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On reading the authors’ Introduction to their book, one is left anticipating a thorough, logical
and thought-provoking discussion of the philosophy of risk. The authors’ intentions are stated
to be the discussion of a different aspect of the subject area in each of the nine chapters,
culminating in the development of a risk acceptability assessment that is justifiable and
transparent. Unfortunately, by the end of the book, one is left in doubt as to whether the
authors have achieved their aim.

One would expect a book of this nature to contain at least a passing discussion of the definitions
of some of the basic terms used in risk management. The authors in fact devote only a few
lines to this subject and do not refer to the works of earlier authors or even to the important
work of the Royal Society and the Health and Safety Executive in this area. Only one short
chapter covers the introduction to the philosophy of risk before the authors embark on six
chapters describing, in some detail, risks associated with the areas of manufacturing, finance,
major projects, medicine, transport and sport. Although 67 tables are provided to support the
authors’ discussions in these six chapters, they frequently do not provide the sources of the
data or identify the year(s) to which the data refer. Whilst the data and discussions provided in
these chapters are very interesting, the quantity is somewhat excessive in the context of
achieving a balance in the argument for the development of a philosophy of risk. In this
respect, one cannot but feel that a discussion of the work by, for example, Adams, Covello,
Douglas, Reason, Thompson and Wildavsky would have been helpful, if only to put the present
authors’ views into perspective.

Chapter 9, entitled ‘Assessment of Risk Acceptability’, is clearly a key chapter in the book
and it is for this reason that the errors and omissions of presentation here are particularly
important. The authors discuss the importance of completing risk assessments relating to
technical, economic and socio-political factors; however, no explanations or references are
provided to assist the reader in understanding the complexity and implementation of these
processes. References to the use of QRA, HAZOP, FMEA, BPEO, BATNEEC, CBA, etc
techniques would prove useful for those readers not familiar with the process of risk assessment.

In developing the model for determining the acceptability of risk, the authors state:

The assumption that the importance of the individual factors is additive must also be
questioned. It is perhaps difficult to justify the relationship being anything other than
additive but it may be possible to construct some ranking or rating of acceptability based
on the multiplication of the factors.

It would have been informative if the authors had justified their reasons for this statement and
their subsequent use of the additive model. The authors introduce their proposed risk
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acceptability matrix without reference to or comparison with existing methodologies, and
present scale values and assessment criteria in two sentences without explanation or justification
of the validity of the values proposed. The authors comment at several points on the importance
of defining the relative weightings given to the three factors used within the assessment
procedure, ie, technical, economic and socio-political; however, equal weightings are given
to the three factors in the model proposed without justification for the validity of this assumption.
Finally, the matrix of risk values provided, in Figure 13, contains several incorrect values.

In summary, this book provides the authors’ views on the risks in a range of environments and
provides a framework methodology for accessing the acceptability of these risks. It does not,
however, put the authors’ proposals into perspective by comparison with published literature
on the philosophy of risk.
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