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                    Abstract
We analyze the role of the spatial distribution of the initial condition in reaction–diffusion models of biological invasion. Our study shows that, in the presence of an Allee effect, the precise shape of the initial (or founding) population is of critical importance for successful invasion. Results are provided for one-dimensional and two-dimensional models. In the one-dimensional case, we consider initial conditions supported by two disjoint intervals of length L/2 and separated by a distance α. Analytical as well as numerical results indicate that the critical size L
                ∗(α) of the population, where the invasion is successful if and only if L>L
                ∗(α), is a continuous function of α and tends to increase with α, at least when α is not too small. This result emphasizes the detrimental effect of fragmentation. In the two-dimensional case, we consider more general, stochastically generated initial conditions u
                0, and we provide a new and rigorous definition of the rate of fragmentation of u
                0. We then conduct a statistical analysis of the probability of successful invasion depending on the size of the support of u
                0 and the fragmentation rate of u
                0. Our results show that the outcome of an invasion is almost completely determined by these two parameters. Moreover, we observe that the minimum abundance required for successful invasion tends to increase in a non-linear fashion with the fragmentation rate. This effect of fragmentation is enhanced as the strength of the Allee effect is increased.
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