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The management of agitation has long been a component of 
the practice of medicine and remains a common and criti-
cal clinical emergency in psychiatry. Agitation and physical 
aggression pose risks to the patients themselves, to other 
patients in the vicinity, and to health care professionals. His-
torically, due to the nature of their work, psychiatric trainees 
may experience higher rates of assault than trainees of other 
specialties [1–3]. One of the most stressful adversities of 
training in psychiatry is assault by a patient, as it can induce 
a myriad of conflicting emotions and posttraumatic stress 
symptoms [4]. Violence in health care has been on the rise, 
and all the more so during the COVID pandemic [5–8].

There are several reviews summarizing etiologies, medi-
cal work-up, and medications available in rapid-acting 
intramuscular formulations to manage agitation [9, 10]. 
Becoming knowledgeable about the differential diagnosis 
of agitation (including delirium, substance intoxication and 
withdrawal, and decompensated psychiatric illness) and 
medication options is an important component of training. 
Despite substantial education in the above topics, managing 
agitation remains an intimidating scenario for many trainees, 
and it is a stressful adversity in psychiatric training [11]. 
In these complex scenarios, trainees are pressed to make 
quick decisions (including decisions about more coercive 

measures, such as restraints and medication over objection) 
that benefit both the individual patient, but also alleviate suf-
fering for other patients and staff. Perhaps the most challeng-
ing aspect is managing one’s own internal thought processes 
and reactions to make appropriate judgments in the moment 
and processing the potential trauma that may be involved for 
both the patient and treatment team.

In this editorial, we discuss the challenging dynamics 
that agitation scenarios bring up between the psychiatry 
resident and the patient, the resident and other treatment 
team members, and the resident and the larger community of 
the residency training program. We assume that psychiatry 
residents will be informed about evidence-based medical 
evaluation and pharmacological management strategies, 
which is a topic out of scope for this editorial. Here, we 
focus on psychiatry residents and their possible emotional 
responses and interpersonal dynamics in treating agitated 
patients and the implications of these dynamics for educa-
tion and training. Taking these dynamics into account will 
assist in the provision of safe, compassionate, and ethically 
justified treatment decisions.

Dynamics Between Resident and Patient

During an acute behavioral emergency, many complex dynam-
ics are at play between the patient and the physician. The 
American Psychiatric Association (APA) Task Force Report 
on Clinical Aspects of the Violent Individual [12] delineates 
an array of considerations when assessing an agitated patient, 
including evaluating etiologies of agitation, sociocultural fac-
tors, and patient personality structures. For patients, anger 
and agitation can mask underlying feelings of helplessness, 
desperation, and fear. Emotional factors also can impact 
decision-making for all health care workers; agitation from 
a patient can generate feelings of fear, helplessness, anger, 
and hate in health care staff. As there are limited tools for 
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standardized prediction of violence, a physician’s internal 
dynamics (especially if unconscious) can influence the way 
the physician assesses whether the level of agitation meets a 
threshold for intervention and what kind of intervention. Vestal 
[13] described how, as a trainee, the first experience of directly 
managing an agitated patient was very startling and unsettling. 
The acute stress in the moment can cause trainees to employ 
cognitive shortcuts and activate implicit biases in making deci-
sions that profoundly impact patient care.

First, a trainee’s own background is critical. For example, 
residents’ history of trauma may influence their thresholds 
for action, for example, whether to have a lower threshold to 
intervene for fear of the consequences of a patient’s actions or 
a higher threshold when residents aim to avoid an acutely agi-
tated patient. In one survey [14], avoidance of certain types of 
patients was reported as a residual effect of prior experiences 
with threats and violent assaults by patients. Residents’ per-
ception of vulnerability to harm for themselves on the basis of 
physical characteristics, such as residents’ height and weight, 
can also influence thresholds for action.

Second, qualities of the patient and the therapeutic or 
working alliance, including how well the patient is liked 
or identified with, can influence the threshold for interven-
tion. For example, if the resident overidentifies with the 
patient (e.g., the patient is at a similar life stage as the resi-
dent, invokes a beloved family member, or shares a similar 
diagnosis), the physician may be more hesitant to intervene 
with measures like restraints. On the other hand, a nega-
tive countertransference toward a patient (especially if the 
trainee is not consciously aware of it) can cause the patient 
to be perceived as more dangerous than justified by objec-
tive evidence [12, 15]. Intense feelings, whether positive 
or negative, in the treatment alliance can influence future 
behaviors and interfere with clinical judgment by leading to 
overreaction or avoidance.

The race of the patient can also play an important role 
when managing agitated patients. It has been demonstrated 
that Black patients receive a disproportionately higher rate 
of physical and chemical restraints in emergency room set-
tings [16–18]. For example, Agboola et al. [17] describe a 
harrowing experience of a Black man, with no history of 
active medical or psychiatric illness, being brought involun-
tarily to the emergency room. The man was reportedly terri-
fied, and his distress was inaccurately perceived as a threat, 
leading to an inappropriate application of physical restraints.

Dynamics Between the Resident 
and Treatment Team

While trainees are navigating their interactions with patients, 
they are also navigating the dynamics within the treatment 
team. In behavioral emergencies, a trainee, who is often a 

junior resident on an inpatient rotation, leads the treatment 
team’s response. In this leadership role, residents must be 
able to balance the input from multiple team members, 
deescalate the patient, make decisions about restraints, com-
municate clearly, and debrief and support the team. These 
can be daunting tasks, and residents may lack confidence in 
their delivery, have difficulty advocating for their own view 
on the management of a patient, or be intimidated by chal-
lenging the views of other team members. They can thus 
feel “caught in the middle” between different factions ([19], 
p. 87).

Nurses, mental health technicians, and other team mem-
bers are also weighing multiple factors, including their role 
in preventing harm to the patient while maintaining every-
one’s safety, the stress of understaffing, their own psycho-
logical responses, and the possibility of being repeatedly 
threatened [19]. Nurses and mental health technicians are 
often the team members who spend the most face-to-face 
time with the patient, and residents have an important role 
in supporting them. Additionally, health care team members 
have reported feelings of stress and disgruntlement from a 
constant rotation of physicians, who all may have different 
personalities, leadership styles, and approaches [19]. There 
may also be implicit biases or interpersonal factors that 
detract from the alliance between a trainee and staff mem-
bers. The quality of this alliance can impact how clinical 
scenarios are communicated and the level of collaboration 
in resolving these scenarios. Scenarios of severe agitation 
can easily split the treatment team if the above dynamics are 
not managed properly.

Dynamics Between the Resident 
and Residency

Studies have shown that exposure to workplace violence 
increases the levels of posttraumatic symptoms in psychiat-
ric workers [2, 20, 21], but the experience of agitation and 
aggression can also create ripple effects beyond those who 
were directly involved in the patient care. Wu [22] first used 
the term “second victim,” referring to trauma experienced by 
physicians in the context of medical errors, and it expanded 
into the concept of vicarious trauma in health care. When 
a resident is the subject of or in proximity to violence, this 
news can quickly spread to the resident’s classmates and 
the wider residency program and cause collateral damage. 
In addition, these impacts are compounded if they occur 
in the context of perceived lack of organizational support, 
including unresponsiveness from senior staff, prioritizing 
adherence to policies over caring for staff as human beings, 
and persistent short staffing [21]. Such perceptions of unre-
sponsiveness can quickly increase the level of anxiety and 
hypervigilance in the residency group.
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Strategies to Manage Agitation

Workplace violence increases stress and anxiety levels for 
health care professionals, and inappropriate use of chemi-
cal or physical restraints is traumatic for patients [5, 23]. 
There are clearly high stakes in managing these clinical 
scenarios for all those involved. So how can residency 
programs better equip trainees to be able to navigate the 
complex and wide-ranging web of dynamic and psycho-
logical factors?

First, training programs should encourage residents to 
acknowledge the strong feelings that emerge when manag-
ing aggressive or violent patients. This acknowledgement 
then allows efforts to prevent those same feelings from 
negatively influencing clinical outcomes [24]. To address 
physician–patient dynamics, every trainee must understand 
that their backgrounds and their patients’ backgrounds can 
bias their threshold to intervene in agitation scenarios. To 
mitigate the influence of bias, residencies should include 
implicit bias training, process groups to explicitly discuss 
impacts of biases (both implicit and explicit) on clini-
cal management, and exercises in cognitive empathy for 
patients’ experiences. In addition, it is critical for residents 
to have opportunities to self-reflect on how their individ-
ual narrative influences their clinical decisions (whether 
through discussions with a supervisor or program sup-
port for individual psychotherapy). Moreover, processes 
of civil commitment and, by extension, the application of 
coercive treatments including the administration of chemi-
cal or physical restraints should be transparent and consist-
ently free from bias as much as possible [25, 26]. These 
skills, which should be modeled and taught, include pro-
viding explanations to patients about how decisions were 
made, clarity in communication, listening with intent, and 
supporting open and constructive dialogues with patients 
[25, 26]. Use of standardized crisis prevention and inter-
vention trainings (e.g., Crisis Prevention Institute [27] or 
Management of Aggressive Behavior trainings [28]) early 
on in residency may provide a foundation for trainees and 
ensure that early trainees have sufficient direct supervision 
(as opposed to remote supervision) in managing agitation 
which can help them hone their technique.

To address physician-team dynamics, it is imperative 
that trainees be able to mentalize interdisciplinary team 
member experiences and to develop strong leadership 
skills. Strengthening physician-team alliances can be 
facilitated by allowing time in clinical rotations for inter-
disciplinary team members to establish rapport, educating 
trainees about interdisciplinary roles, teaching effective 
communication and group management skills, designing 
more interdisciplinary sessions in routine didactics, and 
employing simulation to help teams practice. To address 

physician-residency dynamics, residencies must make 
space for debriefing as a group about acute behavioral 
emergencies. Debriefing should include discussion of 
residents’ perception of the institutional and programmatic 
response to the emergency. Psychiatry residents will most 
likely experience these scenarios at some point or another 
during their training, and it is important to process the 
emotional impacts.

Beyond individual and programmatic interventions, 
attendings and trainees must also have humility and seek to 
create institutional systems that mitigate the risks of improp-
erly managed agitation and the risks of inappropriate use 
of restraints [18]. The above processes are complex, and 
even the most cognizant and intentional clinician will not 
be free of errors. Training programs should also address 
residents’ fears of violence, develop methods for address-
ing these fears, and teach violence risk assessment [29]. 
Several scales can be useful in measuring risk for agitation 
(e.g., BARS [30]), and these scales can be integrated into 
unit protocols and used as a common standard among team 
members. Specific behaviors can also be listed in as-needed 
emergent medication orders to indicate a clear threshold of 
when to proceed with oral versus intramuscular medications. 
Healthcare systems can also consider wider risk mitiga-
tion strategies, including designing clinical spaces that feel 
safe for patients, strategies in proactive consultation use of 
behavioral emergency response teams, ensuring adequate 
staffing ratios, continuing education for all staff members 
on implicit biases, and actively involving all interdiscipli-
nary staff voices (including trainees) in quality improvement 
efforts to mitigate agitation.

Conclusion

The 1974 APA Taskforce [12] aptly wrote, “It is too often 
forgotten that dangerousness is an attribute not only of per-
sons but of situations and environmental factors; more con-
cretely, dangerousness should be regarded as an outcome 
of the interaction of these various factors and all must be 
attended to when considering the ‘dangerousness’ of an indi-
vidual” (p. 25).

We have demonstrated that interpersonal dynamics and 
strong feelings when managing patients who are agitated or 
violent can undermine optimal clinical judgments, which 
may lead to an overzealous or unnecessary use of restraints 
or to avoidance and undertreatment that, in turn, increases 
the risk of adverse outcomes. These dynamics and strong 
feelings should be identified and acknowledged to prevent 
them from becoming unduly influential in treatment deci-
sions and to support reasoned clinical judgments. Challeng-
ing patient events and their psychological consequences 
should be openly reviewed and discussed, and educational 
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processes that optimize residency-team dynamics and resi-
dent-residency dynamics should be enacted. Psychiatry resi-
dents will experience the adversity of an agitated patient, 
and training programs should prepare residents accordingly.

Acknowledgements Dr. Yau was an Academic Psychiatry Trainee Edi-
torial Fellow, 2022–2023.

Declarations 

Disclosures On behalf of all authors, the corresponding author states 
that there is no conflict of interest.

References

 1. Schwartz TL, Park TL. Assaults by patients on psychiatric resi-
dents: a survey and training recommendations. Psychiatr Serv. 
1999;50(3):381–3.

 2. Coverdale J, Gale C, Weeks S, Turbott S. A survey of threats and 
violent acts by patients against training physicians. Med Educ. 
2001;35:154–9.

 3. Kwok S, Ostermeyer B, Coverdale J. A systematic review of the 
prevalence of patient assaults against residents. J Grad Med Educ. 
2012;4(3):296–300.

 4. Kozlowska K, Nunn K, Cousens P. Adverse experiences in psy-
chiatric training. Part 2. Aust N Z J Psychiatry. 1997;31:641–52.

 5. Bitencourt MR, Silva LL, Alarcão ACJ, Dutra AC, Bitencourt 
MR, Garcia GJ, et al. The impact of violence on the anxiety levels 
of healthcare personnel during the COVID-19 pandemic. Front 
Psychiatry. 2021;12:761555.

 6. Ramzi ZS, Fatah PW, Dalvandi A. Prevalence of workplace 
violence against healthcare workers during the COVID-19 pan-
demic: a systematic review and meta-analysis. Front Psychol. 
2022;13:896156.

 7. Ward JA, Stone EM, Mui P, Resnick B. Pandemic-related work-
place violence and its impact on public health officials, March 
2020-January 2021. Am J Public Health. 2022;112(5):736–46.

 8. Wong AH, Roppolo LP, Chang BP, Yonkers KA, Wilson MP, 
Powsner S, et al. Management of agitation during the COVID-19 
pandemic. West J Emerg Med. 2020;21(4):795–800.

 9. Wilson MP, Pepper D, Currier GW, Holloman GH, Feifel D. 
The psychopharmacology of agitation: consensus statement of 
the American Association for Emergency Psychiatry Project 
BETA Psychopharmacology Workgroup. West J Emerg Med. 
2012;8(1):26–34.

 10. Roppolo LP, Morris DW, Khan F, Downs R, Metzger J, Carder T, 
et al. Improving the management of acutely agitated patients in the 
emergency department through implementation of project BETA 
(best practices in the evaluation and treatment of agitation). J Am 
Coll Emerg Physicians Open. 2020;1(5):898–907.

 11. Coverdale J, Balon R, Beresin EV, Brenner AM, Louie AK, Guer-
rero APS, et al. What are some stressful adversities in psychiatry 
residency training, and how should they be managed profession-
ally? Acad Psychiatry. 2019;43:145–50.

 12. Lion JR, Kenefick DP, Albert J, Bach-y-Rita G, Blumer D, Mon-
roe RR, et al. Clinical aspects of the violent individual. 1974. 
https:// www. psych iatry. org/ File% 20Lib rary/ Psych iatri sts/ Direc 
tories/ Libra ry- and- Archi ve/ task- force- repor ts/ tfr19 74_ Viole ntInd 
ividu al. pdf. Accessed 6 November 2023.

 13. Vestal HS. My first restraint. Acad Psychiatry. 2016;40:560–1.

 14. Dvir Y, Moniwa E, Crisp-Han H, Levy D, Coverdale JH. Survey 
of threats and assaults by patients on psychiatry residents. Acad 
Psychiatry. 2012;36:39–42.

 15. Usher CT, Beresin EV. Understanding reactions of patient and 
families. In: Gabriella A, Laydon AJ, Yu M, Wood KE, editors. 
Civetta, Taylor and Kirby’s handbook of critical care. 5th ed. 
Philadelphia: Lippincott Williams & Wilkins; 2018.

 16. Smith CM, Turner NA, Thielman NM, Tweedy DS, Egger J, 
Gagliardi JP. Association of Black race with physical and chemi-
cal restraint use among patients undergoing emergency psychiatric 
evaluation. Psychiatr Serv. 2022;73(7):730–6.

 17. Agboola IK, Coupet E Jr, Wong AH. “The coats that we can take 
off and the ones we can’t”: the role of trauma-informed care on 
race and bias during agitation in the emergency department. Ann 
Emerg Med. 2021;77(5):493–8.

 18. Jin RO, Anaebere TC, Haar RJ. Exploring bias in restraint use: 
four strategies to mitigate bias in care of the agitated patient in the 
emergency department. Acad Emerg Med. 2021;28:1061–6.

 19. Freeman S, Yorke J, Dark P. The multidisciplinary team perspec-
tives on agitation management in critical care: a qualitative study. 
Nurs Crit Care. 2022;27:81–90.

 20. Hilton NZ, Ricciardelli R, Shewmake J, Rodrigues NC, Seto MC, 
Ham E. Perceptions of workplace violence and workplace stress: a 
mixed methods study of trauma among psychiatric workers. Issues 
Ment Health Nurs. 2021;42(9):797–807.

 21. Ham E, Ricciardelli R, Rodrigues NC, Hilton NZ, Seto MC. 
Beyond workplace violence: direct and vicarious trauma among 
psychiatric hospital workers. A qualitative study. J Nurs Manag. 
2022;30:1482–9.

 22. Wu AW. Medical er ror:  the second victim. BMJ. 
2000;320(7237):726–7.

 23. Wong AH, Ray JM, Rosenberg A, Crispino L, Parker J, 
McVaney C, et al. Experiences of individuals who were physi-
cally restrained in the emergency department. JAMA Netw Open. 
2020;3(1):e1919381.

 24. Gorlin R, Zucker HD. Physicians’ reactions to patients: 
a key to teaching humanistic medicine. N Engl J Med. 
1983;308(18):1059–63.

 25. McKenna BG, Simpson AI, Coverdale JH. What is the role of 
procedural justice in civil commitment? Aust N Z J Psychiatry. 
2000;34(4):671–6.

 26. McKenna BG, Simpson AI, Coverdale JH, Laidlaw TM. An analy-
sis of procedural justice during psychiatric hospital admission. Int 
J Law Psychiatry. 2001;24(6):573–81.

 27. Crisis Prevented. In: Crisis Prevention Institute. 2023. https:// insti 
tute. crisi sprev ention. com. Accessed 6 Nov 2023.

 28. Management of Aggressive Behavior. In: Management of Aggres-
sive Behavior Training International. 2023. https:// www. moabt 
raini ng. com/ about- us/ who- what- moabr. Accessed 6 Nov 2023

 29. Khan JS, Stolar A, Idicula S, Pershern LS, Coverdale J. Address-
ing residents’ fears of violence: one program’s residency work-
shop to address fears of violence and teach violence risk assess-
ment. Acad Psychiatry. 2023;47(5):488–9.

 30. Swift RH, Harrigan EP, Cappelleri JC, Kramer D, Chandler LP. 
Validation of the behavioural activity rating scale (BARS): a 
novel measure of activity in agitated patients. J Psychiatr Res. 
2002;36:87–95.

Publisher's Note Springer Nature remains neutral with regard to 
jurisdictional claims in published maps and institutional affiliations.

https://www.psychiatry.org/File%20Library/Psychiatrists/Directories/Library-and-Archive/task-force-reports/tfr1974_ViolentIndividual.pdf
https://www.psychiatry.org/File%20Library/Psychiatrists/Directories/Library-and-Archive/task-force-reports/tfr1974_ViolentIndividual.pdf
https://www.psychiatry.org/File%20Library/Psychiatrists/Directories/Library-and-Archive/task-force-reports/tfr1974_ViolentIndividual.pdf
https://institute.crisisprevention.com
https://institute.crisisprevention.com
https://www.moabtraining.com/about-us/who-what-moabr
https://www.moabtraining.com/about-us/who-what-moabr

	Beyond Psychopharmacology: the Interpersonal Dynamics of Agitation Management
	Dynamics Between Resident and Patient
	Dynamics Between the Resident and Treatment Team
	Dynamics Between the Resident and Residency
	Strategies to Manage Agitation
	Conclusion
	Acknowledgements 
	References


