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Preface

“What do you know about softball?” asks my daughter as she hopes to
convince me (Dean) to resign as assistant (and first base) coach of her
softball team. I must admit I had asked myself the same question over the
last two years, but I told her that perhaps I know a bit about how to think,
which I believed had helped the girls and the team. In past seasons, the
girls had worn their hearts on their sleeves such that one error (e.g., striking out looking) created such a negative emotional reaction (and a stream
of tears) that it created a subsequent more intense negative emotion that
the rest of the team caught, putting performance in a downward spiral.
I worked with the girls on how some errors are part of the game,
explaining that they are a source of learning, and I gave them some tools
for regulating their emotions. As with all coaches of junior sports, we (the
other coaches and I) struggled at times to capture and maintain the girls’
attention. We worked on mechanisms that helped them switch their attention to critical events (with some but not complete success). We worked
on helping each girl find/develop her identity for the specific role she
plays on the field and for the identity of the team (which sometimes created identity conflict as we asked some girls to play non-preferred positions for the good of the team). It was interesting to see how the team
developed their knowledge of the game—from not knowing where to
throw the ball once fielded to consciously thinking before the play where
they would throw the ball if it were to come to them (given which bases
were occupied by the other team) and, eventually, more automatically
making the “right” play.
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PREFACE

Sometimes the girls played like superstars, whereas other times they
played horribly, and while the other coaches and I tried to stimulate the
former and eliminate the latter, we never completely understood the “special sauce” of the team’s motivation. However, we did find that they played
better when they were more relaxed and energetic than “professional” and
bored, which was stimulated by music during warm-up and a team dance
just before the game started. (I would have joined in the team dance, but
my daughter was already embarrassed by my being so close to the action
and telling unfunny jokes all the time.)
I followed my daughter’s advice and stopped coaching this season.
Having coached the girls for two years, I think I was able to import some
of my knowledge into helping develop their cognition (individually and
collectively as a team). From them, I learned the different ways in which
people think and the complexity of a team’s shared cognition, and I
learned that helping people regulate their emotions is not an easy task.
Fortunately, this book is not about the thinking, feelings, and actions of
a girl’s softball team but about the cognitions of individuals engaged in
the entrepreneurial context—a topic that we (Dean and Holger) have
been studying for over two decades.
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