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                    Abstract
We argue that rankings force business schools to increasingly follow similar curricula and strategic approaches, creating a “iron cage” that influences the nature, quality, and pedagogies of what is taught, particularly for striving business schools that wish to join the ranks of highly rated ones. Following rankings pressures measures is particularly problematic for schools striving for top ratings, for non-accredited institutions, and for smaller, more teaching-oriented institutions who play what amounts to an unwinnable game because of the stability of rankings over time. There are other innovative approaches to managing rankings pressures beyond conforming, by seeking differentiation strategies.
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Appendix: Methodology
Appendix: Methodology
In the first part of the paper we focus on which measures are relevant in the rankings result: We take 10 years of rankings results, and for each year and each of the 20 variables we ask: Which business schools are in the top 20% in X variable and how many are top 20% in the global ranking? Therefore, for a 10-year period, we take a total of 4000 observations (20 business schools × 20 variables × 10 years). For BusinessWeek ranking we follow the same process, which is simpler, because there are fewer variables and the ranking is only published every 2 years.
Variables that seem to produce a greater number of coincidences — being in top 20 in a variable and top 20 in the global ranking — are those related to “status” of the business school: “weighted salary” (salary that business school graduates earn 3 years after graduation) and “alumni recommend” (number of times alumni in the rankings cite other business schools as the best ones), and “FT research rank” (based on the number of publications in specific journals).
We consider these variables as related to “status” because they are “costly” to modify, only changed either by investing money or time. These variables cannot be changed rapidly.
This third point takes us to a new reflection: If some of the variables could be described as being status related, then the general ranking reflects other effects. We select the most stable and reputational variable “alumni recommend” and discover some anomalies: Babson, Carnegie Mellon, and Thunderbird. These schools have a lower global ranking than their reputation, and we asked ourselves, why are they reputable? We discover their common pattern: differentiation and specialization.
One of the issues we touch upon is incentives business schools have in their decision-making process. For this reason, we list all the metrics of the rankings with higher global impact (Financial Times, The economist, Bloomberg BusinessWeek), grouping them following several concepts related to business schools’ value chain. We take 300 points as the base (100 points per each ranking). Following this “big picture” we determine the superior weight of the variables related to salaries and professional career.
The “virtuous circle” indicates that quality inputs achieve quality outputs which in turn bring higher-quality inputs. Thus, higher quality in the “entrance” qualifications of students has an impact in higher exit salaries and a variables related to global ranking. It is for this reason we access the only ranking that offers GMAT data and exit salaries simultaneously: US News, and we compare these data. We use only US data to avoid other factors’ “noise,” for example, some international business schools have access tests different from the GMAT.
To analyze rankings’ stability, we observe the changes in the top 20% business schools in a 10-year period: We note whether a business school is in the top 20% during that period. If a school has dropped out, we observe its position outside the top 20.


Rights and permissions
Reprints and permissions


About this article
       



Cite this article
Lozano, J.M., Bofarull, I., Waddock, S. et al. Avoiding the Iron Cage of Business School Rankings.
                    High Educ Policy 33, 135–157 (2020). https://doi.org/10.1057/s41307-018-0107-7
Download citation
	Published: 21 August 2018

	Issue Date: March 2020

	DOI: https://doi.org/10.1057/s41307-018-0107-7


Share this article
Anyone you share the following link with will be able to read this content:
Get shareable linkSorry, a shareable link is not currently available for this article.


Copy to clipboard

                            Provided by the Springer Nature SharedIt content-sharing initiative
                        


Keywords
	higher education
	ethics
	rankings
	management education
	accreditations








                    
                

            

            
                
                    

                    
                        
                            
    

                        

                    

                    
                        
                    


                    
                        
                            
                                
                            

                            
                                
                                    
                                        Access this article


                                        
                                            
                                                
                                                    
                                                        Log in via an institution
                                                        
                                                            
                                                        
                                                    
                                                

                                            
                                        

                                        
                                            
 
 
  
   
    
     
     
      Buy article PDF USD 39.95
     

    

    Price excludes VAT (USA)

     Tax calculation will be finalised during checkout.

    Instant access to the full article PDF.

   

  

  
 

 
  
   
    Rent this article via DeepDyve
     
      
     

   

  

  
 


                                        

                                        
                                            Institutional subscriptions
                                                
                                                    
                                                
                                            

                                        

                                    

                                
                            

                            
                                
    
        Advertisement

        
        

    






                            

                            

                            

                        

                    

                
            

        

    
    
    


    
        
            Search

            
                
                    
                        Search by keyword or author
                        
                            
                            
                                
                                    
                                
                                Search
                            
                        

                    

                
            

        

    



    
        Navigation

        	
                    
                        Find a journal
                    
                
	
                    
                        Publish with us
                    
                
	
                    
                        Track your research
                    
                


    


    
	
		
			
			
	
		
			
			
				Discover content

					Journals A-Z
	Books A-Z


			

			
			
				Publish with us

					Publish your research
	Open access publishing


			

			
			
				Products and services

					Our products
	Librarians
	Societies
	Partners and advertisers


			

			
			
				Our imprints

					Springer
	Nature Portfolio
	BMC
	Palgrave Macmillan
	Apress


			

			
		

	



		
		
		
	
		
				
						
						
							Your privacy choices/Manage cookies
						
					
	
						
							Your US state privacy rights
						
						
					
	
						
							Accessibility statement
						
						
					
	
						
							Terms and conditions
						
						
					
	
						
							Privacy policy
						
						
					
	
						
							Help and support
						
						
					


		
	
	
		
			
				
					
					44.202.207.29
				

				Not affiliated

			

		
	
	
		
			
		
	
	© 2024 Springer Nature




	






    