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 In my 15 years as a patent attorney, I have 
read innumerous books on patent and 
intellectual property (IP) law. Some are good, 
some not so good. Most, while informative, 
are not easy (nor enjoyable) reading. I recently 
fi nished reading Michael A. Gollin ’ s  Driving 
Innovation  –  Intellectual Property Strategies for a 
Dynamic World  and can say with no hesitation 
that it is both an extremely informative 
book as well as a surprisingly enjoyable read. 
The book is also exceptionally timely as more 
and more corporate executives realize that 
management of IP assets is not something 
that should be simply left to IP counsel and 
forgotten. Managing IP assets is not just a 
legal function, but rather is a function that 
pervades multiple departments and disciplines 
within a corporate entity. 

 The author is a partner at the US law fi rm 
of Venable LLP and a faculty member at the 
Georgetown University McDonough School 
of Business. As a patent attorney with many 
years of experience in the patent fi eld, 
Mr Gollin brings his expansive background 
to the writing of this book (often adding 
parentheticals or side notes from his own cases 
or personal experiences). Although Mr Gollin 
is a patent attorney, the book is not limited 

in its focus to patent law and the author 
affords equal and comprehensive attention 
to the full range of IP rights (that is, trade 
secrets, trademark, copyrights and patents). 

 The book is broken up into four parts. 
Part I is entitled  Intellectual Property Dynamics 
in Society  and in the fi rst three chapters of the 
book that make up Part I, Mr Gollin takes 
the reader through an introduction and brief 
history of innovation, the stages thereof and 
the innovation cycle. Next, the history and 
origins of IP rights is described in very 
interesting detail. Mr Gollin then proceeds 
to discuss IP pros and cons, rationales for and 
against IP, tensions in the global IP system 
and achieving balance in the system. All this 
is done in a very impartial format. There is 
no doubt that Mr Gollin may hold personal 
views favoring one side or the other, but the 
book is not written to espouse Mr Gollin ’ s 
personal views but rather to present all views 
and all sides of all issues. 

 Part II of the book comprising Chapters 4 – 7, 
is entitled  Basics of Managing Intellectual Property 
in Organizations . This part of the book 
provides the basic concepts necessary to 
understand IP dynamics and to manage IP in 
organizations. Mr Gollin fi rst introduces the 
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 ‘ innovation tree ’  as a metaphor for IP and 
proceeds to explain how ideas sprout and 
grow and mature, very much like seeds grow 
to saplings in a forest. The reader learns 
how old knowledge leads to the growth of 
new innovations that can then be protected 
with IP rights. Mr Gollin artfully explains 
how in time, new becomes old and broadly 
accessible, and how the boundaries between 
protected and accessible knowledge are 
defi ned by laws that continue to change over 
time and differ from country to country. 

 Chapter 4 provides an instructive guide to 
the different types of IP rights and includes 
a detailed description of the scope of each 
of the different IP rights. The protectable 
subject matter, scope rights, rules for 
government registration (or not), duration and 
legal basis are set forth. In Chapters 5 and 6, 
the fl ow of IP rights is discussed along with 
details relating to transfer of said IP rights. 
The concept of infringement and liability 
therefore is also introduced and discussed. 
Mr Gollin comprehensively describes the 
numerous types of innovation communities 
around the world, private (for example, 
corporations), public (for example, non-profi t 
and educational institutions) and mixed, that 
together form a global innovation community. 
In Chapter 7, Mr Gollin introduces and 
espouses the importance of an Innovation 
Chief within any organization that develops 
IP rights and / or holds IP assets. Mr Gollin 
conveys in elaborate detail how managing 
IP requires leadership by a person who 
manages IP to further the organization ’ s 
goals, and fosters teamwork between creative, 
entrepreneurial and legal talent. This chapter 
is a must-read for any corporate executive 
and provides a fantastic roadmap describing 
the importance of the innovation, how 
such team should be established and how 
intellectual assets should be managed. This 
leads very effectively into the next part 
of the book that focuses in great detail on 
IP management. 

 Part III of the book (Chapters 8 – 15) is 
devoted to the steps of strategic management 

of IP. Chapter 8 sets out the path for 
becoming strategic and starts with the fi rst 
step  –   ‘ planning ’ . The hierarchy of IP 
management is described beginning with the 
lowest level, non-management of IP, and 
proceeds up the scale to defensive, cost 
control, profi t center, integrated and visionary 
levels. The chapter spends a good deal of 
time providing the groundwork for an IP 
manager to develop a strategy and implement 
it. In Chapter 9, strategic tools are provided 
for implementing policies and practices 
for managing IP. Personnel practices are 
discussed along with portfolio management, 
procurement practices, partnering and policing 
IP. In Chapter 10, Mr Gollin presents a wide 
range of general and IP management strategies 
and plans. In sophisticated detail the author 
provides numerous management strategies 
pertaining to each type of IP asset. 

 In Chapter 11, the discussion shifts to 
IP assessment and delineates the process of 
evaluating the internal resources within an 
entity, as well as evaluating the external 
environment by studying the IP rights of 
others to avoid facing liability for infringement. 
The author further elaborates on these 
steps by explaining the differences between 
assessment and management in corporations 
in advanced countries contrasted with those 
in developing countries. Chapter 12 then 
proceeds to an enlightening discussion about 
placing a fi nancial value on IP assets. The 
importance of IP valuation is discussed and 
various different methods of valuations (for 
example, cost, income, market value and 
so on) are described with real-world type 
examples. These methods are then compared 
and contrasted to set forth very helpful pros 
and cons to each method. In Chapter 13, 
a systematic approach to implementing an IP 
management strategy is set forth. The chapter 
focuses on how to access innovations of 
others without creating liability for infringing 
IP rights. Throughout Part III, Mr Gollin 
provides decision trees that provide an 
excellent step-by-step map for proceeding 
in different scenarios of IP management. 
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IP laws among different countries and 
provides a comparison of national IP systems. 
In a very helpful manner, Mr Gollin focuses 
on the differences as opposed to the many 
similarities and trends toward convergence 
under the TRIPS agreement. Chapter 18 
focuses on global challenges for communities 
and organizations where innovation is 
swift, and IP rights are a driving forced. 
Securitization of IP rights is discussed as 
well as the issues attendant to branded and 
generic drug companies. The concluding 
chapter, in Mr Gollins words,  ‘ looks at the 
relationship of innovative individuals and their 
societies, the signifi cance of innovation to 
freedom, and the role of IP in maintaining 
that freedom ’ . 

 In his summary of the fi nal chapter, 
Mr Gollin states that the  ‘ intellectual property 
system is messy and complex, but like 
organizations, governments and human 
societies themselves, it is necessary ’ . So true. 

  Driving Innovation  is truly one of the most 
informative and easy-to-read books that 
I have read in my career. It is extremely 
informative and immediately applicable in 
today ’ s extremely advanced IP environment  –  
both in for-profi t and non-profi t organization. 
Despite the complexity of IP at times, law 
and business students will easily be able to 
grasp the concepts in this book. I cannot 
imagine any IP professional, or any corporate 
executive, who will not benefi t from this 
book and who will not want to keep it 
within easy reach of his or her desk.       

   Barry J.       Marenberg    ,    Esq.    
     BJM BioPat Solutions, New Providence,   

New Jersey ,  USA   
 E-mail:  bmarenberg@gmail.com            

It is evident that Mr Gollin understands that 
each situation in the real world is unique 
and that the decision trees are not to be 
rigidly applied, but rather used to facilitate 
understanding and serve as a simplifi ed 
roadmap. 

 Chapter 14 deals with acquiring and 
policing IP rights, Mr Gollin presents a fi rst 
decision tree approach to protecting 
innovations with IP rights, and a second one 
for enforcing them. Mr Gollin then outlines 
a comprehensive innovation triage for sorting 
innovations according to their value to the 
organization and the urgency of protecting 
them. The author provides a valuable 
guidebook to corporate personnel for making 
decisions about protecting new innovations 
and IP assets, and describes a similar approach 
for managing a portfolio of existing IP assets. 
The chapter ends with a discussion on 
enforcement and policing an organization ’ s IP 
rights against infringement by outsiders. An 
enforcement triage is described as well. In the 
fi nal chapter of Part III, doing innovation 
deals and transferring IP rights to implement a 
management strategy are discussed. Mr Gollin 
elaborates on the various types of transfers 
(that is, assignments and licenses) and discusses 
the transfer of each different type of IP as 
well as the most common terms for IP 
transactions. 

 Having described the innovation cycle, 
the dynamics of the IP property system, and 
the steps of strategic management, the fi nal 
part of the book is entitled  Strategies on a 
Global Stage . Chapter 16 focuses on strategy 
tools and practices for different situations 
and technologies (for example, software 
and biological materials to name two). 
Chapter 17 provides a discussion of national 
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