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networks of organs and cyberspaces? If they are, maybe that is something 
to revel in. Elizabeth Grosz, in a poignant and inspiring piece on lesbian 
desire, suggests that we rethink desire beyond the paradigm of absence and 
lack into a new dynamic of energies, impulses and actions, 'the coming 
together of two surfaces' (p. 78). Perhaps this is where lesbian politics has 
gone in the 1990s, asking not 'am I - or are you - a lesbian but, rather, 
what kinds of lesbian connections, what kinds of lesbian-machine, we 
invest our time, energies and bodies in' (Grosz, p. 80). 
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This book traces the vicissitudes in rape crisis work in the US over two 
decades illustrating how the contradiction between the need for funding 
and the problems of collective leadership led to a move to professionaliza
tion and bureaucratization. Matthews argues that rape crisis in the US was 
influenced by a more conservative social services approach that threatened 
to submerge the more radical feminist political analysis regarding male 
violence, and shows how the state co-opted rape crisis and used it as a form 
of social control. She highlights the contradiction between providing an 
effective service for women through state funding in the context of a highly 
bureaucratized society and promoting an effective campaign to challenge 
male violence. 

The contraction of social services under Reagan coincided with an increase 
in funding for victims of crime. From 1979 this was provided to the rape 
crisis groups studied here through the Californian Office of Criminal 
Justice Planning (OCJP). Support for rape crisis organizations was 
increasingly generous as long as they fitted into a mode of operation that 
was acceptable to the state. Many rape crisis centres had to rely on state 
funding in spite of their reservations about the compromises this involved 
and this inevitably led to a clash with feminist principles. 

Very little has been written about rape crisis work as a social movement. 
The idealism and excitement of the early 1970s when left activists and 
members of the counter-culture were drawn into the rape crisis work, to us 
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share experiences and work as a collective, is vividly depicted. The roots of 
rape crisis work is traced to consciousness-raising groups where validating 
women's experiences was seen as leading to direct action for social change. 
Great importance was placed on empowering women who had been raped 
by encouraging them to make their own decisions. Central to the position 
of many of these groups was a political aim to transform the relations 
between men and women, and shift the responsibility for violence from 
women to men and make visible those responsible for assaults. Matthews 
describes some brave attempts to confront rapists or take direct action 
against them, an approach far removed from the legal bureaucratic system 
of redress and one which was stopped in its tracks by men suing the groups 
for slander. 

The exhilaration of consciousness raising and collective action is vividly 
described along with the conflicts and crises of the work of six rape crisis 
centres in Los Angeles. The real conflict between resisting hierarchical 
managerial forms and dependence on state funding and keeping the service 
together so as to provide an effective counselling service is vividly spelt out. 
Matthews integrates an understanding of the ways in which difference 
between women from different cultural contexts affected their orientation 
to rape. The need to preserve family life led the Chicanas to press for 
including men, African American women saw rape in the context of the 
historical connexion between rape, racism and lynching, whereas Asian 
women stressed the importance of privacy and the needs of immigrant 
women. For women of colour rape crisis work was often a career rather 
than a voluntary activity as it was for white women, which often led them 
to be more conciliatory towards working within the state. 

This book has implications for understanding the dynamics of the way 
social movements are transformed through their relations with the state. 
The radicalism of a vital campaign for women's liberation developed into 
an accepted part of service provision. This involved the adoption of a more 
formalized structure and a focus on direct service provision rather than 
direct political action and a far more bureaucratized, hierarchical system of 
management. This resulted in the depoliticization of rape in the sense that 
the feminist analysis of gendered power relations was removed from the 
picture. Matthews pessimistically argues that although this was done under 
the humanistic mantle of providing services for traumatized women, it also 
involved co-option of the movement. More positively, she adds that 
women working in state agencies still attempted covertly to resist 
bureaucratic requirements and that real political successes could be 
claimed for the redefinition of rape as violence rather than sexual, and 

126 for the critique of the judicial system. 



In Britain where rape crisis workers have resisted state control to a greater 
extent than in the US, often to the detriment of their funding, similar 
contradictions have arisen. Here too state funding has been shifted to 
supporting the more politically palatable victim support services and 
therapeutic initiatives, leaving rape crisis centres severely underresourced 
and able to provide only a skeleton service. Yet as Matthews shows, 
accepting state funding inevitably leads to a more accommodating stance. 
Within this context this book is invaluable in identifying the possibilities of 
working with the state without 'selling out' or retreating into separatism. 
It does, however, underline the real conflicts and contradictions that arise 
both in relation to the focus of the work and the structure of the 
organization and process of decision-making. In practice, Matthews 
argues, bureaucracy is necessary in a society where it is so pervasive and 
where it gave the movement access to resources without which it could no 
longer function. 
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You can choose your friends, but you can't choose your relations: from 
a historical perspective, this apparently obvious distinction looks less 
certain. Until around the seventeenth century 'friends' meant those close 
to you, whether kin or not, so the contrast drawn in the proverb would be 
meaningless. Moreover, the notion that friends might be primarily people 
you chose, motivated by a sense of sympathy and common principles, 
rather than those attached to you by codes of tradition and loyalty, is 
equally historical; and the sixteenth century in England is a period of 
transition in this as in so much else. The meaning of friendship, 
specifically of friendship between men, mutates away from the alliances 
of a quasi-feudal and militarized nobility, held in place by codes of honour 
and the exchange of gifts, towards the insecure and speculative alliances 
of a mobile and educated courtly culture, characterized as freely chosen 
bonds between like-minded men. Throughout the sixteenth century a 
stream of literature comments on and participates in this shift, reflecting 
directly or indirectly on the nature, duties and pleasures of friendship, 
evoking it as an idealized guiding principle, a solace in a harsh and 121 
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