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Abstract

Andalusia, located in southern Spain, has a long coastline and a rich history of fishing activities that encompass extraction,
industrialization, and commercialization. However, women have traditionally been underrepresented in various stages of
the fishing chain in this region. Despite this, women have made significant contributions to the sustainability and social
well-being of fishing households through their involvement in diverse fishing-related tasks. Women in Andalusia have taken
on diverse roles in the fishing sector, including administration and support tasks for fishing units, as well as responsibilities
related to care and maintenance of domestic services. In 2018, the Andalusian Association of Women in the Fishing Sector
(ANDMUPES) was launched with the aim of promoting the effective incorporation of women in different tasks. The study
conducted an in-depth questionnaire across 25 ports in Andalusia to gather comprehensive data on the labor situation of
women in the fishing sector, as well as to expose the picture of ideological factors and socio-economic conditions that are
hindering the access of women to the fishing sector. The study aims to highlight the role of women in the fishing sector and
their potential contributions to the innovation, transformation, and sustainability of small-scale fishing.

Keywords Anthropology of gender - Anthropology of fisheries - Associationism Andalusia - Women empowerment

Introduction

In Andalusia, the fishing industry is predominantly male-
dominated, but there is growing recognition of women’s
increasing involvement in onboard activities. AGAPA
(2021) highlights the crucial roles women play in various
aspects of fisheries, such as transformation, handling, sale,
administration, and management. However, unlike other
regions in Spain, women’s participation in activities like net
mending, shellfishing, and fish marketing is not prominently
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visible in Andalusia. Studies conducted in different parts of
Spain have emphasized women’s involvement in shellfish
gathering (Frangoudes et al. 2008; Marugan Pintos 2004),
fish processing (Mufioz Abeledo 2012), and family business
management (Azpiazu 2016). Nevertheless, in Andalusia,
these roles have often been overlooked and undervalued,
with women’s contributions considered as unpaid household
work (Herrera-Racionero et al. 2021; Harper et al. 2013;
Florido del Corral 2005).

Furthermore, various studies highlight the significant
contributions of women in the fishing sector, encompass-
ing a range of roles such as net mending, preparing fishing
gear, managing vessel administration and documentation,
handling labor paperwork, cooking for the crew, assisting
with product unloading and sales, among other tasks. These
contributions, although significant, have often been unno-
ticed (Carbonell 2018; Frangoudes et al. 2023; Herrera-
Racionero et al. 2021; van Ginkel 2009; Resurreccion 2006).
Moreover, in many cases, women’s tasks in the fishing sector
were considered part of women’s contributions to the house-
hold economy, resulting in them not receiving payment or
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being formally employed for these duties (Frangoudes 2011;
Herrera-Racionero et al. 2021).

A study conducted by the regional government of Anda-
lusia in 2021 reveals that women’s involvement in the fish-
ing sector has increased by 30% over a span of 9 years,
rising from 15.1% in 2011 to 19.7% in 2020. However, the
presence of women in extractive activities remains rela-
tively low (AGAPA 2021; Herrera-Racionero et al. 2021;
Simmance et al. 2018).

Various studies point out different factors that have
influenced the limited presence of women in extractive
activities, such as the lack of structural adaptation of
fishing vessels and the challenging working conditions
inherent in this sector (AGAPA 2021; Harper et al 2013).
Additionally, the way in which the reproduction of the
household economy was articulated with industrial and
fishing capital (fishing factories, sales and marketing
companies, owners of larger boats) fostered the instru-
mentalization of the tasks carried out by men and women,
and subordinated and made women invisible (Florido del
Corral 2005).

Furthermore, the study by AGAPA (2021) highlights
that the inclusion of women in the fishing sector is not an
easy task, as they face challenges not only in accessing
various job opportunities but also in advancing profession-
ally once they enter the sector. The ratio of female vessel
captains to male captains is approximately one per every
1500 male captains.

Additionally, it is worth noting that women have been
actively engaging in associations in the past few decades to
enhance their visibility within the fishing sector and ensure
equitable compensation for their contributions. Moreover,
women are assuming an increasingly pivotal position in vari-
ous initiatives related to the blue economy, including marine
tourism, environmental conservation, sustainability projects,
and emerging technologies (Red Espafiola de Mujeres en el
Sector Pesquero 2020; Herrera-Racionero et al. 2021).

Within this framework, this research aims to analyze
the labor reality of women in the Andalusian fishing sec-
tor, identifying the ideological factors and socio-economic
conditions that are hindering the access of women to this
sector. Implicitly, we also ask ourselves whether the
progressive incorporation of women could help address
various challenges and contribute to solving different
issues related to the social sustainability of fisheries in
the Andalusian fishing sector. We refer to challenges such
as lack of generational replacement, aging of the working
population and a weak innovation in the artisanal fishing
sector; gender imbalances and inequalities, loss of local
knowledge, and certain occupational skills in the fishing
world. Moreover, the study analyzes the contributions that
women are bringing to the fishing sector through projects,
associations, among other initiatives.
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Methodology

For this research, data has been collected through in-depth
70 questionnaires (see Annex 1) conducted via personal-
ized interviews. These interviews were recorded with the
consent of the participants and were conducted both in
person and online. This approach provided an opportunity
for the informants to offer unexpected narrative insights,
and the collected discursive material was analyzed as part
of the research process.

Participant observation was carried out in the ports
where the interviews were conducted. Additionally, the
team participated in activities organized by the Andalu-
sian Association of Women in Fishing (AndMuPes for its
acronym in Spanish), obtaining information about women’s
organizations, the relationship among women’s associa-
tions in different ports, their main concerns regarding the
fishing sector, and their role in management and extractive
activities.

The sample has a dual territorial and social dimension.
Territorially, it is organized by ports (25 out of 28 ports in
Andalusia) (see Figs. 1 and 2), and socially, it consists of a
total of 65 interviewed women. However, a series of inter-
views were also conducted with men (to capture provincial
diversity) to provide even a glimpse of differentiation in
their perspectives (5 in total).

The sample data includes information about the family
situation (Fig. 3), which is significant in examining the
perceptions and narratives collected, especially in relation
to whether the female informants have or have had family
responsibilities, including caring for children. This allows
us to assess the perspectives of women who have success-
fully balanced their family duties with their work in the
fishing sector or other unpaid endeavors. This is despite
the fact that the gender distribution of tasks in the family
group was clearly unequal to the detriment of women.

The sample also reflects the diversity of socio-pro-
fessional roles performed by women associated with
the fishing sector today. Service-related responsibilities
exceed those associated with extraction tasks (Fig. 4),
placing a distinct emphasis on management, especially
administrative duties. However, roles in associations,
spanning political management positions and the extrac-
tive sector, are experiencing gradual growth. The sample
also reflects the recent emergence of women in techni-
cal advisory roles (sectoral projects, environment) and
entrepreneurial tourism.

Three profiles that have a long-standing historical pres-
ence of women were not included in the sample. These
profiles include women workers in canning factories,
fish vendors in marketplaces, and employees of aquacul-
ture companies (which are relatively more recent). These
particular groups have been extensively studied and have
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Fig. 1 Fishing ports in Andalucia where interviews were conducted

ample statistical and academic information available
(AGAPA 2021; Caceres Feria, 2002; Rubio-Ardanaz 2006).
The research focused on analyzing fishing ports as the pri-
mary unit of analysis, considering them as socially cohe-
sive environments with a high degree of redundant social
relationships (Maya-Jariego et al. 2016). Due to the method
of contacting informants through personal networks, certain
profiles, such as women workers in the aquaculture sector,
were not represented in the study since they typically do not
belong to the specific social context being examined.

Results and discussion

Challenges to social reproduction in artisanal
fishing: gender dynamics and socio-economic
factors

Labor conditions and economic insecurity

The labor market in the fishing sector is characterized by
segmentation and redundancy, as it relies on a limited pool

of individuals. According to AGAPA’s (2021) study it can
be observed that the fishing sector does not have a high rep-
resentation of young people. The age group of 16-29 con-
stitutes 20.4% of the workforce. In contrast, the majority of
the workforce falls within the 30-64 age range, with 39.2%
belonging to the 30-44 age group and 38.9% to the 45-64
age group. Furthermore, the crews belong to a well-defined
social sphere, with no incorporation of people from other
social backgrounds, including young people. This feature
has emerged repeatedly in the surveys carried out.
Moreover, the fishing industry in Spain has faced challenges
with depleted fish populations and unfavorable market condi-
tions, resulting in decreased profitability. The reform of the
Common Fisheries Policy aims to promote sustainability but
involves restrictive measures impacting catches, fishing time,
and the overall socio-economic framework. Economic factors
contributing to declining earnings include stagnant market
prices, reduced fishing yields, and increased operating costs
(Villa et al. 2007). There is widespread recognition that pay
conditions are not sufficiently attractive and do not provide a
sustainable income to support a family economy. The causes
pointed out by informants are the perception of uncertainty in
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Port

Carboneras mmessssssssssssssssmm—"" 3
Cabo de Gata m——— 1
Almeria e 4
Motril s 4
Marbella eessssssss—— 2
Fuengirola s 1
Caleta de Vélez memmssssssssssssssssmmms e 5
Estepona messssss— 2
La Linea de la Concepcién w1
Tarifa me— 1
Barbate s 6
Conil messsssssssssssssss—— 3
Chiclana mes— 1
Rota s 1
Chipiona messssssss— 3
Bonanza meesssssssssssssssssssssssssmmmmnn 4
Huelva s 1
Punta Umbria s 2
El Rompido s 1
Isla Cristina eesssssssssssssssss—— 3
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Fig.2 Number of interviews by port. Source: Own elaboration
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Fig. 3 Distribution of female informants by family responsibilities (%). Source: Own elaboration based on field work
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Fig.4 Role of women that were interviewed (%). Source: Own elaboration based on field work

fishing trips; the tendency for prices received by fishermen to
stagnate; and the so called share system (sistema a la parte) as a
mechanism of remuneration in small-scale fleets (remuneration
is not a salary, but the week’s sales are distributed between own-
ers and workers) (Pascual Fernandez et al. 2020). In addition,
there is a perception that work at sea is hard, with working hours
that are hardly compatible with what is considered a normal life.

During the last decades, the generalized recruitment and
hiring system was the “part-time and permanent seasonal
contracts.” Shipowners could terminate crews in case of any
contingency. This created a vulnerable and insecure posi-
tion among sailors, which made recruitment unattractive.
The Spanish government implemented a Labour Reform in
2022 on urgent measures to guarantee employment stabil-
ity and the transformation of the labour market.! In all the
ports investigated, hiring has been adjusted to the new legal
framework, but, so far, no response of greater interest on
the part of seafarers to be recruited in the new context has
been detected. One effect of this crisis in the fisheries labor
market is the loss of strategic occupations, such as fisheries
technicians or, in particular, net menders.

Additionally, the values and expectations of young peo-
ple have shifted, with a greater emphasis on pursuing higher

1 Royal Decree-Law 32/2021, of 28 December, on urgent measures
for labor reform, the guarantee of employment stability, and the trans-
formation of the labor market.

education, limited availability due to incompatible working
hours, and a lack of commitment to fishing companies. As
a result, they are prone to abandoning the fishing activity at
the slightest difficulty or when alternative opportunities arise.
This situation poses a significant challenge for ensuring gen-
erational replacement in the small-scale fishing sector. In any
case, in ports where fishing activity is socially well rooted,
in both Atlantic and Mediterranean ports, it has been noted
that the crisis in other sectors such as construction (from
2010 onwards) caused some of the fishing workers to return
to the sector: “back to mother fishing — Madre pesca —,” as
an informant from the port of Motril (Granada) told us.

Another limiting factor for new enrollments is the
scheduling of the mandatory training courses for sailors.
Sometimes courses are organized at times when the fleet is
operational; i.e., their timing is not adjusted to the season-
ality of the fishing operations. In addition, these courses
are often announced well in advance, leading to a situation
where young individuals who express interest in partici-
pating may ultimately not attend when the course is finally
held, which could be several months later.

The main response of shipowners to find crews in the
absence of a local population is to recruit migrants. This
trend is more established in Mediterranean ports, although
it is also widespread in Atlantic ports. These are people of
Moroccan, Senegalese, or Mauritanian origin, especially
from the coastal areas of the north-west coast of Africa.
The first concern is to regularize the situation of these
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Table 1 Representation of the sample by role/roles: number of female informants and percent distribution. Source: Own elaboration based on

field work
Extractive sector Net menders Commercial Shellfish Management/ Technical jobs Tourism Total
harvesting administration
Women 25 9 79 42 22 21 215
% 11.63 4.19 36.74 19.53 10.23 9.77 100.00

workers and to ensure that they complete training courses.
The incorporation of Latin American crews is also known
in some fishing ports.

In certain ports like Barbate, Chipiona, Adra, and
Almeria, where various fishing modalities exist, shipown-
ers engage in competition by offering incentives to attract the
most skilled and reputable fishermen. Even in some ports,
such as Almeria and Punta Umbria (Huelva), we have iden-
tified that some shipowners from the most intensive fleets
(purse seine) are offering contracts with a salary, guaran-
teed the so-called inter-professional minimum wage legally
defined.

And women?

Within the framework of active policies to encour-
age women’s participation in the workforce, there is an
observed increase in hiring, labor activity, and social rec-
ognition of women in various areas of the fishing industry.
Women are taking on roles such as fish buyers at auctions,
administrative and political positions of responsibility,
technical and research positions, and in maritime-fishing
tourism activities (Herrera-Racionero et al. 2021).

Based on the data gathered during field research, an
approximate estimation of the number of women employed
in the fishing industry in Andalusia was obtained. In defin-
ing profiles, it is important to acknowledge the unique
social and cultural conditions of fishing communities, as
well as the challenge of representing dynamic social roles
in statistical analysis. Our approach involved simplifica-
tion for statistical purposes, focusing on individuals’ pre-
dominant roles to better understand their discourse and
ideological positioning.

The obtained results (Table 1) align closely with the data
provided by the AGAPA administration (2021) regarding the
analyzed job sectors in our field survey.

However, the participation of women in the extractive
sector remains limited and progresses at a slow pace. Along
the entire South Atlantic coast, Punta Umbria stands out as a
port where women are employed in all types of vessels, and
in other ports in Cadiz, their presence is noted in different
fishing modalities. In the Mediterranean, Motril and vari-
ous ports in Almeria are notable examples. In all cases, this
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labor participation is closely linked to pre-existing family
relationships, such as sisters/daughters or as wives. It can
therefore be argued that, simultaneously, the family network
acts as both a facilitating and limiting factor, as beyond these
familial ties, there is no possibility of being hired as a female
fisher. However, in certain instances, women from fishing
families, possessing the required qualifications are incor-
porated through fictitious enrollment to meet bureaucratic
obligations instead of being genuinely hired.

The survey has shown that the role of associations can be
a factor that promotes greater female labor participation, as
seen in the demonstrated effect in Punta Umbria or Almeria.
Newly established associations in recent years (Ayamonte,
Punta Umbria, Barbate, Conil, Estepona, Almeria) are
already showing their capacity to drive change, while other
more traditional entities, established in the province of
Almeria or women net menders association in Barbate, still
need to validate their transformative capacity. In contrast, in
ports where there is no such associative activity, the regis-
tered perception is one of a radical incompatibility between
women’s visible social action and the fishing industry. This
makes more difficult to change the inertia of invisibilization
of the different roles of women in fishing industry, and to
promote the presence of female fishers on board, directly
participating in harvesting activities.

Values, ideas, and discourses on the difficulties
of women’s access to the extractive and fishing
sector and the recruitment crisis

Women'’s contribution to the fishing sector

The women who were interviewed emphasized that women
entering the fishing sector can make diverse contributions.
Firstly, they play a crucial role in managing and adminis-
tering fishing operations. Often, women handle administra-
tive tasks and maintain the necessary documentation for the
vessels. Secondly, they bring a distinctive perspective to
fishing activities, characterized by their conciliatory nature,
rationality, organizational skills, and orderliness. Addition-
ally, the women interviewed exhibit a particular sensitiv-
ity towards addressing environmental concerns, promoting
education, and supporting the development of sustainable
tourism.
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Based on the conducted interviews, women indicate the
following areas and how they can contribute to the fishing
sector if they are included in offshore activities:

e Work-life balance and rational decision-making: Accord-
ing to the informants view, women can bring a unique
perspective to the table, enabling them to analyze situa-
tions calmly and contribute to a management style that
helps prevent or minimize sanctions in the fishing sector.

e Efficiency and organization: Women are recognized for
their ability to introduce order and organization into vari-
ous aspects of the sector, including administrative tasks
and fishing operations.

e Leadership and administration: Women have played a
significant historical role in the management of fishing
companies, especially in small-scale fleets (under the
expression: taking the boat documents) In the last dec-
ade, in addition, women are achieving managerial and
administrative positions in fishing organizations. They
could continue to offer valuable contributions in this
area.

e Environmental awareness and education: According to
informants perceptions, women possess a special sensi-
tivity to environmental issues and can implement projects
that contribute to the preservation of marine ecosystems.
They also state that they have the potential to drive envi-
ronmental education initiatives to promote awareness of
sustainable practices, highlight the importance of the
fishing sector, and emphasize the need for marine species
conservation for economic and food security reasons.

¢ Gender equality: Women and men are equally capable
of working in the fishing industry. The focus should be
on knowledge and skills rather than gender differences,
promoting a fair and inclusive work environment.

By recognizing and harnessing these contributions, the
sector can benefit from the valuable perspectives and skills
that women bring, leading to a more inclusive and successful
fishing industry.

According to the survey, 40% of men hold the view that
women do not have a distinct impact on the sector. However,
the remaining 60% acknowledge that women can contribute
in multiple ways, including enhancing fisheries manage-
ment, promoting order and cleanliness, and introducing fresh
perspectives on organization and work approaches.

Women bring drive, optimism. They also have a dif-
ferent point of view and have improved fisheries man-
agement. (Shipowner, Motril 51-60, own translation).

Regarding the involvement of women in addressing the
issue of generational succession in the artisanal fishing sec-
tor, there were different perspectives. Some women believed

that they can contribute across all areas of fishing and thus
fill the gaps left by the shortage of sailors, skippers, net-
menders, and engine operators in many ports. However, it
was acknowledged that there is a barrier preventing women
from joining fishing vessels. Most of the women who are
already involved are typically family members of boat own-
ers (wives, sisters, daughters) or are boat owners themselves.
It was emphasized that it is important to create opportunities
for women to view fishing as a viable career option and for
boat owners to demonstrate a willingness to hire women. In
some surveys, it was stated that it was the female boat own-
ers who were not interested or were opposed to the presence
of women outside the family group on board.

The few fisherwomen that exist, are immediate family
members, so we have to bridge that gap, so that you
can hire a woman who is going to be equal to a man.
We women have to believe that we can do it. (Admin-
istrative, Chipiona 31-40 years old, own translation).

Nevertheless, some women expressed the belief that
women’s involvement in the fishing industry is limited to
onshore roles such as administration and managing boat
paperwork. They emphasized that the challenges of balanc-
ing family responsibilities hinder women’s participation in
sea-related activities.

Limitations for the incorporation of women in the fishing
sector

Regarding the main limitations for women's enrollment,
questions were asked using a Likert scale ranging from 1
(strongly disagree) to 5 (strongly agree), considering the
criteria established in Fig. 5.

In this regard, the interviewed women’s responses gener-
ally agree that family reconciliation and a preference for
unrelated salaried jobs are significant barriers to women’s
participation in the fishing sector. Their views vary on wom-
en's inclination toward fishing and the constraints posed by
inadequate vessel conditions.

They hold a neutral position with a slight tendency
towards disagreement regarding women’s exposure to
knowledge transmission in the sector. However, they strongly
disagree with the belief that fishing is too hard for women
or that their non-enrollment is due to cost-saving domestic
arrangements where they work without formal employment.
Many women emphasize the need to formalize their work in
the sector and ensure it is recognized and valued rather than
considered unpaid assistance to the family economy.

Moreover, this data was analyzed considering the
diverse roles of the interviewed women and the perspective
of men was also taken into consideration. Although only
five men (one per province) were interviewed, their views
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Preference for salaried jobs

Lack of interest

Incompatible schedules for work-life balance

The work is too hard for women

Unfit boats

Domestic organization saves costs

They are not exposed to knowledge transmission

Domestic organization of women at home

3.69

3.14

3.31

2.29

2.99

1.81

2.66

3.76

Fig.5 Perception about the limitations for women to enroll. Source: Own elaboration based on field work. The rating ranges from 1 (strongly

disagree) to 5 (strongly agree)

provided an initial insight into men's perspectives on the
challenges women face to get enrolled in the fishing sector.

In relation for the perception of the limitation for wom-
en's enrollment in the fishing sector, the interviewed women
in the extractive sector strongly disagree with the idea that
the “domestic organization of women at home” presents an
obstacle to women working at sea. They argue that they have
successfully managed their domestic responsibilities while
acquiring the necessary knowledge and skills for seafaring.
On the other hand, most women in other sectors and some
men consider domestic organization as a potential limita-
tion. When it comes to the exposure to knowledge transmis-
sion, men agree that it is a limitation for women, whereas
women themselves disagree. Women assert that they have
access to relevant knowledge and skills and believe that their

interest and willingness to learn and apply these skills con-
tribute to their engagement in maritime activities.

In terms of vessel conditions, most women and men main-
tain a neutral or disagreeing stance, indicating that the lack of
vessel conditioning is not necessarily viewed as a significant
limiting factor. However, women in management and advi-
sory roles express concerns that inadequate vessel conditions
can hinder women’s participation in seafaring, although it
is a problem that also affects men, due to the fact that the
habitability conditions of small-scale fleets can be improved.

Women in the extractive sector strongly disagree with the
notion that “fishing work is too hard for women” as a limita-
tion for their enrollment. In contrast, many other women and
men hold a neutral or disagreeing position on this matter
(Table 2).

Table 2 Perception about the limitations for women to enroll according to roles. Source: Own elaboration based on field work. The rating

ranges from 1 (strongly disagree) to 5 (strongly agree)

Extractive ~Management Commer- Administration Tertiary sector Men

sector and advisory cialization
Domestic organization of women at home 3.21 4.46 4.33 3.87 4.00 333
They are not exposed to knowledge transmission 2.67 2.85 2.33 227 2.00 4.17
Domestic organization saves costs 1.63 223 2.00 2.07 1.33 1.33
Unfit boats 2.96 3.54 3.17 2.53 3.17 2.67
Fishing work is too hard for women 1.63 2.85 333 233 2.50 2.33
Incompatible schedules for work-life balance 271 4.00 3.83 3.47 3.67 3.00
Lack of interest 3.25 2.46 2.50 3.47 3.83 333
Preference for salaried jobs 3.33 3.46 4.50 4.13 3.33 4.00
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Regarding the compatibility of schedules for family rec-
onciliation, women in the extractive sector strongly disa-
gree with it being a limitation, while the majority of other
women agree that incompatible schedules can hinder wom-
en’s enrollment. Men, however, maintain a neutral stance
on this statement.

Women in advisory and marketing roles disagree with the
idea that “lack of interest” is a limitation for women’s enroll-
ment. However, the majority of the women in other sectors
and some men slightly agree that lack of interest can be a
hindrance to women's involvement in seafaring.

Lastly, women in the marketing sector strongly agree that
women'’s preference for salaried jobs over seafaring can be a
limitation. Most of the women in other sectors and men also
agree or slightly agree with this perspective.

Based on the interviews, women consider that their
incorporation into the fishing sector faces various chal-
lenges and limitations. In this context, several specific
obstacles have been identified that hinder women’s par-
ticipation in seafaring roles. These limitations include
gender inequality, difficulties in conciliating family and
work life, the role of family relationships, and the lack
of a tradition of women in maritime work. Understand-
ing and addressing these barriers is crucial for promoting
gender equality and creating opportunities for women to
contribute to the fishing industry. Let us delve into each
of these limitations in more detail.

e Gender inequality: Limited opportunities for women to
be hired due to the perception of seafaring jobs as pre-
dominantly male.

e Work-life balance: Challenges in balancing family
responsibilities with the demanding schedules of fish-
ing, although some women sailors claim it's a mat-
ter of organization. Lack of effective commitment to
domestic and family responsibilities by men is a key
aspect.

e Role of family relationships: Women often embark with
their families or on boats where they are owners, limiting
opportunities for those without existing family connec-
tions.

e Lack of tradition: Many women do not consider work-
ing at sea due to the perception of it being a male-
dominated job and limited chances of being hired as
crew members. Factors such as the difficulty or effort
of the tasks are mentioned, but the women who work
as sailors and/or shipbuilders insist that the tasks are
perfectly manageable. It is more about having the
right knowledge to relate to the new technological
areas and the people in the social environment, that
is, to acquire experience.

Final remarks

The extractive sector faces multiple obstacles to labor
regeneration. Economic instability, perceptions of secto-
ral crisis, inadequate training policies, evolving societal
aspirations, and cultural barriers contribute to the stagna-
tion in attracting new workers. Moreover, the limited social
scope of the labor market within fishing fleets, primarily
relying on close social and family connections, restricts
the renewal of labor force composition. The inclusion
of women in the fleets represents a potential solution to
address these challenges, as it can lead to social normali-
zation and diversification. Women’s associations play a
crucial role in promoting gender equality and expanding
opportunities for women within the sector. Addressing
these issues and fostering a more inclusive and dynamic
labor market will be essential for the long-term sustain-
ability and development of the extractive sector.

Women’s experience and contributions in the fishing sector
are highly valued as they bring unique perspectives, skills, and
knowledge to various aspects of the industry. They possess
deep understanding of traditional fishing practices, adeptness
in gear handling and repair, and a commitment to implement-
ing sustainable fishing methods. Beyond their physical labor,
women play significant roles in the management, administra-
tion, and decision-making processes within fishing organiza-
tions. Their presence greatly contributes to the overall success
and sustainability of the sector by fostering diverse perspec-
tives, promoting effective resource management, and ensuring
the inclusion of different voices and experiences. The valuable
contributions of women in the fishing sector extend far beyond
the immediate tasks at hand, enriching the industry and paving
the way for a more inclusive and resilient future. Unlike some
prejudices, women who live in a fishing cultural context are
sensitive to this tradition of knowledge and attitudes necessary
for a work culture of fishing.

In conclusion, the perspectives and experiences of women
in the fishing sector highlight both opportunities and chal-
lenges. Women recognize the value of associations and their
potential to address their needs and drive projects. They assert
their capabilities to perform tasks traditionally associated with
men, while also acknowledging the obstacles they face, such as
gender inequality. The resistance from men — and from some
women — and self-perception as barriers to enrollment should
be addressed to promote gender equality and increase women’s
participation in the sector. Efforts to provide continuous train-
ing, improve economic security, and enhance knowledge dis-
semination about the fishing industry will further support the
inclusion and active engagement of women and men in fishing
activities. It is a task that should be undertaken by both govern-
ment agencies, fishing organizations, and companies.
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Conclusions and proposals

The study conducted on the role of women in the fishing sec-
tor in Andalusia has highlighted the need to promote greater
inclusion and participation of women in this sector. Despite
progress in other areas of employment, women’s presence
in artisanal fishing is limited and faces various obstacles
and limitations.

However, the study has also revealed opportunities and
potential to strengthen the role of women in the fishing sec-
tor. The active presence of women in certain ports (such as
Punta Umbria, Motril, and Almeria) and fishing modalities
has generated a positive demonstration effect, increasing the
number of enrollments and gaining greater social acceptance
of their participation. This illustrates the potential for change
and the significant contribution that women can make to the
revitalization and long-term viability of the sector.

Given that the fishing labor market is segmented and
redundant in the extractive sector (but not limited to it),
sectoral organizations, including women’s associations,
could engage in political dialogue to encourage the hiring
of women with the support of public funding. Moreo-
ver, several studies (Carlsson and Berkes 2005; Crona
and Bodin 2006) have demonstrated that co-management
structures, facilitates an understanding of stakeholder
engagement and the dynamics of power and resource
sharing, as well as leadership processes. Therefore, it is
not only for the sake of gender equality but also for the
potential effective contribution of women to the labor and
entrepreneurial renewal of the fishing sector in its vari-
ous aspects.

In terms of training, it is important to promote collabora-
tion agreements with educational institutions to facilitate
onboard hours for higher-level training courses, especially
for vessel capitains. The women organizations such as
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AndMuPes could initiate these agreements, promoting the
inclusion of women in these courses.

There is a lack of content related to environmental values,
cultural values of the fishing activity, and the handling and
processing of products for commercial value in fishing train-
ing. These values are particularly recognized as important
by women, so emphasizing them could make training more
adapted to the perspectives and expectations of women in
the fishing sector.

It is crucial to have a policy that transmits the values of
maritime and fishing work to society. The work cultures
in the sector are based on values such as professionalism,
craftsmanship, autonomy resulting from artisanal tasks,
lifelong learning, sacrifice, and a sense of belonging to
a well-identified community. These values, as experi-
enced and applied by professionals in the sector, should
be conveyed through a policy of social communication.
AndMuPes should initiate lines of work from a women’s
perspective and for women, which would have an impact
on the entire population, regardless of gender or whether
they belong to the fishing sector.

AndMuPes can develop a technical support line for
women’s associations regarding project calls within the
framework of European funding. This would help over-
come perceived obstacles for women to engage in these
frameworks, particularly in the preferred areas identified
in this study (tourism, environment, women’s inclusion,
improvement of fishing techniques, etc.).

Given the issue of renewing the role of net menders and
the historical absence of women in these tasks in more
intensive fleets (purse seining and trawling), it is urgent
to provide economic incentives and institutional support
for specific training in these skills for women. This should
build upon existing initiatives (such as in Barbate) but
needs to be reinforced.
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Appendix

T
U= >

El presente cuestionario es una herramienta que permitira generar informacion sobre la situacion de la
muijer en el sector pesquero andaluz, en distintas areas de participacion social y laboral, con el objetivo
de explicar los factores que obstaculizan o pueden promover una mayor participacion de las muijeres,
contribuyendo asi a una mejor reproduccién social y econémica del sector pesquero, incluyendo a las
generaciones mas jovenes.

La participacion de las personas que trabajan y viven a pie de puerto es fundamental para conocer la
realidad social de modo que, a partir de esta informacion, discutir con los agentes sociales y politicos
medidas de relanzamiento del relevo social en la actividad pesquera.

Se garantiza el anonimato de las respuestas y la Unica finalidad de la realizacién del cuestionario es
académica.

0. Identificacion de informante:

Edad:

Sexo:

Rol social en relacion al objeto de estudio:
Puerto:

Situacion familiar: (estado civil, hijos a cargo).

BLOQUE I. Aproximacion a la realidad cuantitativa de mujeres en el sector extractivo y
auxiliares.

¢ Puedes identificar el nimero de mujeres que, en tu puerto, estan laboralmente activas en las
siguientes areas?

AREA NUMERO DE ANOS DE DETALLE
PERSONAS DESEMPENO (para cada una)
(para cada una)

1. ACTIVIDAD EXTRACTIVA

2.SECTOR COMERCIALIZADOR

(primera venta)

3.MARISQUEO Tipo de actividad

4.ACUICULTURA

5.GESTION (incluyendo puesto de Tipo de actividad

responsabilidad/representacion)

6.APOYO TECNICO Tipo de actividad

7.TURISMO (EN RELACION PESCA) Tipo de empresa/
asalariada

8.0TRAS (Identificar). Suministros,
rederas, etc.

(*) No se tienen en cuenta el sector de transformacion. Se obtendran estos datos de fuentes estadistica publicas.

BLOQUE II. CARACTERIZACI()N CUANTITATIVA DEL SECTOR EXTRACTIVO POR PUERTO
OBJETO DE ANALISIS.

I.1.NUmero de empresas extractivas (unidades productivas)
I1.2. ; Puedes identificar el modelo administrativo y de gestion de esas empresas? (Comunidad
de Bienes, Sociedad Limitada...)

@ Springer



8 Page120f17 Maritime Studies (2024) 23:8

I.3. ¢ Puedes identificar los sistemas de organizacion de la propiedad?
1.3.1. Propiedad uinica
1.3.2. Propiedad compartida
11.3.3. ¢ Existen mujeres como propietarias/copropietarias?
I.4. Origen de esa propiedad (explicar los modos dominantes).
1.4.1. Adquisicion a partir de una embarcacion previa (aportacion de baja de tonelaje y
adquisicion de nuevo tonelaje?
11.4.2 Herencia por via familiar.
11.4.3. Adquisicion a partir de otra actividad/renta.
11.4.4. ; Has recibido algun tipo de ayuda publica para financiar la adquisiciéon?
(especificar cual: planes de modernizacion, Fondos Europeos...)
11.4.5. Otro

BLOQUE IIl. ORGANIZACION LABORAL.

lll.1. Estimacion de tripulantes por embarcacion, por tipo de flota.
l.1.a.
ll.1.b.
l.1.c.
l.1.d.
l.1.e.
lIl.2. Definicion de tipos de contrato aplicados de modo dominante (segiin modalidades
contractuales vigentes). (especificar en cada tipo de flota, si procede)
[11.2.a. Tipo de contrato 1
[11.2.b. Tipo de contrato 2
1l.2.c. Tipo de contrato 3

lIl.3. Definicion de estrategias de contratacion: a qué personas (parientes, migrantes, marineros
de confianza...) y por cuanto tiempo.

ll.4. ; Existen problemas para encontrar marineria que se enrole en los barcos? (explicar)
¢Como se responde a esa problematica?

lll.5. { Como se resuelve el trabajo de armado y mantenimiento de los artes de pesca? (trabajo
propio, del grupo de trabajo de la empresa armadoralbarco; jubilados, personal externo
contratado....).

BLOQUE IV. FORMACION DE MARINERIA.
IV.1. ¢ Existe una oferta adecuada de formacion laboral y de seguridad en tu puerto?

IV.1.a. En cuanto a nimero y frecuencia de cursos,

IV.1.b. En cuanto a instalaciones.

IV.1.c. En cuanto a calidad, idoneidad y contenido de los cursos.

IV.1.d. Identificar los cursos habituales y los menos frecuentes (identificar si hay alguna
demanda no cubierta).

IV.2. Quiénes realizan los cursos. Describir brevemente perfil: sexo y edad, indagando en particular,
la presencia de mujeres en ellos, con las siguientes cuestiones:
IV.2.a. ; Participan mujeres de modo habitual en los cursos? ¢ Alguna cuantificacion sobre su
participacién?
IV.2.b. Las mujeres que realizan y pasan los cursos, 4 se interesan en la practica laboral del
mismo: como marineras, patronas, etc.? Preguntar las motivaciones.
IV.2.c. 4 Hay una oferta para mujeres tituladas en el puerto/flota local?

BLOQUE V PARTICIPACION EN ACTIVIDADES DE TRANSFORMACION EN EL MARCO EUROPEO
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V.1. ; Conoce de algun proyecto liderado por mujeres o asociaciones de mujeres en el marco de
los GALP u otras convocatorias en el marco de los FEMPA?

(Identificar proyecto y agente solicitante-ejecutor)

V.2. En caso positivo, ; Puede identificar el area de interés en el que se inscribe ese proyecto o
proyectos (marcar tantas “x” cuantas sean necesarias, segun el numero de proyectos que se
reconozcan).

Areas de accion P1 P2 P3 P4 P5 P6 P7 P8
Mejora de embarcacion
Adquisicion de artes
Medioambiente

Incorporacién de mujer a pesca
Dinamizacién/transformacion
Turismo

Comercializacion

Otra

V.3. Si conoce algun proyecto, ¢ puede identificar las principales dificultades encontradas?
(marque una o mas opciones de las indicadas o aporte otras).

Dificultades

a. No hay suficiente publicidad de tales convocatorias ni proyectos.

h. Los requisitos financieros son inasumibles.

c. La preparacion del proyecto supera las posibilidades de las mujeres
interesadas.

d. Hay interés, pero no seguridad de recibir las ayudas a tiempo

e. Los requisitos administrativos son demasiado complejos

f. La justificacion econoémica es dificil

| g. Es preciso asociarse con otras entidades y personas, y no es facil...
h. Es incompatible con el trabajo asalariado de las responsables

i. Las tareas sociales y domésticas lo hacen casi dificil

V.4. En caso negativo, si no conoce ningun proyecto liderado por mujeres/entidades de
mujeres, ¢ puede indicar las posibles causas de ello?

V.5. ; Tendria interés o ilusién en llevar a cabo alguno de estos proyectos? (identificar posible
tematica o ambito de actuacion)

Ambitos Ambitos

Mejora de embarcacién Dinamizacién/transformacion
Adquisicion de artes Turismo

Medioambiente Comercializacion
Incorporacién de mujer a pesca

BLOQUE VI. EXPECTATIVAS y VISIONES
(Identificar perfil de informante en cada caso: empresa armadora/ marineria/ personal de
administracion y servicios.....)

VI.1. Queremos saber su opinion sobre la participacion de mujeres/asociaciones de mujeres del
sector en iniciativas relacionadas con la pesca ¢ Conoces iniciativas de promocion del papel de
la mujer en el sector pesquero? ;Consideras adecuado promoverlas?

V1.2. ; Cual crees que puede ser la aportacion mas importante de las mujeres en su
incorporacion al sector de la pesca?
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VI.3. ¢ Crees que la incorporacion de mujeres a distintas actividades del sector pesquero podria
mejorar las dificultades de la reproduccion social del sector, el llamado problema del relevo
generacional?
VI1.3.1. Enumera del 1 (muy poco) al 5 (mucho) las posibles aportaciones de la muijer en las
siguientes areas (insistir en que se puede y se debe graduar):

I 1 I 2 I 3 I 4 | 5 |
Menor valoracién Neutra Mayor valoracion
Area Valoracién (1 al 5)
Marineras
Patronas de embarcaciones
Rederas

Mantenimiento de equipos y barcos.

Motores y mecénica

Papel de gestién de empresas

Papel de gestion y representacion en entidades asociativas
(cofradias....)

Investigacidn-asistencia técnica en entidades asociativas
Patrimonio maritimo: dar a conocer la cultura de las gentes del
mar

Mejora de la comercializacion

Otras

V1.4. Enumera las principales dificultades que puedan estar obstaculizando la incorporacién de
los jovenes al sector pesquero.

VL.5. Enumera las principales dificultades que puedan estar obstaculizando la incorporacién de
mujeres al sector pesquero.

V1.6. En el caso de que conozcas a mujeres participando activamente en distintas tareas y areas
dentro del sector de la pesca, valora tu grado de acuerdo con las siguientes afirmaciones,
siendo 1, muy poco de acuerdo y 5 muy de acuerdo (leer primero varias correlativas y luego una
a una, para valoracion).

1 I 2 I 3 I 4 I 5 |
Muy en desacuerdo Neutra Muy de acuerdo
Afirmacion Valoracion
(1al5)

Las mujeres tienen méas capacidad para afrontar cambios, se adaptan
mejor a las circunstancias

Las mujeres tienen una capacidad de lucha y combatividad muy
apreciable.

Las mujeres no tienen la experiencia suficiente para llevar a cabo las
tareas del sector pesquero, tradicionalmente ocupado por hombres.
Tienen mas capacidad de afrontar y resolver conflictos

Su papel ha sido colaborar en las empresas familiares (alimentacion,
cuidado de hijos, gestion de los asuntos administrativos del barco...) y ése
es el rol mas idéneo.

Las mujeres realizan su papel del mismo modo que los hombres, ni mas ni
menos.

Es necesaria su incorporacién a puestos como marineras, rederas,
motoristas, etc. pues de ese modo se favorece el mantenimiento de las
empresas familiares.

Las mujeres realizan los cursos de formacién obligatorios, pero luego no
son enroladas por decision de las empresas armadoras.

Las mujeres realizan los cursos de formacién obligatorios, pero luego no
se atreven a dar el paso adelante para enrolarse.
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Las mujeres que realizan cursos de formacion obligatorios, brindan
nuevos conocimientos y habilidades que aportarian si se incorporan a la
actividad pesquera.

Las condiciones laborales de la pesca extractiva, en los barcos, no son
atractivas para las mujeres.

Las condiciones laborales de la pesca extractiva, en los barcos, no son
atractivas ni para mujeres ni para hombres.

Existe un problema por la ausencia de rederos especializados, y la
incorporacion de la mujer en esta area seria una respuesta necesaria.
Las mujeres no son diferentes en cuanto a sus conocimientos, aptitudes y
actitudes que los hombres, de modo que su incorporacion no aportaria
nada distinto respecto a los hombres.

VI.7. Segun usted, ; qué aspectos se pueden ver mejorados con la incorporacion de las mujeres
a distintas areas de la pesca.

Marque una
0 varias

Aportaria mano de obra en las embarcaciones

Aportaria mano de obra en las tareas de armado, cosido y mantenimiento
de redes.

Aportaria una vision diferente en temas de organizacién del sector.
Mayor interés o apertura para proyectos de innovacion: medioambientales,
de diversificacién, patrimonio, investigacion...

Aportaria mayor capacidad de dialogo.

Aportaria en la gestién empresarial del barco

Las mujeres que han recibido cursos de formacion obligatorio, brindan
nuevos conocimientos.

Permitiria mejoras en las estrategias de comercializacion

Otra.

V1.8. ; Considera que existen obstaculos para la incorporacion de la mujer al sector pesquero en
la actualidad? Valora del 1 al 5 las siguientes proposiciones (1 nada de acuerdo, 5, muy de

acuerdo)
I 1 I 2 I 3 | 4 | 5 |
Muy en desacuerdo Neutra Muy de acuerdo
Afirmacién Valoracién

(1al5)

Las mujeres asumen responsabilidades y obligaciones en la casa, lo que
dificulta su incorporacion.

Las mujeres no tienen los conocimientos y aptitudes adecuadas, porque
no estan expuestas a la transmisién de conocimientos necesarios para la
actividad pesquera.

Hay mujeres que colaboran en algunas tareas, pero es mejor que no sean
contratadas porque de ese modo suben los costos de la empresa familiar.
En los barcos no se dan las condiciones adecuadas para la convivencia
entre hombres y mujeres.

El trabajo en los barcos es demasiado duro y siempre ha sido desarrollado
por hombres por ese motivo.

Los horarios de la pesca profesional son incompatibles con las tareas
domésticas, que habitualmente asumen las mujeres.

Las mujeres no tienen interés en incorporarse a la pesca profesional,
historicamente han estado al margen de la actividad.
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Las mujeres prefieren acceder al trabajo asalariado en actividades
econdmicas que no estan relacionadas a la pesca, en tierra.

Otra

Otra
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