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Abstract
This paper examines corporate social responsibility (CSR) and the role government 
can play in promoting CSR. Corporations are an integral part of the large economy 
of any given society or country whereby these corporations operate. The govern-
ment’s role is critical in promoting CSR activities or agendas because CSR is vol-
untary without mandatory legislation. The method used in this paper is a norma-
tive literature review and secondary data procedures. The research results show the 
need for developed and developing countries to share CSR’s best practices and build 
human institutions capable of enhancing CSR agendas by creating awareness, soft 
laws, partnering, and mandating business enterprises to be transparent in solving 
society’s problems wherever they operate. Governments in some developed nations 
have taken a far-reaching agenda in promoting CSR, especially the UK, European 
Union, the USA, and other developing countries in East Asia. However, develop-
ing countries are lagging behind in developing CSR agendas but should not simply 
copy from developed countries but adopt CSR’s agenda susceptive to their multiple 
nations’ sustainable and equitable developments. The result also shows that the lack 
of good governance and transparency in abundant natural resources in developing 
countries in the south has led to corrupt elites diverting CSR activities funds for 
their self-interest and not their local communities. Some developing countries still 
see CSR as an act of philanthropy, not as means for sustainable and equitable devel-
opment for economic growth, hence the lack of transparency surrounding CSR by 
the various government and their elites.
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Introduction

The principle of corporate social responsibility (CSR) is one of the concepts used 
by business corporations to contribute to various communities and societies wher-
ever they operate voluntarily without any mandatory legislation. CSR is an emerging 
concept that is gaining popularity all over business organizations. CSR also refers 
to companies taking account of the social and environment, not just the financial 
consequences of their actions. United Nations Industrial Development Organization 
UNIDO (2022) sees CSR as being the way through which a company achieves a 
balance of economic, environmental, and social imperatives (“Triple-Bottom-Line-
Approach”) while at the same time addressing the expectations of shareholders and 
stakeholders. CSR is a voluntary act of cooperation. CSR should fulfill the social 
responsibility of advancing the social well-being of those where they are operat-
ing. The World Bank Group (2004) acknowledges that the modern corporate social 
responsibility (CSR) agenda is evidence that businesses are a part of society and 
contribute positively to societal goals and aspirations. CSR is fundamentally a pro-
cess of managing the costs and benefits of business activity to internal and exter-
nal stakeholders, ranging from employees, shareholders, and investors to customers, 
suppliers, civil society, and community groups. According to the European Commis-
sion (2006), the role of government concerning CSR agenda is vital, even though 
CS agenda or activities are based on the voluntary action by companies and as an 
instrument for accountability and responsibility. Thus, the role of governments in 
promoting and developing CSR in developed and developing countries is vital to 
ensure effective well-being for all through collaboration, although CSR is voluntary. 
The recent COVID-19 pandemic is a wake-up call for both developed and develop-
ing countries to collaborate. To this effect, He and Harries (2020) argue that the 
uncertainty triggered by COVID-19 has caught the entire world off guard – radically  
changing the way the world is perceived – and is likely to have an impact on CSR in 
years to come. Bapuji et al. (2020) also acknowledged that the effects of the COVID-
19 pandemic have prompted the private sector to respond to this challenge through 
its CSR actions, integrating environmental and social aspects into its business activi-
ties, avoiding unethical practices, such as price increases, thus testing companies’ 
ethical commitment. To this effect, Idemudia (2009) argues that the community is 
the best neighbor of a company, and they are both interconnected. Businesses and 
communities are partners with mutual interests based on the win–win approach. 
Boadi et al. (2019) also attest to the fact that communities offer firms social licenses 
to operate their business operations in society. We have seen a lot of efforts by many 
corporations coming to the aid of a people divested by natural disasters—for exam-
ple, the Asian Tsunami and the Ebola crisis in Africa. Droppert and Bennett (2015) 
also attest to the fact that many companies are responding to various epidemiologi-
cal and demographic shifts such as HIV/AIDS, Middle East Reparatory Syndrome 
(MERS), Severe Acute Reparatory Syndrome (SARS), and Ebola in Africa, more 
importantly, the current pandemic COVID-19 which indicate the role some cor-
poration has played in making sure that the pandemic is confronted and be erad-
icated. Droppert and Bennett (2015) further argue that due to increasing pressure 
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from civil society to act as a socially responsible organization, companies world-
wide are reforming and expanding their CSR strategies to fit them with the dynamic 
world. According to Mahmud et al. (2020), CSR is treated as an excellent tool for  
accomplishing sustainable development by offering a win–win strategy. No busi-
ness can survive by using a win-lose strategy. Thus, the influence of corporations 
in our communities and societies at large is unquestionable and commendable. 
Hence, the World Bank Group developed good practices to be flowered by develop-
ing countries with regards to CSR to enhance the collaborative approach between 
the developed and developing countries since most of the corporations dealing with 
gas and oil explorations and forestry products originated from the north and also 
because we are in it together. A study by Sindakis and Minhas argues that collabo-
ration requires interaction between participatory parties. Therefore, the government 
in developed and developing countries need to interact to share the best practices 
for CSR. Hence, the government’s role in promoting CSR needs support to ensure 
that rules, responsibilities, and accountabilities are taken seriously, although CSR 
is a voluntary instrument by businesses with no mandatory legislation. The gov-
ernment can ensure that corporations work according to the rules and norms of 
each nation or society. Governments can legislate, foster, partner with businesses, 
and endorse good practices to facilitate CSR development. Tang et  al. argue that 
the government plays a direct role in promoting CSR implementation. Zueva and  
Fairbrass (2021) also argue that there is a growing body of literature that shows that 
national governments around the world are promoting CSR through a variety of 
practices (Albareda et al., 2007, 2008; González & Martinez, 2004; Podsiadlowski 
& Reichel, 2014; Rossouw, 2005; Vallentin 2015; Waagstein, 2011). For Zueva and 
Fairbrass (2021), academics and practitioners (as well as society in general) widely 
regard governments as the key societal actors capable of compelling businesses to  
practice corporate social responsibility (CSR).

The UK government is one of the pioneering countries in promoting the role of 
government in promoting CSR. Their CSR activities impacted the economy, soci-
ety, and environment in enhancing sustainability (DTI, 2004). Thus, the role of gov-
ernment in promoting CSR is vital and should be encouraged and developed fur-
ther. UK government created a minister of state responsible for CSR. The argument 
advanced by ) that the social responsibility of a company is to increase its profit has 
served its time, and the world has moved on since then.

The Background of the Study

The background on CSR stems from the fact that since time immemorial, businesses 
or companies have always used CSR to give back to society while strengthening the 
brand reputation whereby they operate. The evidence of business concerns giving 
back to society date back to the history of the industrial revolution and the need to 
solve social problems of poverty which lead to philanthropy.

The aim and objective of the paper are to examine corporate social responsibility 
(CSR) and the role of governments in promoting CSR in both developed and develop-
ing countries. CSR activities can create goodwill in the societies they operate, improve 
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public perception of the enterprise, and foster some positive attitudes toward the com-
pany. Most corporations operating in developing countries are western and are required 
to share best practices of CSR with these countries in order to improve some social 
issues that may elevate poverty in developing countries. Thus, the significance of this 
paper is to shed light on CSR as practiced in developed countries so that developing 
countries can learn from the best practices in implementing CSR activities and the role 
governments play in promoting CSR as a means of continuous improvement.

We live in a world whereby governments, particularly businesses and civil soci-
eties, cannot do everything alone without others. The above discussion and argu-
ments are only possible in the words of Coming (2020), and together, we will get 
through this; Kigo also argues that the COVID-19 pandemic has taught us an impor-
tant lesson about ourselves as a human community: We are interconnected with and 
interdependent each other in ways we did not fully understand before. My health 
and well-being are dependent on your health and well-being, and the same principle 
applies beyond borders and regions. Thus, CSR principles, activities, or agendas and 
the role played by the government are vital for economic growth and development in 
any given community or society, and sharing the best practices of CSR by developed 
and developing countries is vital for the growth and development of mankind. Col-
laboration and sharing of good practices of CSR are great for both developed and 
developing nations. Thus, what is CSR?

Definitions of CSR

Corporate social responsibility (CSR) has multiple meanings. CSR is a complex idea 
and can correlate with several values. CSR is also related to the corporate environment 
and the environment or community it operates. CSR is considered philanthropic behav-
ior toward society. Bowen defines CSR as “the duty of entrepreneurs to follow these 
policies, to make those decisions, or to follow those lines of action that are desirable 
in terms of our society’s goals and values.” Davis (1973) also describes CSR as the 
consideration of problems outside the company’s restricted financial, technological, 
and legal requirements. On the other hand, Carroll describes CSR as “an economic, 
legal, ethical and discretionary expectation (philanthropic).” On the other hand, some 
studies have tried to define CSR in terms of stakeholder and social perspectives. The 
stakeholder perspective of CSR is based on Freeman’s (1984) argument that businesses 
have responsibilities for groups and individuals who can both influence and be influ-
enced by business operations. For him, the major social responsibilities of corporations 
consist of community service, the improvement of relationships with employees, job 
creation, environmental protection, and financial returns. Hopkins (2003), who is of the 
stakeholder perspective, argues that CSR is to treat a company’s stakeholders morally  
and responsibly to attain the two-fold goal of maintaining profit and improving the liv-
ing standard of stakeholders inside and outside the company.

The social perspective of CSR is reflected in Kotler’s (1991) definition of CSR 
as a means of running a firm to maintain and improve social well-being. Mohr et al. 
(2001) also reflect the social perspective when they define CSR as the commitment 
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made by a company to remove or reduce its adverse impact on society and boost the 
long-term beneficial influence on society. The social perspective addresses societal 
issues at the core of CSR. In other words, CSR policies reflect their responsibilities 
to advance social interests, while the stakeholder’s perspective profits at the fore-
front of CSR. Carroll (1979a, b) emphasized that a company’s social responsibility 
covers the discretionary, ethical, legal, and economic expectations that humanity has 
of organizations at a particular time. Carroll framed a pyramid of CSR in trying to 
explore the nature of CSR and examine its parts, especially for the executive who 
wish to reconcile their obligations to their shareholders with those other compet-
ing groups claiming legitimacy philanthropic requirements: donation, gifts, help-
ing the poor. It ensures goodwill and social welfare. Ethical responsibility: Follow 
moral and ethical values to deal with all the stakeholders. Economic responsibil-
ity: Maximize the shareholders’ value by paying a good return. Legal responsibility:  
Abide the laws of the land.

Nazari et al. (2012) also define CSR as having four social responsibilities of a com-
pany: economic, legal, ethical, and philanthropic responsibility. Ali and Lasmono 
view CSR as having four responsibilities: ethical, economic, philanthropic, and legal  
perspective. The World Bank (2004) defines CSR as the commitment of business to con-
tribute to sustainable economic development—working with employees, their families, 
the local community, and society to improve the quality of life in ways that are both good 
for business and business good for development. According to European Commission 
(2001, 2002, 2006), corporate social responsibility (CSR) “is a concept whereby com-
panies integrate social and environmental concerns in their business operations and their 
interaction with their stakeholders voluntarily.” EC (ibid) acknowledged that CSR enter-
prises are deciding to go beyond minimum legal requirements and obligations stem-
ming from collective agreements to address societal needs; hence, CSR enterprises of 
all sizes, in cooperation with their stakeholders, can help to reconcile economic, social, 
and environmental ambitions. Thus, CSR has become an increasingly important concept 
globally and within the EU. For EC (ibid), the promotion of CSR reflects the need to 
defend shared values and increase the sense of solidarity and cohesion. Carroll (2016)  
presents a four-part concept structure known as the economic obligation, the legal obli-
gation, the ethical responsibility, and the philanthropic responsibility required by soci-
ety. Furthermore, Carroll (1979a, b) viewed CSR as policies and procedures adopted by 
the company to ensure that shareholders are recognized and covered in their strategies 
and operations by society or stakeholders. Hence, CSR activities and actions should be 
purely voluntary and considered a social responsibility. Meanwhile, McWilliams and 
Siegel define CSR as actions that appear to further some social good beyond the interests 
of the firm and that which is required by law. For them, this definition underscores to 
them that CSR means going beyond obeying the law. On the other hand, Jason defines 
CSR as a self-regulating business model that helps a company to be socially accountable 
– to itself, its stakeholders, and the public. Ollong (2014) defined CSR as the relationship 
between business and society, where the role of business is purported to go beyond the 
provision of goods and services. The European Commission (EC, 2011) defines CSR 
as “business accountability for its effect on society and what a business can do to fulfill 
that accountability.” EC (2006) defines CSR as “a term through which companies vol-
untarily incorporate social and environmental issues into their business activities.” Their 
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relationship with their stakeholders. Smith (2001) defines CSR as “the obligations of the 
firm to its shareholders – people affected by corporate policy practices. These obliga-
tions go beyond the legal requirements and duties of a firm to its shareholders. Thus, 
the fulfillment of these obligations is to minimize any harm and maximize the long-run 
beneficial impact on the firm in the society.” Subsequently, Lantos (2001) also defines 
CSR as “an imperative responsibility steaming from the implicit social contract between 
company and society for businesses to respond to long-term needs and to maximize the 
positive impact on society.” Here are some of the best practices of CSR: (1) set a feasi-
ble, viable, and measurable goal, (2) build a lasting relationship with the community, (3) 
retain the community’s core values, (4) assess the impact of CSR, (5) report the impact, 
and (6) create community awareness.

Scholars such as McWilliam and Siegel  see CSR as the corporation’s interest 
and its stakeholders, such as workers, civil society groups, customers, and the gov-
ernment, to demand that CSR’s principles and efforts are applied. The World Busi-
ness Council for Sustainable Development (WBCSD, 1999) defines CSR as a com-
mitment by a company to behave ethically and contribute to economic development 
while improving the quality of life of its workforce and family members, as well 
as the local community at large. On the other hand, the EC commission (2001) 
defines CSR as a definition by which businesses voluntarily decide to enhance soci-
ety and a healthier climate in the context of the green paper. In subsequent years, 
in their communication number 681 (2011), the European legislators return to this 
topic of CSR, describing CSR as the responsibility of companies for their effect on  
society. The UK government, on the other hand, accepted a higher commercial inter-
est responsibility for the private sector in 2001.

Crane et al. (2008) define CSR as a set of company values such as follows: (1) 
voluntary activities that go beyond those prescribed by law; (2) internalizing or 
managing negative externalities, for example, a reduction in pollution; (3) multi-
ple stakeholder orientation and not only focusing on shareholders; (4) alignment of 
social and economic responsibilities to maximize the company’s profitability; (5) 
practices and values about why they do it; and (6) more than philanthropy alone.

Van der Heijden et  al. (2010) argue that CSR is a search process that requires 
company leaders to develop their organization-specific balance between people, 
planet, and profit. These values, dimensions, and search processes have to be incor-
porated into organizational policies and accepted by employees to function. Some 
view the voluntary statutes of CSR as not going far as having mandatory legislation. 
To this effect, Fox (2004) cited Ward’s (2004, 3) argument, which shows that CSR is 
an enterprises’ contribution (both positive and negative) to sustainable development. 
Hence, The World Bank’s working definition which views CSR as the commit-
ment of business to contribute to sustainable economic development, working with 
employees, their families, the local community, and society at large to improve the 
quality of life in ways that are both good for business and good for development. Fox 
(2004) concluded that the new CSR agenda fail to fulfill its potential contribution to 
development because it is voluntary business activities dominated by actors from the 
north, and it all focuses on the large enterprise. For him, there is a need for a more 
balanced and pragmatic approach that recognizes a business case for the responsibil-
ity which are in line with the development priorities and, at the same time, creates 
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an enabling environment for responsible business in the south, building human and 
institutional capacity to generate agenda for development needs. For Fox (2004), the 
CSR agenda should be built around the core principles of sustainable and equitable 
development. For United Nations Industrial Development Organization (UNIDO) 
2022, the key CSR issues are environmental management, eco-efficiency, respon-
sible sourcing, stakeholder engagement, labor standards, and working conditions, 
employee and community relations, social equity, gender balance, human rights, 
good governance, and anti-corruption measures. Thus, a properly implemented 
CSR concept can bring along a variety of competitive advantages, such as enhanced 
access to capital and markets, increased sales and profits, operational cost savings, 
improved productivity and quality, efficient human resource base, improved brand 
image and reputation, enhanced customer loyalty, better decision making, and risk 
management processes. Some scholars are critical of CSR and see it as a smoke-
screen for deregulation and a window dressing for reckless conduct. For Boctanski, 
CSR is one of the least nuanced attempts to disguise its rising control over social life 
created by management-created supremacy, and for ), a firm’s only responsibility is 
to do business and make a profit.

The Role of Government in CSR promotion

The interest of governments in promoting CSR is not new because business objec-
tives cannot be done in any given society without government involvement, either 
voluntarily or legally. The government has a stake in making sure that CSR objec-
tives are well-coordinated.

In a study conducted in the United Kingdom by Moon (2004), the state’s position in 
promoting CSR is due to social governance deficits reflecting satellite and marketplace 
vulnerabilities, and ongoing and evolving societal demands are making government-
recognized CSR contributions in the UK. Moon (2004) further illustrated that the effort 
of the UK government to institutionalize CSR was due to the realization of the govern-
ment that it could not provide all the solutions to its society in the inner cities and there-
fore wanted the private sector to play a pivotal role. The UK government has since seen 
the importance of CSR and appointed a minister designated to CSR.

The speech by the then Prime Minister of Britain, Gorden Brown, cited by Moon 
(2004), illustrates the importance of CSR in the UK. The speech by the then Prime 
Minister of Britain Gorden Brown (Moon, 2004) highlights the relevance of in the UK 
of CSR as he asserts that “Today, corporate social responsibility goes far beyond the 
old philanthropy of the past, by giving money for good causes at the end of the finan-
cial year is a responsibility that companies accept for the environment around them. 
It is a good working practice for companies to engage in their local communities and 
understand that brand names depend not only on quality, price, and uniqueness but on 
how they interact with companies’ workforce, community, and environment.” There is 
more on the role of government in the literature review.
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Methodology

A normative literature review is an approach used in this paper. A study done by 
Sindakis et  al. (2022) used a systematic literature review to analyze the theoretical 
concepts of the resource-based view and resource-based theory by using relevant key-
words and academic databases. However, the researcher used a normative literature 
review in this paper. According to Routio (2005), the normative method parallels sys-
tem analysis and design, addresses a problem area for vulnerability, and explores the 
transition probability. Normative literature reviews aim at summarizing or synthesiz-
ing what has been written on a particular topic, in the case of this study CSR and 
the role played by the government to promote CSR but do not seek generalization or 
cumulative knowledge from what is reviewed. In this study, the researcher selected 
studies that support the view concerning the topic of study, and content analysis is also 
used when needed. Normative literature texts that contain knowledge are labeled posi-
tively as a possibility of action. Carroll (1979a, b) provides a very practical viewpoint 
in which normative CSR can be interpreted as the social responsibility of the busi-
ness that encompasses the economic, legal, ethical, and discretionary expectations that 
society has of organizations at a given point in time. Haase (2015) argues that norma-
tive concern is an idea “good for society” in terms of the diverse entities for which 
the results in facilitation. The Haase (2015) study concluded that normative aspects 
of CSR ethics inform about related values, norms, and principles. The review of lit-
erature as a method helped synthesize the available knowledge of CSR, which enables 
us to know the fact and evidence about CSR and be able to draw data sources to solve 
the problem of the research. The literature reviews in this paper seek to summarize 
existing research by identifying patterns, themes, and issues as well as helping to iden-
tify the conceptual content of the field and furthering theory development (Seuring & 
Müller, 2008). Levy and Ellis (2006) similarly define a literature review as a sequence 
of steps for collecting, comprehending, analyzing, synthesizing, and evaluating pub-
lished research to provide a firm foundation for a topic. The literature review in this 
paper brings credibility to writing about CSR. This literature review sheds light on 
CSR practice and the role of government in promoting CSR, in general, irrespective of 
a country in both developed and developing countries.

Theoretical Framework of CSR and Literature Review

There are many theoretical frameworks for CSR. In other words, CSR’s theo-
retical framework will be analyzed and reviewed through the lens of some of  
its theories. This paper examined the artificial entity, the aggregate, collabora-
tive, stakeholder, political, social contract, legitimate, corporate sustainability,  
and corporate accountability theory. These theoretical frameworks shed light on 
CSR, hence informed practice. The artificial entity theory’s basic assumption is 
that all of the economic activity conducted by a business is separate from that 
of its owners. The main idea here is that all corporation activities are a limited 
liability or separation of ownership from control. Under this theory, the owners  
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of the corporations are not personally responsible for the company loan, and lia-
bilities creditors cannot go after the owner’s assets. According to Chaffee, the 
artificial entity implies that a company is nothing more than the legal structures 
to which the state gives life and that the company owes its existence to the govern-
ment. Palmiter (2009) notes that a company is a structure within which modern 
business relationships with individuals. Therefore, the government or the state is at 
the core of this corporate principle. Without the consent of a government granting 
the right and privilege of life, companies do not exist.

TAs argued by Freeman (1984), the stakeholder approach assumes that the man-
agement of the diverse interest within a company can be improved and enhanced by 
maintaining a balance between shareholders’ internal and external needs. Freedman 
further states that company stakeholders are those “groups without whose sponsor-
ship the business will cease to exist.” Such groups include staff, clients, political 
action organizations, vendors, local governments, financial institutions, media, envi-
ronmental groups, policy organizations, and financial institutions. The core principle 
of this philosophy is that business should be motivated not only by profit but also by 
interest, intention, and ethics. This theory also emphasizes addressing the need of all 
stakeholders, particularly the quiet local communities and the environment. Thus, 
the organizational responsibilities go beyond profit maximization. Dellaportas et al. 
(2005) attest that if there is no balance between human rights and the company’s 
duty in that field, the company becomes a winner when society becomes a loser. A 
win–win partnership should be adopted by companies and societies. The review of 
the literature of this paper focuses on the most relevant academic publication, books, 
and other sources relevant to CSR, whether historical or modern means synthesis of 
the available knowledge of a specific area and literature refers to the knowledge and 
information about the concepts, definition, and theories used in the concerned field 
of investigation. The review of literature helps a researcher to know the facts and 
evidence available to solve the research problem.

Friedman (1970) argues that a company’s primary social duty is to use its 
capital for profit. In an article in New York Times, Freedman wrote that there is 
only one social responsibility of business which is to use its resources and engage 
in activities designed to increase its profits as long as it stays within the rules 
of the game, which is to engage in open and free competition without decep-
tion or fraud. Furthermore, Chafee (2017) suggests that it may be reasonable to 
assume that corporations should be interested in socially responsible actions, but 
because of the nature of the organization and the theoretical nature of corpora-
tions, it is far from being understood. Chafee (2017) concluded that the present 
theories for firms, the concern theory, real entity theory, and engagement theory 
partly describe how corporate firms exist. But, it fails to explain why the com-
pany exists. Chaffee argues that while each of these corporate theories has some 
relevance, none of them provides a full description of what a company is. He 
attests to the fact that although some of these theories may seem contradictory, 
they have some foundation in reality. He suggested merging these three theories 
to form collaboration theory which explains why corporation exists. Corporations 
exist to make money, but they also have a social responsibility to the communities 
they operate in, either financially or in any other form.
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Today, we cannot deny that business has created an impact on a different area 
of society, either on employees, society, or the environment. Many corporations all 
over the globe have mobilized resources to help their communities in great num-
bers. Some companies have made financial donations toward health facilities in their 
local communities or to their various governments to help fight the COVID-19 pan-
demic. A study conducted by Cheema-Fox et al. (2020) on corporate resilience and 
response during COVID-19 concluded that companies with more positive sentiment 
exhibit higher institutional investor money flows and less negative returns than their 
competitors. This is especially true for companies with more salient responses. A 
study also done by Mahmud et al. (2021) concluded that CSR leaders in the USA 
adopted various mechanisms for protecting their employees, continuing customer 
services, and caring communities through diversified CSR – the COVID-19 ini-
tiatives. They contested that it was the best time to become together (maintaining 
social distance practices and health professionals’ guidelines) to save the people and 
make the earth more beautiful than ever it was. At this time, firms should look not 
only for financial performance but also for society’s benefit and the welfare of their 
stakeholders, such as partners, families, employees, customers, and communities. At 
this moment of crisis, the corporation did not think only about its profits but the 
various communities and societies they operate.

It is evident from Mahmud et al.’s (2021) finding that the COVID-19 pandemic 
has people living in a go-ahead and penetrating time, although it adversely affects 
the earth and causes shocks for governments, businesses, communities, families, 
and individuals worldwide. Businesses are ongoing to help all of their stakehold-
ers circumnavigate difficulties as businesses always do. As communities also 
respond to the global public health crisis caused by COVID-19, most companies’ 
focus also remains on supporting their employees’ health and income while car-
ing for their customers and communities. In this regard, Owens Corning’s repre-
sentative remarked is very important when he said that “These are extraordinary 
times that remind us of the power of the human spirit and how much we can over-
come when we come together. And together, we will get through this.” This is 
remarkable. The same sentiment as made by Owens Corning was also echoed by 
Kingo (2020), the CEO and Executive Director of United Nations Global Com-
pact; she argued that the COVID-19 pandemic had taught us an important lesson 
about ourselves as a human community: We are interconnected with and interde-
pendent in ways we did not fully understand before. My health and well-being are 
dependent on my health and well-being, and the same principle applies beyond 
borders and regions. Indeed, our collective health defines the health of businesses 
and economies within and across nations. This new awareness has born a sense 
of solidarity and interdependency that I have found heartwarming. We care about 
each other. She argues that when the pandemic hit, the global compact was among 
the first initiatives to issue a call to action to all businesses. We said that it would 
have huge economic and social impacts and that they needed to double down on 
their responsibilities regarding our 10 business principles – based around human 
rights, labor, anti-corruption, and the environment – and the 2030 Agenda for 
Sustainable Development, the UN’s blueprint for change …furthermore, that the 
UN Global Compact left companies in no doubt that the way forward is not to 
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just zoom in on their financial bottom line, but to become even more responsible, 
and anchor the Principles and the Sustainability Goals in their business. Thus, 
the human spirit is such that when faced with a challenge such as this COVID-
19 pandemic, try to work together. Many companies have remained resilient in 
supporting their partners, employees, customers, and communities where they do 
business. Although the pandemic is very tough, many companies have adopted 
different approaches, such as working from home, social distancing, and travel 
restrictions, as well as offering other incentives such as paid leave and sick pay to 
remain afloat. All these approaches were geared toward a common good between 
the companies and their customers. Some corporations have purchased products 
and machinery equipment to fight this pandemic. For example, in the USA, Blue 
Cross Blue Shield Minnesota funded 100 kits with surgical drape material that 
were prepared by partner Knit & Bolt for community volunteers to make 2500 
N95 mask covers for North Memorial Health in mid-April according to corporate 
citizenship response to Covid-19 (2020). Some companies converted their pro-
duction line or chain to produce useful tools to use by doctors and nurses in hos-
pitals, such as masks, gowns, hand sanitizers, and respirators. Some companies 
have even allowed their employees to work from home and given some financial 
support to their communities. Thus, CSR activities that are beneficial to custom-
ers, employees, and the general public would create an everlasting impact.

For example, during the COVID-19 pandemic, many corporations provided 
help in their time of need to their communities, while some companies tried to take 
advantage of the COVID-19 pandemic crisis by raising the prices of their products 
and behaving unethically. However, many corporations or companies acted ethically 
and provided financial support and donations to their various communities or vari-
ous governments. The likes of Ferrari Company used its production chain for car 
manufacturers to produce valves for respirators to be used in hospitals by doctors 
and nurses during the COVID-19 pandemic. Armani decided to use its production 
chain to make personal protective equipment (PPE) for hospitals. Some corpora-
tions in the United Kingdom converted their production chains to produce personal 
protective equipment (PPE), ventilators, and sanitizers, while others donated their 
product or money to hospitals to help fight the pandemic. Meanwhile, some super-
markets allocated some time for the elderly and NHS workers.

In Cameroon, some corporations like SCR MAYA, UBA group, and businessman 
Baba Dan Pullo and others donated money to President Paul Biya’s created Solidar-
ity Fund to fight against coronavirus. Corporations in Cameroon should embrace the 
CSR agenda and activities as that cooperation’s helped societies in need, especially 
during the COVID-19 pandemic. Thus, firms or cooperation with authentic CSR 
activities will always build a strong relationship with their customers and the general 
public whenever they operate. Hence, there is strong evidence to show that citizens 
and businesses, during this crisis, donated money and equipment to help those in 
need. The help from the citizens and from the corporation will always have a sig-
nificant and eternal impact on their clients, communities, and the countries in which 
these operate, whether during a crisis or in normal periods or circumstances.

Several business leaders have been very generous to some governments around 
the world during this pandemic. Jack Ma, for example, the co-founder of Alibaba in 
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China, helped many developing countries in Africa with PPE equipment to protect 
frontline nurses, doctors, and people to combat the COVID-19 pandemic. Others are 
the USA base Bill Gates and Melinda Gates, Twitter USA’s Jack Dorsey, and several 
other company industrialists. These are the realities of CSR activities or agendas in 
action, a concept that originated from the conviction that businesses have an obliga-
tion toward society and humanity at large.

The earlier literature on CSR, according to Rahman, was more oriented toward 
the organization’s economic philosophy, which seeks to maximize income with-
out disadvantages. For Carroll (1999), CSR literature dates back to Adam Smith’s 
work.

The literature on CSR and the role of government in promoting the CSR 
agenda is in the advanced stage in developed countries, such as the UK, Den-
mark, Austria, and the European Commission (2006). Hence, Dahlsrud (2008) 
acknowledged that CSR refers to specific firm activities that align their economic, 
environmental, and social objectives within their strategies and operational deci-
sions. On the other hand, Gavin (2019) attested to the fact that CSR is a business 
model in which for-profit companies seek ways to create social and environmental 
benefits while pursuing organizational goals, such as revenue growth and maxi-
mizing shareholder value. McLennan and Banks (2019) also acknowledge that 
CSR growth as an emerging research field and more attention to the 21st-century 
business stem realized that business and society are interconnected in ways that 
exceed critical relationships between companies’ employees, customers, suppli-
ers, and community. Subsequently, Mugova et  al. (2017) also argue that corpo-
rate generosity is to not only create favorable stakeholder attitudes and better sup-
portive behaviors (e.g., employment, purchasing, investment opportunities) but 
also, over the long run, strengthen stakeholders–company identifications, uphold 
a corporate image, and shape stakeholders’ socially responsible and advocacy 
behaviors. Many see CSR as an approach to bring together many aspects of an 
organization’s strategy that can guide a greater society. According to Batty et al. 
(2016), CSR is a voluntary commitment more than modest compliance with gov-
ernment rules and regulations. A study requested by the JURI Committee Euro-
pean Parliament went further to emphasize that CSR has grown to become more 
central to business operations, with environmental, social, and governance (ESG) 
principles assuming a pivotal role in the context of the purpose of the corporation 
and as such CSR roles is committed to ensuring organizations track and achieve 
their goals. They concluded that the promotion of CSR and RBC, on the other 
hand, upholding business and human rights, as well as fostering sustainability 
and the implementation of the UN 2030 Agenda for Sustainable development, 
had made progress in the following area: (1) encouraging companies to carry 
out appropriate due diligence along the supply chain; (2) including human rights 
protection; (3) increasing transparency and promoting sustainable finance; (4) 
encouraging socially and environmentally friendly business practices, including 
through public procurement; (5) promoting the implementation of CSR and RBC, 
including outside the EU, through EU trade instruments and EU’s participation in 
multilateral fora; (6) developing dedicated approaches for certain specific sectors  
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or companies; and (7) pursuing horizontal approaches, including working with 
EU’s Member States on National Action Plans.

Research conducted by Moon (2004) on the role of government in promoting 
CSR found that governments were interested in CSR production in Denmark and 
the Netherlands. Moon (2004) argues that while the United Kingdom and Den-
mark promoted CSR in the case of Denmark, they give parallel examples, unem-
ployment and social exclusion were high in the 1990s, and Karen Jesperson, Den-
mark’s then Minister for Social Affairs, was inspired by the Grundfos Company’s 
CSR. She saw the way business contributed to solving social problems.

) suggested five core themes to be followed by the government in developing 
countries to promote CSR as follows: (1) building awareness of the CSR agenda 
and its implications, (2) building capacity to shape the CSR agenda, (3) engaging 
a stable and transparent environment for pro-CSR investment, (4) engaging the 
private sector in the public policy process, and (5) frameworks for assessing pri-
orities and developing strategy.

He argues that the relevance of a specific initiative by country may vary, and 
it is clear from the above discussion that mandating, facilitating, partnering, 
and endorsing are the vital roles of the government in promoting CSR. Figure 1 
below provides a bird-eye view of the key roles of the government across specific 
themes in promoting CSR.

There is also a comprehensive analysis by ) on the government’s position in pro-
moting CSR based on four critical roles as seen in Table 1, namely, (1) mandating 
– defining, under the law of the nation, the minimum requirement for business per-
formance; (2) facilitating and promoting the CSR agenda and delivering social and 
environmental matters; (3) partnering – enabling public, private, and civil society 
players; and (4) recognizing or rewarding best practices for companies that manu-
facture a green product, for example, creating a green product that protects the envi-
ronment. ) acknowledge that each government has a diverse approach to CSR. For 
example, western or European countries may differ from developing countries in 
Africa. To this effect, Gond et al. (2011) argue that the European government often 
uses public policy means to guide companies to fulfill their CSR, considering that 
government policies for global economic growth would benefit them. The critical 

Fig. 1   Four core roles of CSR development
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forces for CSR are also government policies and legislation. They gave examples 
of countries in East Asia, such as Japan, Korea, and China, whose governments are 
becoming less internationalist and more empowered by civil society. Therefore, their 
approaches to the CSR agenda are different due to various government and govern-
ance structures and policies.

The UN Global Compact and Bertelsmann Stiftung (2010) also strengthened the 
framework governments can use to help CSR: raising awareness, cooperation, soft 
legislation, and compulsory resources to facilitate and encourage voluntary actions, 
mandating measures to track and implement corporate responsibility. An instrument 
that governments can use in advancing the CSR agenda is in Table 1 below. In pro-
moting CSR, these tools are vital for government support.

Studies conducted by Zadek (2001) indicate that the government should be inter-
ested in changing the link between companies and society. To him, voluntary cor-
porate citizenship programs by corporations are inadequate to address deep-rooted 
social and environmental problems or challenges. He calls for governmental, corpo-
rate, and civil society partnerships. Another study conducted by Reich (2008) rejects 
that companies determine their CSR and that the political process should be the way 
to form the private sector’s social responsibility. In other words, collaboration is 
good for the government, private, and civil society in shaping the CSR agenda. The 
government to develop alliances with others to promote the CSR agenda that follows 
their activity in their region. The above studies and reviews of many writers of CSR 
note that government can play a vital part in the CSR agenda by ensuring business-
to-society ties are transparent. The government should not let corporate self-regulate 
but have a say on how corporations can behave for the benefit of the countries or 
societies where they operate due to the belief that corporations have a responsibility 
toward society socially, economically, and environmentally. A study done by Chapa-
gain in Nepal shows that the role of the government in promoting CSR is still inad-
equate due to the big gap, particularly in endorsing the role of the government, fol-
lowed by collaborative, regulating, and assisting roles.

Subsequently, a study conducted by Chapple and Moon (2005) on seven coun-
tries on CSR in Asia concluded that CSR is different among these seven countries 

Table 1   Instrument that the government can use in advancing the CSR agenda

UN Global Compact and Bertelsmann Stiftung (2010); The World Bank

Type Instrument

Awareness raising Award systems, information portal, campaigns, training and capacity building ini-
tiatives, public agency transparency of payments, identifying bad results, marking 
tool kits

Partnering Multi-stakeholder participation, public–private collaboration, attempts at collective 
action, round tables

Soft law Corporate Governance Code, Code of Ethics, Enforcement of International Stand-
ards, CR Reporting Laws, Tax Exceptions for Philanthropic Activities, Connec-
tion of CR Aspects to Public Procurement Policies, and Credit Boards for Export

Mandating Corporation rules, mutual plan regulations, CR reporting rules on stock market 
legislation, fines for failure to comply
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and was not explained by growth but by factors in the business systems of these 
countries. They testify that CSR, although pursuing the countries of service, was 
embraced by multinational corporations.

Fukukawa and Moon (2004) conducted a study on a Japanese model of CSR. 
They concluded that Japan’s business model is comparatively “society-friendly” due 
to features of its corporate governance, strong alignment with government economic 
policy, and lifelong work. Another study by Albareda et al. (2009) concluded that 
the government has been putting policy initiatives to promote CSR. Furthermore, 
an article written by Kinnear (2020) shows that CSR started as a voluntary formula 
of private rule, and now, the government is increasingly involved. Many govern-
ments and private industries collaborate to promote social agendas, especially dur-
ing higher unemployment and social discontent in many countries. Therefore, the 
collaboration between the government and the private corporation is critical to 
solving some of society’s problems. A study conducted by Aberada et  al. on the 
changing role of government in CSR concluded that governments have common 
ground on CSR when associating with private and social sectors. Another study 
conducted by Bhave (2009) concluded that by ensuring that companies perform 
according to the rules and norms of the society in which they work and that compa-
nies profit from CSR activities, the government has a role to play. The government 
should legislate, collaborate, promote business, and support best practices to boost 
CSR growth. He concluded that the Government of Gujarat in India is promoting  
CSR programs to encourage social development.

A study by Tamvada (2020) argues that accountability is partly the regulation of 
CSR moral responsibility associated with the role of business and the future impacts 
on society. A vital moral obligation for an organization is the growth of CSR. A 
study conducted by Sighal in India concluded that the government has a role in 
ensuring that corporations comply with society’s rules and standards. He suggests 
that the government can legislate, foster, partner with businesses, and recommend 
best practices to facilitate CSR expansion. A study conducted by Idemudia (2010) in 
the state of Nigeria in the Niger Delta concluded that government support for CSR 
in Nigeria is still restricted and fragmented, so there is no enabling environment in 
the Niger Delta that stimulates CSR growth. The reasons for the non-existence are 
the Nigerian state’s systemic and systematic insufficiencies, which reflect a relation-
ship between the state and society. Due to the nature of the Nigerian state, where 
the politics of anxiety set in and the government cannot properly enforce a coherent 
CSR policy structure that supports CSR growth in the Niger Delta, the restriction in 
implementing CSR again is due to practices in Nigeria. The other drawback is that 
the government restricts CSR practices that contribute to community growth. The 
study of Idemudia highlights the constraint between the style of the government and 
its economic system to implement CSR as an enabling vehicle for community devel-
opment Niger Delta. Government instrument matters concerning CSR agenda and 
confusion about who does what at a governmental level can create problems, allo-
cating funds from corporations to society, especially in developing countries. There 
is a need for great alignment and transparency within a government to ensure that 
the appropriate people within the communities benefit from the corporation’s CSR 
agenda.
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In Cameroon, there has been a case where local administrative officials and tra-
ditional rulers (Chief/Fon) were squabbling in public regarding corporation funds 
not benefiting their local community, especially forestry products, and mining of 
the quarries, especially locations near big towns in Cameroon. Local chiefs are not 
happy that the big companies logging wood products in their area are not develop-
ing their communities. There are many cases whereby local authorities and the tribal 
local rulers disagree in public on who should control funding from corporations 
exploring their local land. Good governance and transparency within the govern-
ment at all levels of authority are vital so that boundaries are known to avoid clashes 
of interest by administrators and auxiliary Chiefs/Fons. Disagreement between the 
local chief and the administrative authorities can lead to conflict. A previous case 
involving the late mayor of Njombe Penja, Moungou Division, Littoral Province of 
Cameroon, when he tried to suspend the mining of the quarry operations of his local 
municipality of Njombe Penja, created a crisis.

The mayor requested that companies exploiting quarries in his municipality 
should pay CFA 3 to 5 million monthly for the development of his local community 
runs into problems due to the over-centralization of power in Cameroon by those 
in government in Yaoundé, Cameroon. Decentralization of authorities or federation 
would solve some of these problems in Cameroon.

The present system of government in Cameroon of centralization has led to civil war in 
the two Anglophone provinces, NOSO (Southern Cameroon). There is a need for proper 
decentralization, federations, or federalism in Cameroon to foster development and growth.

The government in Cameroon needs to collaborate with businesses to implement 
CSR agenda so that the local mayors and their localities benefit from the natural 
resource in their locality or municipality. The political elite seems to be the one ben-
efiting more from corporate activities, especially those relating to forestry, aquarist, 
and mines, to the detriment of the local poor.

Ngaundje and Kwei’s study (2021) reflects the reality on the ground in Cameroon, 
in which there is a disconnect between the practice and implementation of CSR com-
ponents. As they argue that businesses have abdicated their responsibilities, but gov-
ernments have also failed to provide a legal framework within which corporations can 
effectively comply with their obligations. Since the inception of CSR in Cameroon, the 
Cameroonian government has remained silent on the subject. Companies in the coun-
try retain the option of engaging in CSR or not. Corporations cannot be held solely 
accountable for a country’s social obligations to its citizens. The government should be 
involved and draft some soft laws for the corporation and the maintenance of law and 
order, the provision of security, and the provision of public infrastructure and other crit-
ical services. They argue that while mobile telecommunication companies (MTN) and 
other businesses have a social responsibility to the communities in which they oper-
ate, the government must provide the framework necessary to ensure they comply with 
their responsibilities. It is the government’s responsibility to ensure that an adequate 
regulatory and enforcement framework exists, ensuring businesses operate sustainably. 
The government in Yaoundé should therefore provide a legal framework within which 
cooperation engages in CSR agenda or have effective decentralization or federalism so 
that some of these issues of CSR are resolved at the local level to meet the needs of the 
people, not the few elites.
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Annex conducted a literature review on CSR and Sustainable Development Goals 
in sub-Saharan Africa, in particular, CSR activities by businesses and organiza-
tions in French-speaking sub-Saharan African countries, and concluded that while 
CSR core values are about business companies’ contribution to society, it is pos-
sible to incorporate economic and environmental activities into their agenda. Hence, 
there is little evidence of policy reforms reflecting CSR activities among businesses 
representing the sustainable development agenda in sub-Saharan countries. There-
fore, there is a need to access CSR practices among corporations regarding healthy 
and inclusive growth and sustainable development, and this requires government 
collaboration either at the local or national level. According to a study conducted 
by Capaldi (2016), some CSR literature fails to address the economic question of 
how we value CSR about the loss of resources that could have been used for other 
purposes, such as shareholder charitable contributions. He asserts that the critical 
question in CSR scholarship is whether it is descriptive, normative, or something 
else. According to him, the current normative literature is insufficiently descrip-
tive and philosophically deficient. He proposed several additional CSR research 
activities (for example, consumer responsibility) that are compatible with a mor-
ally pluralistic world conducive to market economies. On the other hand, Walker 
and Chen (2019) argue that social innovation is frequently conflated with corporate  
social responsibility in public discourse.

Anep cited GIZ in a survey showing that the CSR barriers in businesses are in 
several components, such as policy structure, monitoring, reporting, staff involve-
ment, finance, government, assessment, project management, leadership and gov-
ernance, and benefits, especially in businesses or businesses in Namibia, South 
Africa, Kenya, Ghana, Mozambique, and Malawi. He cited the survey GIZ, which 
concluded that in French-speaking Sub-Saharan African countries such as Cam-
eroon. In a study done by Giron et al. (2021) on sustainability reporting and firms’ 
economic performance, evidence from Asia and Africa, cited by Reverte (2009), 
argue that media exposure is the most influential variable for explaining CSR dis-
closure practices of Spanish-listed firms. On the other hand, a study conducted 
by Heikka and Karayiannis (2019) explains how corporate social responsibility 
efforts on the community level by using dialogic methods to learn the needs of the 
communities. Communities should be the greatest beneficiaries of the CSR agenda 
and not the elites of those communities, as in many developing countries. The 
government should take a leading role in implementing various CSR agendas in  
their various nations.

Oginni and Omojowo (2016) conducted a study on sustainable development and 
CSR in sub-Saharan Africa and concluded that industries in Cameroon are above the 
economic dimension in the order of priority environmental and social magnitudes. 
Hence, few enterprises implement broad-based CSR to encourage sustainable busi-
ness practices.

Khan et al. (2013) conducted an explorative study of CSR in Saudi Arabia and 
concluded that the government of Saudi Arabia encourages businesses to embrace 
CSR activities in serving society as a whole. They concluded that, because of the 
socio-cultural background and Islamic values, Saudi Arabia as a kingdom was his-
torically socially responsible. They argue that CSR activities are more philanthropic 
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than linked to a strategic approach in some Middle East and GCC states. They argue 
that these companies are very serious about their CSR activity, and so they create 
separate departments to deal with CSR supported by the top management of these 
companies. However, they caution that most companies in the Kingdom lack the 
atmosphere created by Aramco and other enterprises. Saudi Arabia companies need 
a multi-pronged approach to addressing economic, legal, social, and environmental 
goals.

Khan et al. (2013) argue that Islamic ideas are deeply ingrained in Saudi business 
culture and business conduct of social responsibility because of the Zakat (compul-
sory charity) principle that is a must for all Muslims. Islam, especially in Middle 
Eastern countries, has influenced CSR. See the definition of Zakat (compulsory 
charity) (Quran 51:19) and also the Prophet Muhammad’s words (PBUH). Con-
cerning their societies and society at large, Saudi companies should support CSR 
initiatives. The policies and practices of the CSR initiative that contribute to the 
enhancement of community growth and solve problems with employability at the 
community level and society as a whole are good. Khan et al. (2013) also stressed 
the role of educational institutions, business schools, and universities in ensuring 
that CSR teaching and training were included in the curriculum to benefit businesses 
and communities as a whole, helping the Kingdom’s development.

Alharthey (2016) in Saudi Arabia regarding CSR argues that Saudi Arabia’s CSR 
work is philanthropy influenced by Saudi Arabia’s socio-economic, religious, and 
cultural perspectives. The government has not pressured or compelled companies to 
implement socially beneficial policies’ CSR programs. Examining the role of CSR 
activities in universities, Alharthey concluded that universities are more philan-
thropic than CSR strategy. Gravem (2010) did a study in Saudi Arabia on CSR and 
concluded that CSR in the Kingdom is considered an essential instrument for the 
private sector to contribute to the growth of Saudi society through the Saudification 
of the labor force and the diversification of the Kingdom’s economy. The main dif-
ference between CSR and Saudi’s international concept is that CSR focuses globally 
on human rights, labor rights, the climate, and anti-corruption, while CSR focuses 
globally on human rights, labor rights, and anti-corruption. Research by Ward et al. 
(2020) on CSR and developing countries concluded that CSR provides middle- and 
low-income governments with empirical incentives to enhance business cooperation 
conditions.

Ngaundje and Kwei (2021) conducted a study on Cameroon’s mobile phone net-
work corporate social responsibility in Cameroon: the Case of MTN. To help soci-
ety, they participate in CSR activities such as youth education, volunteer work, and 
distribution of school supplies and other necessities to those in need. Because of 
MTN Cameroon’s high-profit margins, they argue little is known about the concept 
of CSR and how CSR is applied. CSR is still a relatively new concept in Cameroon, 
which is why big corporations lack CSR policies or a CSR team due to the absence 
of a comprehensive framework for corporate social responsibility (CSR) policy in 
the country. CSR is still in its infancy in Cameroon, and the country’s CSR dialog 
has just begun. A large part of their CSR activities is philanthropy: Companies per-
form charitable acts.
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Ndzi (2016) affirms the argument made by Ngaundje and Kwei (2021). CSR con-
cept is relatively new in Cameroon. Hence, many big companies do not have either a 
CSR policy in place or a team that deals with CSR issues; few companies are identified 
in Cameroon as having CSR policies in place. One of these companies is the energy 
of Cameroon (ENEO) which is the hydro-electrical company in Cameroon where she 
conducted her study. To her, ENEO is one of the companies in Cameroon that has CSR 
policies and is involved in activities and projects to help the local communities and the 
country to alleviate poverty. However, the finding from her study indicates that ENEO 
CSR practices have not been efficient and very limited in these areas. ENEO could be 
described as not practicing any CSR activities. However, the none existence of CSR 
activities in these areas does not affect the profitability of the business because ENEO 
has a monopoly in the market in Cameroon. That is why cooperation in developing coun-
tries can put policies and not follow them like ENEO. There is no law requiring these big 
corporations to follow concerning CSR. In reviewing the literature on CSR from devel-
oped and developing countries, it is evident that the government should directly inter-
vene in CSR activities or agenda by introducing soft laws and policies directly related to 
CSR instead of leaving it to companies to safely regulate or be it voluntary as the case of 
today. There is a need for the government not only to promote CSR but also to put soft 
laws or regulations measures and financial incentives to drive these big corporations to 
give back to the various communities they operate in terms of tax rebirth.

Discussion

There is a need to understand corporate social responsibilities (CSR) and the role gov-
ernment can play in promoting CSR activities and agenda as practiced in developed 
western countries and some Asian countries compared to developing countries. Good 
collaboration between the two in sharing good practices can enhance CSR activities 
and lead to growth and development instead of seeing CSR as philanthropy in devel-
oping countries. Business is not only about making money wherever they operate but 
also about contributing to the greater good of the society they operate. To this effect, a  
study done by the JURI Committee European Parliament emphasizes that CSR  
is central to business operations, with environmental, social, and governance princi-
ples assuming a pivotal role in the context of the purpose of the corporation and as 
such CSR roles is committed to ensuring organizations track and achieve their goals. 
They concluded that the promotion of CSR should be such that corporations be uphold-
ing business and human rights as well as fostering sustainability and the implementa-
tion of the UN 2030 Agenda for Sustainable development by doing the following: (1) 
encouraging companies to carry out appropriate due diligence along the supply chain; 
(2) including concerning the human rights protection; (3) increasing transparency and 
promoting sustainable finance; (4) encouraging socially and environmentally friendly 
business practices, including through public procurement; (5) promoting the implemen-
tation of CSR and RBC, including outside the EU, through EU trade instruments and 
EU’s participation in multilateral fora; (6) developing dedicated approaches for certain  
specific sectors or companies; and (7) pursuing horizontal approaches, including work-
ing with EU’s Member States on National Action Plans.
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Research Implication

This study examines CSR and the role of government in promoting CSR. It is evi-
denced that CSR has multiple meanings with a complex idea and can correlate with 
several values, for example, environment and the environment or community it oper-
ates; it could be considered philanthropic behavior toward society and also can be 
seen as following policies and activities that are desirable in terms of society’s goals 
and values. For others, it could be seen as a consideration of problems outside the 
company’s restricted financial, technological, and legal requirements. But for Car-
roll, it is an economic, legal, ethical, and discretionary expectation (philanthropic). 
For Freeman (1984), it is the business’s responsibility to groups and individuals who 
can both influence and be influenced by business operations. For Hopkins (2003), it 
is a company’s stakeholder’s moral and responsibility to attain the two-fold goal of 
maintaining profit and improving the living standard of stakeholders inside and out-
side the company. For Mohr et al. (2001), it is the commitment made by a company 
to remove or reduce its adverse impact on society and boost the long-term beneficial 
influence on society. Scholars who view CSR as a social perspective put social issues 
at the core of activities, i.e., CSR policies reflect its responsibilities to advance social 
interests, while the stakeholder’s perspective puts profit at the core of CSR. Whatever 
the direction of firm CSR activities, developed countries’ governments play a role 
in promoting CRS based on four critical roles as follows: (1) mandating – defining, 
under the law of the nation, the minimum requirement for business performance; (2) 
facilitating and promoting the CSR agenda and delivering social and environmental 
matters; (3) partnering – enabling public, private, and civil society players; and (4) 
recognizing or rewarding best practices for companies that manufacture a green prod-
uct, for example, creating a green product that protects the environment. The gov-
ernment in developed countries also uses some frameworks to help strengthen CSR 
through awareness raising, cooperation, soft legislation, and compulsory resources to 
facilitate and encourage voluntary actions, mandating measures to track and imple-
ment corporate responsibility. They also create a ministerial department to facilitate 
the CSR agenda in their countries.

In some developing countries, CSR is inexistence; see a study conducted by 
Idemudia (2010). For some, CSR is philanthropic and not geared toward economic 
development and growth. For some countries, CSR is having religious connota-
tions. Developing countries need to learn from some good practices as developed 
in the west whereby a government takes an active role in promoting CSR and at 
the same time creating soft laws that the companies can follow rather than let-
ting it be a voluntary practice by companies. In developing countries, due to the 
absence of soft laws and regulations, the elite are the ones who benefit, not the 
masses. Therefore, the government needs to play an important role in promoting 
CSR. This research has extended the literature review on developed and develop-
ing countries and the role the government can play in promoting CSR.
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Practical Implications

In terms of practical relevance, the government in both developed and developing 
countries can play an important part in promoting CSR because CSR is still vol-
untary without strong legislation behind it. The need for collaboration and sharing 
of good practices is necessary for developed and developing countries because the 
majority of these big companies operating in developing countries are mostly west-
ern companies. This research is useful for companies or big businesses in the west 
operating their business in developing countries. CSR activities that follow good 
legal, environmental, social, and developmental issues in giving back to the commu-
nities they operate in would always be trusted. Thus, the four core CSR responsibili-
ties of economic, legal, ethical, and philanthropic are important, and the government 
has to be involved because they are the one that gives licenses to these companies 
to operate. Developed countries have already incorporated all these aspects of CSR, 
economic, ethical, legal, and philanthropic responsibilities within their corporation. 
Firm managers need to create value for the community in which they operate by giv-
ing back to affect growth and development. Developing countries should therefore 
adopt best practices. For example, the British government sees CSR as a long-term 
business strategy for giving back to society. Japan’s business model of CSR is com-
paratively “society-friendly” due to features such as its corporate governance, strong 
alignment with government economic policy, and lifelong work.

In some developing countries, CSR is in existence or only in corporations palpi-
tate; see a study by Idemudia (2010) in the state of Nigeria in the Niger Delta which 
concluded that government support for CSR in Nigeria is still restricted and frag-
mented, so there is no enabling environment in the Niger Delta that stimulates CSR 
growth. The reasons for the non-existence are the Nigerian state’s systemic and sys-
tematic insufficiencies. Due to the nature of the Nigerian states where the politics of 
anxiety set in and the government is unable to properly enforce a coherent CSR pol-
icy structure that supports CSR growth in the Niger Delta, the restriction in imple-
menting CSR again is due to practices in Nigeria. Also, see a study by Ngaundje and 
Kwei (2021) with regards to CSR in Cameroon’s mobile phone network MTN which 
concluded that CSR is still a relatively new concept in Cameroon, which is why 
the majority of large corporations lack CSR policies or a CSR team. This is due to 
the absence of a comprehensive framework for corporate social responsibility (CSR) 
policy in the country at large. CSR is still seen as philanthropy in some developing 
countries and needs to be part of growth and development in the developed world 
and in some countries in the Middle East.

Limitations and Future Research

This present research is constrained by certain limitations. The first of which is that 
the majority of literature for this study is western. Fewer studies on CSR activi-
ties and the role of government in promoting CSR are from developing countries; 
hence, CSR in developing is new or inexistence, and even if it is in the books of the 
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corporation operating in developing countries, only the elites seem to be benefiting 
from funds which could go a long way for their development and economic growth 
instead of seeing it mere philanthropy. In future studies, the researcher will try to 
gather more literature from developing countries’ perspectives on CSR and the gov-
ernment’s play in promoting CSR.

Conclusion

The outcome of this paper demonstrates that governments should play a proactive 
role in promoting CSR in any given nation or state, as Caroll (1991) argues that 
CSR is “an economic, legal, ethical, and discretionary expectation (philanthropic).” 
The same sentiment is expressed by Freeman (1984), who argues that business has 
responsibilities for groups and individuals who can both influence and be influenced 
by business operations. Hopkins (2003) also acknowledged that CSR has four core 
principles or addenda of economic, legal, ethical, and discretionary expectation 
(philanthropic) that should not be left only to the corporation’s voluntary means but 
should be safeguarded and managed so that there is a win–win situation between 
a corporation and the communities or societies they operate. In some developing 
countries in Africa, CSR activities are inexistence not implemented, or the elites 
are the ones who benefit from such funds that could help spur development in those 
countries. CSR’s best practices should be transferred from developed west to devel-
oping countries since most of these corporations operating in developing countries 
are businesses with origins in the western world, for example, firms operating in 
mining or forestry products or communication.

Collaboration is vital so that CSR core issues are shared. There is a need for a 
transfer of best practices of CSR. In promoting CSR activities or agendas, each 
country or government should carefully consider its own social, economic, cultural, 
political, and growth situations. Hence, good governance is essential for CSR activi-
ties, especially in developing countries where centralization leads to inefficiencies 
and ineffectiveness. There is a need to avoid situations whereby some oil compa-
nies and forestry exploration corporations in developing countries in Africa do not 
directly benefit their local communities.

Most local communities in developing countries feel abandoned by corporations 
exploring their natural resources. There is a growing sentiment of anti-western dom-
ination, notably when some of these western companies are operating in developing 
countries and are not implementing CSR activities or are benefiting a small elite 
in developing countries. Good governance and transparency in the management of 
natural resources in developing countries concerning CSR agenda are welcome, and 
best practices should be shared and not kept as a policy that is not used or commu-
nicated. The need for local chiefs in developing countries and the local authorities 
to be transparent in managing local land and its natural resources for local devel-
opment and growth is essential hence the CSR agenda. Thus, the significant con-
tribution of this paper is that governments should play a proactive role in promot-
ing CSR activities that benefit local communities and their societies. Developing 
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countries’ nature government systems need to be transparent and serve the interest 
of their people. We need to avoid a situation whereby rich oil countries with sig-
nificant natural resources do not benefit those at the local level but rather tiny elites 
who have confiscated the country’s natural resources for themselves only and their 
families. Developing countries’ governments can use varied instruments in promot-
ing CSR by creating awareness, fostering and partnering, mandating, volunteering, 
or putting soft legislation in place for corporations to further improve CSR activities 
that benefit communities at large. Soft legislation will enable some of these cor-
porations to comply with their CSR initiatives. For example, tax exemptions for a 
business that contributes money to educational, environmental, and social issues are 
vital for developing countries instead of CSR activities as philanthropic only. CSR 
should not be seen only as a philanthropic agenda but rather should focus on social, 
economic, environmental, and legal to spur economic growth and development for 
developing countries, especially in Africa.

The literature shows that many countries in the west and some developing coun-
tries profit from CSR activities and, more importantly, during the COVID-19 pan-
demic. The result also shows that developing countries should not blindly be copy-
ing from western countries’ CSR agendas. They should create CSR agendas that 
reflect their realities. Developing countries in the south should learn from developed 
countries’ CSR implementation, for example, the United Kingdom, the USA, Swe-
den, Denmark, South Korea, Malaysia, Singapore, Saudi Arabia, and India. There 
should not be a blind adoption of the implementation of the CSR agenda from the 
north; government and governance must create their own CSR agenda that fit them 
and their communities’ realities and context. This study contributes to CSR issues 
in developed countries, including how developing countries can learn from good 
practices in the developed world to strengthen CSR in developing countries, as well 
as the role of government in promoting CSR agendas for development and growth 
rather than seeing CSR as philanthropy. Good collaboration between developed and 
developing countries in enhancing best practices of CSR is vital because corpora-
tions have responsibilities to society that go beyond economic, legal, and moral 
expectations. Future research is needed to examine CSR agendas in both developed 
and developing countries and not allow CSR activities to be only a voluntary act by 
corporations.
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