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Preface to the Second Edition

When this book first appeared, coming not long after the
publication of Japan As Number One, it was deemed strangely
out of place. Nearly everybody abroad knew, or thought they
knew, that the Japanese had risen to the top in many sectors and
it was folly to argue otherwise. Even in Japan, where most
people knew better, they were too happy with the adulation to
disclaim it... at least before foreigners. Among themselves, the
Japanese were considerably more forthright. Thus, for years,
the book and the author were roundly condemned for drawing
an inexcusably bleak picture.
Now, the situation has changed. Japan has patently gone
wrong in so many ways and so often that it is no longer regarded as much of a model. That it was not even an ideal model
a decade ago has also sunk in. And it would be foolhardy to
publish anything like Japan As Number One today. Nor would
the many books on learning from Japanese education, management, law enforcement, social harmony, political stability and
so on fare any better. The incredulity would be too great.
This is, however, an excellent time to publish an updated
version of Japan As—Anything But—Number One. There will
be much more receptivity to its message. Things that once
seemed improbable or even impossible now appear much more
believable and likely. Just enough of the illusions have been
shattered and just enough of the myths have been dispelled for
many more people to actually want to see the other side of the
moon, a side that was long hidden. They do not have to like
what they see, but they should at least have something to
balance the more widespread overly favorable images.

Moreover, although it is only a few years, a lot has happened.
Japan has been evolving, and not always in the most promising
directions. The situation in certain sectors has not only
worsened, it has become downright worrisome. The already
negative report card would have to be revised downward in
more cases than not. These events, and some alarming trends,
must be considered when looking at Japan today. Much of this
is described in the Epilogue.
But there is another reason to revisit the scene, as the
assorted apologists and sycophants who produced the earlier
versions of the illusions and myths have not withdrawn. Most
of them are still active, and more have joined the fold. They
still generate many books, articles, lectures and presentations
that go out of their way to make Japan look better than it
actually is. Nowadays, they have to be more cautious and
cunning, but it is still possible to accentuate the positive whilst
overlooking the negative, if not denying outright its existence.
The Japanapologists still outnumber by far the "revisionists"
and other critics.
This means that the foreign public should be informed more
exactly of what the problems are, where Japan went wrong and
why it is unlikely that improvements will occur very soon. It is
necessary to show the fallacies in the most common apologies
and indicate what the new variations on the old tales will be.
This is essential for foreigners who have to deal directly with
the Japanese, whether in business, politics or socially. Even
those whose relations are more distant deserve to know, since
they may find that they are in trouble if they heed calls to "learn
from Japan."
This exercise is even more important for the Japanese. They
know that there are serious problems, some of them reaching
crisis proportions, and they know that something should be
done. But they live in a very conformist society in which it is
hard for the individual to criticize. This is also a consensual
one, which makes it difficult for leaders or followers to get a

detached view. It is much easier for outsiders to coldly observe
the situation, note the problems, say what they think is wrong,
and how it might be solved.
For such reasons, I have never felt that criticizing Japan
makes someone its "enemy." Japan desperately needs this sort
of criticism. In the same vein, praising Japan does not make
someone a "friend," especially if this is empty flattery. So, I
shall continue criticizing where necessary (and also praising on
occasion) even if this earns me a reputation of a "Japanbasher"
and even if this reputation has thoroughly unpleasant consequences personally and professionally, as it certainly has had
over the past decade or two.
JON WORONOFF

