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                    Abstract
This paper argues that the intentional actions of collective entities, such as corporations and agencies, are not necessarily joint intentional actions by several members of those collectives. I briefly summarize the social action theories of John Searle, Michael Bratman, Margaret Gilbert, Raimo Tuomela, and Seumas Miller, which I argue are all theories of joint action. I then describe a case based loosely on events from the 2008 financial crisis in which an intentional collective action is performed by a corporation due to the actions of two employees who have no knowledge of one another, and therefore cannot be engaged in a joint intentional action. I argue that this shows that, contrary to what joint action theorists are committed to, every intentional collective action does not entail the existence of a joint intentional action. Finally, I suggest that we should look for a weaker notion of coordination than that employed by joint action theories, and that this might be provided by examining the command structures of organizations.
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                    Notes
	Gilbert (1989), p 197, “Ajoint action will occur if and only if each of X, Y, and Z acts in the light of their joint espousal of the goal in question (emphasis in original).”


	Searle (2010), pp 45–47, Tuomela (2013), pp 152–153.


	Bratman (2014), pp 126–127, Miller (2001), 171ff.


	Searle and Miller are committed to the former view, while Gilbert, Bratman, and Tuomela are committed to the later. After detailing each view in Sect. 2, I will show in Sect. 4 why each theorist is forced to adopt one of these positions.


	Gilbert (1996), pp 177–194.


	Bratman (1999), pp 93–108.


	Searle (2010), p 47.


	This seems to me to be the best interpretation of Gilbert’s theory, although other readings seem to be possible. Specifically, it is not absolutely clear to me whether Gilbert’s account requires that for every individual action by a plural subject, all of the individual members be jointly committed to performing that particular action as a body. Her simple paradigm cases, such as the activity of walking together and the case of the poetry discussion group in Gilbert (1996), pp 177–213 seem to suggest that common knowledge of the plural subject’s commitments is a requirement for the constitution of a plural subject. For example, when Jack and Sue go for a walk together, Gilbert thinks that both of them believe that they form a plural subject which has the intention of going for a walk. However, given that Gilbert believes that our everyday concepts of social groups are plural subject concepts, it could be that she requires common knowledge of the commitments of the plural subjects only for the initial constitution of a collective, and that, once constituted, all the collective intentional states of the plural subject need not be known to every member. If so, my argument would not be an objection against Gilbert’s account on the whole, although it would point out that more needs to be said to bridge the gap between plural subjects of individual actions and robust and persisting collective agents.


	Bratman (1999), p 121.


	Tuomela (2013), p 27.


	Tuomela (2013), p 163.


	Miller (2001), 160ff.


	For reporting on a similar actual case, see This American Life, “Episode 405: Inside Job.” Accessible at http://www.thisamericanlife.org/radio-archives/episode/405/inside-job.


	Gilbert (2006), p 146.


	Tuomela (2013). p 163.


	Bratman (2014), p 151.


	Miller, p 180.


	See, for example, Searle (1995), p 25.


	Cf. Searle (1990), pp 404–405 and Searle (2010), pp 47–48.


	Peter French’s notion of the Corporate Internal Decision Structure (French 1979, 212ff.) and Christian List and Philip Pettit’s concept of the “organizational structure of a group agent” (List and Pettit 2011, 60ff.) provide two examples of attempts to spell out such weaker notions of coordination.
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