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In this third issue of Volume 6 of Knowledge Management Research & Practice
(KMRP), we are pleased to include six regular articles and two position
papers, plus the penultimate contribution in Heiner Müller-Merbach’s
series on philosophers and knowledge management (KM). One of the
themes of this issue is the interplay between global knowledge and local
knowledge, in its various forms – whether a matter of a specific market or
area for a global organization, or the particular local aspects of KM. The
authors demonstrate this local and global point well, spanning Western
and Eastern Europe, the U.S.A., Africa, the Middle East and Asia.
The first of the regular papers is ‘Tapping tacit local knowledge in

emerging markets – the Toyota way’ by Kazuo Ichijo and Florian
Kohlbacher. Toyota is a much-researched company, because of its
reputation for innovative management approaches. Ichijo and Kohlbacher
discuss two case studies from Toyota, one on the Innovative International
Multi-purpose Vehicles (IMV) Project, and the other on a joint venture
involving Toyota in the Czech Republic. The common theme is creation of
local strategic marketing knowledge, much of which is tacit – for example,
both projects involve producing cars of types that are not sold in Japan:
this is a new direction for Toyota, as part of its new strategy of ‘learn local,
act global’ for international business development. Ichijo and Kohlbacher
argue that KM constitutes a core competence for global firms like Toyota,
and conclude with seven lessons learned about global/local knowledge
creation:

(1) Marketing – and management in general – has to become knowledge-
based.

(2) Tacit knowledge needs to be leveraged both on a global and local level.
(3) Global as well as local knowledge creation has to be nurtured by a set of

enabling conditions.
(4) A decentralized global knowledge creation strategy – involving

customers, suppliers, other partners and even competitors – is more

effective than a centralized one.
(5) International Joint Ventures can be a useful vehicle not only for

knowledge accessing and acquisition but also for knowledge co-

creation on the local and global level.
(6) A learn local, act global strategy is especially effective when entering

new, emerging markets and in collaborating with local agents like

customers, suppliers, business partners and even competitors.
(7) This strategy goes far beyond mere local customization and cross-

country collaboration; it is about a systematic and continuous way of

leveraging local and global knowledge and about co-creating new

knowledge with a variety of local and global partners (including

competitors).

The second paper is ‘Special knowledge needs of family enterprises in
transition economies: experiences from Slovenia’ by Mojca Duh and Jernej
Belak. Duh and Belak address two topics that have been infrequently
covered in the KM literature so far: the specific KM needs of family
enterprises, especially those where the founder is still in charge; and KM in
the former socialist economies of Eastern Europe. By carrying out a survey
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of owner-managers in Slovenia, they demonstrate that
there is a reluctance to regard external knowledge sources
as being of any value. This is in sharp contrast to the
situation in the U.S.A., for example, where family
business centres are common and seen as useful sources
of knowledge. Their explanation is that in the current
state of the Slovenian economy, the emphasis that the
external sources typically place on strategic planning for
the longer-term does not fit with the owner-managers’
perceptions of their knowledge needs, since more than
60% do not even have a written long-term plan, mission
or objectives. Duh and Belak also identify that succession
planning for family-owned SMEs – not much of a
problem as yet, because most Slovenian businesses date
from the 1990s or later – may be one aspect where
external sources of knowledge will come to be crucial.
The third paper is a conceptual paper, ‘Knowledge

heterogeneity and social network analysis – Towards
conceptual and measurement clarifications’ by Mohamed
El Louadi. El Louadi’s take on the global/local issue
centres on the question of centralization or decentraliza-
tion of knowledge, and the related question of generalists
vs specialists. He regards both of these as facets of the
diversity of heterogeneity of knowledge, and discusses
the issues using concepts from social network analysis
(SNA). El Louadi goes on to advocate the use of SNA to
explore various research questions about knowledge
heterogeneity.
The fourth paper is ‘A framework for collaborative

knowledge creation’ by Mark Salisbury. Salisbury’s
interest is in modelling the learning processes in an
organization, and this paper is based on his experience
with laboratories under the direction of the United States
Department of Energy. Salisbury expands upon a frame-
work he has previously proposed, the Collaborative
Cognition Model, that has been used to design a
collaborative application, the Team Collaboration System
(TCS), in this particular context. The novel element
reported in this paper is the incorporation of perfor-
mance objectives for learners in collaborative knowledge
creation. These therefore extend the previous framework.
In the process, Salisbury also brings in some ideas from
Instructional Systems Design. He suggests that further
research is needed into how the performance objectives
relate to the management and use of knowledge assets in
organizations.
The fifth paper is ‘Towards a formalization of practical

knowledge’ by Géraldine Rix and Pascal Liévre. Rix and
Liévre consider practical knowledge, that is, knowledge
manifested in and through action. Often this is embodied
or tacit knowledge, and Rix and Liévre are interested in
the extent to which this can be made explicit. They
present an approach based on video recordings of the
practice and an interview with the actor about the video
recordings. Those familiar with knowledge acquisition

for knowledge-based systems will recognize that this
approach overcomes the usual problems of protocol
analysis, namely that the act of trying to describe what
one is doing affects the way that one does it. Rix and
Liévre present a case study of this approach applied to an
example of knowledge about polar expeditions. They
claim that this represents a way to document practical
knowledge, at least to gain understanding a posteriori.
Clearly there is scope for much more use of such an
approach, with both individuals and groups.
The final regular paper is ‘Knowledge management and

performance in UAE business organizations’ by Behdja
Boumarafi and Naceur Jabnoun. Boumarafi and Jabnoun
report the results of a questionnaire survey of managers
in the United Arab Emirates (UAE). The survey investi-
gates which of six dimensions of KM (organizational
culture, organizational infrastructure, technical infra-
structure, management support, reward and vision
clarity) the managers felt were being practised in the
UAE, and also the relationship between these dimensions
and five different performance measures.
The first of the two position papers is ‘Two forgotten

elements of a knowledge management strategy’ by a
frequent contributor to KMRP, Jay Liebowitz. The two
elements that Liebowitz feels are often forgotten are a KM
communications and education plan, and an after-action
review/lessons learned process. He goes on to help
motivate the forgetful by giving examples from organiza-
tions that have not forgotten these elements, as well as
discussing the general principles that need to be borne in
mind under each of the headings.
The second position paper is ‘Managing knowledge in

technical demonstration plans: A template’ by Patrick
Allen. Allen draws on his 25 years of experience of
carrying out computer-based demonstrations – which, as
many readers will know, all too often follow the maxim
that ‘anything that can go wrong, will go wrong’. As one
demonstrator (who had not used the template) said, ‘The
demonstration went fine during the rehearsal, but when
we arrived at the customer site, we could not reach our
services through their firewall so we weren’t able to show
very much’. Allen describes his template for planning
such computer-based technical demonstrations, and
gives examples of the benefits that the use of the
template can offer in practice. Significantly, the final
step of his template is to ensure that there is just the
kind of formal ‘lessons learned’ process advocated by
Liebowitz.
Finally, we present the penultimate article in Heiner

Müller-Merbach’s series on ‘Philosophers and KM’, this
time addressing Popper and his views on the difference
between physical laws and sociological laws.
As always, we welcome all contributions to KMRP

whether in the form of regular articles, position papers or
letters to the Editor.
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