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In this remarkable book Judy Lown 
analyses a key period of historical 
transformation in Britain during 
which one system of production was 
being replaced by another and the 
boundaries between 'home' and 
'work' were being totally redrawn. 
She reveals the gendered basis of the 
developing class structure, showing 
how elements from the past were 
used to establish new social relation
ships, forming the ideological under
pinning for new material circum
stances. All this is achieved by 
means of a case study of the mechan
ized silk factory set up by Samuel 
Courtauld in rural north Essex in 
the early nineteenth century (a ven
ture that was incidentally extremely 
successful for the Courtauld family, 
culminating in the powerful multi
national firm we know today). 

Lown's central argument is that 
the patriarchal relations of the 
traditional silk industry were recon
structed anew in factory conditions 
during industrialization. In the ear
lier system of domestic production, 
economic and familial authority had 
been fused in the person of the 
master/father of the household who 
was simultaneously the master 
weaver, controlling the labour of his 
wife, children and apprentices, and 
head of the household which often 
contained domestic servants, rela
tives and other dependants in 
addition to his own immediate kin. 
Here there was already a hierar
chical division of labour based on 
distinctions of age and gender such 
that women and girls did the pre
paratory and lower-status work of 
throwing and winding while the 
skilled craft work of hand-weaving 

was increasingly concentrated in the 
hands of adult men. 

Under the impact of industrial
ization, the domestic production unit 
disappeared and home and paid 
work became physically separate. 
Nevertheless, patriarchal relations 
were recreated in each new sphere so 
that men retained a dominant pos
ition in both. In the Halstead silk 
factory, women formed the majority 
of the workforce (901 women to 114 
men in 1861) but they were concen
trated in lower-level, routine, un
skilled and badly paid jobs. Most of 
the very young worked as winders 
while adult women were power-loom 
weavers. The men, by contrast, acted 
as overseers, clerical workers, mech
anics and machine repairers. There 
was no overlap between the work of 
adult men and women; women re
mained in the same lowly position for 
the whole of their working lives 
while men progressed through the 
hierarchy; women were paid piece 
rates while men received a flat rate 
and numerous allowances and other 
perks. 

But Courtauld relied on female 
labour at a time when women's paid 
employment and place outside of the 
home were becoming issues of im
portant national debate and when 
factory work itself was increasingly 
being presented as not 'respectable'. 
By the end of the century the Vic
torian middle-class ideal of dom
esticity had gained precedence and, 
with it, the model of the 'angel in the 
house' for whom the only appropriate 
activities in the 'public' world were 
extensions of women's nurturing and 
caring role in the family. Lown 
shows how Courtauld overcame the 
obvious contradiction in this by es
pousing the 'new paternalism', a col
lection of practices based on the 
linked ideologies of social improve
ment, familialism, welfare and male 
authority. Not only was the factory 
organized along the lines ofthe fam
ily at work but he also intervened in 
the daily lives and morals, dress, 
child-rearing and leisure activities of 



his employees. Kitchens, nurseries, 
literacy classes, and tea parties were 
provided but, as part of an attempt to 
impose middle-class standards of 
gentility and femininity, they were 
vigorously resisted by the women. 

Clearly, the process of in
dustrialization was neither neutral 
nor genderless, but, on the contrary, 
both relied on and created very de
finite relations of gender division 
and subordination. The class re
lations that emerged were necess
arily gendered from the outset. And, 
far from being 'separate spheres' 
based on different principles of oper
ation, the new form ofhousehold and 
the new form of production unit both 
upheld the family and male domi
nation. In this analysis Lown 
develops a trenchant critique of 
historical interpretations of 
industrialization which accept at 
face value the apparent separation 
into two distinct spheres of home/ 
work, publidprivate, and paid! 
unpaid labour. For her, the two pre
suppose and reinforce each other 
through the system of patriarchal 
relations which suffuse and link 
them. 

Although relatively short, the 
book succeeds in portraying a vivid 
picture of life for the silk workers in 
an impoverished rural community. 
Lown provides a wealth of data on 
housing and living conditions, on the 
growth of the town and the formation 
of its political and religious elites, on 
the emergence of the local labour 
aristocracy and the changing role of 
women of the middle class, and on 
many other issues. All are sketched 
clearly and brought to life by individ
ual case histories. But in addition to 
its intrinsic interest as a case study, 
the book confirms feminist argu
ments about the links between the 
processes of mechanization and fem
inization by adding another ex
ample. As such, her contribution is 
relevant not just to historical re
search nor just to the imperialist 
metropolis, since the changes she 
analyses have parallels in the con-
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temporary transformations of 
women's work in the Third World 
under the impact of neo-colonialism 
and industrialization. 

My main criticism is that Lown 
operates with an undifferentiated 
concept of patriarchy, which does not 
permit her to tease out the different 
sources of male power and authority 
and the different forms of male domi
nation which may exist in different 
social classes and historical circum
stances. Everything is assimilated 
into 'patriarchy' as such so that the 
domestic production household sys
tem is defined as patriarchal, as are 
also the new factory system and new 
household form. But while there is 
no question that these were un
doubtedly male dominated, even her 
own evidence makes clear that the 
power of men in these different sys
tems had different roots and that the 
form of authority they held over 
women was different. 

For example, the authority of 
the male silk workers (the incipient 
labour aristocrats) over women 
workers was rooted in their quasi
managerial function as interme
diaries between the mill owner and 
unskilled workers. Although they 
occupied a higher position in the 
hierarchy and benefited from vastly 
superior conditions of employment, 
they were not themselves directly 
exploiting women's labour for their 
own ends. In the circumstances of 
domestic production the master 
weaver had directly appropriated 
women's labour but now it was Cour
tauld, and not the overseers or mech
anics, who was laughing all the way 
to the bank. But, on the other hand, 
the male silk workers now not only 
had power over and access to the 
unpaid domestic labour (and wages) 
of their own womenfolk but in ad
dition they also held authority at 
work over another group of women 
outside of their own households. 

Most of the women who worked 
in the mill came from very poor 
families where the men were in in
secure agricultural employment, 
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many working as agricultural 
labourers who had to migrate in 
order to find work. Here, women's 
wages were essential to the very 
survival of the household. No doubt 
such men appropriated the unpaid 
domestic labour of their own women
folk; but at the same time they were 
also financially dependent on them 
and they did not have authority over 
any women outside of their own 
household. This is surely patriarchy 
in a very different sense. 

However, Judy Lown analyses 
all three cases as 'patriarchal' with
out distinction. The one-dimensional 
definition that she adopts has the 
inevitable effect of obscuring the dif
ferences and flattening her analysis. 
So she takes as evidence of patri
archy the fact that low-paid men 
could survive only through extensive 
female employment, arguing that 
the erosion of their position was 
propped up by women until the local 
labour market was reconstructed in 
a way that was more favourable to 
men. (I very much doubt that social
ist feminists would interpret the cur
rent financial dependence of redun
dant miners on their wives as 
evidence of their patriarchal pos
ition.) Similarly, in the case of the 
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incipient labour aristocrats, their al
ready high social status was magni
fied by the benefits brought by work
ing wives, and their patriarchal 
position thereby reinforced. 

Although Lown distinguishes 
clearly between different sections of 
the capitalist and working classes 
and argues forcefully for an ap
proach which always looks at both 
gender and class, she is not so pre
pared to explore the different 
sources, forms or effects of male 
domination. Far from undermining 
her central argument, a more de
tailed and differentiated analysis of 
patriarchy would strengthen it im
mensely. To say, as she does, that in 
the search for causes one need look 
no further than 'the privileges and 
advantages accruing to those who 
benefit from them' (p. 212), rather 
forecloses on such an analysis. 

None the less, this book gives an 
excellent account of how all the pre
vailing social relations between 
women and men and of the different 
social classes may be transformed by 
new material circumstances. It 
deserves to be widely read. 

Miriam Glucksmann 

Both these books are reflections on 
the work of US sociologist Sally 
Hacker, who died in 1988 after a long 
illness. Pleasure, Power and Tech
nology (PP&T) is Hacker's own story. 
It comprises an overview of her re
search on gender and technology 
from the late 1960s to the mid-1980s, 
linked together with an account of 
the development of her political 
ideas and the relationship between 
her political priorities and her re
search. Doing it the Hard Way 
(DITHW)' is also a collection of 
Hacker's writings, this time linked 
together by a series of interviews 
with Hacker by one of the editors, 
fellow sociologist Dorothy Smith. 
Both books provide moving and 
thought-provoking accounts of the 
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