Canadian Journal of Emergency Medicine (2021) 23:414
https://doi.org/10.1007/543678-020-00035-1

LETTER

=

Check for
updates

Virtual grand rounds in the Calgary Emergency Medicine Department

Aaron Peterson’ - Stuart Rose? - Nathan M. Solbak’

- Fareen Zaver? - Shawn K. Dowling'?

Received: 6 October 2020 / Accepted: 16 October 2020 / Published online: 4 January 2021
© Canadian Association of Emergency Physicians (CAEP)/ Association Canadienne de Médecine d’Urgence (ACMU) 2020, corrected publication 2021

Keywords Medical education - Virtual education - Web-based learning

In-person grand rounds and continuing medical education
(CME) offerings have traditionally been part of academic
medical training programs. Due to hospital wide policy
regarding physical distancing and the COVID-19 pandemic,
on March 19, 2020, we transitioned our emergency depart-
ment grand rounds from in-person to a virtual format. The
purpose of this letter is to describe the successful transition
of a Canadian emergency department from in-person to vir-
tual academic departmental rounds and share our learnings.

Advances in virtual meeting technology have allowed
communication during COVID-19-enforced isolation. Emer-
gency residency programs have presented live conferences,
with 84% of participants feeling the quality of sessions is the
same or better as in-person conference experiences [1]. To
keep staff updated with rapidly changing policies and enforce
necessary practice changes, Emergency Departments (ED)
have presented daily staff updates and biweekly webinars [2].

The initial virtual rounds were a 90-min COVID-19
update to address the changes to our current practice. In
subsequent weeks, we returned to the normal pre-pandemic
academic rounds schedule of 60-min grand rounds and an
additional 45-min ED COVID-19 update session. Iterative
improvements have been implemented to address issues
encountered. These modifications include: (1) having pan-
elists meet on Zoom 30 min prior to the start of the rounds
to check the audio and visual performance and to provide
an overview of the virtual rounds format; (2) compiling all
presenter slides into a single-slide deck presented by one
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facilitator; (3) sharing the webinar link via email only to
prevent unwanted attendees from joining; (4) having one
team member with technical experience with the platform
to troubleshoot issues. Future plans include increasing the
interactivity of the sessions using polling functions, strate-
gies to increase social connectedness, and inviting non-local
experts to present at rounds virtually.

The virtual rounds’ attendance has fluctuated between
143 and 353 attendees with an average attendance of 211
over nine sessions. Virtual rounds pose unique challenges,
but the feedback from staff has been overwhelmingly posi-
tive. The COVID-19 pandemic has forced medical teams to
innovate their means of updating colleagues on pertinent
information and staying connected. Transitioning ED grand
rounds to a completely online format represents an oppor-
tunity to increase engagement, convenience, and knowledge
transfer to physicians. Virtual grand rounds might be a “new
normal” that medical departments need to be able to utilize.
Shared findings and challenges can help with implementa-
tion and ease transition to a virtual format.
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