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Abstract This study presents a framework of issues to analyze Porter’s (The Compet-
itive Advantage of Nations, 1990) Diamond model, and develops factors for determining
the optimality of an international resort park location using the modified Delphi model.
A panel of 16 experts from various backgrounds, including academia, government and busi-
ness, provided input for the selection of location factors. Following three discussions, panel
members reached consensus and selected the following set of 26 factors for optimizing loca-
tion selection for international resort parks. This study also provides direction for applying
the proposed model and suggestions for future research.

Keywords International resort park · Competitive advantage · Location selection factor ·
Diamond model · Modified Delphi method

1 Introduction

Taiwan’s Tourism Bureau recently integrated its international advertising and promotion pro-
grams. Consequently, marketing activities for Taiwan have been actively targeted to particu-
lar tourism markets. The Pacific Asia Travel Association (PATA) forecasts that 347 million
travelers will visit the Asia-Pacific region during 2006, representing a 7.83% increase over
the previous year (Taiwan Tourism Bureau 2006). In such an intensely competitive tourism
marketplace, optimizing the location of international resort parks is a serious goal task. Nota-
bly, the Taiwanese government has focused on developing international tourism areas as part
of its efforts to realize the objectives in the Doubling Tourism Arrivals Plan.
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Resorts are extremely sensitive to economic conditions at the worldwide. Locations that
offer large blocks of land in one or a few titles are favored over those whose holdings are
small and fragmented or shared by many individuals (Pearce 1989). Therefore, sufficiently
large amounts of land are required for resort development. It must be more extensive than
many other developments as it frequently must accommodate ancillary amenities to meet
recreational and landscape needs (Gunn 1994).

Location is thus vital to hotel success (Urtasun and Gutierrez 2006). Most resort desti-
nations have outdoor recreational amenities that use large areas of land. Resorts located by
seas with clean beaches, in mountains, or near forests, provide different tranquil places
to relax and play. Different land has different economic values and, thereby, different
political and social implications. One extremely common method is to categorize hotels
based on price. Most well-known resort hotels are in the upscale/luxury category; how-
ever, developers are beginning to construct economical properties in unconventional loca-
tions such as resort areas, center-city redevelopments, and high-tech industrial parks (Gee
1996).

Resorts can offer similar recreational activities, such as golf, swimming, tennis, hiking,
boating, and skiing. The geographic target market for such resort properties are generally
local, rather than national or international (Knutson et al. 2004). Developing a resort park
destination engenders economic, social, and environment problems similar to those faced
by urban developments. However, developers and those involved in planning must con-
sider resort and host community relations, employment policy, capital investments, recre-
ation development, infrastructure requirements, social effects, land use, and conservation
(Worthington 2003).

Taiwan has considerable growth potential, as demonstrated by the establishment of
numerous hotels and increasing competitiveness in the tourism sector relative to its com-
petitors overseas. Location, which is a key strategic decision that has operational impli-
cations, has long been recognized in the industry (Jones 1999). In selecting a location,
in addition to legislative restrictions, policymakers and business groups rarely address
how to best select an optimal location during decision-making; this omission has sig-
nificant impact on international competitiveness. Based on the resort development model
adopted in Bali, Taiwan’s Tourism Bureau will conduct feasibility assessments, and ini-
tial planning of resort areas (Taiwan Tourism Bureau 2005, 2006). Debbage (1990) found
that corporate strategy and competitive economic behavior were significant factors in re-
sort development in the Bahamas. This study develops a framework of issues for con-
sidering Porter (1990) Diamond model, and develops appropriate factors for determining
the optimality of international resort park locations using a modified Delphi model. This
study also provides directions for applying the model and offers suggestions for future
research.

2 Location selection

This study first reviews the location factors that can affect growth of international resort
parks in a society and the relationship between regional tourism development and the global
competitiveness of a nation. This study then incorporates Porter’s Diamond model (1990),
a tool proposed for investigating competitive advantage at the country level, to generate
an analytical framework for examining location selection problems for international resort
parks.
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2.1 Location selection factors for international resort parks

As location theory emerged, Weber (1909) examined a location problem for a factory. To
determine one factory’s optimal location by minimizing transportation costs, early location
theory focused primarily on processing raw materials, and retail markets. The hospitality
industry is unique because it encompasses privately owned, non-profit, and governmental-
owned facilities; occasionally these facilities compete for the same customers. Thus, location
selection in the hospitality sectors requires models that fit to this unique industry.

The role of land tenure and the influence of government policy in determining the extent
and location of tourism facilities warrants further exploration (Pearce 1979). The strategic
issue of location can be divided into two principal issues—where to locate a hospitality
operation, and the specific issue of selecting a suitable site. In the hospitality industry, the
factor central to location decisions is demand. In simple terms, operations are located where
demand is highest, and sited such that demand can easily access the operation. Strategic
success derives from matching business type and size with available sites (Jones 1999).

Location advantages comprise the size and nature of the city in which a hotel is to be
located, the infrastructure within the region, and the perception of the region as an attractive
business destination (Johnson and Vanetti 2005). Hammes (1994) suggested that land and
labor in the local labor market on Hawaii’s Big Island are extremely important to develop-
ments. In addition to traditional location factors, such as climate, beaches, and landscape,
contemporary national tourism planning adds significant social and economic variables such
as rural poverty, employment needs, and potential for regional economic impact to location
decisions (Collins 1979).

It is argued that factors affecting tourism location decisions include the population of
the surrounding area, spending power of this population, tourist expenditures in the area,
quality of transportation links to the location, and competition (Hurley et al. 1998). Reichel
et al. (1998) proposed using the seven criteria for location selection. However, Laundtorp
and Wanhill (2001) suggested that facilities, infrastructure, local community, attraction, local
economy, environment, culture, local structure of industry, and political position are factors
key to different stages in a resort’s lifecycle.

Resort capacity is a locality-specific factor determined by a combination of forces includ-
ing the main tourist attractions of the resort, success in developing new tourism generating
regions, the support given by local authorities, the support of the local residents for tour-
ism development, the time that resorts take to expand their supply-side capacity, carrying
capacity expressed as land available for development, availability of resources such as water,
and political factors, composition of new investments in infrastructure, effect of competing
resorts, changes over time in the national and international economies, the investment in new
transport infrastructure, and distance that the resort lies from its major generating regions
(Prideaux 2000).

Among the various studies that have mentioned the power of TV program affecting con-
temporary social life, some have focused on the influences of TV programs on a location
from a tourism-marketing perspective (Kim et al. 2007).

2.2 Diamond model

The Diamond model developed by Porter provides an organizational structure for regional
development linked to a theory of competitive behavior that accommodates of Taiwanese
international resort parks. This study determines whether Porter’s theory of competitive of
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advantage and his 1998 notion of business clusters are appropriate for application to inter-
national resort parks.

Porter’s Diamond model has six elements, and conceptually determines how a nation can
succeed in a given industry. Although the elements in the model function independently, an
advantage associated with a variable in one element can produce, or improve, the advantage
associated with another variable. However, an advantage variable for all elements is not nec-
essary for industry success. Individually and as a system, the determinants of competitive
advantage create the context within which national firms are created and competed.

Porter’s four determinants and two outside forces interact in the Diamond competitive
advantage model, in which national competitiveness depends on interaction formation and
quality. According to Porter, the four determinants of a nation shape the competitive envi-
ronment faced by local firms and enhance or retard the creation of competitive conditions
(Porter 1990). The four determinants and two factors are as follows:

1. Factor endowments These factors are associated with production, including land, labor and
infrastructure, which factors required to compete in an industry. Factors can be generalized
or specialized and help or hinder a firm in realizing its potential. Factor endowments are
most strongly impacted by domestic rivalries. Local competitors promote the develop-
ment of skilled human resources, related technologies, market-specific knowledge and
specialized infrastructure. Competitors also attempt to develop appropriate factors to gain
competitive advantage. When such type factors are developed and specialized in these
markets, gaining sustainable competitive advantages is possible. This study adopts labor
resources (Hammes 1994; Agarwal 1997), natural resources (Reichel et al. 1998), capital
(Agarwal and Brunt 2006), and infrastructure (Hammes 1994; Andriotis 2006) as the four
principal factors for international resort park location selection.

(a) Labor resources: Demand for international resort park personnel, including those en-
gaged in accounting, personnel, purchasing, security, and public relations, and the
quality and quantity of specialized talent for hospitability.

(b) Natural resources: Assessment of physical, chemical and biological environments
(including land, water and air) the ecological system (including terrestrial and aquatic
species, flora, fauna, and fragile life forms) and the visual environment (namely, land-
scape and townscapes) is necessary.

(c) Capital: Building an international resort park requires substantial capital.
(d) Infrastructure: Infrastructure comprises access of a site for the required utilities, such

as water, energy and transportation resources, and communication services.

2. Demand conditions These conditions focus on consumer demand in the home country,
which motivates firms to enhance their competitiveness. Moreover, demand conditions
determine the existence of markets for products versus those for services. Such as essential
enterprise advantages are created and sustained in a market, which is where firm strat-
egy is developed and implemented to exploit demand conditions. Naturally, the existence
of large and growing market segments for products generates favorable market condi-
tions. For small firms, competitive advantage can be achieved in small niche markets
that are often of little interest to large firms. Another characteristic of international resort
park is sophisticated and demanding consumers, who typically pressure industrial firms
to manufacture particular products. In this study, local economy (Agarwal and Brunt
2006), population (Lasanta et al. 2007), marketing division (Agarwal 1997; Morgan and
Pritchard 1999), marketing scope (Morgan and Pritchard 1999), and local resident atti-
tudes (Andriotis 2006) are the principal entities considered under demand conditions.
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(a) Local economy: The degree to which a project is expected to generate income at both
individual and regional levels.

(b) Population: This factor comprises an assessment of the number of inhabitants, and
demographic and tourism-sector structures.

(c) Marketing division: For traditional resorts offering sun, sea and sand holidays, major
changes to market are required to develop products and services that meet the needs of
market segments. Resort assessments have engendered significant market segments,
such as the family and mature travel markets, and changed the business travel market.

(d) Marketing scope: This includes new customers and those displaced from competing
resorts—in search for improved location, facilities, standards and prices—and other
potential markets that can be serviced (convention facilities, banqueting).

(e) Local resident attitudes: Relationship of resident attitudes toward tourism as a func-
tion of their ability to control and affect decision-making in their community. Resi-
dent attitudes are necessary for hospitable and appealing tourist environments. Local
resident attitudes can directly influence tourist experiences.

3. Firm strategy, structure and rivalry Government policies govern how companies are
created, organized, managed, and the context for domestic rivalries (Hill 2007). It encom-
passes business strategies (Collins 1979; Johnson and Vanetti 2005; Urtasun and Gutierrez
2006), business structures (Papatheodorou 2004), strategic alliances (Medina-Munoz and
Garcia-Falcon 2000), policymaker attitudes (Reichel et al. 1998; Prideaux 2000), vision
(Michaud and Turner 2006) and entrepreneurial predilection (Altinay 2005, Michaud and
Turner 2006) in a given industry.

(a) Business strategies: Assessment of business competitive strategies, such as branding
and the globalization of hotel chains.

(b) Business structures: Assessment of all positions in an organization, including part-
time and seasonal positions. Furthermore, people are fundamental to an organization
and have varying attitudes, beliefs, talents, abilities, motivations, and behaviors that
shape their positions.

(c) Strategic alliances: Assessment of voluntary relationships between firms involving
exchange, sharing, or co-development of products, technologies or services.

(d) Policymaker attitudes: The board of directors (administrators), consultants (including
resort park management and financial personnel) and other professionals who want
to retain their share in the international resort park market should focus on tourism
operation management and improve tourism offerings.

(e) Visions: Vision is the assessment of organizational objectives and focus. A vision
statement can help an organizational achieve defined objectives.

(f) Entrepreneurial predilection: An entrepreneur as some with a vision for growth, while
at the same time being innovative, risk-taking and able to change. Entrepreneurial
predilection is the entrepreneur attained through a commitment to find positive and
practical for international resort park location selection.

4. Related and supporting industries The presence or absence of supplier industries and
related industries that compete internationally (Hill 2007). The existence or lack of related
and supporting industries can assist (or hinder) the development of an industry. Exam-
ples encompass locally economic developed (Andriotis 2006), support of local activities
(Kubas et al. 2005; Andriotis 2006), tourist shopping spots, local natural resources (Kubas
et al. 2005; Andriotis 2006), local human resources (Andriotis 2006), medical centers and
police stations for emergencies and property management information system in question.

123



1262 C.-T. Lin, P.-J. Juan

(a) Locally economic development: Tourism is increasingly important to national and
regional economies.

(b) Support of local activities, such as accommodation, food, currency exchange services,
souvenirs, and tour guides, is needed.

(c) Tourist shopping spots: Tourist shopping spot is selling products other than those
directly consumed by the resident population are established. The shops might
feature resort leisure wear, recreational items as well as art and craft galleries.

(d) Local natural resources: Offering a large variety of natural attractions, ranging from
beautiful countryside scenery.

(e) Local human resources: Assessment of activities such as biking, hiking, fishing,
sightseeing, sailing, bird watching, and golf, and regional cultural heritage such as
castles, temples, cultural festivals, museums, manor houses, and aboriginal cultural
villages.

(f) Medical center and police station for emergencies: There is a medical center and
police station for emergencies to enter and be stationed in the international resort
park.

(g) Property Management Information System: Records must be stored, processed, and
maintained.

5. Government Government policy can markedly influence industry success (Andriotis 2006;
Kim et al. 2007). For example, subsidies and other support policies influence factor endow-
ments. Furthermore, demand conditions can be impacted by issues such as product regu-
lations and standards. Tourism policies have considerable impact on the potential devel-
opment of international resort parks; that is, governments clearly influence national com-
petitiveness in the tourism industry. For instance, a government can penalize foreign
firms either directly using tariffs, or indirectly through subsidies that provide short-term
competitive advantages to domestic firms. Such discriminatory governmental measures
shelter domestic firms, help governments prevent development of sustainable (long-term)
competitive advantages for foreign firms. Examples include zoning limitations (Andriotis
2006), legal restrictions (Pearce 1979), stable and explicit government policy (Morgan
and Pritchard 1999; Andriotis 2006; Kim et al. 2007), political environment (Morgan and
Pritchard 1999; Agarwal and Brunt 2006; Andriotis 2006) and county industry policy
(Morgan and Pritchard 1999).

(a) Zoning limitations: Existing legislation governs park development.
(b) Legal restrictions: Assessment of availability and legal status of land suited to devel-

opment.
(c) Stable and explicit government policies: Assessment of political stability and explic-

itness for tourism development, such as Executive Yuan’s Challenge 2008 National
Development Plan.

(d) Political environment: Planning regulations, public investment in say, infrastructure,
partnership development, and financial incentives comprise the political environment.

(e) County industry policy: For example the East Taiwan Sustainability Development
Plan.

6. Chance Many events are outside the control of firms, including inventions, technologi-
cal breakthroughs, disasters, wars, popularity of television and movies, external political
developments and major shifts in foreign market demand. Chance generates discontinu-
ities in that alter competition or the competition itself.
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Although come components of the Porter’s Diamond model are derivative, the model
choose to focus on firm strategy rather than national strategy. Porter argues that firms, not
nations, compete in international markets. To create firm-specific linkages between the four
determinants and two external forces, Porter’s model is a useful and potentially accurate
predictor of future trends. However, Porter’s policy recommendations restrict governmental
industrial and trade policies rather than liberalizing foreign investment in domestic markets.
Examples include disasters (Porter 1998), technical support (Agarwal 2002), technological
innovative, the popularity of television and movies (Kim et al. 2007), market demand for
major change (Andriotis 2006), utilizing two languages and conflict (Worthington 2003).

(a) Disasters: The tourism market is vulnerable to natural disasters, such as earthquakes,
tsunamis, floods, droughts, and cyclones and politically motivated events, such as the
coup in Fiji in 2000, the terrorist attack in the United States on September 11, 2001,
the Bali attack in 2002, and outbreak of Severe Acute Respiratory Syndrome in Asia
in 2003.

(b) Technical support: Assessment capital investment lead to design and use of new
production techniques.

(c) Technological innovation: Advances in technology have enhanced the tourism expe-
rience and affected the way resorts market to business and leisure travelers.

(d) The popularity of television and movies: Television (TV) is one of the most popular
and influential vehicles for organizing consumers. Among the many studies that have
examined the power of TV programs to affect contemporary social life, some have
focused on the impact of TV programs on specific locations in the context of tourism
marketing. Similarly, movies can provide armchair tourists with vicarious experience
without incurring the costs associated with travel, time, health, and distance. Tourism
literature has analyzed the effects of film on tourist flow, and its economic impact,
intangible benefits, negative impact, symbolic meaning and value.

(e) Market demand for major change: A population increase in another region can
increase tourism levels; for example, a plastic operation creates a marked variation
in demand for a local tourism market.

(f) Utilizing two languages: Resort management can establish a bilingual placard and
pamphlet system. Such a system should encompass written and visual materials
including booklets, newspapers, magazines, brochures, advertisements, films, official
documents, videotapes, photographs captions and web pages that provide information
about tourism destinations.

(g) Conflict: Terrorism and crime, such as the nightclub bombings in Bali on October
12, 2002, and bombings in the Philippines, can impact regional and global tourism
flows. Tourism typically declines in areas at risk for war, terrorism and crime.

2.3 Modified Delphi method

This exploratory study applied a modified Delphi procedure. The goal of most Delphi applica-
tions is the reliable and creative exploration of ideas or production of adequate information for
making decisions (Dijk 1986, 1989). The Delphi method is a structured process for collecting
and distilling knowledge from a group of experts. Other exploratory studies have adopted
the Delphi technique to resolve a specific issue, such as determining marketing strategies
suited to a particular destination. Clearly, this technique has significant potential for both
qualitative and quantitative tourism research. Miller (2001) cited the need for a “balanced”
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panel and argued that an element of judgment must exist in such a spread of experts from
different backgrounds, such as academia, government and business.

A consensus meeting following the anonymous written commentary stage is a regular
technique that suited this study. Consensus was achieved ≥70% of panel members agreed
with the selection and application of the selected item. Although the 70% threshold for con-
sensus is arbitrary, it has been utilized by other studies (Hsu and Hsu 2008; Hsu and Chen
2007; Lin and Juan 2009). An additional written commentary stage was conducted when
consensus was 50–70%. When consensus was ≤50%, the item was rejected.

Panel members participating in this study comprised six tourism experts recommended
by the potential panelists, and another list of potential panelists was drawn from an initial list
of eight authors who published at least one peer-reviewed paper on hospitality development
in journals such as the Annals of Tourism Research, Tourism Management, Asia Pacific
Journal of Tourism Research, Journal of Outdoor Recreation Study, International Journal of
Hospitality Management, and the first round of this study. Second, the study utilized snowball
sampling (Coleman 1970) using eight internationally recognized hospitality tourism schol-
ars, eight Taiwan Tourism Bureau government officers and eight business representatives
from the tourism and hospitality industry identified by the Delphi board.

These experts provided names of potential Delphi panel members. Twenty-four potential
panel members were identified, 20 of whom participated in the first round of this study. Prior
to the second and third rounds, panel members who agreed to participate in the first round
were contacted and the instrument was sent out to those willing to share their expertise in
developing a factor set. Consequently, the number of panel members participating in the sec-
ond and third rounds declined by 19 and 16, respectively, form December 16, 2006 to April
30, 2007. Therefore, the decision-making group, which ranged from 5 to 50 panelists, was
not too large (Robbins 1994). Murry and Hammons (1995) argued that the modified Delphi
method must summarize the opinions of 10–30 experts. In this study, 16 experts participated
in the modified Delphi method-based decision group. Thus, this study used a smaller sample
size than that in previous studies. The sampling method utilized in this Delphi study differs
from conventional statistical sampling and inference techniques. Expert panel members were
selected based on their relevant expertise and experience. To ensure non-interference, expert
opinions were accumulated, after which the opinions of tourism administrators and experts
are synthesized to identify the primary factors to be considered as quality evaluation criteria
for location selection for international resorts in Taiwan.

3 Study methods

The survey instrument was constructed based on a comprehensive analysis of relevant lit-
erature and discussions with the Delphi board. The first round questionnaire had three sec-
tions—questions regarding definitions, principles, and potential factors. In Sects. 1 and 2 of
the questionnaire, panel members were asked define and identify the principles of resort park
location selection. Next, based on these definitions, panel members created a list of factors for
resort park location selection that are useful in monitoring development progress or problems
encountered in six key dimensions of tourism (factor endowments, demanded conditions, re-
lated and supporting industries, government, and chance). Panel members were also asked
to explain how the proposed factor would be operational. Panel members were allowed com-
plete freedom to investigate the topic and, thus, could elicit the opinions of panel members
regarding what they considered to be factors germane to resort park location selection.
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A group of seven academics reviewed the initial questionnaire. Delphi study data was
recorded and analyzed with Excel software. Quantitative analysis comprised calculation of
mean scores and interquartile ranges (IQRs). The experimental results from the first round of
open-ended questions for factors for resort park location selection were classified and syn-
thesized for use in the second and third rounds. The Delphi study was conducted as follows.

The first round was a one-day meeting held on November 28, 2006 involving six panel
members. Replies to questionnaire were collated into 34 itemized factors or issues.

The second-round questionnaire was distributed to 19 panel members. Respondents were
instructed to rate opinions in terms of agreement, disagreement or their opinion in terms of
agreement, disagreement or their inability to comment using a five-point Likert scale ranging
from “strongly disagree” to “strongly agree”. A mean item score of ≥3.5 was used as a cutoff
point.

Sixteen panel members participated in the third round. To decrease potential biases result-
ing from group discussions of panel members, statistical feedback (mean score for each item)
was utilized when the Delphi panel distributed this round of questionnaires. Questionnaire
responses were received from respondents in numerical and text form. Text answers were
collated and analyzed for relevance. Generalization was applied such that opinion reflected
consensus.

A software package incorporating the simple statistical was implemented efficiently on a
personal computer with easy access to the vast quantity of data collected via the Delphi sur-
vey. Numerical answers were analyzed statistically. The following parameters were collated
while analyzing questionnaire answers:

Mean: Mean is defined as the arithmetic average. In mathematical terms, mean is utilized
to assess a frequency or probability distribution.

Interquartile range (IQR): The IQR indicates the range of responses, including the middle
50% and excludes the top and bottom 50% of responses. Quartile-limiting factors Q1 and
Q3 were acquired by arranging expert answers in descending order and subdividing them
into four equal parts (quartiles). The value between the first and second quartile was the first
quartile-limiting factor Q1, whereas that between the third and fourth quartile was the third
quartile-limiting factor Q3. In physical terms, the IQR yields the degree of consensus or
dispute regarding responses. A low IQR indicates a high degree of consensus and vice versa.
The principal goal of the Delphi exercise is to narrow the IQR as much as possible without
pressuring the experts. The present used IQR to eliminate factors that had low IQR values,
thereby suggesting respondent consensus (Chakravarti et al. 1998).

In addition to these parameters, was also utilized in with IQR. The mode represents the
collection of similar responses. In this study, mode was employed to enumerate respondents
who expressed a ≥75% probability that a particular event will occur. When this value was
>50% for all respondents, consensus was assumed. Hence, in cases where IQR did not reveal
consensus, mode reflected the majority opinion.

This combination of mean and IQR was utilized to suggest reasonable consensus among
respondents for a particular question (Chakravarti et al. 1998).

4 Study results

The 34 factors for six dimensions were identified. Table 1 summarizes responses from the
second and third rounds of the Delphi study along with their mean scores, standard devi-
ation, measurability, and soundness. Table 2 lists the top three sustainable factors for each
dimension.
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Table 1 The objective factors of each dimension

Dimension Factors Mean IRQ Rank

Factor endowments

1 Labor resources 4.8 0.0 1

2 Natural resources 4.8 0.0 1

3 Capital 4.3 0.5 4

4 Infrastructure 4.5 0.5 3

Demand conditions

1 Local economy 3.4 0.5 Delete

2 Population 3.0 0.5 Delete

3 Marketing division 4.3 0.5 1

4 Marketing scope 4.2 0.5 2

5 Local resident attitudes 3.6 0.5 3

Firm strategy structure and rivalry

1 Business strategies 4.6 0.5 1

2 Business structures 4.6 0.5 1

3 Strategic alliances 3.4 0.0 Delete

4 Policymaker attitudes 4.3 0.5 4

5 Visions 4.6 0.5 1

6 Entrepreneurial predilection 4.1 0.5 5

Related and supporting industries

1 Locally economic development 2.4 1.0 Delete

2 Support of local activities 3.0 1.3 Delete

3 Tourist shopping spots 1.8 1.0 Delete

4 Local natural resources 4.2 0.5 1

5 Local human resources 4.1 0.5 2

6 Medical center and police station for emergencies 4.1 1.0 2

7 Property management information system 3.2 0.5 Delete

Government

1 Zoning limitations 4.8 0.1 1

2 Legal requirements 4.7 0.5 3

3 Stable and explicit government policy 4.4 0.5 4

4 Political environment 4.8 0.0 1

5 County industry policy 4.4 0.0 4

Chance

1 Disasters 4.1 0.5 4

2 Technical support 3.4 0.5 Delete

3 Technological innovative 4.4 0.5 1

4 The popularity of television and movies 4.0 0.5 5

5 Market demand for major change 4.2 0.5 3

6 Utilizing two languages 4.4 0.5 1

7 Conflict 4.0 0.5 5

Note: Mean: each itemized factor of each category has been rated by panel members from strongly agree (5)
to strongly disagree (1). Cutoff point: 3.5
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Table 2 Checklist factors Dimension Factors

Factor endowments

1 1. Labor resources

2 2. Natural resources

3 3. Infrastructure

4 4. Capital

Demand conditions

5 1. Marketing division

6 2. Marketing scope

7 3. Local resident attitudes

Firm strategy structure and rivalry

8 1. Business strategies

9 2. Business structures

10 3. Visions

11 4. Policymaker attitudes

12 5. Entrepreneurial predilection

Related and supporting industries

13 1. Local natural resources

14 2. Local human resources

15 3. Medical center and police station for emergencies

Government

16 1. Zoning limitations

17 2. Political environment

18 3. Legal requirements

19 4. Stable and explicit government policy

20 5. County industry policy

Chance

21 1. Technological innovative

22 2. Utilizing two languages

23 3. Market demand for major change

24 4. Disasters

25 5. The popularity of television and movies

26 6. Conflict

Factors were selected using the following cutoff points: (a) a factor score ≥3.5 for the
agreement rating (ranging from “strongly disagree” (1) to “strongly agree” (5) in the second
round survey as a factor scoring ≥3.5 is the mid-point between agreement (4) and neutral
(3), and neither agree nor disagree); and, (b) during the third round survey, all IQR scores
were excluded if they were ≥0.5 or ≤1.

Three survey rounds generated 34 factors for resort park location selection. The research-
ers agreed that the top priorities were vision and legal requirements for resort park location
selection.

Four factors/issues were identified in factor endowments. These factors are as follows:
labor resources (mean/IQR:4.8/0.0)[agreement mean/interquartile range], natural resources
(4.8/0.0), infrastructure (4.5/0.5), and capital (4.3/0.5).
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Five factors/issues were identified for demand conditions. These factors include marketing
division (4.3/0.5), marketing scope (4.2/0.5), and local resident attitudes (3.5/0.5). Factors
local economy (3.4/0.5) and population (3.0/0.5) are deleted.

Six factors/issues were identified in firm strategy structure and rivalry. These factors
included business strategies (4.6/0.5), business structures (4.6/0.5), visions (4.6/0.5), policy-
maker attitudes (4.3/0.5), and entrepreneurial predilection (4.1/0.5). Factor strategic alliances
(3.4/0.0) was deleted.

Seven factors/issues were identified for related and supporting industries. These included
the following factors: local natural resources (4.2/0.5), local human resources (4.1/0.5), med-
ical center and police station for emergencies (4.1/1.0). Factors locally developed (2.4/1.0),
support of local activities (3.0/1.3), tourist shopping spots (1.8/1.0), and property manage-
ment information system (3.2/0.5) were deleted.

For government, five factors/issues were identified. These factors were as follows: zoning
limitations (4.8/0.1), political environment (4.8/0.0), legal requirements (4.7/0.5), stable and
explicit government policy (4.4/0.5), and county industry policy (4.4/0.0).

Seven factors/issues were identified for chance. The factors include the following: tech-
nological innovation (4.4/0.5), utilizing two languages (4.4/0.5), radically changing market
demand (4.2/0.5), disasters (4.1/0.5), the popularity of television and movies (4.0/0.5), and
conflict (4.0/0.5). Factor technical support (3.4/0.5) was deleted.

5 Conclusion and suggestions

After three rounds, the factors identified by the panel were transformed into a checklist. This
checklist can assist local governments and the tourism industry in examining the current
status of their resources. However, the checklist does not measure development impact or
progress, but rather examines the availability of infrastructures needed to meet the general
requirements for planning international resort parks. The Delphi panel generated 26 itemized
factors (see Table 2) dealing with factor endowments, demand conditions, firm strategy struc-
ture and rivalry, related and supporting industries, government and chance. These six compo-
nents are central conditions when selecting international resort park location. Based on study
results, we suggests that the Diamond model is a useful framework for future research and
its application will assist developers and planners gain insight into international resort parks.

This study solicited opinions from specialists in hospitability tourism. Further study should
operationalize these identified factors and create a set of location selection criteria. The lit-
erature review suggests that only a few factors for international resort parks were tested in
a destination setting. To enhance the efficiency and effectiveness in using factors to moni-
tor the impact of resort park development and operation, these factors should be tested in a
real-world international resort park settings.

Further studies should devise subjective factors for evaluating tourist attitudes towards,
satisfaction with, and perceptions of, tourism development, and should test these factors to
extend current tourism impact literature. Assessing the implementation of international resort
park location using objective and subjective factors can help create competitive advantage.
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