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Abstract

The paper presents a comprehensive review of research on de-internationalization,
encompassing the themes of export withdrawal, subsidiary divestment, and back-
shoring or reshoring. A bibliometric technique (co-word analysis) on keywords from
articles and book chapters published from 1980 to 2020 was initially used to con-
firm the main strands related to de-internationalization. Then, the study employed
a bibliometric coupling analysis to identify the recent trends within each theme.
The literature was divided into three clusters, which, using different but related
terms, addressed the same phenomenon of firms’ decrease in foreign commitment.
The ramifications of research on de-internationalization were examined for each
of the clusters, mapping the issues deserving of further investigation and making
recommendations for future research. The study uses an unprecedented method for
understanding the de-internationalization phenomenon more broadly, delimiting its
conceptual boundaries and mapping the different manifestations within a single the-
oretical domain.
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1 Introduction

Although internationalization is typically described in the international business (IB)
literature as a linear process (Johanson and Vahne 1977, 2009), it is often character-
ized by cyclical or irregular movements, in that a company’s trajectory is impacted
by opportunities or threats that “do not usually arrive in a continuous or controlled
manner” (Welch and Luostarinen 1988, p. 42). The nonlinear nature of the phe-
nomenon means that internationalization models do not take into account setbacks,
interruptions or turnarounds (Fletcher 2001; Vissak 2010). Setbacks can result from
back-shoring/re-shoring (relocating to the country of origin) or near-shoring (relo-
cating to a nearby country) (e.g., Fratocchi et al. 2015; Merino et al. 2021; Moradlou
et al. 2021), or from leaving specific countries or regions for other reasons (Sand-
berg et al. 2019). Interruptions can occur because the company reaches a limit where
internationalization ceases (Nummela Vissak and Francioni 2020) for a period of
time or permanently. Turnarounds can be movements of re-internationalization, with
a return to countries from which the company had previously exited (e.g., Chen et al.
2019; Surdu and Ipsmiller 2021), or with a re-entry into international markets by a
company that had become purely domestic after an initial period of internationaliza-
tion. For Johanson and Kalinic (2016), periods of strong acceleration in internation-
alization are often followed by periods of deceleration. In any case, such movements
confirm the nonlinearity of the internationalization process.

The concept of de-internationalization was first advanced by Welch and Luostar-
inen (1988), who posited that once a firm had internationalized, there was no guar-
antee that it would continue to develop international activities in the future. Scholars
have studied de-internationalization and its manifestations under various labels such
as de-internationalization, exit decision, foreign or international divestment, inter-
national market exit, export market withdrawal, reverse internationalization, back-
shoring, etc. These all refer to events of a similar nature in the firm’s international
trajectory, whether it is looking at downsizing its foreign operations, switching its
modes of operation, re-focusing on the domestic market, or bringing manufacturing
back home. The problem is compounded by the large number of possibilities asso-
ciated with each of these movements. For example, considering only divestment,
closing a subsidiary does not necessarily mean a reduction in the degree of interna-
tionalization of a multinational enterprise (MNE), because the company may have
opened other subsidiaries in other countries. In addition, a company may close a
production subsidiary, but leave a commercial office or foreign distributors or repre-
sentatives intact, which would also be considered an act of de-internationalization,
but without exiting the foreign market. The transfer of a subsidiary from a distant
country to a nearby country may have little impact in terms of the number of coun-
tries in which the MNE operates, but depending on the country or countries exited,
it may also mean reducing the scope of internationalization from global (operating
on several continents) to regional (operating on a single continent). Thus, there is a
wide variety of de-internationalization movements, with very different impacts on
the nature, scope, and intensity of the firm’s international activities (e.g., Tang et al.
2021; Trapczyniski 2016).
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Even though scholars have been addressing this issue for at least thirty years, the
focus on different types of decisions to de-internationalize may explain why the phe-
nomenon is still under-researched, and why the results are often fragmented, ambig-
uous, and sometimes contradictory (Arte and Larimo 2019; Schmid and Mortschett
2020; Tan and Sousa 2015; Vissak 2010; Wan, Chen and Wu 2015). Other explana-
tions reside on IB research’s focus on internationalization as a promising firm strat-
egy, whereas de-internationalization has often been equated with failure (Kotabe
and Ketkar 2009; Turcan 2011). However, efforts to de-internationalize may be the
result of repositioning global operations (Benito and Welch 1997; Benito 2005),
of correcting poorly made decisions, of discovering more attractive opportunities
(Berry 2010; Boddewyn 1985), or of focusing on core competencies to enhance the
firm’s long-term competitiveness (Fletcher 2001).

Therefore, the purpose of this review is to provide a comprehensive map of the
literature on de-internationalization, using a bibliometric analysis of empirical arti-
cles published from January 1980 through December 2020, followed by a review of
the research topics and recent theoretical perspectives adopted by the literature to
help formulate new research questions that support the development of this research
area. The objectives of this review are: (i) to reveal the structure of the literature
on manifestations of de-internationalization through co-word analysis; (ii) to shed
light on the field’s current areas of interest through bibliographic coupling analysis,
which enables identification of clusters representing the latest research themes in the
area of de-internationalization; and finally, (iii) from this bibliometric approach, to
identify research and methodological issues that warrant attention, thereby offering
insights into avenues for further research through a review of the articles included
within each thematic cluster.

Previous reviews have examined the complexity of de-internationalization, either
addressing it in its entirety (e.g., Tang et al. 2021; Trapczynski 2016), or focusing
on a specific form of it (e.g., Arte and Larimo 2019; Stentoft et al. 2016). Although
previous reviews have identified gaps in the extant literature and have provided
insights for future research, none of them have done so by applying a combination of
bibliometric and content analysis techniques to a broader set of papers that encom-
pass all the different manifestations of de-internationalization. By using bibliometric
techniques, the present review unveils the different dimensions of the phenomenon
under study, examining their commonalities and differences, and delimiting its theo-
retical boundaries. These are the paper’s main contributions. Hopefully, it will con-
tribute to a broader understanding of the phenomenon, thus helping researchers to
formulate new research questions and methodological procedures that will shape a
more cohesive development of this emerging research area.

The rest of the paper proceeds as follows. First, we examine previous literature
reviews of de-internationalization studies, followed by a conceptual discussion of
the manifestations of the phenomenon in the extant literature. Next, we describe the
method and the techniques we adopted. Then we present the results of the study
(descriptive, co-occurrence and bibliometric analysis), followed by suggestions for
future research. Finally, we present our concluding remarks, along with the study’s
limitations and contributions.
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2 Previous review studies of de-internationalization topics

Literature reviews are becoming ever more relevant as the pace of knowledge
production accelerates. As new knowledge is added to the extant literature, a
particular field becomes more fragmented and interdisciplinary, making it harder
to assess the state-of-the-art (Snyder 2019). In the field of de-internationaliza-
tion, previous reviews have examined various forms of setbacks, interruptions,
and turnarounds (Table 1).

Some reviews have examined de-internationalization in several of its
dimensions, although they have not examined its manifestations separately.
Trapczynski (2016) extended the concept of de-internationalization to include
international market withdrawals, changes in operating modes, the allocation of
value-adding activities, and international market withdrawals, as well as changes
in the integration of sub-units of multinational firms. The author adopts a deduc-
tive approach, applying theory-driven dimensions of internationalization to
previous research in order to identify the key developments and research gaps.
More recently, Tang et al. (2021) synthesized theoretical arguments and empiri-
cal findings to map the concept of de-internationalization, its motives, barriers
and long-term impacts on multiple stakeholders in a thematic framework. Lamba
(2021) used a structured framework focusing on characteristics of a relevant set
of articles to examine the extant literature. The most recent review (Kafouros
et al. 2022) looked at studies on de-internationalization and re-internationaliza-
tion, integrating the two phenomena into a conceptual framework that depicts a
cycle starting with the initial internationalization process and advancing to de-
and re-internationalization.

Other authors have dealt with specific manifestations of de-internationali-
zation. Three reviews looked specifically at the phenomenon of manufacturing
backshoring, reviewing the extant research to identify the most relevant factors
for backshoring decision-making. They have categorized these factors into dif-
ferent clusters that influence the decision to backshore manufacturing (Stentoft
et al. 2016), addressed who, what, where, when, why and how questions (Bar-
bieri et al. 2018), and built a comprehensive backshoring framework that
included domestic, international, and contingency factors driving offshoring and
backshoring decisions (Boffeli and Johansson 2020).

Arte and Larimo (2019), on the other hand, focused on foreign divestment,
exploring the shortcomings of the extant literature. They analyzed the main
theories used to build divestment propositions and hypothesis, comparing their
arguments and predictions. Coudonaris, Orero-Blat and Rodriguez-Garcia
(2020) and Schmid and Morschett (2020) performed meta-analyses on subsidi-
ary exit/divestment in order to synthesize the effects found in the original empir-
ical articles. The formers’ study proposed a model of the antecedents influencing
the parent firm’s and its subsidiaries’ financial performance, leading to subsidi-
ary divestment. The latters’ study focused on the impact of 18 antecedents of
subsidiary divestment related to the parent firm, the subsidiary itself, and the
host country.
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Summarizing, recent literature reviews of de-internationalization have looked
at the phenomenon either covering only part of its manifestations, or using other
methods (e.g., content analysis, thematic analysis, conceptual analysis, or meta-
analysis), or including a smaller number of articles than the present review.

3 Manifestations of de-internationalization

De-internationalization has been conceptualized to include voluntary or involun-
tary decisions (Boddewyn 1983; Fletcher 2001), full or partial withdrawal (Ben-
ito and Welch 1997), defensive or offensive moves (McDermott 1996), and result
of failure after international exposure (Sadikoglu 2018). Voluntary exits usually
occur for financial or strategic reasons (Kotabe and Ketkar 2009), but they are
always part of a decision made internally (Boddewyn 1983). In contrast, involun-
tary exits typically happen due to external reasons such as political or exchange
risks, warfare, intellectual property rights issues, or even expropriation (Benito
and Welch 1997; Kotabe and Ketkar 2009; Mandrinos et al. 2022). Although par-
tial or full withdrawal are easy concepts to grasp, Benito and Welch (1997) theo-
rize that the probability of a full exit from international operations declines as
the internationalization process evolves; the same cannot be said about partial
withdrawal, however, because companies often reduce some of their international
operations over time as part of a bigger picture. As for defensive or offensive de-
internationalization moves, McDermott (1996) defines the former as a result of a
decline in competitiveness, loss of market share and deteriorating financial out-
comes; the latter occurs when a profitable firm willingly chooses to divest some
of its operations.

In the field of business, de-internationalization phenomena have been tradition-
ally examined by strategic management and international management/business
scholars (Benito and Welch 1997). They have used a variety of theoretical perspec-
tives, including the resource-based view, the knowledge-based view, organizational
learning theory, network theory, transaction cost theory, Dunning’s eclectic para-
digm, internalization theory, institutional theory, and real options theory, among
others (Tang et al. 2021). The choice of a theoretical perspective is usually related to
the factors that are being investigated, whether internal or external to the firm. For
example, from a resource-based view perspective, Sadikoglu (2018) claims that the
two main reasons to de-internationalize are either a failure to transfer valuable, rare,
inimitable, and non-substitutable resources to other markets, or an inability to trans-
form those resources into meaningful offerings; Demirbag et al. (2011), on the other
hand, use an institutional perspective to examine the impact of economic distance
and economic freedom distance on subsidiary survival.

One common manifestation of de-internationalization is export withdrawal,
either partial or complete. Nevertheless, research on export withdrawal has been
the underdog in exporting research, with literature reviews seldom examining or
even mentioning the subject (e.g., Chabowski et al. 2018; Paul et al. 2017). Schol-
ars interested in exporting have looked at export withdrawal mainly as a negative
outcome stemming from poor performance, often associated with the difficulty of
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overcoming export barriers. Bernini et al. (2016, p.1059) argue that many firms
are, in fact, intermittent exporters, that is, they present “repeated, serial entry and
exit to and from export markets.” Berg et al. (2022) differentiate between inciden-
tal exporters who become perennial exporters and those who exit foreign markets
altogether, highlighting the role of labor productivity as a key factor.

Foreign subsidiary divestment has received substantial scholarly attention. IB
research on foreign divestment can be traced back to Boddewyn’s (1983, 1985)
work in the early 1980s. However, the subject was set aside until the 2000s (Tan and
Sousa 2015). Arte and Larimo (2019) reviewed the theoretical frameworks and key
empirical findings of research on foreign subsidiary divestment during the previous
three decades. They concluded that the outcomes had sometimes been ambiguous,
particularly in what concerned the impact of the institutional environment of the
host country on divestment decisions. For the most part, research has focused on
investigating factors associated with the exiting of foreign markets, including firm/
subsidiary, industry, and country factors. However, Schmid and Morschett’s (2020)
meta-analysis identified inconsistencies and non-significant results on divestment
antecedents. Other studies examined the antecedents of subsidiary survival, since
foreign subsidiaries that do not survive are those that have been divested. In fact,
Kotabe and Ketkar (2009, p. 245) claimed that subsidiary exit and subsidiary sur-
vival are “two sides of the same coin”. Moreover, Thywissen (2015) claims that the
divestment literature has focused on antecedents and outcomes but failed to examine
process issues.

Another strand in this literature relates to backshoring. The concepts of outsourc-
ing and offshoring have dominated the literature on global value chains for the past
few decades. MNEs adopting these practices were driven by the desire to achieve
efficiency and gain competitive advantages offered by low-cost economies (Capik
2017) through network collaboration and resource dependencies (Akyuz and Gur-
soy 2020). Recently, though, the question as to whether or not offshoring is the best
choice for MNE operations has arisen, as attention to the phenomenon of backshor-
ing has increased. Mclvor and Bals (2021) present a conceptual framework for the
backshoring decision, delineating the three stages involved in such decisions: driv-
ers, exit analysis and reintegration/relocation analysis. Although reshoring is fre-
quently used as a term to define any location change in manufacturing (Gray et al.
2013), some scholars have used it as a synonym for backshoring or back-reshoring
(e.g., Ellram 2013), denoting the decision to relocate business processes, produc-
tion, and services to the firm’s home country (Arlbjern and Mikkelsen 2014), irre-
spective of the ownership mode chosen to operationalize it (Ancarani et al. 2015;
Milody 2016). Recent events such as the US-China trade dispute and Covid-19 pan-
demic have also been determinants of backshoring decisions, prompting research on
the topic (e.g.: Chen et al. 2022).

Because de-internationalization has been conceptualized as part of a nonlinear
process of internationalization, some scholars, particularly those studying small firm
internationalization, born globals or international new ventures, have also examined
re-internationalization. Re-internationalization usually takes place after the com-
pany has had a time-out period to adjust to certain conditions and to reevaluate its
product offering or entry mode, after which it restarts its international operations
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(Welch and Welch 2009). Ali (2021) suggested that firms tend to perform better on
re-internationalization attempts. A related phenomenon—the born-again global-was
advanced by Bell et al. (2001) to describe firms that operated globally earlier, ceased
their international activities for some reason for a significant period, and after a criti-
cal incident (e.g., acquiring new resources, accessing different networks or follow-
ing a customer), made a quick return to foreign markets. Re-internationalization may
also be the result of changes in the host country’s conditions. Whatever the process,
the literature suggests that de- and re-internationalization are intertwined (Kafouros
et al. 2022).

4 Method

The study adopted a bibliometric approach to examine the literature on de-interna-
tionalization, followed by a literature review of the resulting clusters. Figure 1 pre-
sents a detailed workflow, including the research goals, data collection procedures
and the analytical steps adopted in the study.

4.1 Data collection

The first step was to define the keywords to be used in the search, which was done by
overviewing articles on de-internationalization and previous research and reviews.
This initial search led to the identification and selection of different terms used
to define processes and activities of de-internationalization: “de-international*”,
“international/foreign exit strateg*”, “nternational/foreign divest*”, “international
market exit”, “subsidiary survival/divest*/exit”’, “international market withdraw*”,
“backshor*” and “reshor*”. Although there are several sources for accessing data,

Research Goals

Data Collection

Keyword definition
de-international*;

international/foreign exit strateg*; manifestations of de- of interest warrant attention, offering
international/foreign divest*; internationalization. insights for further
3
international market exit; subsidiary | ___ _ _ _ _____ __________ ____ Esiafh_ _______
survival/divest*/exit; international l l l
market withdraw*; backshor*; reshor* e
Step 1 Step 2 Step 3
Research criteria +  All234 items ¢ Most recent items (5 * Items from clusters
Elsevier’s Scopus database +  Keyword co- years) separated by each found in step 2

Time span 1980 — 2020
Published articles and book chapters

Exclusion of out-of-scope items
Final database: 234 items

* To reveal the structure .

of the literature on

occurrence
* Clusterization of

To shed light on the .

field’s current areas

clusters found in step 1
Bibliometric coupling

To identify research and
methodological issues that

« Content analysis
* Results: identification

. nodes, full counting . Clustcriza}ion of nodes, of research and
iusmessI M;a_nelage(mem ?“d method full counting method methodological issues
ccounting field (apart from X . that merit further

back/reshoring keywords) :_> * VOSViewer Software VOSViswer Softwats scholarly attention

| « Results: three * Results: three de-
Final adiustment | intertwined clusters internationalization
Jus S | covering different, clusters and two clusters

First search: 450 items | but related themes e?ch for foreign

Elimination of duplicates ! divestment and
: backshoring
|
|

Bibliometric and Review Techniques

Fig. 1 Research Workflow
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the search used Scopus database because the simultaneous use of other databases
might be considered unhelpful due to duplication of records (Harzing and Alakan-
gas 2016). Furthermore, Scopus is one of the largest scholarly databases of peer-
reviewed literature, and at the same time it is widely accepted as a database for bib-
liometric and big data analysis (Mongeon and Paul-Hus 2016; Donthu et al. 2021).
Several authors of literature reviews have based their reviews on this database only,
both in international business research (e.g., Barbieri et al. 2018; Lamba 2021) and
other fields of business and management (e.g., Lim et al. 2021; Yadav et al. 2022).

Articles and book chapters published in English from January 1980 through
December 2020 were extracted in order to ensure the biggest coverage of items pos-
sible. However, we did not include conference papers and other non-peer-reviewed
material, with the exception of book chapters. This procedure has been encouraged
by some scholars (e.g., Adams et al. 2017), who claim that book chapters present the
highest level of credibility within the so-called grey literature. Apart from the key-
words related to the backshoring phenomenon, the scope was limited to the fields
of Business, Management and Accounting, which share a similar approach to the
phenomenon under scrutiny. This first round yielded a total of 450 papers (including
duplicates due to the various searches performed separately). The results were then
compiled and duplications were eliminated. The next step was a thorough examina-
tion of abstracts and keywords in order to exclude out-of-scope papers, that is, arti-
cles about divestment in general, not focused on international or foreign divestment.
The final database consisted of 234 items (221 articles featured in peer-reviewed
journals and 13 book chapters), published from 1980 through 2020. The data collec-
tion process is also depicted in Fig. 1.

4.2 Analysis techniques and tools

A bibliometric analysis is useful for rigorously mapping the cumulative scientific
knowledge of an establishing research area (Dunthu et al. 2021). The method con-
sists of a quantitative analysis of empirical data extracted from the literature and is
commonly used to map scientific fields (Zupic and Cater 2015), especially emerg-
ing ones (Rialti et al. 2019). It provides visual representation of the relationships
that can be established by publications, authors, journals, or keywords as they are
positioned in a structure called the “bibliometric network™ (Van Eck and Waltman
2014). This study followed the protocol proposed by Zupic and Cater (2015).

Step 1. A descriptive analysis was performed for the purpose of portraying the
evolution of the field over the past few decades and the main journals that have
published works related to de-internationalization. The co-word analysis tech-
nique was applied to uncover the cognitive structure of the field and to assess if
the papers selected were related and addressed aspects of the same phenomenon.
The technique, based on the frequency of co-occurrence of keywords in the arti-
cles (Whittaker 1989), was developed to provide a content picture of research top-
ics most present in a field/research area and how they relate with each other. This
is achieved by measuring the strength of the keywords’ co-occurrence links, thus
revealing a network (Su and Lee 2010). The keywords used in the analysis may
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be either supplied by the author or extracted from the title and abstract of a pub-
lication (Van Eck and Waltman 2014). Thus, the decision was not to exclude the
38 articles without an original set of keywords, but to extract the keywords from
their titles and abstracts. Additionally, some of the keywords had to be stand-
ardized (Su and Lee 2010). For instance, “de-internationalisation” was replaced
with “de-internationalization,” and the different terms used to designate a multi-
national enterprise were replaced with “MNE.” Although “foreign divestment,”
“international divestment,” “foreign divestiture” and “international divestiture”
are sometimes used interchangeably, they were all kept in their original form.

Step 2. The works published in the last 6 years (2015-2020) were organized
into the three main themes found in the previous analysis (keyword co-occur-
rence) and submitted to a BC technique. This technique assumes that articles that
have more references in common have a higher probability of addressing com-
mon themes (Kessler 1963), and is best used within a specific timeframe (Zupic
and Cater 2015). Additionally, when used in a database containing only the
most recent articles, it can be useful to determine novel and upcoming theoreti-
cal trends in the field, as can be seen in Steinhduser, Paula, and Macedo-Soares
(2020). Because the goal was to analyze the structure of emerging articles, the
BC technique was preferred over co-citation analysis, due to its staticity over time
(Zupic and Cater 2015). The analysis used the VOSViewer Application, which
provides graphical bibliometric maps and networks made of nodes and edges,
indicating relationships between pairs of nodes. The most closely related nodes
were divided into clusters (Van Eck and Waltman 2014).

Step 3. Once the thematic clusters were identified, all articles included in each
cluster were read to identify their most important contributions, as well as the
main research methods and variables analyzed. This targeted literature review
provided valuable information about the field’s key dimensions, helping to iden-
tify research gaps and possible future avenues (Clark et al. 2021).

5 Descriptive results

Despite first appearing in the 1980s, research on de-internationalization took a long
time to become established. It was not until the late 2000s that the number of papers
started to increase (Fig. 2).

Table 2 presents the top journals with the largest number of articles. They account
for almost 50% of the total 221 peer-reviewed articles published between 1980 and
2020. The International Business Review published 9.5% of all the papers, followed
by the Journal of International Business Studies and Journal of World Business with
5.9% each. Although most journals are related to IB, there is also a significant num-
ber of Supply Management, Operations Management and Strategic Management
journals.
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Fig.2 Yearly Evolution of the Sampled Publications

6 Keyword co-occurrence analysis
The co-word analysis using articles’ keywords as nodes produced three clusters.

Table 3 presents the clusters with the frequency of the keywords (occurrence) and
the total strength of the links of an item with other items (total link strength). The

Table 2 Journals by Number of Articles

Journal No. of Articles %
International business review 21 9.5
Journal of international business studies 13 59
Journal of world business 13 59
Journal of purchasing and supply management 9 4.1
Management international review 9 4.1
Strategic management journal 8 3.6
Operations management research 7 3.2
Advances in international management 6 2.7
European business review 5 2.3
Global strategy journal 4 1.8
International marketing review 4 1.8
Journal of international marketing 4 1.8
Journal of international management 4 1.8
Other outlets 127 51.6
Total 234 100
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Table 3 Clusters by Occurrence of Keywords

Cluster 1 Cluster 2 Cluster 3

Keywords (occurrence/total ~ Keywords (occurrence/total link Keywords (occurrence/total link
link strength) strength) strength)

Internationalization (21/33)  Foreign Divestment* (20/17) Reshoring* (49/74)

De-internationalization*® MNEs (19/22) Backshoring* (32/60)

(20/27) Subsidiary Survival* (16/10) Offshoring (31/66)
Divestment (14/11) Foreign Direct Investment (15/19) Manufacturing (15/33)
International Divestment* Survival (13/9) China (7/11)

(10/9) Subsidiary Divestment*(10/8) Back-reshoring (5/16)
Re-internationalization (6/9) Performance (9/6) Location decisions (5/11)
Retailing (8/9) Uncertainty (7/9) Outsourcing (5/10)

Case Study (6/12) Entry mode (6/12)
Market Exit (5/5) Real Options (6/8)
SMEs (5/5) Exit (6/5)

Vs (5/6)

keywords that were originally used to search the database are highlighted in the
table with an asterisk (*): de-internationalization and international divestment (clus-
ter 1); subsidiary survival, subsidiary divestment and foreign divestment (cluster 2);
and reshoring and backshoring (cluster 3).

The graphical representation of the network retrieved from VOSViewer (Fig. 3)
shows that, despite the division of subjects, there are also connections among them.
Both requirements for establishing a network structure — network actors (keywords)
and network ties (links between them) — were met (Su and Lee 2010). Therefore,
one can infer that at least part of the knowledge structure of the de-internationaliza-
tion literature was disclosed.

The clusters formed by keywords provide interesting insights. The first (green)
cluster—De-internationalization and Re-internationalization — shows that research
on de-internationalization and research on re-internationalization are indeed con-
nected. Research has examined what firms do differently once they re-internation-
alize in order to determine what they have learned. De-internationalization has also
been studied by researchers of retailing (e.g., Alexander et al. 2005), since retailers
underwent a nonlinear process of internationalization during the 1980s and 1990s,
with divestment activities ranging from store closures to chain sales and market
exits (Alexander et al. 2005). Case studies have been the primary method adopted by
research on de-internationalization processes (Kotabe and Ketkar 2009; Huang et al.
2019), perhaps because of the difficulty of obtaining data on de-internationalization,
which often are not disclosed by firms. Lastly, research on small and medium-sized
enterprises (SMEs) has emphasized how they follow different stages of internation-
alization, which are often non-incremental and nonlinear (Dominguez and May-
rhofer 2017; Vissak and Francioni 2013).

The second cluster (red) — Foreign Subsidiary Divestment and Survival — focuses
on MNEs, which makes sense, considering that the keywords are related to subsidi-
aries’ divestment or survival, choice of entry and exit mode, performance, uncer-
tainty, and real options. These issues are usually investigated in the context of larger,
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resource-rich firms that have more options than export withdrawal. Research on for-
eign subsidiary divestment is highly connected with performance outcomes (Sousa
and Tan 2015), subsidiary survival (Kotabe and Ketkar 2009), and real options
theory (Chung et al. 2013). Research has focused mainly on investigating factors
associated with the exiting of foreign markets, including firm, subsidiary, industry,
and country factors. Although poor performance seems to be the most prominent
motive, several other antecedents have been examined, such as productivity (Engel
et al. 2013), strategic choices (Ozkan 2020), previous international experience
(Sousa and Tan 2015), resources and innovative capabilities (Konara and Ganotakis
2020), and alliances and networks (Iurkov and Benito 2020). A related set of stud-
ies examines the antecedents of subsidiary survival. Most of these studies agree that
survival does not depend entirely on performance and profitability, but on other fac-
tors also, including entry and equity modes (Hong 2015), institutional, cultural, and
cross-national distance (Cassio-de-Souza and Ogasavara 2018), previous interna-
tional experience (Yang et al. 2015), host country characteristics (Wang and Larimo
2020), and home country context (Peng and Beamish 2019).

The third cluster (blue) — Backshoring — includes the terms backshoring, reshor-
ing and back-reshoring, often used interchangeably (Ellram 2013). This deci-
sion does not necessarily mean that the firm will start manufacturing on its own,
because the outsourcing option is still on the table, provided that the factories are
in its home country. The term "nearshoring" does not appear as part of this cluster
because nearshoring typically refers to bringing manufacturing activities to a differ-
ent country, one that is closer to the home country (Hartman et al. 2017). Therefore,
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it is not part of a de-internationalization process. Some studies indicate that back-
shoring is not unique to MNEs (Stentoft et al. 2016); medium-sized firms may wish
even more keenly to backshore (Arlbjgrn and Mikkelsen 2014). MNEs’ and SMEs’
backshoring processes differ in terms of motivation, with large companies showing
more concern about being responsive and maintaining production close to R&D,
and smaller ones being motivated by product quality and supply reliability (Arlbjgrn
and Mikkelsen 2014; Gray et al. 2013). Stentoft et al. (2016) suggest that industry-
related contingencies could be relevant. However, one study showed that firms oper-
ating in both high-tech and labor-intensive industries have repatriated their opera-
tions (Ancarani and Di Mauro 2018).

7 Bibliometric coupling and content analysis

The BC technique was used to examine the papers from 2015 through 2020 divided
beforehand into thematic clusters using co-word analysis. This analysis enabled
us to tell which of the papers were related to the others because they cited similar
sources, and to qualitatively identify research trends through a content analysis.

7.1 De-internationalization and Re-internationalization

Twenty-two published articles were grouped into three clusters according to the
strength of their connections (Fig. 4).

The first (green) cluster comprises nine articles and is labeled Born Globals down
the Road due to the number of articles on de-internationalization of early exporters
or born-global firms (e.g., Huang et al. 2019). These articles examine what hap-
pened to firms that, despite a very promising beginning to their internationalization,
retracted their operations along the way. These studies typically use a longitudinal
approach (e.g., Vissak et al. 2020), and look at export behavior as an accessible
entry mode for smaller and younger firms (Dominguez and Mayrhofer 2017). Three
studies (Dominguez and Mayrhofer 2017; Vissak and Zhang 2016; Vissak et al.
2020) investigate internal and external factors influencing firms’ nonlinear interna-
tionalization processes, including lack of knowledge, lack of network relationships,
effectual behavior, home and host country constraints, and global competitiveness.

The second (red) cluster includes 10 articles and is labeled Export Discontinu-
ation Patterns, since most of the papers focus on patterns of discontinuing export
activities by smaller firms (e.g., Choquette 2019; Deng et al. 2017). Other than
insufficient sales performance, export withdrawal seems to occur more often with
experienced firms, those with a larger number of assets distributed internationally,
and those exiting other markets simultaneously (Chen et al. 2019). Under turbu-
lent conditions, market-oriented firms are more likely to exit, whereas having rela-
tional capital in a foreign market may decrease the chance of exiting (Yayla et al.
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2018). Prior market experience in developed markets can influence the continuation
of exporting even to emerging markets (Sandberg et al. 2019). These authors also
suggest that SMEs could compensate for their lack of experience by being larger,
more competitive and by developing innovation capabilities. Exploring the impact
of experience on exiting export markets, Choquette (2019) distinguishes between
the effects of import and export-driven experience: while previous export experi-
ence may decrease the likelihood of exiting, import-based market experience may
increase it. As for the influence of speed of internationalization on the likelihood
of exiting export markets, Yayla et al. (2018) found no empirical support for this
proposition, whereas other studies suggest that young ventures that rapidly enter
export markets have a hard time sustaining their international performance unless
they face a highly competitive environment from the beginning, or unless they resort
to foreign ownership arrangements that can help them reduce the “triple liability of
rapidness, newness and foreignness” (Deng et al. 2017, p. 269).

The third (blue) cluster, Re-internationalization, comprises only three papers
with authors in common, although papers on this issue also appear in the other two
clusters. Surdu et al. (2018) examine the antecedents of market re-entry to determine
their influence on the timespan between exiting and re-entering, and to investigate
what would lead the firm to make a second attempt. They propose that the depth of
experience acquired in operating in a specific market may increase uncertainty and
delay re-entry, but this effect could be reduced by the institutional quality of the
host market. In another paper, Surdu et al. (2019) investigate entry mode changes
by companies while re-entering, arguing that unsatisfactory performance influences
the learning process for re-entrants, and consequently the level of commitment.
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Corroborating previous findings, Surdu and Narula (2020) posit that accumulated
market-specific knowledge may slow down re-internationalization. They suggest that
the ability to transform negative experiences into firm-specific advantages depends
on how quickly the organization makes the next attempt, irrespective of how long
it had been active in that market previously, or whether it comes from a developed
or emerging country. The three articles offer insights into the role of experiential
learning, including how organizations process and use the knowledge accumulated
in their international experiences.

7.2 Foreign subsidiary divestment and survival

The BC technique was applied to 42 foreign subsidiary divestment and subsidiary
survival articles published between 2015 and 2020 (Fig. 5).

The first (red) cluster (22 articles)-Subsidiary Survival-looks at antecedents
of subsidiary survival and is mostly related to subsidiary characteristics such as
changes in core activities (Kim 2017), expatriate staffing level (Peng and Beam-
ish 2019), and equity ownership arrangements (Hong 2015), but also host country
characteristics, including geographical and cross-national distance (Cassio-de-Souza
and Ogasavara 2018), and institutional development (Getachew and Beam-
ish 2017). Papers analyzing the effect of firms’ previous international experience
show somewhat ambiguous results. While Cassio-de-Souza and Ogasavara (2018)
find that local experience has a positive moderating impact on the survival of cross-
nationally distant subsidiaries, Wang and Larimo (2017, p. 176) point out that the
“relationship of ownership strategy and subsidiary survival in foreign acquisitions
is contingent upon cultural distance and host country development but not on firm
experience”. Yang et al. (2015) argue that MNEs that learn from the failure of prior
entrants show lower exit rates. Inconsistent findings are also pointed out in Arte and
Larimo’s (2019) literature review and Schmid and Morschett’s (2020) meta-analysis,
which shows the persistence of this subject and the need for further investigation to
reach more robust conclusions.

The second (green) cluster, Divestment Strategies, includes 20 papers. These
papers also acknowledge the role of previous experience in explaining foreign
divestment (e.g., Tan and Sousa 2015) and home and host country-related ante-
cedents (e.g., Burt et al. 2019), but from a divestment or exit perspective. The most
noticeable difference from the previous cluster is the lack of papers focusing on
subsidiary characteristics. Instead, the research in this cluster focuses on strategic
choices made by MNEs in relation to their domestic and international investments.
Sousa and Tan (2015), for instance, investigate the relevance of strategic fit between
a headquarters and its foreign affiliates in determining which one gets divested, and
later on the same authors investigate whether or not business relatedness impacts
the exit decision (Tan and Sousa 2018). Ozkan (2020) focuses on the misalign-
ment between firms’ strategies and foreign market risk. Procher and Engel (2018,
p- 529) look at “segmented intersubsidiary competition,” concluding that foreign
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Fig.5 BC of foreign divestment/survival papers

investments compete among themselves for divestment decisions. There are also
papers dealing with retail divestment issues (e.g., Burt et al. 2019).

7.3 Backshoring

Finally, the BC technique was applied to 56 backshoring articles published from
2015 through 2020, and two clusters emerged (Fig. 6). Both clusters include studies
on motivations and determinants of backshoring activities, but with other aspects
differentiating them.

The first (red) cluster, Backshoring Outcomes, includes 29 papers. Stentoft et al.
(2016) identified seven groups of antecedents of a backshoring decision: cost, qual-
ity, time and flexibility, access to skills and knowledge, risk, market, and other fac-
tors. Fratocchi et al. (2016) developed an integrative framework for backshoring
motivations, considering their purpose (customer perceived value versus cost effi-
ciency) and level of analysis (firm-specific versus country-specific). Brandon-Jones
et al. (2017) indicate that the benefits of backshoring tend to outweigh the costs
because the decision tends to generate positive abnormal stock returns. Other stud-
ies highlight the gains in knowledge retention (Nujen et al. 2019), manufacturing or
innovative capabilities (Nujen and Halse 2017), product quality or the quality of the
production infrastructure in the host country, and responsiveness (Moradlou et al.
2017). Backshoring also appears to have a positive effect on changing business mod-
els and on brand repositioning (Robinson and Hsieh 2016) related to “consumer
reshoring sentiment,” a construct that measures consumer attitudes toward compa-
nies that backshore, from the “made-in effect” and “quality superiority” to “ethical
issues in host countries” (Grappi et al. 2018, p. 196), translating into consumer will-
ingness to reward these firms (Grappi et al. 2015, 2018).
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The second (green) cluster comprises 23 articles that are generally more recent
than those in the previous cluster. Its most prominent theme was used to label the
cluster Changes in Home Country Context. Articles in this cluster discuss how
innovation and technological changes in production processes can impact a firm’s
decision to reshore (e.g., Lamp6n and Gonzalez-Benito 2019; Martinez-Mora and
Merino 2020). Dachs et al. (2019) find a positive link between backshoring and
investments in industry 4.0 technologies, and Lamp6n and Gonzélez-Benito (2019)
conclude that backshoring results in an upgrading in manufacturing compared to the
time of offshoring. However, Ancarani, Di Mauro and Mascali (2019) suggest that
European companies that backshored did so without resorting to labor-saving tech-
nologies. Thus, the adoption of new technologies might be more important to some
businesses than to others, depending on their strategic goals. For Halse, Nujen and
Solli-Saether (2019), automation is more of a means for achieving the goal of back-
shoring than a reason in itself. As for the institutional changes in the home country,
Ciabuschi et al. (2019) indicate that home country risk should be part of backshor-
ing considerations, while Moradlou et al. (2021) focus on changes to the demand
pattern in the home country. Other authors emphasize the relevance of production
and professional networks in the home country for the decision to bring some activi-
ties back home (Baraldi et al. 2018; Halse et al. 2019).
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8 Future directions for research

This review is based on the articles included in each thematic cluster derived from
the BC analysis, and it addresses the third objective of the research, which is to
identify research and methodological issues that warrant attention, thereby offering
insights into avenues for further research. Studies on de-internationalization cover a
variety of research themes, with most of them meriting further investigation. There
are opportunities for studies covering different aspects of partial de-international-
ization, such as export market withdrawal, subsidiary divestment, or backshoring,
as well as complete de-internationalization. Variables affecting the decision can be
at the firm and subsidiary level, industry level, or home/host country level. Table 4
maps the main issues deserving additional research extracted from this bibliometric
review, discussed in detail below. Table 5 presents selected research issues and the
studies supporting them. These suggestions come from gaps identified in the litera-
ture by other authors as well as from those that we believe deserve more scholarly
attention.

8.1 Methodological aspects

Longitudinal and cross-sectional approaches may both contribute to extending the
present knowledge on de-internationalization. Longitudinal studies aim at under-
standing changes that are internal or external to the firm, and that prompt the de-
internationalization decision. As for cross-sectional studies, these may focus on
firms in general or they may compare specific groups of firms, such as born globals
with late internationalizers, successful exporters with others that exited under simi-
lar conditions, emerging country multinationals with developed country multi-
nationals, or firms that backshored insourcing, outsourcing, or both. Longitudinal
studies are particularly useful for comparing initial conditions at the time of inter-
national market entry with those at the time that the firm partially or completely
ceases it international activities. Typically, these studies use panel data from second-
ary sources, but data can also come from selected case studies to get a more in-depth
understanding of the research issue. One problem with longitudinal studies is that
researchers typically must rely on secondary sources, which do not provide all the
varieties of data needed to test the many hypotheses found in the literature. Thus,
key research gaps are identified, but not addressed due to lack of empirical data.
When they are addressed using case studies, they can provide analytical generaliza-
tions, which may help with understanding the mechanisms behind de-international-
ization, but not their incidence. Cross-sectional studies have the advantage of more
flexibility in data collection, due to the possibility of using surveys, in addition to
secondary data. Nevertheless, retrospective data collected by surveys often fail to
capture the genuine antecedents of the phenomena of interest.

@ Springer



1371

Setbacks, interruptions and turnarounds in the...

SSOUAAT)

-nodwos Anunods ur a3uey)
JuawRA[oAUT A1od

-dns juowuiono3 ur a3uey)
suonipuod [eontjod pue

OTWOUOI0IJBW UT 2FUBRYD)

surayed puewop ur aguey)
Anunod
QuIoy Ul SUOIpuod 3ur
-Ijoejnuew ur a3uey)

JUSWAA[OAUL /)10d
-dns juowuioao3 ur aguey)
suonIpuod reonrjod pue
SIWOU090IRW Ul d3Uey))

110ddns
JUSWIUIdAOS Ul dFuey))
SUONIPUOD JTWOU
-009019'W JAYI0 Ul dFuey)
purwIOp
JodIewW onsawiop ur aguey))
a3ewr jonpoid
u13110-Jo-Anunod ur dguey)

js1 Anunod ut dgueyD)
SI10J0B}
[euonmmsur ur aguey)

JS1 Anunod ut aguey)
SI10)08}
[euonmnsur ur aguey)

SuIa)

-jed puewap ur a5uey))
Suniodxe

0) SI9LLIRq UT 93UBY))

ssauaanndwod
Ansnput [eqo[3 ur a3uey)

SwLIy
Jo Jo1ARYQq O1ydIowos]
a3ueyd [eo130[0uyd,

SsuLIy
Jo 101ABY2q orydiowosy

ssauaAanad
-woo jonpoid ur 93uey)

(191)e pue 210Joq
‘SI0TROIPUI [BIOAQS)

douewojrod Wiy [rereaQ
(191 pue 210J2Qq)

ssouaAnnedwod s, ULy
(191Je pue 210Joq
‘SIOJROIPUI [BIOAQS)

QoueuLioyred WY [[eIAQ
SoWI0dNO
pue SuLIOySHO YIM

paroadxa A[snoraaid suren
suondoorad

S s1oeuew ur dguey)
SOW09IN0 douLWLIOfId
pue ‘paydope so139)ens
pue suone)oadxd

[eniut Jo Juowusiy

oSpomouy joxrew pue
QouarIadxa TIuT SNOTAdIG
JopIew
uSToI10] UT SYIOM)U
Jo osn pue AJ[Iqe[reAy

KI1epu0o3s) eyep [aued

uonezie
-uoneUIoUI-ap Ad[dwo)

Sunoysyoeg

JUQUSAAIP ATeIpIsqng

[emeIpyiIm 1oxIRW J10dxg

Su11xa udYM SUO1IPUOI YN £13ud Jp SUO1IPUOI Jo UoSLIDAU0)—Sapni§ [PUIPNIISUOT

Anuno)) swoy

Anunood 1sog

Ansnpuyg

Areiprsqng i

SO[qeLIEA

odAy,

MITAQI QINJLIN] Q) WOIJ PAJOBIIXS SANSST YoIBasAY ¢ 3|qe]

pringer

As



L. N. M. da Fonseca, A. da Rocha

1372

$10)0B] TRUOTIMIISUT

A1nunoo 1soy| sA dwoy
Ul SOOUBAPE [BIISO[OUYII],
Anunoos
QuIOY Ul SUONIPUOD SuLINy
-oejnuew ur juswdsoidwy

$10)0BJ [RUOTINIISUT

$10)oe] Teuonminsuy

Q0UR)SIP [RUONNITISU]
SI0)0BJ TRUOTMTISU]
$JuAQ aandnisiq

Q0UR)SIP TRUONMTISU]
$I10J0B} [RUONITISU]
sjuoA9 aAndnIsIq

Q0UR)SIp [RUONMTISU]
SjueAd 2AndnIsIq

(s10)
-BOIPUI [BIDAQS) Q0UBW
-10J13d [[BIAO S, WLIT]

odAy Ansnpuy ssouaAnnedwod s wiy

A3o[ouyda) ur JuaunsaAU]
S[e03 J139)e1)S S, WIL]
SWOoo)NOo pue
(039 ‘osuodsar Jownsuod
‘SsauaAnRAOUUT
‘uonuajar a3pajmouy ‘A
-Tenb ‘Kypiqrxay) Surioys
adKy Ansnpuy  -yorq Yim payoadxa suren
soLIeIpISqns
Jo orjoptod s ANIN
QY3 JO JuoUIdSeUBIA
(st Anunod *sa A391ens
ANIA) Juswusife o1391ens
depuew AIeIpIsqng

adKy Ansnpug QouorIadxa pur S W]

saniiqedes uoneaouuy
JONIRW UT QWIL],
A3pa[mouy| joxIew pue
Qoudrradxo Ul S WIL]
JoyTew
US1210J Ul SYI0MIQU

adKy Ansnpuy JO asn pue AI[Iqe[TeAY

uonezie
-uoneUIoUI-ap A[dwo)

Sunoysyoeg

JUQUIISAAIp KIRIpISqnS

sa1pnys ased ordnniy

BIEp AIRpUO0I9g
BIep AOAING  [EMBIPYIIM JOIRW J10dXE

sutarf Jo sdnous o1f10ads fo uos1tpduiod 10 ‘Sutilf £q SUOIS122P UOYD2PUOYDULJUI-I([—SIIPNIS [PUOIIIS-SSOL)

Anuno) sawoy

Anunos 1soH

Ansnpuy Krerpisqng/wary

SO[qRLIEA

SPOYIIA adA1,

(ponunuoo) t 3|qey

pringer

As



Setbacks, interruptions and turnarounds in the...

1373

Table 5 Selected directions for future research

Selected directions for future research

Supporting studies

De- and Re-internationalization

To investigate if the factors that made it possible
for a born global to rapidly internationalize were
still viable or had changed by the time of de-
internationalization, and whether these factors
played a role in this process.

To contrast the experience of successful early
exporters with others that exited under similar
circumstances.

To compare the de-internationalization or market
withdrawal trajectory of born globals and late
internationalizers, examining the nature and
types of business networks

To analyze the role of knowledge and international
experience (of different kinds) in the likelihood
of exiting and re-entering, as well as the time
span between these decisions

Subsidiary Divestment

To further investigate the impact of previous inter-
national experience (general and specific to the
host country) on divestment decisions.

To study the effects of strategic orientation/
choices/ goals/mandates in defining the divest-
ment of certain foreign subsidiaries and not of
others.

To investigate the alignment between initial
expectations, the strategies adopted and perfor-
mance outcomes

To expand the knowledge on subsidiary divest-
ment beyond DMNEs to include EMNEs.

To examine the role of home country conditions in
foreign divestment decisions.

To examine home and host country’s institutional-
related antecedents

To examine the role of industry characteristics in
foreign subsidiary divestment

Backshoring

To improve the evaluation of outcomes by docu-
menting and analyzing different performance
indicators before and after backshoring

To further investigate intangible backshoring
benefits, including firms’ expected gains in
terms of flexibility, actual and perceived quality,
knowledge retention, innovativeness, consumer
response, etc

Dominguez and Mayrhofer (2017); Vissak and
Zhang (2016); Vissak et al. (2020); Yayla et al.
(2018)

Deng et al. (2017); Huang et al. (2019); Vissak et al.
(2020)

Choquette (2019); Sandberg et al. (2019); Surdu
et al. (2018); Surdu and Narula (2020); Vissak
et al. (2020)

Arte and Larimo (2019); Schmid and Morschett
(2020); Sousa and Tan (2015); Souza and Ogasa-
vara (2018); Tan and Sousa (2015); Wang and
Larimo (2020)

Getachew and Beamish (2017); Lee et al. (2019);
Ozkan (2020); Sousa and Tan (2015)

Arte and Larimo (2019); Schmid and Morschett
(2020)

Arte and Larimo (2019)
Boffelli and Johansson (2020); Brandon-Jones et al.
(2017)

Cassia (2020); Grappi et al. (2015, 2018); Moradlou
et al. (2017); Nujen and Halse (2017)
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Table 5 (continued)

Selected directions for future research Supporting studies

To investigate whether or not technological Ancarini and Di Mauro (2018); Dachs et al. (2019);
changes in production processes are necessary Halse et al. (2019); Lanp6n and Gonzéilez-Benito
or are just enabling conditions for backshoring (2019); Martinez-Mora and Merino (2020)

companies, accounting for variations in internal
and external factors

To examine the role of improvement in home Lampoén and Gonzélez-Benito (2019)
country conditions in bringing back production
facilities

To enhance the understanding of the current Benstead et al. (2017); Boffelli and Johansson
backshoring process, how it is done and what (2020)

contributes to its success, including compari-
sons of firms that backshored insourcing and
outsourcing

8.2 Firm- and subsidiary-related variables

The impact of a firm’s international experience on de-internationalization remains
unclear. Authors have studied the role played by international experience and market
knowledge in different aspects of de-internationalization, particularly those related
to subsidiary divestment and export market withdrawal (e.g., Choquette 2019), but
also in studies concerning re-internationalization (e.g., Surdu et al. 2018). In their
meta-analysis of the antecedents of foreign subsidiary divestment, Schmid and Mor-
schett (2020) found mixed results, depending on the different operationalizations,
as well as the type of experience (general or market-specific). Their findings show a
positive and significant result only for market-specific experience. However, in their
meta-analysis all the studies used secondary data, which do not provide fine-grained
data for analyzing distinct aspects of international experience, a multi-faceted con-
struct. Scholars need to map the conceptual domain of the construct in order to dis-
entangle its various potential impacts on different forms of de-internationalization.
In addition, experience, learning, and accumulated knowledge are also different,
although related, constructs. There is no guarantee that a firm is capable of absorb-
ing and accumulating knowledge potentially gained during the period it operated in
a given market.

The role of networks in preventing or accelerating de-internationalization seems
reasonably clear, but studies have not examined different types of networks, the
nature of relationships with local partners, types of bonds, and for how long these
relationships have lasted. In general, it seems that the lack of relational capital accel-
erates export market withdrawal and vice-versa. This issue, however, does not seem
relevant in other manifestations of de-internationalization. Managerial perceptions
also need to be further investigated, including prior expectations of subsidiary per-
formance, perceived alignment of the strategies adopted by the firm with its origi-
nal goals, and its relationship with performance outcomes. Firm innovativeness and
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time in the foreign market should also be examined in more depth, particularly in the
case of born globals.

8.3 Industry-level variables

Industry-level variables have received almost no attention in de-internationaliza-
tion research, as noted by Arte and Larimo (2019), even though studies have often
examined firms from different industries. The exceptions are studies of backshoring
that have considered technological aspects of the industry as an antecedent of these
decisions. In fact, industry type should be at least a moderating variable in studies
that examine a range of industries. In addition, because firms imitate others in their
industry, particularly leading firms, an issue to be investigated is isomorphic behav-
ior. If a flagship firm decides to backshore, its actions may signal to others a new
strategic direction in terms of re-locating production or assembly facilities in the
home country.

8.4 Country-level variables

The impact of host country variables on several types of de-internationalization
has been amazingly difficult to grasp (Schmid and Morschett 2020). Most research
has focused on cultural distance (e.g., Sousa and Tan 2015; Vissak and Francioni
2013) and country risk variables, with conflicting or non-significant results. These
studies have used mostly available indexes of country risk and cultural distance to
measure the constructs, but the type of operational measures used has led to non-
significant results (Schmid and Morschett’s 2020). What appears to be relevant is
how managers perceive risk and cultural distance at the time of entry and at the
time of the decision to exit. Indeed, there is no assurance that managerial percep-
tions are consistent with indexes made available by supranational organizations and
other sources, reliable as they may be. Also, depending on the location of the par-
ent company, perceptions of risk may vary substantially. Thus, there is a need to
abandon old (and easy) ways of measuring country risk and cultural distance and
to develop more consistent measures of managerial perceptions of these constructs.
This is even more difficult if scholars intend to measure perceptions at the time of
entry and time of exit. Managerial perceptions do change with experience and time
in the market, perhaps substantially. Also, only a few researchers have considered
host country institutional factors and institutional distance as antecedents of de-
internationalization (e.g., Gaur et al. 2019). Institutional variables may provide more
interesting results, because they grasp more specific aspects of the firm’s operating
environment than cultural distance and country risk. Disruptive events such as finan-
cial crises, natural disasters, or health crises may force a firm to undergo partial or
full de-internationalization, although firms may re-internationalize later. Addition-
ally, if a firm decides to leave all foreign markets and ceases international activities
altogether, host market conditions are probably not relevant, unless the firm operates
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in a single foreign market or in a set of foreign markets under similar political and
economic conditions. Instead, firm, industry and home country conditions may have
played a much more important role in such decision.

Scholars have largely ignored home country factors related to de-internation-
alization, possibly because most studies have focused on firms from one spe-
cific home country, particularly Japan and South Korea (Arte and Larimo 2019).
Even so, home country factors may be particularly meaningful in explaining
de-internationalization of emerging market multinationals. Because these firms
originate in countries with weak institutional environments, changes in home
country environment, particularly in macroeconomic and political conditions
and government support, may impact de-internationalization. From a different
perspective, backshoring studies have examined home country issues, specifi-
cally changes in technology and improvement in home country manufacturing
conditions that facilitate the re-establishment of production facilities in the
home country (e.g., Lampén and Gonzalez-Benito 2019). This is a promising
line of inquiry, particularly given recent geopolitical changes (Kafouros et al.
2022), and technology advances allowing them to be implemented. In addition,
several scholars have pointed out a need to investigate as to whether or not tech-
nological changes in production processes are necessary or if they simply ena-
ble conditions for backshoring (e.g., Ancarini and Di Mauro 2018; Dachs et al.
2019; Martinez-Mora and Merino 2020).

9 Final considerations

This review contributes to the extant literature by (a) applying bibliometric
and content analyses techniques to (b) a broader range of papers than previous
reviews, (c) covering all the different manifestations of de-internationalization.
By doing so, we were able to uncover the conceptual domain of de-internation-
alization, a phenomenon that has received growing attention in the field of IB,
recognizing its different, although related, strands. Due to the fragmented nature
of this literature, some of these research traditions do not talk with each other but
evolve in a parallel way. A broader view of the literature on de-internationaliza-
tion may thus help to identify commonalities that are built on diverse, yet related,
contributions. Because of the different strands and theoretical perspectives in the
bulk of research examined in this paper, scholars should be particularly aware
of differences in construct operationalizations, since previous studies often used
differing proxies for the same construct, thus making the comparison of results
and the accumulation of knowledge difficult. Multidisciplinary and metatheo-
retical perspectives have the potential to provide meaningful advances for future
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research. The study also contributes by offering a broad view of the issues that
have been recently addressed, allowing the suggestion of future research direc-
tions to be pursued by scholars interested in investigating de-internationalization.
These are timely contributions, in light of the new wave of de-internationalization
associated with recent geopolitical realignments and disruptions in global supply
chains due to the pandemic and the war in Ukraine.

One limitation of the present study was the use of only one database (Scopus)
to conduct the extraction of data, meaning that a few related articles may have
been left out. Even so, the Scopus database yielded more results than its coun-
terparts such as the WoS database, and there is a significant number of articles in
the final database, thus enabling the research to fulfill its goals. Moreover, other
relevant literature reviews have also used only the Scopus database (e.g., Bar-
bieri et al. 2018; Lamba 2021; Lim et al. 2021; Yadav et al. 2022). In addition,
other limitations derive from the bibliometric techniques used. Although it may
help to reduce the subjectivity in literature reviews, it requires the intervention
of the researchers to define the searching of key-words, select the most relevant
work and complement the results with their outputs and thoughts. Furthermore,
although some bibliometric techniques have been applied to smaller data subsets
in articles with different purposes (e.g.: Sdnchez-Pérez et al. 2021; Steinh&u-
ser et al. 2021), they are usually more suitable for large datasets (Donthu et al.
2021). Finally, our review only covered the areas of Business, Management and
Accounting. Other fields such as History, Economic Geography, Economics, and
Political Science examine the phenomenon using different lenses and could there-
fore provide interesting new insights for the extant research.

Despite these limitations, we believe the study contributes to the IB research
by providing a more comprehensive approach to de-internationalization. In unify-
ing a somewhat scattered research field and establishing the connections between
the different strands, we hope we have shown that it is a multidisciplinary phe-
nomenon that can be examined from different levels and perspectives. The study
also contributes by examining the most recurring themes and providing possible
avenues for future research.

Appendix

See Appendix Table 6.
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Table 6 List of articles per cluster

De-internationalization

Cluster 1
Born globals down the road

Cluster 2
Export discontinuation patterns

Cluster 3
Re-internationalization

Subsidiary divestment/survival

Cluster 1
Subsidiary survival

Cluster 2
Divestment Strategies

Backshoring

Cluster 1
Backshoring outcomes

Cluster 2
Changes in the Home Country Context

Berrill and Hovey (2018); Castelldes and Dib (2019); Dominguez
and Mayrhofer (2017); Etchebarne and Zapata (2018); Huang
et al. (2019); Vissak et al. (2020); Vissak et al. (2018); Vissak and
Zhang (2016a, b)

Chen et al. (2019); Choquette (2019); Deng et al. (2017); Lafuente,
Stoian and Rialp (2015); Onkelinx, Manolova and Edelman
(2016); Sadikoglu (2018); Sandberg et al. (2019); Trapczyriski,
(2016); Vissak and Zhang (2015); Yayla et al. (2018)

Surdu et al. (2019); Surdu et al. (2018); Surdu and Narula (2020)

Arte and Larimo (2019); Boeh and Beamish (2015); Cassio-de-
Souza and Ogasavara (2018); Dai et al. (2017); Fernandez-
Méndez, Garcia-Canal and Guillén (2019); Gaur et al. (2019);
Getachew and Beamish (2017); Hakanson and Kappen (2016);
Hong (2015); Kang, Lee and Ghauri (2017); Kim (2017); Kim
(2019); Lee, Chung and Beamish (2019); Meschi, Phan and
Wassmer (2016); Peng and Beamish (2019); Sartor and Beamish
(2020); Song (2015); Song and Lee (2017); Sun, Wang and Luo
(2018); Wang and Larimo (2020); Wang and Larimo (2017);
Yang et al. (2015)

Burt et al. (2019); Coudounaris, Orero-Blat and Rodriguez-Garcia
(2020); Finnegan et al. (2019); Iurkov and Benito (2017);
Iurkov and Benito (2020); Konara and Ganotakis (2020); Mohr,
Batsakis and Stone (2018); Mohr, Konara and Ganotakis (2020);
Nyuur, Amankwah-Amoah and Osabutey (2017); Ozkan (2020);
Panibratov and Brown (2018); Procher and Engel (2018); Schmid
and Morschett (2020); Silva and Moreira (2019); Sousa and Tan
(2015); Tan and Sousa (2015 2018, 2019); Wan et al. (2015);
Zschoche (2016)

Albertoni et al. (2017); Ancarani et al. (2015); Ashby (2016);
Bailey and De Propris (2018); Brandon-Jones et al. (2017); Dachs
et al. (2019); Engstrom et al. (2018);

Fjellstrom et al. (2019); Fratocchi et al. (2015); Gharleghi et al.
(2020); Grappi et al. (2015 2018, 2020); Gylling et al. (2015);
Fratocchi et al. (2016); Joubioux andVanpoucke (2016); Kinkel
(2018); Mtody (2016); Mohiuddin et al. (2019); Moradlou et al.
(2017); Moretto et al. (2020); Nujen and Halse (2017).

Nujen et al. (2018); Robinson and Hsieh (2016); Stentoft, Mik-
kelsen and Jensen (2016); Stentoft et al. (2016); Talamo and
Sabatino (2018); Wan et al. (2019);Zhai, Sun and Zhang (2016)

Ancarani and Di Mauro (2018); Ancarani, Di Mauro and Mascali
(2019); Ancarani et al. (2020); Barbieri and Fratocchi (2017);
Barbieri et al. (2018); Baraldi et al. (2018); Benstead et al. (2017);
Bettiol et al. (2019); Boffelli et al. (2020); Boffelli and Johansson
(2020); Cassia (2020); Capik (2017); Ciabuschi et al. (2019);
Dachs, Kinkel and Jiger (2019); Di Mauro et al. (2018); Fratocchi
(2018); Fratocchi and Di Stefano (2020); Halse, Nujen and Solli-
Sether (2019); Johansson and Olhager (2018); Johansson et al.
(2019); Lamp6n and Gonzalez-Benito (2019); Martinez-Mora and
Merino (2020); Moradlou et al. (2021); Nujen et al. (2019)

A complete list of all the references included in the bibliometric study will be provided upon request
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