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Abstract
Botton Village is a small charity which has achieved outstanding
results through database-driven direct marketing. Firmly committed
to the principles of ‘relationship fundraising’ — building funds by
developing long-lasting, mutually beneficial relationships with its
donors — it has shown that listening and responding to your
customers’ needs can really work. As a small player in one of the
largest direct-mail-using sectors, it is a remarkable story.
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A bit of background
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Where did it all start?
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Fundraising in a tough market
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A customer-driven relationship
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Sound strategy
*����!
����!������
��	�������!�����
	����
��	��	��	��������	��������	
����
��������	
�.������
	����
���
	��
���3����������������
��
���������	����������
���������	��������������
������
���	
���*�
����
�������!
����!�����	��
������������	
������	���
���������������/�������������������	���	�����
�	
������������������	�	�	�����������
�������
������
�!
����!���������	�
����������	���������������
���-�	
�����
-�
���������
	����
�!
�

	����

Building the database:
Where do you find new donors?
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One of the most
competitive sectors

Donors choose
what, when and
how much they
hear from the
charity

A history of
innovation
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Continuing to learn

Telling a
positive story

Testing ‘the ask’
— levels and
types of giving
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Turning one-off responders into friends:
The welcome cycle
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Welcoming new friends
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It’s the second gift
that really counts
in a longer-term
relationship

The importance
of saying thank
you quickly

Tracking
response
patterns
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Treating donors as real people
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The donor development programme — Keeping
Botton’s friends in touch
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Donors are
always welcome

The newsletter is an
ideal way to bring
the village to life

A personal
approach
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Using the database to tailor treatment
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Panel — A word about the fundraising team
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Results — The proof is in the pudding
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Acknowledging the
donor’s relationship

No paid
professional
fundraising staff
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The role of legacies
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Significant milestones and learnings (just a few)

Taking criticism seriously
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Apologising after mistakes
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Tick boxes/prompt levels
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Response rates of
45% and over

Bequests tend to
be worth many
times more than
gifts during the
donor’s lifetime

Listening and
responding
personally
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The outlook for the future
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A bold step: helping
other Camphill
communities
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