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Abstract The COVID-19 pandemic presents Northern-

based development organisations with unprecedented dif-

ficulties. They are challenged in fundraising opportunities

in their home countries and in finding ways to continue

their work in the Global South. As the first study to present

a systematic mixed method, cross-country study of small-

scale, voluntary development organisations in four differ-

ent European countries, this study provides insight into the

role of these private development initiatives (PDIs) in the

COVID-19 crisis and sheds light on the differential impact

of the crisis on these organisations. Whereas most PDIs are

involved in long(er)-term development interventions, the

COVID-19 crisis was for most organisations their first

experience of emergency aid. Overall, we see strong resi-

lience among PDIs and also find that the organisations

which relied more exclusively on traditional methods of

fundraising (offline) received a greater funding hit than

organisations—often with more younger members—that

had already moved to online fundraising.

Keywords COVID-19 crisis � Private development

initiatives � Belgium � Denmark � France � The
Netherlands � Cross-country comparison

Introduction

Since the moment the COVID-19 pandemic started to

affect countries in the Global North in March 2020, a wide

variety of studies started to examine its impact on various

sectors. While civil society organisations where busy

arranging their COVID-19 response, either targeting peo-

ple in their home countries or in the Global South, several

studies started analysing the impact of the crisis on the

organisations themselves.

In the UK for example, 94% of the charitable organisa-

tions mentioned a negative impact on their financial situ-

ation following the crisis, especially resulting from a

significant decrease of public donations, fundraising and

earned income. Following this, in September 2020, over a

quarter of UK organisations had made staff redundant, and

a fifth reported that they expected to have to make redun-

dancies when the government Job Retention Scheme ended

by the end of October. A large majority of organisations

expects the crisis to have a negative impact on their ability

to deliver on their objectives (Pro Bono Economics, 2020).

In the Netherlands, 62% of charitable organisations

experienced an income decrease between January and

September 2020. On average, organisations experienced an

income decrease of 6% of their annual income, and over

half of the organisations expected this negative trend to

continue between September and December 2020. As in

the UK, the income loss largely resulted from a decline in

private donations. Unlike the UK, only 10% of the

organisations had made staff redundant. A majority of the

organisations started COVID-19 activities (Schulpen et al.,

2020). Overall, it is being concluded that hitherto charita-

ble organisations, despite experiencing serious challenges,

are showing great resilience.
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Studies so far also show how the crisis has a differential

impact on different types of charitable organisations

(Schulpen et al., 2020; PBE, 2020; SIDCN, 2020). First of

all, the charitable cause determines how organisations are

being impacted by the COVID-19 crisis, with in the

Netherlands health-related organisations facing a signifi-

cant harder financial drawback and nature and environ-

mental organisations experiencing an overall increase in

budget. Also, organizational characteristics turn out to

define the impact of the crisis. Both in the Netherlands and

in the UK, smaller organisations are, overall, more severely

hit by the crisis, and a larger number of them do not expect

to survive the crisis (Schulpen et al., 2020; PBE, 2020;

SIDCN, 2020). In the Netherlands, these organisations are

also more negative about the ability to continue their reg-

ular work in the near future and, compared to larger

organisations, a smaller number of them started COVID-19

activities (Schulpen et al., 2020). In the study at hand, we

zoom in on small civil society organisations—with civil

society referring to the ‘third sector’ of society, distinct

from government and business and including the family

and the private sphere. In particular, we focus on small-

scale, voluntary development organisations (henceforth,

PDIs). We study the impact of the COVID-19 crisis on

these so-called private development initiatives across four

European countries: Belgium, the Netherlands, Denmark

and France and study the role they play in the Global South

in response to the crisis.

For decades, development efforts in the Global South

have been considered—by policymakers as well as aca-

demic researchers—as the exclusive domain of intergov-

ernmental organisations (such as the UN) and non-

governmental organisations (NGOs) in the Global North

(Schulpen & Huyse, 2017). Yet, in the past decade, the

international development sphere has undergone significant

changes, including an increase in the number and diversity

of actors (Richey & Ponte, 2014). Over the years, it has

become quite clear that the community is becoming

increasingly fragmented (Develtere, 2012).

One specific set of alternative development actors that

entered the development community are private develop-

ment initiatives, which are also commonly referred to as

citizen initiatives. Generally, these organisations are

defined by their small-scale and voluntary character. As

noted by Appe and Tech (2019), these PDIs are ‘an

expanding subset of international NGOs working in private

development aid which are based in the Global North and

fund foreign aid projects in the Global South’ (p. 2). With

exception from academic research in the Netherlands,

studies on PDIs do not employ a clear-cut definition of

what defines a PDI. In the Netherlands, ‘small-scale’ is

defined as having fewer than 20 regular staff members, or

an annual budget of less than 1 million euros, and their

voluntary character is of an upper limit of 20% or less of

paid staff members (Kinsbergen & Schulpen, 2009,

p. 166).1

A European mapping in 17 countries concluded that,

although differently named and in different numbers, citi-

zen initiatives are common and widespread across Europe

(Pollet et al., 2014). Outside Europe, in the USA and

Canada, there is also an increasing number of PDIs, but the

current study will focus on PDIs in European countries

(Appe & Schnable, 2019; Davis, 2020).

Whereas PDIs are commonly known for their role as

development actors contributing to long(er)-term develop-

ment processes (Haaland and Wallevik 2019), this current

study analyses the role of PDIs in a humanitarian crisis.

More precisely, it questions whether and how PDIs

responded to the COVID-19 crisis in the countries where

they operate and how they were impacted by this crisis. We

contribute to the current understanding of the impact of

COVID-19 on charitable organisations by focusing on this

particular group of organisations and by answering the

following question: which factors explain why certain

organisations are hit harder than others and, following this,

how can organisations mitigate the impact of the crisis?

Before presenting these findings, a sketch of the PDI

landscape in the different countries of study will be pre-

sented. After the findings—in the discussion and conclu-

sion section—the validity of the findings will be debated

and policy implications proposed.

Methodology

This study was conducted in close cooperation with a

European network of civil society organisations that pro-

vide financial and/or non-financial support to PDIs. Cur-

rently, the network consists of support organisations in

Belgium (4de Pijlersteunpunt, eu can aid! and the Province

of West-Flanders), Denmark (CISU), France (La Guilde)

and the Netherlands (Stichting Wilde Ganzen, Vastenactie

and Partin). Nine out of eight organisations of the network

participated in the study.2 The selection of countries of

study was thus the result of the network composition. All of

these organisations provide different types of support to the

PDIs in their respective countries and/or in the Global

South.

The study took up a mixed method design. Data col-

lection took place between June and November 2020. To

1 Staff members refer to both paid and non-paid staff. With the

majority of PDIs being mostly run by volunteers only, in most cases

this refers to volunteers.
2 Eu can aid! provides direct support to southern-based development

organisations and does not provide support to northern-based PDIs

and therefore did not participate in this study.
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gain insight into the context wherein PDIs operate in the

different countries in the Global North, 15 in-depth inter-

views took place with core staff members (occupying

functions such as ‘responsible south operation’, ‘commu-

nication consultant’ and ‘head of the PDIs unit’) of the

eight different support organisations. In addition, previous

studies were analysed. The interviews and desk study

allowed to gain understanding of the field of PDIs in the

different countries and the support provided to PDIs during

the COVID-19 pandemic by the support organisations.

These insights gave as well guidance to the design of the

survey (see ‘Appendix 1’). Insights into the response of

PDIs to the COVID-19 crisis were gained through project

administration files provided by the four PDI support

organisations that provided financial support during the

COVID-19 crisis (La Guilde, Province of West-Flanders,

CISU and Stichting Wilde Ganzen).

To understand the impact of the crisis on PDIs and how

they responded, a survey was conducted among PDIs in the

participating countries (see ‘Appendix 1’ for the survey).

The survey was distributed via the support organisations

through email, newsletters and social media to a total of

4930 organisations. In total, 567 surveys were completed,

resulting in a response rate of 11.5%. Dependent on a

variety of factors, an average response rate of around 33%

can be expected for online surveys with a standard devia-

tion of 22% (Nulty, 2008; Shih & Fan, 2009). Table 1

presents the response rate for the different countries.

Because the Danish support organisation CISU also sup-

ports larger development organisations and does not use a

strict definition of PDIs, in agreement with CISU we

applied the Dutch PDI definition, meaning an upper annual

budget limit of 1 million euro, and 15 organisations were

thus excluded from the study.

We used the survey data to understand whether and how

country differences and organisational characteristics are

of influence on the COVID-19 response of PDIs and the

impact of the crisis on these organisations. Preceding this,

we introduce our sample and highlight some of the

important differences between PDIs in the different

countries. In this part, we include all of the organisations

that participated in the survey (n = 567). Following this,

we explore if organisational characteristics, such as age of

the organisation, number of members, percentage of paid

staff, annual budget, revenue sources and fundraising

strategies to be of influence. We start the analysis with

multiple bivariate analyses for three dependent variables:

impact of the crisis on organisations, experienced concerns

and opportunities. Next, we zoomed in on the impact of the

crisis on PDIs’ budget. Here we only included those PDIs

that provided information on the relevant variables,

resulting in 428 organisations being included in this part of

the analysis. Considering we treated our dependent vari-

able, impact on budget, as a continuous variable and the

distribution of the variable, we applied a standard multiple

regression analysis.

Finally, both to enlarge our understanding of PDIs’ role

in the crisis and the way they were impacted by it, in-depth,

semi-structured interviews with core members of 12 PDIs

in Belgium (4) and the Netherlands (8) took place. For

more information on the organisations that participated in

this part of the study, see ‘Appendix 2’. All interviews

were conducted in October 2020, took approximately

1–2.5 h and were held online. The interviews comprised

three parts: (1) a general introduction to the organisation,

(2) the impact of COVID-19 on the organisation, (3) the

response of the organisation to the crisis. The data obtained

by these interviews were analysed by using an open coding

strategy. To prevent further complications to the partici-

pation of PDIs in this part of the study, we decided to

conduct interviews with only Dutch/Flemish-speaking PDI

members (the mother tongue of the researchers), limiting

this part of the study to PDIs in Belgium and the Nether-

lands. The organisations were selected from the survey

respondents. When sampling the organisations, we aimed

for a group of PDIs reflecting the variety both in terms of

organisation characteristics, type of interventions and

response to and impact of the crisis (see ‘Appendix 2’ for

more elaborate information on the sample).

PDIs at a Glance

Based on the findings of the survey, we can conclude that,

in all countries, citizen-led development organisations can

overall be defined as (relatively) small-scale, voluntary

organisations in terms of annual budget and number of

(voluntary) members (see Table 2 for an overview of the

main features of PDIs in the different countries). With an

average number of 35 members and an annual budget of

around EUR 147,000, Danish PDIs are by far the largest in

terms of budget and number of core members compared to

those in the other countries. With Belgium and France

Table 1 Survey sampling

Country Reach N Response rate (%)

Belgium 1047 113 10.8

Denmark 268 84 31.3

France 1000 106 10.6

The Netherlands* 2615 264 10.1

*The network of Wilde Ganzen, Vastenactie and Partin partly over-

laps. This most probably results in a biased response rate for the

Netherlands
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having 13 and 17 members on average, Dutch PDIs are the

smallest with an average of 10 members per PDI. Dutch

PDIs furthermore on average also have the smallest annual

budget (EUR 51,331), followed by French (EUR 56,599)

and Belgian PDIs (EUR 63,503).

Danish PDIs are also more professionalised, indicated

by their relatively high share of paid staff members (9.4%).

Although PDIs in all countries share a voluntary character,

this feature is most prominent among Belgian PDIs, with

nearly 97% of the organisations being completely run by

volunteers. Dutch and French PDIs can be placed in the

middle, with on average 92.4% and 92.9% volunteers,

respectively. We did not study the characteristics of PDI

members in this current study, but previous studies have

shown that whereas PDI members in Belgium, the

Netherlands and France are on average of middle age,

Danish PDIs tend to be more diverse in terms of age, with

more younger people being involved as well (Kinsbergen

et al., 2020a, 2020b, 2020c, 2020d).

With a total of 7573 volunteers, 526 paid staff and a

total annual budget of 29,900,81 euro, the 541 European

PDIs that participated in this study are active in 104 dif-

ferent countries in the Global South and are currently

supporting a total of 885 development interventions. The

four countries participating in this study all experienced a

peak of new PDIs being established between 2007 and

2010. Compared to PDIs in the other countries, Danish

PDIs are the oldest (average of 22.37 years), while those in

France are the youngest (13.67 years), followed by the

Belgian (14.34 years) and the Dutch (16.11 years) PDIs.

Although European PDIs can be found across the world,

there is a strong concentration of PDIs operating on the

African continent (71%) followed by nearly 30% being

active in Asia and 8% in South America. Kenya (13.5%),

Uganda (12%) and India (11.5%) are the three most

important destination countries where PDIs operate. Dan-

ish PDIs seem to cluster mostly in East Africa, with Kenya,

Uganda and Tanzania as their top project countries. French

PDIs cluster mostly in West Africa, more specifically in

Burkina Faso, Senegal and Benin. Dutch PDIs are most

present in Uganda, followed by Ghana and Indonesia, and

Belgian PDIs in the DRC, Kenya and India.

With a total of 259 PDIs active in 86 different countries,

Dutch PDIs are the most omnipresent around the world.

The 66 Danish PDIs in this study are spread over 50 dif-

ferent countries. The 103 French PDIs are active in 46

Table 2 Main features of PDIs in the different countries

The Netherlands Belgium Denmark France

Particuliere initiatieven (Private
Development Initiatives)

Flanders: 4de pijler-organisaties

(4th Pillar-organisations)

Wallonia: Initiatives Populaires de

Solidarité Internationale

No specific

terminology

Association de Solidarité Internationale

(International solidarity association)

10 members 13 members 35 members 17 members

Volunteers: 92.4%

Paid staff: 7.6%

Volunteers: 96.6%

Paid staff: 3.4%

Volunteers:

90.6%

Paid staff: 9.4%

Volunteers: 92.9%

Paid staff: 7%

Annual budget: €51,331,- Annual budget: €63,503,- Annual budget:

€147,123,-
Annual budget: €56,599,-

± 5000 PDIs 1500–6400 PDIs Unknown 4000 PDIs

1. Private individuals

2. NGOs

3. Private foundations

1. Private individuals

2. Government grants

3. Schools

1. NGOs

2. Private

individuals

3. Private

foundations

1. NGOs

2. Private individuals

3. Government grants

1. Donations via website

2. Direct mailings

3. Social media campaigns

1. Organising events

2. Direct mailings

3. Direct sale of products

1. Donations via

website

2. Organising

events

3. Direct

mailing

1. Organising events

2. Collections

3. Direct mailings

1. Uganda

2. Ghana

3. Indonesia

1. DRC (Congo)

2. Kenya

3. India

1. Kenya

2. Uganda

3 Tanzania

1. Burkina Faso

2. Senegal

3. Benin

500 Voluntas (2022) 33:497–523

123



different countries and the 113 Belgian PDIs in 44 different

countries.

Figure 1 shows the importance of different revenue

sources for PDIs. The overall picture shows that PDIs rely

both on private donors and public, more institutionalised

types of support. Belgian and Dutch PDIs depend mainly

on private individuals, whereas PDIs in Denmark and

France are most reliant on support provided by (estab-

lished) NGOs, followed by donations by private individu-

als. For Dutch PDIs, NGOs are the second largest donors.

Furthermore, both in Denmark and in the Netherlands,

private foundations contribute to a considerable degree to

the work of PDIs. In Belgium, government funding for

PDIs stands out, with in particular municipalities and

provinces are known to be highly supportive. Belgium also

stands out with the strong support provided by schools.

PDIs undertake a wide variety of fundraising activities.

First, it is apparent that PDIs in France, with 54.6%,

depend to a large extent on direct (offline) fundraising

activities. Dutch and Danish PDIs rely more on online

fundraising activities, with, respectively, 61.3% and 61.8%

of fundraising activities taking place online. In Belgium

online and offline fundraising activities are almost equally

important.

Figure 2 provides an overview of the use of different

fundraising activities by PDIs. It is striking that 83% of

Belgian PDIs indicate they organise fundraising events,

compared to only 44% of Danish PDIs. Belgian PDIs

furthermore rely most on direct mailing and the sale of

products. PDIs in the Netherlands tend to focus more on

donations via their website and direct mailings for their

funds, while French PDIs focus most on organising events

and collections.

In response to the increasing number of PDIs over the

years, the established development NGOs and governments

in the different countries of study responded by imple-

menting support systems for these organisations. The type

and size of support provided differs across the countries of

study and so does its organisational structure. It goes

beyond the scope of this current study to describe and

compare the support systems for PDIs in these countries in

great detail; for a more in-depth analysis of this topic, see

Pollet (2017) and Kinsbergen et al.

(2020a, 2020b, 2020c, 2020d). What is of importance here

is the more or less shared rationale underlying the policy
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Fig. 1 Establishment of PDIs per year
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resulting in the support systems. Established development

actors in the Global North recognise the (potential) value

PDIs can take up in their own communities (Kinsbergen &

Molthof, 2021). PDIs are considered an expression of

public support for development cooperation, and at the

same time, ‘in many cases, governmental policies consider

citizen initiatives as vehicles of public support for inter-

national development’ (Pollet, 2017, p. 189). It is expected

that, because PDIs are strongly embedded with local

communities in the Global North, they are able to reach out

those parts of society that are not (yet) convinced of the

importance of international development cooperation. As a

result, most subsidy schemes request that PDIs organise

public gatherings and raise attention about their work in

local media in return for the project funding they received

(Pollet, 2017, p. 189).

The Impact of COVID-19 on PDIs

In this section, we first introduce the quantitative data,

starting with a description of the (financial) impact of the

crisis on PDIs and a reflection on the experienced concerns

and opportunities related to the crisis. Thereafter we

analyse what determines the impact of the crisis on PDIs by

looking at the core characteristics of organisations and

country differences. Subsequently, we present the findings

of the interviews with PDI members.

The upper part of Table 3 presents the descriptive

statistics of the main features of our sample, and the lower

part shows the descriptive data on the impact of the crisis

and the experienced concerns and opportunities.

What Happened to Their Development

Interventions?

The COVID-19 crisis directly affected 88% (N = 376) of

PDIs’ regular projects and programmes between January

and September 2020. Of these PDIs, nearly 25% had to

stop (part of) their regular activities permanently. Around

half continued their regular activities less intensively

(47.6%) and/or postponed their regular activities (62.5%).

Belgian PDIs more frequently (38.5%) permanently stop-

ped (part of) their regular activities, followed by Danish

(30.4%) and French PDIs (26.3%). Only 16.5% of Dutch

PDIs decided to stop their regular activities. A small

number of PDIs started offering their activities online

(17.8%), and some accelerated the implementation of their

regular activities (5.6%). Danish PDIs appeared to be most

flexible in continuing to offer their activities online (37%),

while those in Belgium (19.2%), France (15.8%) and the

Netherlands (13.1%) did so to a lesser extent.

In addition to country differences, we find as well that

organisations with a higher budget, are better positioned to

continue their regular programs (X2 (2) = 6.17, p\ .05).

Also, the flexibility to adapt programs to an online version

is depending on the resources of organisations. We find a

significant positive relation between both the number of

paid staff members (X2 (2) = 4.89, p\ .05) and the annual

budget of organisations (X2 (2) = 7.16, p\ .05) and the

possibility of organisations offering regular activities

online.

Reasons to adapt or stop the (implementation of) regular

activities ranged from limiting the health risks for local

employees and/or the target group (60.4%), (travel)

restrictions from authorities in project countries (58.2%) or

in PDIs’ home countries (48.7%), to limiting health risks

for employees and volunteers in PDIs’ home country

0.
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(31.6%). In the fourth place, PDIs mention decreased

income (35.9%) as a reason to stop or adapt their inter-

ventions. In particular younger PDIs

(X2 (2) = 6.77, p\ .05) and PDIs in Belgium

(X2 (2) = 25.17, p\ .001) were more likely to adapt their

interventions due to decreased income. We also found that

differences could be (partly) explained by PDIs’ core

characteristics: PDIs with a higher annual budget

(X2 (2) = 6.85, p\ .05) and/or paid staff

(X2 (2) = 5.11, p\ .05) more often changed their projects

Table 3 Descriptive statistics

(N = 428)
M % SD

Organisational characteristics

Core characteristics

Age (0–115yrs) 15.85 12.86

Annual budget 2019 (€ 0–739,247) 66,315.91 99,893.55

Volunteers (0–500) 13.21 28.50

Paid staff (0–54) 1.03 4.48

Amount of direct fundraising activities (0–4) 1.58 1.23

Amount of online fundraising activities (0–5) 2.02 1.50

Financial sources

Private individuals

Not important 21.26

Important 78.74

Businesses

Not important 61.68

Important 38.32

Schools

Not important 72.20

Important 27.80

Government grants

Not important 59.11

Important 40.89

NGOs

Not important 39.49

Important 60.51

Impact, opportunities & concerns

Opportunities (1–5) 2.82 1.01

Concerns (1–4) 2.27 0.71

Impact crisis on budget (1–5) 2.18 1.13

Substantially decreased 35.51

Somewhat decreased 27.57

Did not change 24.77

Somewhat increased 7.94

Substantially increased 4.21

Started new COVID-19 projects

No 46.28

Yes 53.72

Impact COVID-19 on regular projects

Stopped projects 24.73

Continued projects less intensively 47.61

Postponed projects to the future 62.50

Offered activities online 17.82

Accelerated projects 5.59

Southern partner gained ownership 12.77

Voluntas (2022) 33:497–523 503
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to limit the health risks for local employees and/or their

target group. Travel restrictions in project countries also

had a significant negative effect on the continuation of

regular activities for organisations with a higher annual

budget, X2 (2) = 9.15, p\ .01. PDIs with more volunteers

more often changed their projects to limit health risks for

employees/volunteers in the PDI’s home country,

X2 (2) = 15.27, p\ .001.

Over half of PDIs (61%) experienced increased demand

for support from their local counterparts. In particular,

partners of Danish PDIs made an increased appeal (71.2%)

for support. While PDIs are mostly involved in long(er)-

term development processes, over half of the PDIs

(n = 202) mentioned they started COVID-19-related

emergency projects.

We found a significant, positive relation between the

budget of PDIs and the start of COVID-19 emergency

projects: PDIs with a larger annual budget were more likely

to have started COVID-19 emergency projects,

X2 (2) = 9.42, p\ .01. To get insight in the type and scope

of PDIs’ response, we analysed the project databases of

PDI support organisations that provided financial support

to COVID-19-related projects. In the period between

March and November 2020, CISU, La Guilde, Province of

West-Flanders and Stichting Wilde Ganzen supported 322

PDIs with a total of 327 projects spread over 58 different

countries, worth a total amount of over 5,390,000 euro.

Together these projects aimed to reach just over two mil-

lion beneficiaries. Of these projects, 68.2% focused on

health (e.g. supply of face masks and alcohol gel) com-

bined with food security (e.g. distribution of food pack-

ages). The thematic focus of projects was different across

countries. Projects of Dutch PDIs mostly focus on either

food security (35%) or health (35%), but less so combine

both themes within one project (3%). Belgian (41%) and

French PDIs (32%) on the other hand often combine food

and health within one project or focus on health alone (23%

and 17%, respectively), rather than food (0%; 3%). French

PDIs furthermore focussed with 35% most on care and

welfare projects, followed by Belgian (23%) and Dutch

PDIs (9%).

The geographical focus of the PDIs’ COVID-19 emer-

gency aid projects was largely on Africa. Of the 327

emergency aid projects, 221 (68%) were executed in

Africa, with Kenya (n = 25) and Uganda (n = 23) having

the largest concentration of interventions, followed by

Burkina Faso (n = 17) Senegal (n = 14), Cameroon

(n = 13) and South Africa (n = 12). With 17 projects, India

holds the most projects in Asia, and Peru (n = 14) stands

out in Latin America.

The Differential Organisational Impact

Although many PDIs responded rapidly to the COVID-19

pandemic in solidarity with their partner organisations and

the communities wherein they work, PDIs themselves were

also heavily affected. Of the 428 organisations that par-

ticipated in our study, overall, 63.1% experienced a

decrease in income, 24.8% indicated their budget so far

was not affected by the crisis and the budget of 12.1% of

PDIs even increased.

The crisis impacted PDIs significantly differently in the

countries of study, with medium to large effect size dif-

ferences between the countries (H(3) = 38.96, Cohen’s

f = .32). While the majority of Danish PDIs did not

experience a negative impact on their budget thus far,

Belgian PDIs took the hardest hit with more than half of the

PDIs’ budgets substantially decreased, followed by France

and the Netherlands (see Fig. 3).

To understand what determines the impact of the crisis

on PDIs budget, we conducted a regression analysis.

Table 4 shows the results of the analyses. In order to be

able to distinguish possible country differences, we inclu-

ded two different models. The first model tests the relation

between the dependent variables we expected to be of

influence and our dependent variable ‘impact budget’. The

second model includes those same variables and contains

the home countries of the PDIs. In this model, the

Netherlands is included as the reference country.

Interestingly enough, we do not find organisational

characteristics, such as age or annual budget, to be of

influence on the extent the crisis affected the budget of

PDIs. Whereas we find (see above) that the number of

resources (i.e. number of paid staff and budget) determines

organisations’ ability to continue their regular programs, to

adapt to online working and to start COVID-19 emergency

projects, we do not find these factors to determine the

financial resilience of PDIs. We do find that, compared to

Dutch PDIs, Belgian PDIs are significantly harder hit by

the crisis (b = - .435; p\ .05). This might be resulting

from a longer and stricter lockdown compared to the other

countries having a more negative impact on the PDIs

fundraising activities and (private) donors’ willingness to

donate.

The results of the regression analyses show that while

different revenue sources do not significantly determine the

extent to which organisations’ budget is being affected, the

type of fundraising strategies organisations undertake does

determine the impact. We find a significant negative impact

from direct fundraising activities (b = - .138; p\ .01).

Especially in Belgium and France, PDIs strongly rely on

direct fundraising strategies with particularly Belgian PDIs

organising a large number of fundraising activities in

schools (see Fig. 1). Because of the lockdown, restricting
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or prohibiting public events and schools being closed

during a longer period of time, a large number of

fundraising activities were cancelled.

PDIs explained that their regular donors continued to

support their work, and donors sometimes even increased

their donations. Overall, we find that PDIs especially

experienced a severe loss in income from direct fundraising

activities (see Fig. 4). PDIs did not manage to compensate

for this loss via online fundraising activities. The older age

of PDI members might have hampered the organisations in

developing and implementing a successful online

fundraising strategy. Indeed, online fundraising activities

merely functioned as a damage reduction strategy, as PDIs

struggled to reach the status quo of normal financial cir-

cumstances. Only Danish PDIs managed to generate

increased revenues via online mailings and social media

campaigns.

When asked how PDIs expected the crisis to continue to

affect their income in the near future, 65.7% expected a

decrease, one quarter expected the budget of the organi-

sation to remain stable, and 8.3% anticipated an increase in

income.

Overall, we found that PDIs in France followed by those

in Belgium were most concerned, while Danish and Dutch

PDIs tended to be less concerned. With the majority of

PDIs organising events, it comes as no surprise that PDIs

are overall most concerned about the ability to organise

fundraising activities. Belgian PDIs, especially, followed

by French organisations, were most concerned about this

perhaps due to their heavy reliance on direct fundraising

0% 25% 50% 75% 100%

The Netherlands (n = 241)

France (n = 100)

Denmark (n = 64)

Belgium (n = 113)

Online fundraising activities Direct fundraising activities

Fig. 3 Online versus direct

fundraising activities

Table 4 Regression analysis on impact budget (N = 428)

Model 1 Model 2

B (SE) Stand. B B (SE) Stand. B

(Constant) 2.443 (.179)

Core characteristics

Age 0.004 (.005) 0.048 0.001 (0.005) 0.012

Annual budget 4.37E-07 (0.000) 0.039 1.85E-07 (0.000) 0.016

Volunteers - 0.002 (.002) - 0.053 - 0.002 (.002) - 0.046

Paid staff - 0.003 (.012) - 0.012 - 0.006 (.012) - 0.025

Amount of direct fundraising activities - 0.171*** (0.048) - 0.187 - 0.138** (.049) - 0.151

Amount of online fundraising activities 0.050 (.040) 0.066 0.036 (.041) 0.048

Financial sources

Private individuals - 0.160 (.14) - 0.058 - 0.101 (.146) - 0.037

Businesses 0.045 (.12) 0.019 0.019 (.119) 0.008

Schools - 0.219 (.13) - 0.087 - 0.144 (.132) - 0.057

Government grants - 0.230 (.112) - 0.100 - 0.101 (.127) - 0.044

NGOs 0.171 (.112) 0.074 0.022 (.121) 0.010

Countries (Netherlands = reference)

Belgium - 0.435* (.179) - 0.158

Denmark 0.371 (.189) 0.108

France - 0.152 (.167) - 0.055

Adjusted R-square 0.049 0.072

*\ .05; **\ .01; ***\ .001
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activities. Danish PDIs expressed more concern related to

upholding relationships with their local counterparts and

meeting donor conditions. Interestingly enough, despite the

negative (expected) impact of the crisis on PDIs’ financial

situation and their interventions, overall, PDIs were not

particularly worried about the continuation of their organ-

isation or the survival of their local counterparts. French

PDIs were more worried about this than those in other

countries. Figure 5 shows an overview of the level of

concern experienced by PDIs.

Despite the negative impact of the crisis on PDIs, they

also identified opportunities resulting from it. Overall,

Danish PDIs saw the most opportunities resulting from the

crisis, followed by Dutch PDIs. Most opportunities (see

Fig. 6) were seen in increasing the local ownership of the

partner organisation(s); 12.8% of PDIs indicated their

partner had gained ownership to execute the project due to

the COVID-19 crisis. Increasing local ownership has been

a long-standing priority of PDIs but has been hard to

implement in practice, and COVID might actually create a

tipping point in this domain (Kinsbergen et al.,

2020a, 2020b, 2020c, 2020d). There were no significant

country differences here.

Although data do not allow to make firm statements on

this, we expect that the severity of the COVID-19 crisis and

the different measures taken by the governments in the

different countries of study, might affect the impact of the

crisis on PDIs and, related to this, the level of concern and

opportunities expressed by PDIs. For example, compared

to the Netherlands and Denmark, Belgium and France

suffered a longer and more restrictive first lockdown in the

spring of 2020 (e.g. restriction in travel distance, curfew,

more limited number of visitors). Considering that these

two latter countries strongly rely on physical fundraising

events, this might explain the stronger negative impact of

the crisis on the budget of PDIs in these countries. During

the second and consecutive lockdowns in Europe, the

policies were more in sync. Yet these episodes occurred

after the end of the research (Figs. 7, 8).

Impact Stories

The interviews with PDI members allow to deepen our

understanding of both the response of PDIs to the crisis and

the (expected) impact of the crisis on the organisations and

their operations both in the global north and south.
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Fig. 4 Importance of different

fundraising activities

0% 25% 50% 75% 100%

The Netherlands (Wilde Ganzen, n = 223)

Belgium (Province of West-Flanders, n = 28)

France (La Guilde, n = 62)

Food security Health Combina�on Food/Health Care and welfare Other
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Most of the PDIs describe how the COVID-19 regula-

tions heavily affect their abilities to raise funds and

therewith, their budget. One of the Belgian PDIs inter-

viewed indicated that they had more than 20 festivals

scheduled at the beginning of 2020 where they were

planning to work in return for financial contributions to

their PDI. Due to the COVID-19 crisis, all of these festivals

were cancelled, and consequently, this organisation saw a

big part of its income disappear (Interview PDI, case 11).

Despite these financial challenges many of them expe-

rience, most interviewees describe how they immediately

agreed to provide COVID-19 support to their partner

organisations without even thinking about how to raise

funds. When doing so, PDIs supported both interventions

targeting the direct consequences of the COVID-19 crisis

(e.g. distribution of hand sanitisers or masks) and projects

responding to the consequences of the lockdown (e.g. food

distribution). Their often-long-standing presence in specific

regions and their durable partnerships with local organi-

sations resulted in a strong commitment to respond (despite

their own organisational challenges). It also allowed them

to respond quickly. Their flexible funding base enabled

them to make funds available in the short term or to gen-

erate new funding to finance the COVID-19 response of

their counterparts (Figs. 9, 10).

While some of the regular projects PDIs were support-

ing before COVID-19 are currently running as before (e.g.

construction work), other projects have experienced a more

fundamental impact, as in the case of PDIs supporting

schools or day-care centres. Where the school might have

already reopened, parents are often no longer able to pay

the tuition fees, preventing them from sending their chil-

dren to school, but also affecting the financial self-reliance

of the schools. All this results in some PDIs expressing

feelings of insecurity. ‘It feels like all the efforts of the past

years of both ourselves and our partner organisation have

faded away’ (Interview PDI, case 11).

In addition to the impact of the crisis on the continuation

of their regular projects and programs, some PDIs also

expressed concern related to local ownership. They men-

tioned how the current crisis negatively affected the (fi-

nancial) independence of their local counterparts and at

times even stagnated or reversed exit strategies, as

explained by the founder of one the PDIs:

Given our age, we had in mind to continue for a

couple more years. We also discussed this during our

last visit, that at a certain point, the ownership has to

be handed over.… We had some ideas about this, but

at the moment [due to the COVID-19 crisis], this is

not at stake. (Interview PDI, case 8)

Others, however, describe how the enforced distance

fastens the process of handing over responsibilities to local

partners organisations.

PDIs do not only share concerns related to their work in

the global south, and they also explain how travel restric-

tions to project countries negatively impact the motivation

of PDI members. In the interviews, PDIs expressed that

they would never think about quitting, but that they miss

the positive energy resulting from visiting their local

counterparts and projects. Not being able to see the results

of their (fundraising) efforts makes the work more difficult:

1 1.5 2 2.5 3

Fundraising ac�vi�es

Travel restric�ons - mo�va�on volunteers

Travel restric�ons - projects

Exhaus�on financial reserves

Travel restric�ons - fundraising

Travel restric�ons - trust donors

Travel restric�ons - local contacts

Mee�ng donor condi�ons

Retaining volunteers in Europe

Survival local counterpart

Survival CIGS

Fig. 9 Level of concern. Values

X-axis: 1. Not concerned, 2.

Somewhat concerned, 3.

Concerned

1 1.5 2 2.5 3 3.5

Increasing local ownership
Digi�sa�on of communica�on

Demonstrate added value of CIGS
New ways to raise funds

Addressing new target groups

Fig. 10 Level of opportunities.

Values X-axis: 1. No

opportunities–5. Many

opportunities
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I get the most energy when I am ‘in the field’. When I

am there and I am busy with the kids, or making

connections between people, that is my power. My

passion is there in Brazil and I arrange the necessary

stuff in the Netherlands. Thus, I did not get the

positive energy that I always get from my annual visit

and that is something that I missed. (Interview PDI

case 3)

Next to this, PDI members also worry that a long-lasting

COVID-19 crisis might impact the visibility of PDIs in

their own communities. This does not only affect their

fundraising activities, but also the role they play in con-

tributing to global citizenship. During the interviews, one

of the Belgian PDIs mentioned that because of this they

also had fewer opportunities to inform people about the

situation of people living in the Global South. That is, PDIs

experienced the cancellation of these events as a threat to

their role as contributors to global citizenship. This concern

was also expressed by an interviewee:

In the beginning I had the impression the COVID-

crisis had a positive effect on feelings of solidarity

with our projects. After I sent the first mailing, people

spontaneously donated money, but I don’t think that

this will last. […] I also believe that these days

people are more likely to take care of each other here

[in Belgium]. The projects in the global South are far

away for them, and we cannot organise events any-

more to keep them involved. Normally, we would

show up everywhere, on Christmas markets, every-

where (Interview PDI, case 11)

Especially for those countries where PDIs are subsidised

because they are believed to contribute to strengthened

public support for development cooperation and contribu-

tors to the notion of global citizenship, the crisis might

result in a double burden: while impacting their work in the

Global South, it also hampers them in reaching out to

people in their own communities to involve them in the

work of their organisations. Especially in Belgium and

France, support organisations and PDIs themselves see a

clear role for PDIs in their own society as contributors to

global citizenship. This is being reflected in the fundraising

strategies of such organisations in France and Belgium.

This results in a stronger negative impact of the current

crisis on the incomes of PDIs and prevents them from

realising their goals in the Global South.

However, even though most PDIs indicate their organ-

isations have been (heavily) influenced by the crisis, almost

none of them question the survival of their organisation,

and all of them are planning to continue their work in the

future:

No way… There is really no way that we will let our

partner organisation down now. They are getting

back on track after the lockdown, and with all the

problems going on now (Interview PDI, case 11)

Conclusion and Discussion

This study provides insight into the role of citizen-led,

small-scale, voluntary development organisations in the

COVID-19 crisis and sheds light on the impact of the crisis

on these organisations. The study took place among PDIs

and their support organisations in Belgium (with a focus on

Flanders), Denmark, France and the Netherlands. This

study is the first to present a systematic cross-country study

of PDIs in four different European countries. We found that

the organisations are in general resilient, but the crisis had

a differential impact, depending mostly on the relative size

of the organisation and their fundraising strategies.

While especially known for their involvement in longer-

term development interventions, this study shows that

during a crisis PDIs are also playing their role. The findings

show that, despite being impacted by the crisis, PDIs

overall showed strong resilience, with many finding ways

to continue their regular work and/or start COVID-19

interventions. PDIs have been able to mobilise significant

resources to support their local counterparts in providing

COVID-19 emergency aid. They remain dedicated to

providing continued support to their local counterparts and

the communities where they work. Whereas some PDIs

paused their regular activities, most are confident they will

be able to continue supporting their partners and their work

in the near future. In this discussion, we first focus on the

validity of those findings (both internal and external), fol-

lowed by two policy implications. We conclude with some

suggestions for future research.

With respect to external validity, one question that needs

to be asked is how representative the PDIs of the four

countries of study are compared to those from other

countries, both in and outside of Europe. This question is

especially relevant because our findings indicate that con-

text matters. PDIs across countries share some common

characteristics, but there are country differences; for

example, Danish PDIs tend to be larger (in terms of budget

and number of members), more professionalised (in terms

of number of paid members) and older. These are charac-

teristics that affect the impact of the COVID-19 crisis on

the organisation and the role it takes up in the crisis.

The countries of study might also include a bias,

because these countries might be considered ‘PDI cham-

pion countries’ with support systems for already in place. A

mapping of 17 European countries pointed out the
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differences in terms of maturity of the PDI (support) sector,

with Belgium, France and the Netherlands being more

established than other European and non-European coun-

tries (Pollet, 2017). Appe and Schnable (2019, p. 1841)

sought to partially explain the differences in weaknesses

between US and Dutch PDIs in capacity-building pro-

grammes: ‘Unlike in the Netherlands, volunteer-run

development organisations in the US have not been the

target of financial support or capacity building from the

national development agency or from large NGOs’. It

might therefore be hard to generalise the findings of these

four countries to other countries.

To determine the internal validity of the study, we

scrutinised the representativeness of the sample of PDIs

that participated, either via the survey or via the project

databases of the support organisations. Because we

approached PDIs via support organisations, it could be that

younger and smaller organisations are underrepresented in

the study because they might not (yet) cooperate with such

organisations. This might also account for diaspora

organisations, which risk being underrepresented in the

network of PDI support organisations. For Belgium and the

Netherlands, we could compare the composition of our

sample with those of earlier PDI studies conducted among

a broader population of PDIs, and we did not find signifi-

cant differences between our sample and those of these

previous studies in terms of core characteristics of PDIs,

such as average annual budget or number of members.

Because we did not include all existing PDI support

organisations in our study, this might result in a bias with

certain type of PDIs being underrepresented. In France

there is a support organisation, FORIM (Forum des

Organisations de Solidarité internationale issues de l’Im-

migration), that specifically reaches out to PDIs run by

people from the diaspora community. Because no sys-

tematic comparison between those PDIs run by represen-

tatives of diaspora communities and those that are not, it is

hard to see if and how this might have distorted the findings

of our study. Because we included the largest support

organisations in each country, we believe that we managed

to reach out to a large number of representative PDIs in

each country.

Although we conclude that PDIs so far are resilient and

committed to continuing their work, a prolonged continu-

ation of the crisis might raise concerns. With the personal

encounter being at the heart of PDIs’ work, prolonged

travel restrictions might prevent PDIs and their local

counterparts from meeting in person. These personal

encounters are known to have a motivating role for PDI

members and a catalysing role for (mobilising) their (pri-

vate) donors. Continued travel restriction might thus have a

severe impact on the functioning of PDIs, also because it

might affect the often close personal relationships, often

referred to as friendships by those involved, between staff

members of the PDI and its local partner. These friendships

have been shown to impact the development of partners in

the Global South (Kumi & Copestake, 2021). Additionally,

in case the impact of the crisis continues to affect societies

in the Global North, this might challenge the abilities of

PDIs to raise funds from regular (private) donors to reach

out to new (private) donors. In addition, a longer-lasting

COVID-19 crisis might impact the visibility of PDIs in

their own communities, not only affecting their fundraising

activities and the development interventions they support,

but also the role they play in contributing to global citi-

zenship in their home countries.

The first policy implication of our findings relates to the

opportunities the crisis provides for enhancing ownership

of local partners. A longitudinal study on the development

interventions of PDIs has shown that in the partnership

between PDIs and their local partners overall little progress

has taken place in terms of increased local ownership

(Kinsbergen et al., 2020b). The results of our study show

that during the COVID-19 crisis, local partners seized the

opportunity to step up the game. Our study also shows that,

for those PDIs and their local counterparts working on an

exit strategy, the COVID-19 crisis may result in drawback

in this process. With fewer opportunities for local

fundraising, PDIs mentioned how they, after a process of

reducing their financial and non-financial support, have to

step forward again for their local counterpart to continue

providing support. Knowing that many local partners are

often heavily dependent on PDIs and that most PDIs do not

have an explicit exit strategy or only started working on it

at a very late stage (Kinsbergen et al.,

2020a, 2020b, 2020c, 2020d), has meant that local coun-

terparts are often ill prepared for an actual aid withdrawal.

In times when the call for shifting power sounds louder

than ever, it is time for PDIs, their local counterparts and

support organisations to work on increased independence

for the local counterparts, with the importance of the per-

sonal connectedness being a critical challenge in achieving

this.

The second policy implication considers the importance

of diversifying the fundraising strategies of organisations.

Unlike some previous studies (Tuckman & Chang, 1991),

but in line with Kinsbergen et al.,

(2020a, 2020b, 2020c, 2020d) and Chikoto and Neely

(2014, p. 580), we found that PDIs benefit from

‘fundraising concentration’ with a larger number of rev-

enue sources resulting in a more negative impact of the

crisis. However, the results of our study showed that, to

become more resilient, PDIs would gain by a strengthened

online fundraising strategy. PDIs might be challenged in

this, considering that older members may hamper PDIs’
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ability and willingness to adapt offline fundraising strate-

gies into a durable online strategy.

In terms of further research, the impact of current travel

restrictions merits attention. It takes away an important

motivating factor for PDI volunteers and, indirectly, their

donors. The question hence is how all this impacts the local

organisations and development interventions (co) funded

by PDIs in the longer term. In addition, personal encoun-

ters between individuals from the Global North with indi-

viduals, communities or organisations in the Global South

form the most important incentive for starting a PDI.

Therefore, in the longer term, the question remains: how

will this crisis impact the community of PDIs in broader

terms, with currently no, or only a limited number of, new

PDIs being established?

Let us return to the introduction, where we showed the

substantial impact of the COVID-19 crisis on

charitable organisations in general. While there are simi-

larities in terms of the negative impact on organisations

(i.e. fundraising challenges), there were also similarities

with respect to resilience. However, there were also dif-

ferences between the wider sector and PDIs, particularly

those related to the important role of physical encounters

between PDIs and their local partners. When analysing the

impact of COVID-19 on charitable organisations, it

remains important to engage in granular research and

provide sufficient attention to the subsets of PDIs.

Appendix 1: Survey

Background
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1.  In which year was your organisa�on founded? 

2. What was your organisa�on’s annual budget in pounds in 2019? (Based on the figures for 

the 2019 financial year. Please write your answer fully. If you don’t know the specific answer, please 

make an es�ma�on) 

3. How many volunteers worked for your organisa�on at the end of 2019? (This concerns only 

volunteers who are ac�ve within your organisa�on on a regular basis)

4. How many paid employees were working for your organisa�on at the end of 2019? 

5. In which country(s) does your organisa�on support projects / programmes in normal 

circumstances? (Mul�ple answers possible. Please order the project countries based on importance) 

6. How important are the following (financial) sources of income to your organisa�on in 

normal circumstances?  

Not 

important

Somewhat 

important

Important Very 

Important

Not 

applicable 

Private individuals 
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Businesses 

Schools

Government grants (e.g. 

from provincial or local 

governments)

Development 

organisa�ons/NGOs

Private equity funds

Service clubs

Religious ins�tutes 

Impact of the COVID-19-pandemic so far

The following ques�ons are about the consequences of the COVID-19-pandemic for your 

organisa�on. 

7. What was the effect of the COVID-19-pandemic on the total income of your organisa�on in 

the period January 1 - September 1, 2020? 

a.   Substan�ally decreased (con�nue to 8a) 
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b.   Somewhat decreased (con�nue to 8a) 

c.    Did not change (con�nue to 10) 

d.   Somewhat increased (con�nue to 8b) 

e.   Substan�ally increased (con�nue to 8b) 

8a. Which of the following (financial) sources of income decreased the most? (only one answer 

possible)

a. Private individuals 

b. Businesses 

c. Schools 

d. Government grants 

e. Development organisa�ons / NGOs  

f. Private equity funds 

g. Service clubs 

h. Religious ins�tutes 

i. Other, namely: _____________________ 

8b. Which of the following (financial) sources of income increased the most? (only one answer 

possible)

a. Private individuals 

b. Businesses 

c. Schools 

d. Government grants 

e. Development organisa�ons / NGOs  

f. Private equity funds 

g. Service clubs 
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h. Religious ins�tutes 

i. Other, namely: _____________________ 

9. Have the following fundraising ac�vi�es generated less or more money in the period January 

1 - September 1, 2020? 

Less money 

generated

Just as much money 

generated

More money 

generated

Not 

applicable

Social media 

campaigns

Direct mailing 

Post 
    

Dona�ons via the 

website  

    

Crowdfunding 

Collec�ons  
    

Online sale of 

products  

    

Physical sale of 

products  

Organising events 
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10. Did your organisa�on experience an increased/decreased demand for support from the 

project country(s) / the partner organisa�on(s) in the period 1 January - 1 September 2020? 

a. The demand for support has decreased 

b. The demand for support has remained the same 

c. The demand for support has increased 

11. Did the COVID-19-pandemic in the period January 1 - September 1, 2020, impact the 

projects / programmes your organisa�on supports in the Global South?  

a. Yes
a. No

12. How did the COVID-19-pandemic in the period January 1 - September 1, 2020, impact the 

projects / programmes your organisa�on supports in the Global South? (Mul�ple answers possible) 

a.    We started new ac�vi�es specifically related to the COVID-19-pandemic 

b.    We had to stop (a part of) our regular ac�vi�es permanently 

c.    We con�nued (a part of) our regular ac�vi�es less intensively 

d.      We postponed (a part of) our regular ac�vi�es to the future 

e.    We offered (a part of) our regular ac�vi�es in a virtual / online way 

f.    We accelerated (a part of) our regular ac�vi�es 

g.    Our southern partner has gained ownership to execute the project 

f.     Other, namely:_________________________________________ 

13. What are the main reasons your organisa�on made changes to the projects / programmes? 

(mul�ple answers possible) 

a.    Limi�ng health risks for local employees and / or target group 

b.   Limi�ng health risks for employees / volunteers in [insert surveycountry] 

c.    Increased project costs 
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d.    Decreased income 

e. (Travel-)restric�ons from authori�es in [insert surveycountry]

f. (Travel-)restric�ons from authori�es in project country(s)

g.    Priori�es of the target group now lie elsewhere 

h.     No op�ons for conversion to virtual / online ac�vi�es 

i.     Other, namely:_________________________________________ 

Expecta�ons for your organisa�on regarding the COVID-19-pandemic

14. To what extent do you expect the revenues of your organisa�on to change in the period 

September 1 - December 31, 2020 as a result of the COVID-19-pandemic?  

Our benefits will: 

a. Substan�ally decrease 

b. Somewhat decrease 

c. Not change 

d. Somewhat increase 

e. Substan�ally increase 

f. Unclear 

15.       In context of the COVID-19-pandemic, how concerned are you regarding the following topics? 

Not 

concerned

Somewhat 

concerned

Concer

ned

Very 

concerned

N/A

Con�nua�on of one's own 

organisa�on
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Survival of local partner 

organisa�on(s)

Finding/retaining enough 

volunteers in [insert surveycountry]

The ability to organise fundraising 

ac�vi�es

Exhaus�on of your organisa�on's 

assets/reserves

The impact of travel restric�ons to 

project country(s) on the 

mo�va�on of yourself and/or your 

volunteers

The impact of travel restric�ons to 

project country(s) on the trust of 

our donors

The impact of travel restric�ons to 

project country(s) on the 

weakening of local contacts

518 Voluntas (2022) 33:497–523

123



The impact of travel restric�ons to 

project country(s) on the ability to 

raise funds in [insert 

surveycountry] 

     

The impact of travel restric�ons to 

project country(s) on the ability to 

start or con�nue planned  projects 

/ programmes 

     

Not being able to meet the 

condi�ons imposed by donors for 

your current projects 

     

 

16. In addi�on to the poten�al challenges discussed above, are there any other challenges that 

you are concerned about in response to the COVID-19 pandemic? 

 
 

17.  To what extent do you see opportuni�es for your organisa�on due to the COVID-19-pandemic? 

  I don't see any 

opportuni�es 

Small Rather 

small 

Rather 

large 

Large N/A 

Demonstrate the added 

value of your organisa�on 
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New ways to raise funds

Addressing new target 

groups in the project 

country(s)

Digi�sa�on of 

communica�on (both in 

project-, and home country)

Increasing local ownership of 

partner organisa�on(s)

18. In addi�on to the opportuni�es discussed, do you see other opportuni�es for your 

organisa�on as a result of the COVID-19-pandemic?  

19.  Do you think your organisa�on is able to con�nue their planned projects / programmes in 

2021?  (Please explain) 

a. No

b. Yes

c. This is currently not possible to es�mate 

d. We have no plans for 2021 (yet)  

20.  How does the COVID-19-pandemic influence the process of strengthening the local 

ownership of your partner organisa�on(s)? 
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a. The COVID-19-pandemic slows this process down 

b.  The COVID-19-pandemic accelerates this process 

c.  The COVID-19-pandemic stagnates this process 

d.  The COVID-19-pandemic is detrimental to this process 

e.  The COVID-19-pandemic does not affect this process 

f.  Because of the COVID-19-pandemic we started this process 

g.  We do not have insight (regarding the possible consequences of the COVID-19 pandemic) in 

this process 

h.  We are not concerned with this 

21.  Do you think the COVID-19-pandemic will have las�ng effect on how your organisa�on does 

development work? (Please explain) 

a. No

b. Yes

c. This is currently not possible to es�mate 

22.  Are there any important topics regarding possible (posi�ve or nega�ve) consequences of the 

COVID-19-pandemic that we did not / inadequately touch upon?  

Appendix 2: Background information on organisations

Nr NL/

BE

Founding

year

Intervention Project-

country

Core-

members*

Annual

budget

1 BE 2002 Mainly focusses on the improvement of (access to) education for children

and young adults

Peru 2 € 50,000

2 NL 2004 Several projects with a different nature to support the residents of the

province of Nyanza

Kenya 3 € 24,738

3 NL 2016 Socio-cultural projects for children Brasil 5 € 45,000

4 NL 1973 Supports the construction and maintenance of orphanages Indonesia 5 € 50,000

5 NL 1996 Focusses on the improvement of the health care and the training of

medical staff

Uganda 5 € 115,000

6 NL 2012 Several projects aimed at the development of children who live in

townships

South-

Africa

6 € 30,000
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