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 More often than not, an opportunity missed 
is an opportunity lost  –  forever. Our very 
human response to such a loss is to vow that 
in the future, under different circumstances 
and as relates to different opportunities, it 
will not happen again. With the benefi t of 
experience, next time we will recognise the 
opportunity and seize it. The lost opportunity 
is forever gone but the new opportunity 
will be embraced, or so we think, and so 
it goes  …  . 

 We have begun a national discussion about 
reforming the way health care is fi nanced 
and delivered in the United States. Reforming 
this US $ 2.5 trillion behemoth will create 
winners and losers. Sectors and company fates 
will rise or fall depending on which policies 
are changed and in what ways. Investment 
opportunities and risks will abound. In writing 
 Health-Care Investing, Profi ting From the New 
World of Pharma, Biotech, and Health-Care 
Services , author Les Funtleyder provides us 
with a unique opportunity. 

 This is the second time in recent history 
that such a discussion has occurred, and if 
you missed the opportunity to profi t from the 

discussions back in 1993 when then President 
Clinton promised to reform health care, there 
is no reason to miss out again. The author 
provides analytical tools to assist readers in 
evaluating likely impacts of various reforms 
and to understand how to apply those tools 
in making investment decisions. 

 Funtleyder ’ s thesis is that because of 
demographic demand drivers, pressure from 
employers and government  –  the two key 
payers  –  will continue to build because of 
an unsustainable cost burden. These pressures 
will result in changes in health care policy. 
The upheaval in the health-care sector will 
result in a reordering that will be unique to 
the sector and will present opportunities for 
investors. 

 The book is logically structured into two 
sections. Part one,  ‘ A Macro-View on 
Healthcare Investing ’ , presents an overview 
of investing in the sector, discusses the 
challenges, the key participants, key reform 
proposals and presents the case, at a high 
level, for investing in the sector. Of interest 
is that Funtleyder remains agnostic about 
choice of reform scheme. Throughout, he 
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remains true to his analytical approach and 
never strays off into the political realm or the 
world of policy wonks. Part two,  ‘ Investment 
Strategies for the Health-Care Industry ’ , 
provides analytical tools and drills down into 
the industries that comprise the sector. 

 Very early into the second section, 
guidance is provided on the determinants of 
a good health-care company. The possibilities 
for differentiation are either to improve 
quality of care, improve the cost of care, or 
improve access to care. It is explained that 
companies that can do one or more of these 
things in a sustainable fashion will have 
a competitive advantage and this should 
result in enhanced shareholder value. This 
beguilingly simple formula is located early 
in this section, almost as a marker. As the 
book dives deeper into the various markets, 
sub-markets and companies this notion is 
further developed. The threads of quality, 
cost and access improvement are masterfully 
woven throughout the remainder of the 
book. Through repetition and example the 
author makes his case forcefully and provides 
an analytical frame that is consistent, 
memorable and actionable. 

 It is estimated that the Food and Drug 
Administration (FDA) regulates 25 per cent  1   
of the US economy. Essentially all health-care 
products are regulated by FDA and seemingly 
subtly changes in FDA authorities, regulation, 
approach or culture could have dramatic 
impacts on health-care companies. Although 
FDA is discussed at length in various sections 

of the book, greater depth and colour would 
have been useful. More specifi cally, in 
September of 2007, the Food and Drug 
Administration Amendments Act (FDAAA) 
of 2007 was signed into law, giving FDA vast 
new authorities and shifting the safety – effi cacy 
balance signifi cantly towards safety. FDAA 
is arguably the most important change in 
FDA authorities in a generation; its infl uence 
will continue to impact drug and device 
development and marketing for generations 
to come, and so it would have been useful 
to provide consideration of its impact. 

  Health-Care Investing, Profi ting From the 
New World of Pharma, Biotech, and Health-Care 
Services  is a timely book, given that we are 
in the early stages of a national debate on 
reforming the way we fi nance and deliver 
health-care in the United States. As we 
learned over a decade ago, even the debate 
on reform can create winners and losers. 
In offering this book, Les Funtleyder provides 
an excellent second opportunity to profi t 
from the dislocation and reordering the 
health-care sector.      
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