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Prevention of sexual violence in
sports boarding schools: a survey
from Germany

After a long period of tabooing, in re-
cent years sexual violencehasbecome the
focus of attention in the governance of
sportsorganizationsandinsports-related
research. In addition to the “#MeToo”
campaign and numerous cases in the
field of churches, the area of organized
sports has received a high proportion of
attentionwith issues of sexual violence in
English football or in gymnastics in the
United States. Cases of sexual violence
in boarding schools have also become
known, for example, in Great Britain
(ITV, 2018) or in the “Odenwald School”
in Germany. In particular, children and
adolescents are exposed to an increased
risk due to the strong dependency struc-
tures that are present in the systems of
professional sports trainingand inboard-
ing schools (e.g., Hartill, Rulofs, & Lang,
2021; Rulofs et al., 2019b, c). Therefore, it
is essential to analyze the current preven-
tion status of sexual violence in sports
boarding schools (SBSs) (e.g., Whelen,
2020).

Background: sexual
violence and its specific
risk constellations in SBSs

Theterm “sexual violence” is usually used
as an umbrella term that includes a con-
tinuum of different behaviors, ranging
from sexual harassment without body
contact (e.g., text messages with sex-
ual content), to transgressive behaviors
(e.g., sexual touching during training
or massages) and sexual violence with
body contact (e.g., unwanted kisses,
sexual touching, rape). The common
characteristics of these different forms

are that the behaviors are based on sex-
uality and the abuse of power and have
intimidating or even traumatizing effects
on victims (Brackenridge, Pawlaczek, &
Bringer, 2005; Ohlert, Seidler, & Rau,
2018; Rulofs et al., 2019c).

Based on this definition, the state of
research shows that professional sport,
in particular, has a high risk of sexual vi-
olence. In a recent large-scale European
survey on child abuse in sports Hartill
et al., (2021) found that the prevalence of
interpersonal violence against children is
lowest in recreational sports and high-
est in competitive sports. According to
this study, the prevalence of any form
of interpersonal violence against young
athletes in sports is 68% at the recre-
ational level and 84% at the international
level of competitive sports. The residents
of SBSs are mostly young athletes who
compete in elite sports at a national or in-
ternational level. Following the current
body of research, elite sport carries an in-
creased risk of sexual violence compared
to other areas in sport due to hierarchical
leadership structures, close relationships
of dependency, physical and disciplining
training regimes, and participation at an
early age (e.g., Cense & Brackenridge,
2001; Hartill et al., 2021; Rulofs et al.,
2019c). Elite athletes in their respective
sports represent a group of people with
high training loads who spend most of
their days in an athletic environment for
a long period of time. In particular, ath-
letes with higher performance levels are
more oftendependent on their coach and
therefore have a higher risk of exploitable
dependency and abuse (Leahy, Pretty, &
Tenenbaum, 2002; Rulofs et al., 2019c;

Vertommen, Schipper-vanVeldhoven, &
Wouters, 2016). Furthermore, elite ath-
letes usually invest a lot in their athletic
careers, define themselves by their ath-
letic accomplishments, and gain recog-
nition from family and friends for their
achievements. This can lead to “hyperin-
clusion” into the sports system, whereby
an exit would be emotionally, socially,
and economically associated with high
costs. Therefore, even sexual assaults are
endured toavoidendangering thedesired
career goal (Leahy et al., 2002).

In Germany, SBSs have existed since
the late 1960s, founded topromote young
talents. SBSs are primarily intended for
competitive athletes whose residence is
not close to the school or training lo-
cation, which means that they should
benefit from the SBS through short dis-
tances and an organizational coordina-
tion between sports training and school
education. However, entry into a SBS can
affect the entire social network structure
of children and adolescents, as they then
often separate from their social environ-
ment (family, peer group). In addition,
athletes lose contacts outside the sports
system and consequently focus increas-
ingly on top athletic performance, up to
an existential dilemma between the pres-
sure to succeed and loss of identity, which
can lead to strongly perceived dependen-
cies on success in sports (Leahy et al.,
2002; Rulofs et al., 2019c; Vertommen
et al., 2016). Children and adolescents
are likely to be particularly vulnerable in
such situations. Since permission to use
a SBS is given according to the sporting
performance and can also be withdrawn
if the performance is too low, a high-
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performance pressure and a potential de-
pendency relationship arise.

The different types of SBSs in Ger-
many are intended both for athletes of
school age and for athletes after grad-
uation. Such SBSs formally show their
focus on sports by working with at least
one “Olympic training center” or with at
least one “elite sports school”. Olympic
training centers offer optimized training
options for the compatibility of competi-
tive sports and school education for elite
athletes and elite sports schools. Accord-
ingly, over 60% of students at elite sports
schools in Germany are also accommo-
dated in SBSs (Borchert, Wartenberg, &
Brand, 2014). In addition to providing
accommodation and meals, they also of-
fer pedagogical support, up to the substi-
tution of pedagogical tasks of the social-
ization role the family usually takes. This
intimacy may lead to close relationships
thatmightblur theboundarybetweenad-
equate closeness and distance (e.g., Crit-
tenden, Gimlin, & Bennett, 2021).

After pointing out these typical struc-
tures of SBSs with regard to risk constel-
lations that can lead to sexual violence,
the question arises as to how these orga-
nizationscan implementpreventivemea-
sures. To answer this question, the per-
spective of organizational development
is used as a theoretical framework.

Theoretical framework:
organizational development

The problem of sexual violence and its
prevention have been neglected in many
organizations until recently. However, as
organizational change often results from
an environmental disturbance (Skin-
ner, Stewart, & Edwards, 1999), the
pressure to deal with this issue was
increased through discussions in the
media and society, for example, the
“#MeToo” campaign, but also through
cases of sexual abuse in sports (e.g.,
football in the United Kingdom and
gymnastics in the United States). These
developments have led to critical reflec-
tions and strategies for organizational
change to implement or strengthen pre-
ventive measures against sexual violence
in various organizations of youth work,
including the field of sports. Such or-

ganizational development, as defined
by pioneers in organizational develop-
ment research (Beckhard, 1969; Bennis,
1969), aims to modify beliefs, values,
attitudes, structures and processes so
that organizations can better adapt to
their changing environments and cope
with uncertainties.

To describe this organizational devel-
opment in SBSs regarding the preven-
tion of sexual violence, three major pil-
lars of a theoretical framework emerge
from summarizing the current state of
research: organizational structures, or-
ganizational culture, and (as dependent
output) the level of change.

First, organizational structuresare im-
portant (e.g. Burnes, Cooper, & West,
2003; Hitt,Hoskission,&Harrison, 1991;
McGrath & Hoole, 1992). These in-
clude the organizational infrastructure,
its background, and its resources (Burke,
2008; Slack & Parent, 2006), especially
in regard to the prevention of sexual vi-
olence (e.g., specific budget or personnel
with defined roles). As part of the organi-
zational infrastructure and background
of SBSs, the organizational size and the
type of sport might also be relevant to
consider. In addition, its structures of in-
ternal and external decision-making and
cooperation with various stakeholders
have to be analyzed, including manage-
rial support, the relationship with other
fields of activity in the SBS, and the coop-
eration within and outside the SBS (Slack
& Parent, 2006).

Second, the importance of organiza-
tional culture concerning organizational
development is emphasized (Burnes
et al., 2003; Hitt et al., 1991; McGrath &
Hoole, 1992; Schein, 1988, 2008; Slack
& Parent, 2006). Organizational culture
is produced by the interplay of individ-
uals and structures in organizations and
includes the values, norms, behavioral
patterns, practices, rituals, values, be-
liefs, and communication processes that
are typical and crucial for an organiza-
tion (Burke, 2008; Schein, 1988, 2008;
Slack & Parent, 2006). Because formal
structures in organizations are typically
incomplete, partial, and cannot deal
with all possible contingencies (Jacobs,
van Witteloostuijn, & Christe-Zeyse,
2013), a shared belief structure is impor-

tant (Jacobs, Christe-Zeyse, & Keegan,
2008). Related behavioral patterns are
influenced by the organization’s and per-
sonnel’s norms, values, and perceptions
or attitudes (Jacobs et al., 2013; Slack
& Parent, 2006). They are key compo-
nents of organizational identities (Ravasi
& Schultz, 2006), which affect and are
affected by organizational change.

Third, the level or “grade of change”
(Burnes et al., 2003, p. 458) or “output”
(Burke, 2008, p. 15) of an organization
defines organizational change (Slack &
Parent, 2006). As for indicators for the
level of change concerning the preven-
tion of sexual violence, concrete actions
might be registered in a sports organi-
zation, for example, the appointment of
a contact person, guidelines for dealing
with suspicions and incidents, or regular
qualification and information concern-
ingthe topic (e.g.,Hartill, Lang,&Ashley,
2014).

Despite these established pillars, there
“is no singular, all-encompassing theory”
(Burke, 2008, p. 15) of organizational
development or organizational change.
While the above-mentioned three pil-
lars constitute a widely used theoreti-
cal framework, their naming and op-
erationalization have varied in previous
research (see, for example, the concept
of organizational capacity in Hall, An-
drukow, & Barr, 2003; Rulofs, Feiler, &
Rossi, 2019a).

State of empirical research and
research deficits

Empirical studies focusing on elite ath-
letes in general, using a broad definition
of sexual violence, have found preva-
lence rates ranging from 28% for fe-
male elite athletes in Norway (Fasting,
Brackenridge, & Sundgot-Borgen, 2004)
to 56% for female elite athletes in Turkey
(Gündüz, Sunay, & Koz, 2008). An Aus-
tralian study by Leahy et al. (2002) ex-
amined severe forms of sexual abuse in
professional athletes and found a preva-
lence rate of 13% (8% for males and
17% for females). In Germany, 38% of
elite athleteshave experienced some form
of sexual violence in organized sports
and 11% of professional athletes report
a severe form of sexual violence (Ohlert
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et al., 2018). Studies on the implemen-
tation or impact of preventive measures
at the level of sports organizations are
rare, both in Germany and internation-
ally (Hartmann-Tews, Bartsch, & Wag-
ner, 2020; Ohlert, Vertommen, & Rulofs,
2021; Rulofs et al., 2019a).

Concerning sexual violence in child
care institutions without specific sports
relations some older studies exist (La
Fontaine & Morris, 1991; Utting, 1997).
In this setting, amore recent review states
that sexual violence by peers accounts
for almost half of the known cases, and
that both institutional culture and insuf-
ficient knowledge of professionals appear
to be crucial factors in peer sexual vio-
lence (Timmerman & Schreuder, 2014).
Also, some research focused on boarding
schools without sports relations where
offenders used their employment to tar-
get and sexually abuse the children with
whom they work (Colton, 2002; Sullivan
& Beech, 2002). Recent studies focus on
the boundaries between consensual sex-
ual relationships and sexual harassment
(Crittenden et al., 2021) and elaborate
how sexist ideologies remain intact inUS
college sports (Hextrum, 2020). Regard-
ing Australia, Whelen’s call for research
into sexual violence in boarding schools
underlines the importance of the topic
(Whelen, 2020).

InGermany, a studysurveyed97man-
agers of boarding schools with and with-
out sports focus and found that in the
three preceding years 3% of the board-
ing schools had cases of sexual violence
caused by staff members employed at
the boarding schools, 28% reported
peer-group incidents, and cases with af-
fected boarding school residents caused
by persons from outside the boarding
schools were stated by 34% (Deutsches
Jugendinstitut [DJI; German Youth In-
stitute], 2011, p. 61f.).

However, no studies on sexual vio-
lence in SBSs are known. Therefore, this
article aims to examine to what extent
SBSs register sexual violence as a relevant
problem in their organizational devel-
opment and which prevention measures
they apply. According to the elaborated
three pillars of organizational develop-
ment, this is done in detail along the
following research questions (RQ):

4 RQ1: Which organizational struc-
tures constitute SBSs in Germany
concerning the prevention of sexual
violence?

4 RQ2: Which organizational cultures
exist in SBSs in Germany concerning
the prevention of sexual violence?

4 RQ3: Which prevention measures
on sexual violence are implemented
in SBSs in Germany and which
activation (grade of change) have SBSs
reached toward the prevention of
sexual violence?

4 RQ4: In how far do organizational
structures and aspects of the organi-
zational cultures of SBSs in Germany
correlate with the activation (grade
of change) toward the prevention of
sexual violence?

Methods and sampling

The study was conducted following the
ethical guidelines of the American Psy-
chological Association (APA), and eth-
ical approval was given by the ethical
committee of the German Sport Uni-
versity Cologne. An online question-
naire designed with the software “uni-
park” was used as a platform for dis-
tributing the survey. The study was con-
ducted as a standardized online ques-
tionnaire survey and was directed at all
59 SBSs in Germany as part of the re-
search project “Safe Sport” with the sup-
port of the German Sports Youth (dsj) in
the German Olympic Sports Confedera-
tion (DOSB), and the German Football
Association (DFB).

As the target group, the lead man-
agers of the SBSs were contacted via
email. Questions were asked on vari-
ous topics, such as implementing pre-
ventive measures in the SBSs, nominat-
ing safeguarding officers, equipping the
contact person’s position, and the inter-
vention in incidents. Of the contacted
59 SBSs, 42 participated in the survey (re-
sponse rate 71%). The questionnaire was
answered mainly by the SBS managers
themselves (76%) and partially by the
pedagogical managers (14%), the execu-
tive managers (5%), or the network co-
ordinators (5%). The participants were,
on average, 47 years old (between 30 and
64 years), two-thirds (67%) of themwere
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Abstract
Numerous sexual violence cases have been
reported in boarding schools as well as in
sports organizations. However, no studies
have been conducted so far that investigate
the prevention of sexual violence in sports
boarding schools. Our study explores towhat
extent sports boarding schools in Germany
register sexual violence as a relevant
problem in their organizations and which
prevention measures they apply. Based on
a theoretical framework of organizational
development, the organizational structures,
the organizational cultures and the grades
of change toward the prevention of
sexual violence were analyzed. To this
end, a survey with representatives from
all 59 sports boarding schools in Germany
was conducted. The results reveal various
aspects that can be improved regarding
organizational development and specific
prevention measures. Among other
results, a regression analysis shows the
importance to structurally anchor the
topic in the organization, to develop an
actively campaigning culture, to establish
an internal self-obligation, and to conduct
a theme-specific evaluation to ensure better
protection of all athletes in sports boarding
schools.

Keywords
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men and one-third (33%) were women,
and 98% were full-time employees and
had been working in the context of the
SBSs for an average of almost 11 years.

Thequestionnaire datawere imported
into SPSS (version 27, IBM, Armonk,
NY, USA), and all analyses were con-
ductedwith this software. A data screen-
ing procedure according to Tabachnick
and Fidell (2013) was performed, includ-
ing a check for nonplausible answers and
univariate outliers. To analyze the corre-
lation between the organizational struc-
tures and cultures as well as the grade of
activation, both Spearman and Pearson
correlations were calculated, and subse-
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Table 1 Importance of topics in the sports boarding schools (scale from “very important” (1) to
“not at all important” (5); n=40)
How important is with regard to the boarding school
residents in your sports boarding school . . .

Mean SD Agreement
(1+ 2) (in %)

. . . educational support? 1.03 0.158 100

. . . promotion in sport? 1.10 0.379 98

. . . personal development? 1.15 0.366 100

. . . prevention against doping/drug use? 1.30 0.516 98

. . . opportunities of self-determination/co-determination? 1.60 0.672 90

. . . prevention against sexual violence? 1.67 0.982 85

SD standard deviation

Table 2 Cultural aspectsof sexual violenceprevention in thesportsboardingschools (scale from
“fully applies” (1) to “does not apply at all” (5); n=39)
Item Mean SD Agreement

(1+ 2) (in %)

The prevention of sexual violence is a relevant topic for board-
ing schools in organized sports

1.76 0.751 82

The prevention of sexual violence is one of the responsibilities
and duties of our boarding school

2.21 1.080 57

In our boarding school, sexual violence and preventive mea-
sures are discussed openly

2.46 1.192 57

The prevention of sexual violence is a relevant topic for our
boarding school

2.55 1.132 50

Our boarding school has in-depth knowledge of the preven-
tion of sexual violence

2.72 0.999 39

Our boarding school actively campaigns against sexual vio-
lence in sports

2.82 1.411 47

SD standard deviation

quentlyamultiple regressionanalysiswas
applied. The statistical requirements of
a multiple regression analysis were all
fulfilled because the condition numbers
were smaller than 30, the eigenvalues
were larger than 0.01, and the variance
inflation factors were smaller than 10 for
all independent variables. Furthermore,
heteroskedasticity was ruled out by a vi-
sual analysis of the scatter plot, and no
outliers could be detected in the residual
normal distribution.

On this basis, a detailed picture of the
prevention and intervention in the area
of sexual violence in SBSs in Germany
can be described.

Results

A total of 42 persons answered the sur-
vey, each as representative of one SBS in
Germany. However, since not everyone
answered every question, the respective
number (n) was mentioned in each case.
The presentation of the findings is di-

vided into subchapters, each related to
one research question.

Organizational structures
regarding sexual violence

Todeterminewhichorganizationalstruc-
tures constitute SBSs in Germany con-
cerning the prevention of sexual violence
(RQ1), key facts about each SBS have
been investigated. Half of the SBSs state
that they have a specific contact person
to prevent sexual violence or a child pro-
tection officer (50%, n= 19/38). For the
other half, according to their own assess-
ment, a specific officer is not required.
Wherever the position of a contact per-
son to prevent sexual violence exists, it
has been in existence, on average, since
around2009. In theseSBSswithacontact
person, three-quarters (74%) of the offi-
cers are anchored at the boarding school
itself, and one-quarter (26%) at the level
of the (sponsoring) association. A writ-
ten task description of these officers is

only available for around a quarter (27%;
n= 3/11), andnoSBShasfixedanamount
of working hours for the safeguarding
tasks. At the same time, three-quarters
(75%; n= 27/36) did not structurally an-
chor the topic in a particular depart-
ment or division (e.g., in prevention in
general) and did not implement evalu-
ations of topic-specific measures. Only
8% (n= 3/38) of the SBSs have a specific
budget for preventing sexual violence.

Concerning cooperation or relation-
ships with other stakeholders, around
a third (31%; n= 11/35) of the SBSs rec-
ommend that cooperation partners such
as Olympic training centers, elite sports
schools, associations, or clubs implement
preventive measures against sexual vio-
lence. More than three-quarters (78%;
n= 28/36) of the SBSs also receive sup-
port with regard to the prevention of
sexual violence (e.g., information mate-
rials, further and advanced training, ad-
vice) from these cooperation partners as
well as the DOSB or youth welfare offices
and specialist advice centers. Depend-
ing on the type of sport, each institution
has specific cooperation networks. The
sports that are professionally focused are
diverse, with the most common being
football (at 19 locations), athletics/track
and field (14), swimming (13), hand-
ball (10), judo (8), and rowing (8).

Organizational cultures regarding
sexual violence

To assess the organizational cultures
in SBSs in Germany (RQ2) and their
core values and norms regarding sexual
violence prevention, the survey inquired
about the importance assigned to the
topic of prevention against sexual vi-
olence in each SBS and other topics
from constitutive areas of responsibility
(. Table 1).

Compared with the theoretical mean
(= 3), all task areas and topics were seen
as (very) important. Although the pre-
vention of sexual violence was assigned
the lowest importance overall, it was clas-
sified as (very) important (mean= 1.67).
Correspondingly, 85%of the SBSs agreed
that thepreventionof sexual violencewas
a(n) (very) important topic for the SBSs.
In comparison, for example, 98%of those
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Fig. 18 Implementation of preventionmeasures against sexual violence at sports boarding schools
(n= 37)

surveyed considered the prevention of
doping to be (very) important.

To further evaluate the belief struc-
tures regarding the prevention of sexual
violence, it was surveyed whether an or-
ganization has been obliged from outside
to deal with the prevention of sexual vi-
olence or has committed itself internally.
It was reported that 62% (n= 24/39) of
the SBSs saw an internal self-obligation
to deal with the topic; thus, more than
a third did not. Also, 40% said they
had not received any external requests at
all. Interestingly, only 28% (n= 11/40) of
the SBSs stated that they were obliged to
dealwith the topicwithin the scope of the
operating license from the authority that
issued them. The official requirements
varied from participation in counseling
meetings to the submission of written
prevention concepts.

Information about norms and belief
structures was also obtained by assess-
ments of questions about the prevention
culture (. Table 2). Around four-fifths
of the respondents (82%) agreed that the
prevention of sexual violence was a rele-

vant topic for SBS ingeneral, but onlyhalf
(50%) saw it as a relevant topic for their
own SBS. Slightly more than half (57%)
stated that the prevention of sexual vio-
lence was one of the responsibilities and
duties of their own SBS and that sexual
violence and preventive measures were
openly discussed. Less than half (47%)
perceived that their own SBS actively
combated sexual violence and that their
organization had in-depth knowledge of
sexual violence prevention (39%).

Concerning the cooperation between
different groups of personnel and their
different responsibilities and sets of val-
ues, 72% (n= 28/39) of the respondents
opined that the sports coaches supported
the boarding school residents’ participa-
tion in the educational programs, and
82% (n= 38) considered the educational
boarding school personnel to be appro-
priately included in the coordination
processes of the network system. How-
ever, about one-fifth (22%; n= 8/37) said
that the educationalwork of the boarding
school staff was insufficiently supported
in the network system. The educational

work was based on an own educational
concept in 93% of the SBSs (n= 37/40),
and one-third (33%; n= 13/40) stated
that they also orientated the educational
work of their own SBS on the educational
framework requirements of organized
sports, that is, concepts of DOSB/dsj
(20%), state sports associations (13%),
Olympic training centers (10%), or pro-
fessional associations (10%).

Organizational grades of activation
regarding the prevention of sexual
violence

To measure the grade of activation (e.g.,
Hartill et al., 2014) toward the preven-
tion of sexual violence in SBSs in Ger-
many (RQ3), these organizations were
asked about their specific activities and
concepts in this area. In the survey,
the SBSs were requested to indicate for
22 specifically listedpreventionmeasures
whether these already “exist” at their SBS,
“do not yet exist but are in planning”,
or “do not exist and are not planned”
(. Fig. 1). The selection of the specific
measures was based on the recommen-
dations for sports organizations by the
GermanSportsYouthandongeneralpro-
fessional standards for the prevention of
sexual violence in institutions (Sportand-
dev, 2022; Hartill et al., 2014).

According to the detailed individual
questioningofmeasures, anaverageof8.2
of the 22 questioned measures were im-
plemented intheSBSs(n= 37). . Figure1
shows that the implementation of a block
of five prevention measures was stated
by about three-quarters (74 to 80%) of
the SBSs; all other measures were imple-
mented in less thanhalf the organizations
(maximum 46%). Those five measures
comprised regular police record checks
for staffmembers (80%), the involvement
of external advice centers in the event
of problems or suspected cases (79%),
a complaintmanagement system for chil-
dren and adolescents (77%) as well as an
athlete representative system (76%), and
the existence of obligatory rules for in-
teraction (e.g., for entering the room, for
consultation) (74%).

A distinction can be made between
the three different types of further mea-
sures. As a first area, the anchoring of
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Table 3 Results of bivariate correlations andmultiple regression analysis
Correlation Multiple regression analysis

With the sum of
implementedmea-
sures

B-coeff Beta-coeff Sign. of coeff

Existence of a specific budget for the prevention of sexual
violence

0.408* – – –

Existence of a specific contact person 0.600*** – – –

Formal duty of regular reporting 0.616* 0.933 0.101 *

Topic structurally anchored in a particular department or
division

0.485** 6.371 0.750 ***

Implementation of specific evaluations 0.397* 1.385 0.160 **

Parameters of
organizational
structures re-
garding sexual
violence

Sum of supportive cooperation with other organizations 0.651*** – – –

Internal self-obligation to deal with the topic 0.575** 0.671 0.237 **

The prevention of sexual violence is a relevant topic for
boarding schools in organized sport

0.395* – – –

The prevention of sexual violence is one of the responsibili-
ties and duties of our boarding school

0.559** 0.447 0.070 *

In our boarding school, sexual violence and preventive
measures are discussed openly

0.513** – – –

The prevention of sexual violence is a relevant topic for our
boarding school

n. s. – – –

Our boarding school has in-depth knowledge of the pre-
vention of sexual violence

0.579** – – –

Parameters of or-
ganizational cul-
tures regarding
sexual violence

Our boarding school actively campaigns against sexual
violence in sports

0.582** 2.653 0.684 ***

n.s. not significant
* p≤ 0.05; ** p≤ 0.01; *** p≤ 0.001

the topic in formal documents was inves-
tigated. Two-fifths (40%) indicated the
thematic anchoring in the organization’s
statutes ormission statement as well as in
internal self-obligation documents (e.g.,
codes of honor) that have to be signed
(41%). Even so, only in 6%, the issue was
part of employment contracts. A sec-
ond area can be summarized as preven-
tion concepts, which were implemented
at a range from 44 to 21%. In detail, 44%
of the SBSs had a procedural plan for
dealing with complaints and cases, one-
third (34%) had an action plan to main-
taintheprotectionmandate (accordingto
Sect. 8a of the German legal requirement
SGBVII), a sexual educationconcepthad
28%, a written prevention concept 27%,
a follow-up concept for dealing with in-
cidents a quarter (25%), and a conceptual
risk analysis for the occurrence of sexual
violence in their own SBS a fifth (21%).
A third area constitutes prevention mea-
sures regarding the flow of information
on the prevention of sexual violence (be-
tween 46% and 19%). In almost half
(46%), children and young people were

involved in the development of measures
(such as rules of conduct). A topic-spe-
cific exchange with sports coaches took
place in a third (33%) of the organiza-
tions, and information on prevention for
parents existed in a fifth (19%) of the
SBSs, while just asmany (19%)also stated
a regularexchangewith thenetworkpart-
ners (school, sports club, Olympic train-
ing center) on the prevention of sexual
violence. A regular availability of infor-
mation via flyers, notices, or information
events on the prevention of sexual vio-
lence was provided by 36%. Less than
a third (29%) stated that a specific con-
tact point had been made public (e.g.,
through the homepage, newsletter, no-
tice), 19% of employees were sensitized
to the topic in job and recruitment inter-
views, and almost a third (29%) received
regular training on the subject. In addi-
tion to the training, it was determined
that 42% of the SBSs (n= 16/38) carried
out general training courses themselves,
of which slightly more than half (56%)
also included content on the topic of

preventing sexual violence in their own
training courses.

In summary, it can be stated for the
implementedmeasures that a selectionof
measures existed in around three-quar-
ters of the SBSs. After all, various mea-
sures were being planned so that a de-
velopment in the direction of improved
prevention against sexual violence could
be expected. In addition, however, it can
be seen that around half of SBS did not
even plan to introduce certain measures.
Also, three-quarters (74%; n= 28/38) of
the SBSs had not carried out an evalua-
tion of their own preventive measures.

In addition, specific measures related
to the entry and exit procedures at SBS
were investigated. Data showed that be-
fore entry, the psychological suitability
for boarding school life had not been
checked in advance in more than a quar-
ter (29%; n= 12/42). Special measures to
make it easier for new boarding school
residents were in place at 93% of SBSs
(n= 38/41), such as common activities
(32%), trial periods (29%), counseling in-
terviews (29%), or resident mentorships
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(15%). However, for newly accepted ath-
letes, in nearly a third (30%; n= 11/37)
did not exist any special measures to en-
able them to maintain contact with their
parents and existing friendships outside
of the boarding school. Boarding school
residents who no longer met their sport-
ing performance requirements did not
have to leave a SBS immediately (n= 39),
as at slightly more than a third (39%)
of the SBSs, the residents were allowed
to stay in the boarding school until they
achieved their desired educational qual-
ification. In a further third (33%), solu-
tions were found that took the individual
situation into account in general. How-
ever, in almost a third (28%), the SBS
must be left by the end of the school year
at the latest.

Interestingly, around half (53%;
n= 19/36) did not want any additional
support with regard to the prevention
of sexual violence. Those SBSs that
indicated a need for support for better
implementation of the prevention of sex-
ual violence needed this for workshops
(50%; n= 18/36), for intervening with
suspected incidents (42%), the design of
information materials (36%), a risk anal-
ysis (25%), the creation of a protection
concept (22%), and the establishment of
a specific network (17%).

Correlation and regression
analyses regarding sexual violence

To determine how far organizational
structures and aspects of the organi-
zational cultures of SBSs in Germany
correlate with the activation toward the
prevention of sexual violence (RQ4),
a multiple regression analysis was con-
ducted. As a dependent variable, the sum
of implemented measures (between 0
and 22) was defined. The independent
variables (described in Sects. 6.1 and 6.2)
and the corresponding bivariate correla-
tions are shown in. Table 3, aswell as the
results of themultiple regressionanalysis.
Parameters with a high variance expla-
nation (R2= 0.999***, R corr.= 0.997***)
have been identified as a structural
anchor in the organization (beta-coef-
ficient: 0.750), an actively campaigning
culture (0.684), an internal self-obliga-
tion (0.237), specific evaluations (0.160),

regular reporting (0.101), and thematic
acceptance as responsibility (0.070).

Discussion

Organizational structures of SBSs inGer-
many reveal potential risk constellations
for dependency, especially since about
90% of the inhabitants in SBS are minors
and specific entry/exit measures are only
partly implemented in the organizations’
structures. In addition, only half of the
SBSs state that they have a specific con-
tact person to prevent sexual violence or
a child protection officer, and in 75%, the
topic isnotstructurallyanchored inapar-
ticular department or division of the SBS.
Moreover, only8%allocateaspecificbud-
get for the prevention of sexual violence.
It would be desirable to provide time and
financial resources, to anchor thepreven-
tion of sexual violence and child protec-
tion in the task portfolio, and to link the
topics to a position in the management
body. The regression analysis revealed,
in particular, the structural anchoring of
the topic as an importantparameter to es-
tablish preventive measures, but also the
implementation of regular reporting and
specific evaluations. Incentives to fos-
ter these organizational structures could
be created by tying funding via public
subsidies to specific prevention or child
protection requirements. Nevertheless,
it is interesting to note that a specific
budget for the topic is not particularly
correlated with the number of measures
implemented (as in Rulofs et al., 2019a),
even thoughpractitionersoftencomplain
that they have too few financial resources
to deal with all the issues.

Regarding the organizational cultures
in SBSs in Germany, it can be stated that
the prevention of sexual violence is seen
byaround80%of the respondents as a rel-
evant topic for SBSs, but the importance
of prevention is rated lowest in compar-
ison to other key tasks. Only half of the
SBSs consider this topic to be relevant
for their own boarding school. Proba-
bly, it is assumed that sexual assaults in
one’sownSBSareratherunlikely. It isalso
noteworthy that only half of the boarding
schools include the prevention of sexual
violence in the area of responsibility of
their own boarding school, and less than

a third state that they are obliged to do so
and are committed to the prevention of
sexual violence within the framework of
the operating license. Findings from the
regression analysis underline the impor-
tance of acceptance as a responsibility or
even duty and of an internal self-obli-
gational and actively campaigning cul-
ture. These findings lead to the assump-
tion that, although inhabitants of SBS in
Germany are mainly minors and spend
a lot of time in the SBS, the responsi-
bility for safeguarding their integrity in
the network system of elite sport is not
sufficiently clarified—at least in terms of
protecting young athletes against sexual
violence. Here, the higher-level authori-
ties responsible for issuing the operating
permit could use their control potential
even more effectively to provide incen-
tives. A clarification of the assumption
of responsibility and the introduction of
a comprehensive protection concept in
the network systemof competitive sports
seems necessary for all organizations in-
volved. In particular, there may exist
conflicts of interest between educational
personnel and sports coaches that hinder
asharedunderstandingandacceptanceof
the organizational values and objectives.
Some sports coaches are in insecure jobs
and may feel under enormous pressure
to achieve sportive victories. It may be
an opportunity to concentrate resources
on a few influential individuals, for ex-
ample, to establish a prevention officer in
the sense of a “culture manager” (Schein,
1988, p. 326), who fosters the organiza-
tion’s cultural change toward a stronger
“culture of awareness”.

There may be various reasons why the
SBSs have not yet been activated more
strongly with regard to the prevention
of sexual violence. The turn to child
protection in educational institutions is
still a relatively new phenomenon for so-
ciety as a whole, so SBSs will probably
needmore time for sensitization and spe-
cific actions. However, some proposed
measures and organizational changes do
not go beyond a formalization and re-
finement of already existing but not yet
formalized practice; they are well aligned
with the organizational identity. Yet, oth-
ers are partially in conflict with organiza-
tional identities or can be experienced as
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fundamental challenges to valued orga-
nizational identities. Thus, to endeavor
organizational changemay turn out to be
risky, as it is often related to the violation
of an organization’s core cultural values
and identity (Jacobs et al., 2013). Cun-
ningham (2002, p. 279) argues that there
are two types of organizational change:
incremental change, which takes place
within the original organizational tem-
plate, and radical change, which repre-
sents a complete break. Between these
poles, the implementation of prevention
of sexual violence may seem as an in-
cremental change but may also be per-
ceived as a radical new organizational
orientation that contradicts measures to
ensure sportive success. Because individ-
uals identifywiththeiremployingorgani-
zation, theorganizational identityreflects
onhowpeople see themselves. Therefore,
changes to theorganization’s identitymay
be experienced as threats to members’
individual identities (Jacobs et al., 2008,
2013). This may also lead to a reduc-
tion in their identification and loyalty to
theorganization. Thus, anorganizational
change to better prevent sexual violence
must take these perceptions into consid-
eration.

Limitations

Methodical limitations are given as only
onepersonperorganizationansweredthe
survey and their perceptions are not nec-
essarily representative of the whole or-
ganization. However, as they are mostly
part of the management, they represent
importantstakeholders. Sincenotallpar-
ticipants answered all survey questions,
the results of some items couldonlybe re-
ported but not be used in the regression
analysis (e.g., organizational form and
size). For similar reasons, no statements
with regard to specific sports types, age
groups or gender compositions could be
derived from the data. For the future, it
maybeadvisable toexamine theseaspects
in a differentiated manner with regard to
prevention measures.

As this analysis is based on correla-
tions, not all interdependenciesmayhave
been detected. Therefore, even though
theoreticallyderivedassumptionsareun-

derlying, a causal relationship cannot be
stated.

It should also be considered that
some respondents may have answered in
terms of social desirability and presented
themselves more positively with regard
to protection against sexual violence. If
this were correct, the data reported here
would have to be assessed even more
negatively with regard to the degree of
activation against sexual violence.

Moreover, organizational change is
a long process; here presented is a sta-
tus quo. Furthermore, organizational
change is often specific to the context,
and what works in one organization, cul-
ture, or countrymaynotwork in another.
It is to consider that the German SBSs,
as part of a network with schools and
sports organizations, may differ from
other countries where schools include
the boarding home. Organizations from
different cultural settings may vary in
codes, practices, procedures, and val-
ues. Thus, research in other countries is
needed, for which the presented frame-
work and the results could be used as
orientation.

Conclusion

To protect the athletes in sports board-
ing schools (SBSs) from sexual violence
and to offer them help in the event of
any negative experiences are on the one
hand, obvious, but, on the other hand,
they seem to be insufficiently anchored
in the structures and the cultures of the
organizations. The presented data show
the need for organizational development
and specific measures. For practitioners
in SBSs, the study suggests that all orga-
nizations, regardless ofwhether there has
been a recent case of sexual violence or
not, shouldput (more) effort into thepre-
vention of sexual violence. They should
intensify their efforts and shift their focus
to a “culture of awareness”, as risk con-
stellations can seemingly be foundwithin
SBSs.
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