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■
INTRODUCTION

Fasten your seatbelts. We are about to enter the tunnel of
fear. We all have fears. Every single one of us. However, the
very mention of fear is taboo in companies. Only upbeat
messages are allowed in business talks and advertising campaigns: Tommy Hilfiger-style models grinning on pictureperfect golf courses, websites about the delights of people
management, and images of folks just thrilled to be mortgaging their lives for the next thirty years. And behind the
scenes lies the hard reality: pressure to meet targets, power
struggles, the risk of getting the sack, and, of course, our
friend fear.
A brief point: If the term fear causes you certain “intellectual rash” or you simply prefer to ignore its existence, perhaps you would prefer to think of worry, anxiety, or stress.
They all have something in common: they are emotions
that kick in when we perceive threats and which take a
heavy toll on our performance at work and on our lives in
general. And although it is rarely acknowledged openly, fear
has been employed as a management tool in business for
centuries – and still is. Well, it’s time to lift the gag order!
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INTRODUCTION

It’s time to wake up to the heavy toll on our companies and
on our lives! Only then will we see that there is another
way – more difficult perhaps, but undoubtedly much more
profitable – based on talent, change, and innovation. We
are not talking about lab studies with rats, but systems that
have been shown to work. There are companies and professionals who have taken the NoFear way with great success.
We are not just talking about pretty words but about numbers, and happiness. Don’t you think it’s worth a try?
If we choose this course, we face challenges at two levels:
in ourselves and in our companies. First: free ourselves from
the horrible bind of fear. You may wear the best Dior suits
and Hermes ties, but your insecurities will still straitjacket
your potential. Second challenge: avoid fear-based management. Yes, we all know: it is the tried-and-true model of
management and it works, or at least it has worked in the
past. But horse-drawn carriages and matrix printers worked
too. Past success is no guarantee of future success. Whether
we are talking about a company or a person, the future is
for those who are willing to make it; it is for those with
the audacity to break the rules and grow upon their own
strengths.
The challenge is NoFear. Do you dare accept?
The brave man is not he who does not feel afraid, but he
who conquers that fear.
NELSON MANDELA
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