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“The good, the bad, 

and the unusual: 

Association 

management has 

got it all—except 

public awareness 

as to what it is.”

“There’s no business like show business, like no business I know.”
—Irving Berlin

 Who doesn’t know that there is no business like show business? Like many Irving Berlin 
compositions, the song is part of our cultural DNA, and there have been countless movies 
and plays with a show business backdrop to prove his point. Just off the top of my head: 
Singin’ in the Rain, Gypsy, Funny Girl, Cabaret, The Phantom of the Opera, 8½, Sunset 
Boulevard, Almost Famous, Broadway Danny Rose, The Producers, and A Star Is Born. 
Show business is one of those professions that the artistic community just loves to portray—
like law enforcement, journalism, jurisprudence, medicine, sports, the military, and science 
and engineering. Alas, the profession that no producer wants to touch is the one to which I 
have dedicated my career—association management. It, too, is like no business that I know.
 Is association management so boring that no one could possibly be entertained by it? Not 
on my beat, and I’m pretty sure that I’ve accumulated enough experiences, recollections, 

Association management has got it all—except public awareness as to what it is.

who share a common purpose, interest, or mission and exist for the mutual enrichment and 

their association through an elected board or other governing body, along with association 
committees, commissions, task forces, councils, and other units.” 

the associations like businesses even though associations are not conventional businesses. 

constantly challenged to successfully navigate the narrow pathway of sustainability that 
exists between solid business management and advancing the good of our community. You 
can opportunistically lean a little to one side or the other as you walk the path, but veer too 
much to the business side and you risk your members being disenfranchised as they perceive 
themselves as customers or commodities and not members of a community. Veer too much 
to the mission side and you risk having your lofty ambitions consume all of your assets and 

pay the bills. We also try to annually add to our reserves to safeguard the Society against rainy 

aside, the bulk of our energy goes to enabling networking and cultivating a professional family 
community. We bridge science with engineering and promote the transfer of technology. We 

world comes here.” We like what we do, and we value that what we do has meaningful impact.  

a call. How do the titles O Association Manager, Where Art Thou? or No Country for Old 
Association Managers strike you?
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	in the final analysis

