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Preface

This book is the first attempt to show how emerging market firms use talent management practices to create and extend their competitive advantage in a global environment. It results from extensive research in the
fields of strategic and international human resource management. Talent
management in emerging market firms was investigated in multiple studies conducted or supervised by the author. Those studies aimed to build a
deep understanding of how companies from emerging economies create
and support their competitiveness using human resources as a main asset.
The research focuses on the four BRIC countries: Brazil, Russia, India
and China.
Countries from emerging markets have been attracting much attention
in a range of fields and sectors recently. One reason for this is the fact that
a growing percentage of foreign direct investment is coming from emerging markets. Moreover, the labor markets in many emerging countries are
big, and most of them possess unique competencies that nowadays may
be considered as competitive advantages for achieving strategic results.
That explains why talent management in emerging markets has recently
come under scrutiny from international business scholars.
This book investigates talent management strategies and practices in
firms from emerging markets (BRIC countries provide the background
for analysis) and explores and provides a number of ideas, examples, discussions and conclusions about the elaboration, realization and specifics
vii

of talent management practices in the emerging market context. The first
important purpose of this book is to compare differences and specificities
of talent management practices in companies from BRIC countries.
Research proves that talent management can be considered as a serious
driver of corporate performance and can provide sustainable competitive
advantages for emerging multinationals. This book extends the existing
view of talent management by developing the links between talent practices and organizational competitiveness using emerging economies as
case studies.
Marina Latukha
St Petersburg, Russia
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