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Abstract
This article examines the state of research on sport entrepreneurship, with a 
particular focus on the intersection of entrepreneurship, innovation, and creativity 
in sport management. Sport is an increasingly important sector of the global 
economy, yet little attention has been given to the role of entrepreneurship in its 
development. This article argues that entrepreneurship, innovation, and creativity 
are crucial drivers of change, innovation, and employment in sport and that sport 
entrepreneurship is an emerging but unorganized stream of business research. To 
better understand the relationship between these research fields, we performed a 
study that combined a systematic review and a bibliometric analysis. This article 
presents thematic shifts in the field of sport entrepreneurship, innovation, and 
creativity. It proposes an integrated model of sport entrepreneurship, offering novel 
perspectives that contribute to the field. Furthermore, the article addresses the 
lack of research on creativity, sustainability, and the sport entrepreneur, charting 
underexplored territories. Overall, this article provides a comprehensive overview 
of current research on sport entrepreneurship and identifies key areas for future 
investigation.
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1  Introduction

The sport industry is one of the fastest-growing in the world and is steadily expanding 
its influence on the global economy (Zhang et al. 2018). The importance that sport 
plays in our daily lives has led to sport being studied from many different angles 
(Olivier 2006). However, the sport industry as an economic entity is not recognized 
by practitioners or scholars, and little is known about sport from an entrepreneurial 
perspective (Pellegrini et al. 2020). Scholars have anticipated this research gap, as 
evidenced by the increasing number of academic papers on sport entrepreneurship 
in recent years (González-Serrano et al. 2020; Pellegrini et al. 2020). This rapid and 
uncoordinated growth in publications has led to a fragmented and disorganized field 
of research. As a result, it is currently difficult to find conceptual delineations of 
sport entrepreneurship within sport management. In addition, it is unclear how and 
what dynamics have influenced the intellectual structure of sport entrepreneurship 
during its development.

1.1 � Theoretical foundations

Entrepreneurship has become a driver of innovation, change, and employment in 
the sport industry and is essential to meet the rapidly changing needs of consumers 
(Ball 2005). For sport organizations, entrepreneurship has become an essential 
tool for business management in general (Hammerschmidt et  al. 2020; Núñez-
Pomar et al. 2016) and especially in times of crisis (Escamilla-Fajardo et al. 2020a, 
b; Hammerschmidt et  al. 2021). As a result, sport entrepreneurship is emerging 
as a significant but unorganized stream of business research within the field of 
entrepreneurship (González-Serrano et al. 2020; Pellegrini et al. 2020).

Enhancing and maximizing the performance of sporting organizations and 
the individuals inside can be achieved through measures such as innovation and 
entrepreneurship (Escamilla-Fajardo et al. 2020a, b). Increasingly, the sport industry 
is demanding employees with entrepreneurial skills (González-Serrano et al. 2017; 
Jones and Jones 2014). Ayazi et al. (2015) suggested that entrepreneurship in sport 
can be applied to entrepreneurial opportunities that involve sport and are based 
on improving the market through highly innovative developments. More recently, 
Hammerschmidt et  al. (2022) defined sport entrepreneurship as “the identification 
and exploitation of opportunities to create new value through the medium of sport” 
(Hammerschmidt et al. 2022, p. 6). However, although different scholars agree on 
the unique characteristics of sport entrepreneurship, there are still discrepancies in 
the terminology employed (Hammerschmidt et al. 2022).

The differences in the terminology of entrepreneurship in the sport discipline also 
apply to the application of the concepts of innovation and entrepreneurship in sport. 
Innovation is an element that is essential for entrepreneurship to occur (Hughes and 
Morgan 2007; Kraus et al. 2012; Wiklund and Shepherd 2005) and should therefore 
be considered as an integral aspect rather than an exclusive one. Innovation can be 
seen as a supporting factor of entrepreneurial behavior and is certainly a key skill 
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for sport entrepreneurs to create ideas and value. However, to achieve innovation, 
individual creativity must first be nurtured (Amabile 1988).

Understanding how businesses can develop innovation requires a thorough 
understanding of creativity, which is "the construction of ideas or products, which 
are new and potentially useful” (Fillis and Rentschler 2010, p. 49). The benefit of 
creativity in businesses is the capacity to find innovative solutions that increase 
operational effectiveness (DiLiello and Houghton 2008). Researchers are examining 
the role of creativity in sport (Fardilha and Allen, 2020) and in sport employees 
(Barnhill and Smith 2019; Kim et al. 2023; Paek et al., 2022) as the field of research 
on creativity in sport organizations develops. Employees in the sport industry are an 
especially pertinent group for the creation of novel concepts since they are in charge 
of a variety of distinct activities, such as the organization of sporting events and 
standard business procedures (Hoeber et al. 2015; Hoeber and Hoeber 2012). The 
symbiotic connection between innovation, and thus creativity, and entrepreneurship 
is a promising field in sport management (Hammerschmidt et al. 2023). However, 
with some emerging exceptions (Barnhill and Smith 2019; Smith and Green 2020), 
there is a lack of research in the sport management literature that focuses on the 
creativity of individuals in particular (Kim et al. 2023).

In the realm of sport entrepreneurship, innovation, and creativity research, several 
distinct theoretical approaches were employed, each elucidating different facets of 
the dynamic sport industry. These approaches provide frameworks for understanding 
how entrepreneurial principles, innovative practices, and creative strategies 
contribute to the evolution and advancement of the research field. Systematically 
outlining the different perspectives used by scholars to approach theory provides a 
comprehensive overview for the current study and establishes the groundwork for 
enhancing theoretical frameworks (see Table 1).

1.2 � Previous research

Several reviews have been conducted in this field of study thus far. Among them, 
there are bibliometric studies that focus on sport entrepreneurship (Pellegrini et al. 
2020), innovation and sport entrepreneurship (González-Serrano et  al. 2020), or 
innovation in sport (Ferreira et al. 2020). In addition, systematic reviews on sport 
entrepreneurship and intrapreneurship (Lara-Bocanegra et  al. 2022) and narrative 
reviews on creativity in sport (Fardilha and Allen, 2020) were found, as well as other 
types of reviews analyzing the interconnectedness of entrepreneurship, innovation, 
and sport policy frameworks (Pounder 2019). In general, researchers’ findings 
highlight great interest and growth experienced in recent years in the field of study 
of sport entrepreneurship (González-Serrano et al. 2020; Pellegrini et al. 2020) as 
well as innovation (Ferreira et al. 2020) and creativity (Fardilha and Allen, 2020).

The bibliometric studies mentioned above were published in the same year; how-
ever, they all differ in their objectives. The analysis of Ferreira et al. (2020) is based 
on a co-citation and citation analysis of the field of sport innovation and focuses 
on the synthesis of this diverse and interdisciplinary scientific field. The stud-
ies of González-Serrano et  al. (2020) and Pellegrini et  al. (2020) represent more 
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comprehensive bibliometrics, and both were conducted in the field of sport entrepre-
neurship. Pellegrini’s study aimed to identify key substreams of sport entrepreneur-
ship discipline and their interrelationship, recognizing, through a bibliographic cou-
pling approach, four main themes within the field: (1) sport entrepreneurship theory 
and factors triggering sportspeople’s entrepreneurial propensity, (2) environmental 
factors and conditions fostering sport entrepreneurship, (3) sport entrepreneurial 
education and (4) the social role of sport entrepreneurship and its implications. 
Although the study of González-Serrano et al. (2020) also focused on sport entre-
preneurship, innovation was additionally included in the search string. The main 
thematic areas identified differ accordingly: (1) technology innovation products and 
services, (2) entrepreneurship, management, and education, and (3) determinants of 
innovation in sport organizations. In addition, they highlighted the lack of empirical 
studies, the scarce existence of studies analyzing specific types of entrepreneurship, 
and cross-cultural studies. The fact that only Pellegrini et al. (2020) cite one of the 
other studies suggests that all three bibliometric studies were developed at almost 
the same time.

Other systematization efforts in the discipline are far more diverse. Lara-
Bocanegra et  al. (2022) manually identified subthemes related to sport 
entrepreneurship, and their study is the only systematic research highlighting 
social entrepreneurship and intrapreneurship as the main themes in sport. From 
another perspective, Pounder (2019) examined the interconnectivity between 
entrepreneurship and innovation in sport in a way that was similar to González-
Serrano et  al. (2020), but without a systematized review approach. In this work, 
the focus was mainly on the development of a sport policy framework based on the 
theoretical and practical insights gained in sport entrepreneurship and innovation 
research. Finally, Fardilha and Allen (2020) provided a systematic narrative review 
of sporting creativity. They mainly referred to the ability within sport to perform 
unpredictable actions and pointed out that there seems to be a connection between 
creativity and innovation in sport management but that there is a gap in current 
knowledge on this topic.

1.3 � Limitations of prior reviews and research goals

The review studies conducted thus far in the field have described the current status 
and general themes investigated, without focusing on specific subthemes and their 
evolution. Moreover, several reviews have been performed, but they have not 
researched the connection between innovation and creativity in sport management 
(Fardilha and Allen, 2020). Additionally, no studies have analyzed entrepreneurship, 
innovation, and creativity in sport management together, resulting in fragmented 
research. The practical challenge facing the sport industry lies in its need to evaluate 
its past and present to shape its future, given the numerous changes taking place 
(Hayduk and Newland 2020). Theoretical challenges include the lack of research 
connecting entrepreneurship, innovation, and creativity in sport management, 
which is necessary to present an integrated model of sport entrepreneurship. Thus, 
this review investigates the symbiotic interconnectivity between innovation and 



	 J. Hammerschmidt et al.

1 3

entrepreneurship in sports (Pounder 2019), providing a comprehensive analysis of 
the literature and suggesting future research in the field. Specifically, this article 
seeks to answer the following questions: (1) How has the emphasis on sport 
entrepreneurship, innovation, and creativity research evolved over time, (2) how can 
the existing fragmented literature be unified into an integrated model that captures 
multifaceted interactions, and (3) what implications does this model have for 
advancing theoretical coherence and guiding future research directions in the field?

In doing so, we apply a systematic literature review and a bibliometric thematic 
evolution approach to contribute to the understanding of the theme. Scientific 
research includes review papers and literature reviews as essential components 
(Kraus et al. 2022a, b). Systematic literature reviews support better decision-making 
by policy-makers and employers and assist scholars in synthesizing the reviewed 
literature (Kraus et  al. 2020). When analyzing research over time, a prevalent 
longitudinal approach involves segmenting the dataset into distinct timeframes, 
the length of which is determined by the amount of data available (Cobo et  al. 
2011). To derive insightful outcomes, the years under study were categorized 
into the following time subperiods: 2000–2010 (beginnings of the field of study), 
2011–2020 (development and evolution), and 2021–2022 (latest trends). The 
methodological approach used in this research combines (1) a systematic literature 
review and (2) a bibliometric thematic evolution approach to identify and illustrate 
conceptual subdomains (specific or generic themes). This is done by identifying 
articles based on the systematic literature review process (Kraus et al. 2020; Moher 
et al. 2009). Subsequently, the thematic evolution of the research field is quantified 
and visualized through the analysis of co-words in a longitudinal framework 
(Muñoz-Leiva et al. 2012). To show the conceptual development, thematic areas are 
identified in the process, which in turn are represented graphically in a proposed 
visualization approach. Finally, the articles assigned to the clusters of main themes 
are analyzed and synthesized in the distinctive subperiods.

1.4 � Main contributions and structure of the study

This study contributes to the literature by analyzing the evolution of the field of 
study on entrepreneurship, innovation, and creativity in sport management over 
the last two decades. The longitudinal approach used in this study allows for a 
comprehensive understanding of the field’s development and identifies the most 
relevant literature and research needs. The study presents an integrated view of 
sport entrepreneurship by analyzing articles from a holistic perspective. It identifies 
different research streams that have been studied historically and highlights the main 
findings and gaps in the literature. The study’s findings can lay the foundations 
for future research, contribute to the development and consolidation of the field, 
and assist policy-makers and sport entrepreneurs in making better decisions. 
Furthermore, the study highlights the lack of entrepreneurship in sport management 
academia and emphasizes the potential contribution of sport entrepreneurship to the 
future of the sport management field (Ciomaga 2013; Hammerschmidt et al. 2023; 
Shilbury 2011a, 2011b).
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The structure of this paper is as follows. First, the methodology used to collect, 
select and analyze the data is stated. Next, the results of the thematic evolution are 
presented through maps and described. After that, a discussion and conclusions 
section of the results found is proposed focusing on the future directions for the 
study of entrepreneurship, innovation, and creativity research in sport management. 
Finally, theoretical and practical implications, limitations, and future research 
suggestions are presented.

2 � Methodology

2.1 � Data collection

This research is based on the recommendations of Kraus et  al. (2022a, b), who 
described a process for conducting a systematic review of the literature. An 
advanced search was conducted in the Thomson Reuters Web of Science (WoS) 
Core Collection™ to identify documents published on innovation, creativity, 
and entrepreneurship in sport management in scientific journals included in 
this database. The WoS is an accepted database containing high-quality articles 
published in high-impact journals (Skute 2019; Van Nunen et al. 2018). According 
to recent studies, the WoS database should be considered when exploring research 
hotspots and new research frontiers and finding high-quality literature, as it contains 
internationally authoritative, high-impact, core and credible academic journals (Gan 
et  al. 2022). Furthermore, in the context of sport management, the WoS database 
was used for conducting bibliometric analyses and systematic literature reviews, as 
the impact factor (IF) has been considered crucial for ensuring the credibility and 
high quality of the selected journals and articles (Chiu et al. 2023; Hammerschmidt 
et al. 2023; Shilbury 2011a, 2011b). Therefore, this database appears to be the most 
appropriate for this research field and was selected to perform a search string.

The search string used was TI = ((sport*) AND ((innovat*) OR (creativ*) 
OR (entrepreneur*))). Thus, variations in the endings of the selected words were 
accepted (e.g., sports, sportive, innovation, innovative, creativity, creative…). The 
search was limited to the appearance of these words in the title (TI). It was decided 
to search for these words only in the title of the articles since, according to the 
authors, they tend to present the main theme of the article in the title, acting as a 
preview of the whole article (Wang and Bai 2007). As a result, several bibliometric 
and review articles have identified documents by using the title field in the search 
(González-Serrano et al. 2020; Kraus et al. 2022a, b; Lenart-Gansiniec et al. 2023). 
Only the following indices were selected: Science Citation Index Expanded (SCI-
EXPANDED), Social Sciences Citation Index (SSCI), and Emerging Sources 
Citation Index (ESCI). We selected these indices because they include documents 
published in the sport management research field. The search was limited solely 
and exclusively to articles or reviews written in English. This criterion was selected 
to ensure high-quality methodological rigor and standards since articles undergo 
peer review before being published (Kraus et  al. 2020). In addition, only the 
following WoS categories were selected: Hospitality, Leisure, Sport & Tourism 
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OR Management OR Business OR Business Finance OR Economics OR Sports 
Sciences. This selection of categories was chosen to ensure that the articles were 
exclusively related to the field of sport management research.

The initial search string yielded 211 documents as of the date the search string 
was performed (November 8th, 2022). Subsequently, the journals in which the 
articles and reviews were published were reviewed. Only those journals that 
published articles related to sport management or economics were selected. Of the 
initial 79 journals in which articles on this theme had been published, 30 journals 
were discarded. As a result of excluding journals unrelated to sport management 
or economics, a total of 61 articles were removed from consideration. Finally, 150 
documents were obtained that had been published on this subject in 49 journals in 
the field of sport management or economics.

The authors adopted the Preferred Reporting Items for Systematic Reviews and 
Meta-Analyses (PRISMA) approach (Moher et al. 2009) to review the search docu-
ments and select the definitive records from the search. Previous authors have used 
this approach in bibliometric analyses (Kraus et al. 2022a, b; Thananusak 2019). In 
the second step, the screening process, no ineligible papers were found, and hence, 
we did not eliminate any documents (n = 0). Then, the authors checked the titles, 
keywords, and abstracts of the records to determine the relevance of the remaining 
150 papers in the third step, which is known as the eligibility-checking procedure. 
The criteria for excluding the papers were the following: (1) the subject matter was 
not related to sport management, (2) entrepreneurship, innovation, or creativity had 
been analyzed in students, and (3) sport entrepreneurship, innovation, or creativ-
ity was not the main focus of the article. Two of the authors reviewed the papers 
jointly, and discrepancies were resolved through discussion and consensus with the 
first author. In this process, 131 papers remained (19 documents were deleted) for 
the bibliometric analysis, which was used to determine the main themes of each sub-
period of the field and to assign each article to the corresponding theme. All arti-
cles that were not assigned to a main theme were removed due to lack of relevance 
(n = 53). The final database for the literature review was composed of 78 documents 
(see Fig. 1). Finally, the selected papers were downloaded in plain text together with 
information on the authors, year of publication, affiliation, citations, title, abstract, 
journal, subject, and references.

2.2 � Data analysis

The analyses conducted in this article are based on three stages: (1) a systematic 
literature review process to identify the articles, (2) bibliometric analysis within 
these articles to identify thematic evolution subperiods and their main themes, and 
(3) a literature review to synthesize and review the articles of the main themes in 
their distinctive subperiods.

After identifying the relevant articles according to the abovementioned PRISMA 
approach (Moher et  al. 2009), we conducted a thematic evolution analysis based 
on co-word network analysis. In addition, clustering was performed to discover 
the evolution of the themes within this research field. Callon et al. (1991) proposed 
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co-word analysis as an effective content analysis method for mapping the degree of 
association between informational elements in textual data. In this type of analysis, 
clusters represent groups of textual data that can be interpreted as conceptual or 
semantic clusters of various research-relevant themes (Cobo et al. 2011). By using 
keyword analysis, researchers can discover and concentrate on dominant research 
themes (Torres et  al. 2020). Therefore, co-word analysis allows the discovery of 
the main concepts addressed by the research field and is a prevailing approach for 
discovering and examining the linkages between research fields (Cobo et al. 2011).

In this case, co-word analysis is employed in a longitudinal approach to measure 
and map the thematic progression of this field of study (Muñoz-Leiva et al. 2012). 
The data were imported into R studio and converted into a bibliographic data 
framework. The co-word analysis was performed through an automated process 
facilitated by the bibliometrix R package. In this analysis, the software automatically 
identifies and generates co-word clusters based on the author keywords present 
within the analyzed documents. The process involves two primary steps (Aria and 
Cuccurullo 2017):

1.	 Author Keyword Occurrence: Initially, the software examines the frequency 
of occurrence of each author keyword across the analyzed documents. This 
frequency provides insight into the prevalence and significance of specific 
keywords within the research field.

2.	 Interconnection Analysis: Subsequently, the software evaluates the 
interconnections between different author keywords. This entails determining 

Fig. 1   PRISMA flow diagram protocol for the selection of articles related to entrepreneurship, innova-
tion, and creativity in sport management
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how frequently distinct author keywords appear together within the same 
documents. The strength and frequency of these co-occurrences contribute to 
the establishment of meaningful relationships between keywords.

The thematic evolution and thematic map parameters were as follows: the field 
was author keywords, number of words was more than or equal to 500, minimum 
cluster frequency (per thousand docs) was more than or equal to 4, weight index 
was the inclusion index weighted by word occurrences and minimum weight 
index was more than or equal to 0.10. The Louvain clustering algorithm was 
selected to detect the clusters (Blondel et al. 2008).

We employ co-word analysis to extract the main themes of specific years 
of publication. By comparing these themes, we can examine their evolution 
within the distinct research field (Callon et al. 1991; Muñoz-Leiva et al. 2012). 
Ideally, data analysis intervals should span one year to avoid data smoothness. 
In the research field being studied, co-word analysis is limited by the quantity of 
data, preventing high-level analysis. Consequently, it is recommended to group 
years into equivalent subperiods (Cobo et  al. 2011). The study will analyze 
three subperiods: (1) 2000–2011, (2) 2012–2020, and (3) 2021–2022. For our 
analysis, we selected the first subperiod of 12 years (2000–2011). This is because 
there were few researchers and publications in the field of entrepreneurship, 
innovation, and creativity in sport management at the outset. For the third 
subperiod, a subperiod of 2 years was chosen because of the significant increase 
in publications. Moreover, this helps provide an up-to-date analysis of current 
trends related to the research question.

To represent the results visually, strategic diagrams were used to present thematic 
areas in the field that indicate a conceptual evolution. In this way, a two-dimensional 
strategic diagram was generated by showing the discovered cluster (Callon et  al. 
1991). The x-axis measures the cluster centrality (using Callon’s Centrality index), 
understood as the relevance degree of a research theme, while the y-axis measures 
the cluster density (development degree of a specific theme). Centrality is a concept 
that describes the extent of the interrelationships of the analyzed network. The 
research problem is considered more important by the research community if the 
network has stronger connections with other networks. A theme with high centrality 
is a strategically important pillar of the discipline and fundamental for anyone 
who wants to interact with the field. The density corresponds to the extent of the 
intrarelationship of the connections within the network (clusters). The research 
problem becomes more integrated and coherent as the connections grow stronger 
because the density is calculated by dividing the sum of the keywords by the number 
of different keywords. If the density of a cluster is high, it means that the network 
has the capacity to self-perpetuate and develop over time.

In these spatial representations, themes are shown as circles, and their size 
indicates the number of documents that are linked with them. The circle is 
additionally labeled with three keywords that feature the highest level of centrality 
of the associated theme (most co-occurrences). The topics, represented as a circle, 
are then plotted in a two-axis diagram and can be divided into four topics according 
to their position (Cobo et al. 2011):
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(1)	 Motor themes: Located in the upper right quadrant, they are themes that are 
considered well developed and significant to the structure of a research area. 
They are themes that represent a high level of density and centrality.

(2)	 Basic and transversal themes: These themes are positioned in the lower 
right quadrant and are valued for a field of research due to their quality of 
interrelationships. However, they are internally weakly developed.

(3)	 Emerging or declining themes: These themes are in the lower left quadrant and 
are regarded as poorly or slightly developed. Low density and low centrality 
characterize the themes in this quadrant.

(4)	 Niche themes: These themes are located in the upper left quadrant and are 
regarded as well-developed because of the high quality of intrarelationships. 
However, niche themes are of low importance to the scientific area due to their 
low centrality.

3 � Results

This section shows the evolution of the main themes of sport entrepreneurship, 
innovation, and creativity in sport management divided into three subperiods: (1) 
2000–2011, (2) 2012–2020, and (3) 2021–2022. First, the evolution of the main 
themes is shown globally (see Fig. 2), and second, the thematic analysis is deepened 
in each of the abovementioned subperiods through strategic diagrams (see Figs. 3, 4, 
5). The strategic diagrams (Figs. 3, 4, 5) provide an overview of the subperiods, but 
as mentioned in the methodology section, only the articles associated with the main 
themes shown in Fig. 2 are subsequently analyzed and reviewed.

Figure 2 shows that the first articles (2000–2011) published in this research 
field dealt mainly with entrepreneurship. Subsequently, during the second 
subperiod (2012–2020), more attention is given to innovation, which becomes 
a large cluster, and new, more specific, and smaller themes appear within 
this research field, such as technology, entrepreneurial orientation, and social 

Fig. 2   Evolution diagram of the main themes
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entrepreneurship. Finally, in the last subperiod (2021–2022), the themes in the 
innovation field diversify into innovation and entrepreneurship (larger clusters), 
and technology themes evolve into sport entrepreneurship and COVID-19. In 

Fig. 3   Strategic diagram of generic thematic clusters in the subperiod 2000–2011

Fig. 4   Strategic diagram of generic thematic clusters in the subperiod 2012–2020
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addition, the interest in entrepreneurial orientation evolves toward the analysis 
of economic performance. Finally, social entrepreneurship evolves toward 
entrepreneurship in general.

3.1 � Subperiod 2000–2011: origins of the research field

From 2000 to 2011, studies on entrepreneurship and innovation in sport 
management focused mainly on the study of entrepreneurship and innovation in 
general terms. In total, this subperiod represents 8.40% of all articles analyzed 
and received a total of 702 citations. Only one generic cluster is found in this 
period, which is at a central point in terms of centrality and density (see Fig. 3).

This subperiod is, therefore, the beginning of the field of study of 
entrepreneurship and innovation in sport, in which the initial attempts to 
conceptualize this phenomenon occurred. Of particular note are the articles by 
Ratten (2010, 2011), in which the author lays the foundations for the concept 
and theory for studying sport entrepreneurship. These articles were the first to 
emphasize the importance of an integrated approach toward entrepreneurship 
in sport for understanding sport management. The author suggested that sport 
entrepreneurship is based on behaviors characterized by innovation, creativity, 
and risk-taking always in the sport context (Ratten 2011). These articles provide 
a theoretical foundation for the concept of sport entrepreneurship; however, they 
are literature-based and yet not supported by evidence.

Fig. 5   Strategic diagram of generic thematic clusters in the subperiod 2021–2022
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3.2 � Subperiod 2012–2020: development of the research field

In the next subperiod, from 2012 to 2020, the themes of the research field begin to 
diversify (10 thematic clusters) and position themselves in different quadrants (see 
Fig. 4). As seen in Fig. 2, the main themes and therefore drivers of the subperiod 
were innovation, technology, sport entrepreneurship, entrepreneurial orientation, 
and social entrepreneurship. In this subperiod, 57.25% of the publications in this 
field of study were published, and they have received a total of 1208 citations.

3.2.1 � Innovation

Upon analyzing the articles, it is evident that the thematic blocks of innovation and 
sport entrepreneurship lack specificity and depth, which can also be seen in their 
low degree of development. The articles in these blocks tend to be generic and broad 
in nature, making it difficult to categorize them under specific themes. Specifically, 
the theme of sport entrepreneurship stands out as it features only one dominant 
keyword—sport entrepreneurship—with limited recurring keywords. As a result, a 
wide range of sport entrepreneurship articles is covered under this block, making it 
challenging to discern specific trends and patterns. This lack of specificity and depth 
in the literature presents an opportunity for future research to delve deeper into these 
thematic blocks and identify specific subthemes that can be further explored.

The articles in the innovation cluster cover a variety of themes in sport 
management and entrepreneurship. One of the main insights from these articles 
is that sport entrepreneurship is an emerging field of research that requires further 
methodological strategies to understand its major research trends and developments 
(González-Serrano et al. 2020). Studies have found that innovation is crucial for the 
success of community sport organizations (Hoeber et al. 2015; Winand et al. 2016) 
and outdoor sports (Boutroy et  al. 2015; Duret and Angué, 2015), particularly in 
today’s globalized, technology-focused and market-driven environment (Petrović 
et  al. 2015; Tjønndal 2017). Factors such as a clear vision, effective work 
processes, and social interactions among employees have been shown to influence 
organizational creativity (Smith and Green 2020). Other studies have explored the 
challenges of managing institutional pluralism when establishing a new professional 
sport league (Nite et al. 2020). The findings from these articles suggest that sport 
entrepreneurship faces unique challenges due to oligarchical league structures, 
isomorphic and hypertraditional cultures, hierarchical organizational structures, 
and institutional infrastructure (Nite et  al. 2020; Smith and Green 2020). To 
overcome these barriers, sport entrepreneurs can employ design thinking approaches 
that emphasize user feedback, diversity of perspectives, and a bias toward action 
(Joachim et al. 2020).

3.2.2 � Sport entrepreneurship

Sport entrepreneurship is an emerging field of research in this subperiod and 
has received increasing attention. Research has highlighted how sportspeople 
exhibit higher levels of entrepreneurial orientation and intention compared to the 
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general population and how sport-related entrepreneurial ventures can positively 
impact community development (Pellegrini et  al. 2020). Additionally, to guide 
the development of inclusion-driven strategic management, planning, and practice 
in sport organizations, researchers have developed an entrepreneurial business 
approach called the Universal Transformational Management Framework (UTMF) 
(Yélamos et al. 2019). However, this literature is still fragmented and lacks proper 
systematization, making it difficult to identify its intellectual structure and research 
themes. Pellegrini et  al. (2020) conducted a bibliometric analysis and systematic 
literature review to address these structural issues in the field. The study revealed that 
research on sport entrepreneurship can be categorized into four clusters: theoretical 
definitions and internal factors, environmental factors, pedagogical approaches 
and education, and the impact on community development and social benefits. 
Finally, there has been an exploration of religious aspects in sport entrepreneurship, 
highlighting the potential for sport to provide meaning and physical activity beyond 
the material realm (Toledano 2020).

3.2.3 � Technology, networks, and the COVID‑19 pandemic

During this subperiod, new themes emerged in the technology cluster, such as 
networks and COVID-19, which became motor themes in this area of study. Within 
this cluster, several articles have focused on how a breakthrough in rethinking the 
introduction of technological innovations in sport occurred during the COVID-
19 pandemic (Majumdar and Naha 2020). Specifically, this need was highlighted 
during the COVID-19 pandemic for the entire sport industry (managers, coaches, 
fans, etc.) to make use of entrepreneurial thinking and technological innovations to 
act creatively (Ratten 2020). In addition, it also served as a starting point to rethink 
how to improve fan engagement at sporting events, even for those who are not at 
the event on-site, through the use of technology (Majumdar and Naha 2020). In the 
same vein, Miragaia et al. (2019) identified the use of technology for enhancing fan 
engagement as a possible solution to improve the control of the sport clubs of their 
financial resources due to their positive relationship to sport performance. Thus, 
investment in recent years by companies in technology to improve processes and 
establish alliances and networking has  increased (Hayduk and Newland 2020), as 
investment in digital media and the esports industry is beginning to emerge (Hayduk 
and Walker 2018). Likewise, technology has also been useful in establishing 
partnerships and networking between sport entrepreneurs and investors (Hayduk and 
Newland 2020).

3.2.4 � Entrepreneurial orientation

In terms of niche themes, keywords such as entrepreneurial orientation and 
coopetition are found with a medium degree of development, high levels of 
centrality, and medium levels of relevance. In the coming years, this theme could 
either consolidate as a niche theme or evolve into a driving theme. During this 
subperiod, several articles have shown how entrepreneurial orientation in sport clubs 
can positively affect their performance (Hammerschmidt et al. 2020; Núñez-Pomar 
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et  al. 2020, 2016; Radaelli et  al. 2018). Entrepreneurial orientation has become a 
well-developed niche theme but may become a motor theme in the future due to its 
position within the quadrant.

3.2.5 � Social entrepreneurship and sport for development

The social entrepreneurship cluster, with additional keywords such as social 
innovation and sport for development, became another motor theme during this 
subperiod. Within this cluster, several articles have focused on the understanding 
of social innovation in sport for development (SFD) organizations (Svensson and 
Hambrick 2019; Svensson and Mahoney 2020; Svensson and Seifried 2017; Webb 
et al. 2019). SFD organizations can be organized in a variety of legal structures, but 
leaders of SFDs have the common feature that they employ different and innovative 
strategies to manage the distinct internal mechanisms of SFDs to achieve sustainable 
organizational development and social impact (Svensson and Seifried 2017). 
Furthermore, to facilitate social innovation in organizations, evidence demonstrates 
the importance of both the internal aspects of the organization (culture, leadership, 
paid staff, organizational infrastructure, and financial resources) (Svensson and 
Mahoney 2020) and the importance of external aspects related to the collaboration 
and interaction of stakeholders (Svensson and Hambrick 2019).

From another perspective, articles have focused on the social entrepreneur and his 
or her motivations for becoming a social entrepreneur in sport that drive his or her 
social value proposition (Cohen and Peachey 2015). Likewise, entrepreneurs in the 
small business fitness industry have been categorized as social entrepreneurs due to 
their “desire to help others through body betterment” and to offer their services in 
a “safe and stimulating social environment” (Hemme et al. 2017, p. 10). However, 
there are still few articles published on social entrepreneurship in sport, and there is 
no common definition of this phenomenon (Bjärsholm 2017).

3.2.6 � Underdeveloped and weakly interrelated themes

The cluster of organizational performance and sport for social change has a high 
density and low centrality, indicating the potential for either consolidation or 
disappearance in the near future. Similarly, the theme of social media and sport 
communication has a small degree of development. The cluster of service innovation 
is an emerging theme that could either become a core theme or disappear. Finally, 
the policy and sport policy and sponsorship clusters are located at the intersection 
of the lower and upper left quadrants, indicating the need for further analysis in the 
future to determine their development as niche themes or disappearing themes.

3.3 � Subperiod 2021–2022: latest trends in the research field

Finally, in the subperiod from 2021 to 2022, 34.35% of the scientific production 
of this field of study is concentrated, which has received 158 citations. As seen in 
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Fig. 5, in this last year, sport entrepreneurship is a field of study that has evolved to 
become a driving theme, also largely developed by the size of the cluster.

3.3.1 � Entrepreneurship literature in sport gaining conceptual clarity

The literature on entrepreneurship has increased in terms of density and centrality 
for several reasons. One reason is the increasing recognition of entrepreneurship 
as a critical driver of economic impact. For instance, the COVID-19 pandemic 
has highlighted the need for professional sport clubs to develop entrepreneurial 
strategies to cope with crises, which may require greater managerial and financial 
skills (Hammerschmidt et  al. 2021). In addition, corporate initiatives can create a 
lasting economic and social impact if strategically managed through entrepreneurial 
approaches (Schyvinck et al. 2021).

Another factor is emerging research discussing the capacities of the connected 
processes associated with starting an entrepreneurial initiative and managing a 
professional athlete’s career (Hindle et  al. 2021). Additionally, there is growing 
interest in how athletes can drive entrepreneurship and social change; however, 
formal support for athletes who wish to venture into entrepreneurial activities 
is limited (Moustakas and Kalina 2021). A promising strategy to support the 
successful entrepreneurial transition of former athletes is to gain work experience 
through a dual career, especially during the last year of their active athletic careers 
(Ramos et al. 2022). In addition, in the subject area of entrepreneurship, there has 
recently been a general increase in empirical studies, and this can be another factor 
that positively influences the conceptual development of the theme.

The situation is the opposite with articles on the cluster sport entrepreneurship, 
which has evolved out of the innovation cluster. The theme has developed and gained 
density but has lost centrality. One reason for this may be that the articles in this 
theme area continue to be predominantly theory-based and therefore, in this stadium 
of the research field, contribute only to a limited extent to further development and a 
deeper understanding.

3.3.2 � Innovation and fan engagement

The theme of fan engagement is an emerging area of research within the literature 
regarding innovation in sports. The literature seeks to understand how innovation 
affects fans’ experiences, preferences, emotions, and behaviors and what 
implications these may have for sport leagues, teams, and marketers. The use of 
technology such as decision-aiding tools (Winand et al. 2021) and complementary 
digital experiences (CDXs) is being explored to improve the fan experience 
(Yuksel et  al. 2021). However, it is also important to consider the potential 
drawbacks and negative outcomes of these innovations, such as the impact of 
legal sports betting on fan engagement (Blank et  al. 2021). Additionally, the 
development of "smart" stadiums is influencing sport innovation, but it remains 
unclear how it may affect discussions on big data in sports (Yang and Cole 2022). 
Overall, understanding “fans’ preferences toward technology in sports and the 
importance of debate for fandom identity” (p.99) is crucial in implementing 
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effective innovations that enhance fan engagement but also poses challenges and 
risks that need to be carefully considered and managed (Winand et al. 2021).

3.3.3 � The COVID‑19 pandemic and management

The theme of the COVID-19 pandemic and management describes the importance 
of innovation in addressing crises within the sport industry. Due to the position 
it occupies, the cluster may either become a motor theme in the coming years or 
disappear. In particular, two studies are mentioned. The first study, conducted by 
Crespo Celda et  al. (2022), emphasizes the need for a more innovative mindset 
among tennis federations in Latin America to address future crises. The second 
study by Hayton (2022) highlights the significance of utilizing a combination 
of digital and physical innovations in third sector sport organizations during 
the COVID-19 pandemic to enable physical sports practice for individuals with 
disabilities. These findings suggest that innovation can play a critical role in 
navigating crises within the sport industry.

3.3.4 � Entrepreneurial orientation and economic performance

The literature on entrepreneurial orientation has retained its position within the 
field as a well-developed niche theme. Articles about entrepreneurial orientation 
in this subperiod suggest that the entrepreneurial orientation of sport club 
managers, as well as the size and sport level of the clubs, may be influential 
factors in economic performance. In particular, larger clubs with managers who 
had high levels of risk-taking and innovation were more likely to achieve high 
levels of economic and sporting performance (Escamilla-Fajardo et  al. 2022). 
However, managers of professional sport clubs with high levels of proactivity 
were more likely to have higher economic performance than managers of amateur 
clubs (Escamilla-Fajardo et al. 2021).

4 � Discussion

The research field of sport entrepreneurship has grown, evolved, and diversified 
greatly since its inception at the beginning of the twenty-first century. These 
findings are in line with previous studies that showed the growth experienced 
in the field of entrepreneurship (González-Serrano et  al. 2020; Pellegrini et  al. 
2020), innovation (Ferreira et  al. 2020), and creativity in sport (Fardilha and 
Allen, 2020). Our analysis shows that the field has progressively increased, 
especially recently, as proportionally, there were significantly more articles 
published in the short subperiod from 2021 to 2022 (34.35% of articles) than in 
the previous longer subperiod 2012–2020 (57.25% of articles).



1 3

Sport entrepreneurship: the role of innovation and creativity…

4.1 � Navigating thematic shifts in sport entrepreneurship

Although the analysis shows that most of the literature on sport entrepreneurship, 
innovation, and creativity is scattered and fragmented, there are themes within 
this substream of sport management that have emerged as a coherent research 
problem. Most notably, entrepreneurial orientation emerged as a strongly 
developed niche theme in the subperiods 2012–2020 and 2021–2022. The reasons 
for this can be suggested by Fig.  5, where the term "economic performance" 
takes the lead in the thematic cluster alongside "entrepreneurial orientation", 
showing how closely these areas are linked. Likewise, the content-focused 
literature analysis showed that the articles from this network use the theory of 
entrepreneurial orientation to determine whether this concept is suitable as a 
managerial strategy to develop the economic performance of sport clubs. The 
close linkage of the themes discussed in the entrepreneurial orientation/economic 
performance network has led to the emergence of a strong niche theme that can 
be useful as a model for the development of other themes.

The development of the "COVID-19" theme shows that the field has a distinct 
capacity to mobilize novel research trends. COVID-19 was still a subtheme in 
the technology cluster in the subperiod from 2012 to 2020, but it was possible 
to observe how the irruption of the COVID-19 pandemic generated increased 
attention. The article with the most citations in the 2021–2022 subperiod by 
Hammerschmidt et al. (2021) highlights the importance of sport entrepreneurship 
for professional sport clubs to survive the challenges of the COVID-19 crisis.

Although much attention was given to social entrepreneurship and sport 
for social change during the second subperiod, academics seem to have lost 
interest in the topic. This may be due to the lack of a common definition of this 
phenomenon and the fact that sports play a minor role in most published articles 
(Bjärsholm 2017). However, McSweeney (2020) points out that, within academia, 
social entrepreneurship is an emerging research stream that is increasing its 
focus on the sports field. There are several possible reasons why the concept 
of social entrepreneurship has lost attention in recent years in the field of sport 
entrepreneurship and innovation. One reason may be that social entrepreneurship 
has become a widely popularized and often misused term in various fields, 
leading to a dilution of its meaning and impact (Bjärsholm 2017). Another 
reason may be that the focus of sport management, in general, has shifted toward 
more commercial managerial strategies that prioritize profit over social and 
environmental impact (Ciomaga 2013; Gammelsæter 2021). Additionally, the 
lack of clear and consistent measurement frameworks for social impact in sport 
entrepreneurship may also contribute to the neglect of social entrepreneurship in 
this field (Rawhouser et al. 2019).



	 J. Hammerschmidt et al.

1 3

4.2 � An integrated model: a new perspective on sport entrepreneurship, 
innovation, and creativity

The results of this analysis suggest that the sport management discipline 
should aim to further develop the field of sport entrepreneurship, creating a 
common thematic stream to strengthen the interconnections of the field and 
thus its integrity. This process can be supported by an integrated model of sport 
entrepreneurship. The integrated model is not limited to individual elements of 
sport entrepreneurship but includes all aspects and facets of sport entrepreneurship 
science. Similar to sport management in general (Hammerschmidt et  al. 2023), 
sport entrepreneurship research can also benefit from a holistic approach, as 
the integrated model allows for an improved understanding of the relationships 
among the elements of the research.

The results of the bibliometric analysis indicate that the innovation cluster is 
the largest network in the literature studied in the 2012–2020 subperiod. This 
implies that sport entrepreneurship, as a theoretical concept overlapping innovation 
(Hughes and Morgan 2007; Kraus et  al. 2012; Wiklund and Shepherd 2005), has 
played a disproportionate role in the sport management literature. This is also 
suggested by previous results within the literature since the number of articles on 
sport entrepreneurship fundamentally increased only after 2015 (González-Serrano 
et al. 2020), whereas innovation in sport had been discussed earlier and developed 
progressively, especially starting in 2010 (Ferreira et al. 2020).

However, our analysis shows that there was a change in these trends during 
the subperiod from 2021 to 2022, and that sport entrepreneurship has emerged 
as an overarching theme according to its theoretical basis, gaining large shares 
of the innovation network (see Fig. 2). It should also be noted that the analysis is 
based on the authors’ keywords, and some articles have used the keyword "sport 
entrepreneurship", but some articles have used two keywords, namely, "sport" and 
"entrepreneurship". This can also be seen in Fig. 5, where "entrepreneurship" is the 
strongest keyword in the cluster, followed by the keyword "sport". This means that in 
the subperiod from 2021 to 2022, it is likely that the "entrepreneurship" and "sport 
entrepreneurship" clusters are closely linked, and if they are accordingly considered 
together, their dominance is considerably more significant.

In addition, in the subperiods 2012–2020 and 2021–2022, the combination of 
the keywords "entrepreneurship" and "sport" is superior to the keywords "sport 
entrepreneurship" in terms of size, centrality, and density. This is an additional 
indication that the concept of sport entrepreneurship, similar to sport management 
in general (Shilbury 2011b), lacks conceptual clarity thus far, and that research 
is scattered. An integrated model of sport entrepreneurship can provide a holistic 
approach that will contribute to a more coherent and comprehensive understanding 
of the fragmented research. A more focused framework of sport entrepreneurship 
will help to reduce the conceptual ambiguity surrounding the field, thereby 
facilitating its development and growth.

That the process toward an integrated model of sport entrepreneurship has likely 
already been initiated, however, can be surmised from the movements of social 
entrepreneurship toward the thematic network of entrepreneurship (see Fig.  2). 
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Social entrepreneurship focuses on creating social and environmental impact along-
side economic returns (Bjärsholm 2017), and this aligns with the growing demand 
for sustainable and socially responsible business practices in sport management 
(Gammelsæter 2021). Moreover, the field of sport can be a powerful platform for 
social entrepreneurship, as it can reach and engage a large audience and inspire posi-
tive social change (Svensson and Hambrick 2019). Sport entrepreneurs can lever-
age this platform to create innovative solutions that address social and environmen-
tal challenges while also creating economic value or pursuing the goal of winning 
(Hammerschmidt et al. 2022). From the perspective of an integrated model of sport 
entrepreneurship, social entrepreneurship should be included as a key component to 
address social and environmental issues while also promoting innovation and crea-
tivity in sport management Fig. 6.

5 � Future lines of research

5.1 � Prospects for progress: future research directions based on the integrated 
model of sport entrepreneurship

The integrated model is a guiding framework that unites the various aspects of 
sport entrepreneurship. By integrating different viewpoints, this model achieves 
conceptual clarity, methodological synergy, and the possibility for sustained growth. 
Both researchers and practitioners are equipped with renewed cohesion to navigate 
the complex field of sport entrepreneurship, which allows the field to continue to 

Fig. 6   Integrated model of sport entrepreneurship
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progress. The integrated model of sport entrepreneurship opens up several promising 
avenues for future research, leading to a comprehensive exploration of the field’s 
dynamic dimensions.

5.1.1 � Cross‑cultural contexts

Examining the application of the integrated model in diverse cultural and 
geographical settings can yield insights into how entrepreneurial innovation and 
creativity can be adapted to different sport management landscapes. Comparative 
studies can unearth contextual nuances that inform best practices and elucidate 
potential barriers to implementation.

5.1.2 � Educational interventions

Researchers can assess the efficacy of educational initiatives designed to cultivate an 
entrepreneurial mindset and creative skills among sport management professionals. 
Investigating the impact of such interventions on fostering innovation, stimulating 
creativity, and aligning with sustainability goals can provide insights into enhancing 
the capabilities of future sport entrepreneurs. Building upon the insights synthesized 
from this model, researchers can delve into nuanced areas that can enrich our 
understanding and inform practical strategies within sport management.

5.1.3 � Stakeholder interventions

An essential exploration pertains to how various stakeholders, such as athletes, fans, 
governing bodies, and sponsors, interact within the context of the integrated model. 
Understanding the expectations, motivations, and collaborative potential of these 
stakeholders can guide the formulation of entrepreneurial strategies that maximize 
value creation across the sport ecosystem.

5.1.4 � Causal relationships

Researchers can employ longitudinal studies and experimental designs to uncover 
causal relationships among the elements of the integrated model. By establishing 
causal linkages, scholars can provide evidence-based guidance to practitioners 
on how to leverage entrepreneurship, innovation, and creativity to drive desired 
outcomes.

5.1.5 � Policy and regulation

Delving into the policy and regulatory landscape surrounding sport entrepreneurship, 
innovation, and creativity can provide insights on the enabling conditions or 
barriers. Such research can inform the development of frameworks that facilitate 
entrepreneurial initiatives while aligning with broader societal goals.

In summary, the integrated model of sport entrepreneurship paves the way for 
various research inquiries. These lines of exploration hold the potential to not only 
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advance theoretical coherence but also empower sport management practitioners 
to leverage a holistic understanding for effective decision-making and sustainable 
growth in the dynamic landscape of sport entrepreneurship.

5.2 � Addressing the lack of research on creativity

While there has been a significant amount of research on innovation and 
entrepreneurship in sport management, creativity remains an underexplored area 
of study. According to Kim et  al. (2023), the sport management literature lacks 
research that specifically focuses on the creativity of individuals. This is surprising, 
given that creativity is a crucial enabler of innovation in sport and therefore, in 
sport entrepreneurship. There are several possible reasons for the lack of research 
on creativity in the field of sport entrepreneurship and innovation. One reason could 
be, similar to social impact in sports, that creativity is often considered a difficult 
construct to define and measure, which makes it challenging to study empirically 
(Fardilha & Allen, 2020). Additionally, there may be a perception that creativity is 
a more abstract concept compared to innovation and entrepreneurship, which could 
make it less appealing to researchers. Another possible reason could be the focus 
on practicality and efficiency in the sport industry (Gammelsæter 2021), which 
may discourage experimentation and risk-taking, leading to a lack of emphasis 
on creativity. However, it is essential to recognize that creativity is not just about 
generating new ideas but also about applying them effectively in practice (Fillis 
and Rentschler 2010). The lack of research on creativity in the field of sport 
entrepreneurship and innovation represents a significant gap in our understanding 
of how innovation can be fostered in sport management. More research is needed 
to identify the factors that contribute to creativity in sport management (Fardilha 
& Allen, 2020), as well as how creativity can be fostered and supported in sport 
entrepreneurship and innovation.

5.3 � Uncharted sustainability dynamics in sport entrepreneurship research

In addition, the intersection between sport entrepreneurship and sustainability has 
received limited attention in research. The integration of sustainability into sport 
entrepreneurship is a relatively new area of inquiry that has been underexplored in 
the literature. While there is growing recognition of the importance of sustainable 
business practices in sport, little is known about how sport entrepreneurs engage 
with sustainability issues and how they incorporate these issues into their managerial 
strategies and practices.

One possible reason for this limited research is the perception that sustainability 
may not be a key concern for sport entrepreneurs. Additionally, there may be a 
lack of understanding of how sustainability can be integrated into the managerial 
strategies and practices of sport entrepreneurs, as well as a lack of knowledge 
about the potential benefits of such integration. The integrated model of sport 
entrepreneurship invites researchers to investigate how sustainability factors can 
be seamlessly integrated into sports entrepreneurship. Delving into case studies 
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and empirical analysis, scholars can discern strategies that effectively integrate 
sustainable practices without compromising innovation and entrepreneurship, 
thereby fostering socially responsible and environmentally conscious sport ventures.

The complexities of sport management, with its multiple stakeholders and 
unique cultural and social contexts (Smith and Stewart 2010), make it difficult to 
develop standardized metrics and tools for assessing sustainability performance. 
Overall, while there is growing recognition of the importance of sustainability in 
professional sports (Miragaia et al. 2019), there remains a need for more research to 
better understand how sport entrepreneurs can effectively incorporate sustainability 
and the potential benefits and challenges associated with doing so.

5.4 � The under investigated role of the sport entrepreneur

Despite the increasing interest in sport entrepreneurship, there is a lack of research 
that specifically investigates the performance of sport entrepreneurs in the business 
realm. Existing studies have mainly focused on the characteristics and motivations 
of sport entrepreneurs (Ramos et  al. 2022; Winand et  al. 2023), as well as the 
challenges they face in the sport industry (Goxe and Viala 2010; Parris et  al. 
2014). However, the specific individual factors that contribute to the success or 
failure of sport entrepreneurial ventures have not been thoroughly examined. This 
lack of research on the performance of sport entrepreneurs in sport management 
is unexpected, given the unique nature of sport and the potential impact of sport 
entrepreneurship on value creation (Escamilla-Fajardo et al. 2022; Hammerschmidt 
et al. 2020). In light of challenges such as the COVID-19 pandemic, exploring how 
sport entrepreneurs leverage innovation and creativity to navigate crises and adapt 
their strategies offers valuable insights (Hammerschmidt et al. 2021). Understanding 
the role of resilience building within the integrated model can contribute to 
developing robust entrepreneurial strategies that withstand disruptions.

Furthermore, given the increasing popularity and commercialization of sports 
(Ciomaga 2013), it is essential to understand the factors that drive the success 
of sport entrepreneurial initiatives. Such knowledge could inform policies and 
strategies to support sport entrepreneurship and enhance the sustainability of 
sport management organizations. Therefore, research on the sport entrepreneur as 
an individual could identify the key factors that contribute to the success of sport 
entrepreneurial ventures, including the role of personal and situational factors, 
entrepreneurial strategies and practices, and industry-specific factors.

6 � Limitations

Finally, several limitations must be mentioned. Depending on the database 
used, the conclusions of bibliometric analyses can differ (Mongeon and Paul-
Hus 2016). Therefore, future studies should use other databases (e.g., Scopus, 
SPORTDiscus, Google Scholar, etc.) and replicate this study to see if the results 
are similar. In addition, as in all bibliometric studies, the keywords used to limit 
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the search results may have an impact by excluding some papers on the theme 
(Terán-Yépez et  al. 2020). The titles given by authors to their articles may 
influence the documents retrieved by the search string. However, we consider this 
to be unlikely and assume that if this is the case, it affects very few documents. 
Accordingly, we are confident that the globality and validity of the results are not 
affected in this study.
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