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Figure 1. This graph depicts the timeline for a typical application and interview 
process, which begins as hundreds of applications get filtered down to 

approximately 10 to 15 by the search committee. Applicants are then invited to 
have a phone (or video conference) interview. The timing for phone interviews 

varies but is typically between November and February. From the phone 
interviews, approximately three applicants will be selected for  

on-campus interviews one to two months later. This sort of timeline would 
usually correspond to a start date for the following fall semester.
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Do You Have A 
Perspective to 
Share?
JOM: The Magazine 
is seeking case 
studies, member 
perspectives, and 
non-technical project 
overviews with 
strong industrial 
applications. To 
suggest an article 
idea, contact  
Kaitlin Calva,  
JOM Magazine 
Managing Editor, at 
kcalva@tms.org.
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Curriculum Vitae

Research Statement

Recommendation Letters

Teaching Statement

 
Cover Letter

absolutely

 
Phone Interview

“If a CV is a 
measure of 
how impactful 
you have been 
in the past, 
the research 
statement is an 
indicator of how 
impactful your 
research will be 
in the future.” 
—V.M. Miller
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In-Person Interview

 
Research Talk

Vision Talk
 

Figure 2. The “pyramid” 
structure of a technical 

talk starts with information 
so broad that anyone 

can understand it, builds 
to a peak of technical 

complexity that appeals to 
the subject matter experts 
briefly in the middle, then 

closes by generalizing 
your results back out to be 
broadly understood again.
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“...you want 
to leave the 
impression that 
you are both 
a competent 
scientist with the 
ability to have a 
successful career 
and a pleasant 
person with whom 
to work.”

—V.M. Miller
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