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Preface

Warren Bennis stated, “Leadership is the capacity to translate vision into reality.”
For all leaders, regardless of where you have led, having clarity of vision and purpose
is universal. Whether it’s Jim Collin’s BHAG (Big Hairy Audacious Goal) or Peter
Drucker’s pointed and inspirational mission statement that fits on a t-shirt, the com-
mon expectation is that leaders must have a clear concept for what the future looks
like when they are fulfilling their purpose. This vision for a future and a clarity of
mission have been repeatedly reinforced in leadership studies as critical for leaders.

Likewise, who is going to invest in a company that doesn’t have a clear and com-
pelling business plan? While the answer depends somewhat on the type of investor,
broad investment will be limited if there is no clear plan for how the company lead-
ership will convert investment into a return. This is the case because the perception
is that a leader without a plan is destined to fail. Even if the plan isn’t followed
exactly, the process has value as the activity of planning builds capacity.

The problem is that leader studies and business are effectively operating today
with limited clarity of vision or understanding of mission and virtually no business
plans. In the United States alone companies spend tens of billions of dollars invest-
ing in leader and leadership development. The military also spends an incredible
amount of time and resources developing and mentoring leaders. And yet, the struc-
tures and plans for leader development are poor to nonexistent. If we will not accept
leaders without a vision, clarity of mission and purpose, or at least a plan, then why
do we accept that approach when it comes to leader and leadership development?
Unless people serve in large hierarchical organizations, the concept of focused plan-
ning to grow and develop leaders is generally far from the minds of leaders and
managers.

Fortunately, leadership theories provide leaders a simple vision for what leader-
ship can or should look like. Effectively, in a scientific sense, these “grand theories”
of leadership, like Transformational Leadership, Authentic Leadership, or Adaptive
Leadership (to only name a few), present a concept that some leaders research and
attempt to employ. Yet, when it comes to leader and leadership development, more
focused theories are not being employed. There are only a handful of theories for
leader or leadership development, most of which are also more like grand theories
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that are difficult to implement. The problem this presents is that there are issues
translating from concept to reality. In scientific terms, there is a lack of “middle
range theories” for the areas of leader and leadership development. In more practical
terms, leaders are not able to go from a vision to mission to a business plan that can
lead to tangible results. This leaves organizational leaders and managers on their
own for figuring out how to develop others.

This volume is not intended to solely highlight the faults with leader and leader-
ship development or to be disparaging in form. Instead, the purpose of this volume
is to start a conversation around the topics of leader and leadership development.
Specifically, we feel that there is a compelling need for more focused attention to
the vision, mission, and business plans that can produce exceptional leaders of char-
acter in a complex and dynamic world. Because this volume is only starting a con-
versation, it will not address every issue related to leader and leadership development.
Instead, this volume provides examples of the challenges and opportunities sur-
rounding leader development as well as possible solutions for creating innovative
and meaningful development and building better leaders regardless of the starting
material. An additional challenge is doing this while simultaneously recognizing
possible ends, ways, and means for creating positive change in a volatile and uncer-
tain environment involving multiple domains.

The editors and authors of this volume invite further dialogue, discussion, and
constructive debate around these important topics. Only through your positive
engagement in this process can we find meaningful ways to tackle what is broadly
accepted as a “wicked problem.” Bringing your insight, ingenuity, and expertise
from academia or business to a shared conversation can help us all build better
middle range theories that can promote the vision, mission, and business plans of
leaders in all types of industries. We look forward to your participation.

For their courage in participating in this conversation around leader development,
we are deeply grateful to all of the contributors of this volume. They are passionate
and committed individuals who wish to make a difference so that all can benefit
from the fruits of that labor. We are also grateful to the families of these authors
because, as we discuss at various points in the book, leader and leadership develop-
ment can begin when people are very young. Therefore, leader development begins
with families. We are grateful to the families involved. This same gratitude extends
to our own families. Katie and Heather, first and foremost, for their incredible sup-
port, and secondarily to our children for the times we were away to explore these
ideas and the people who create them. We look forward to using what we learned
through this project with all those involved in developing quality leaders and
followers. Lastly, we are incredibly grateful to you the reader for your interest in
leader development and for joining us in making innovation in leader and leadership
development a priority. Your engagement on this topic and participation in the
dialogue is what is truly needed to move this topic forward in the complex world of
today and tomorrow. Thank you.

Boston, MA, USA Matthew G. Clark
Craig W. Gruber
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