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Deliberative ideals have become commercial goods bought and sold in an expanding consultancy market. In this market, demand is generated by government and advocacy groups seeking innovative ways to engage with the public. On the supply side are a growing number of commercial organizations selling deliberative goods and services such as process design, facilitation and evaluation. This paper characterizes the nature of this deliberative market, and considers its implications for democracy and contemporary governance. An analysis of deliberative consultants finds that their professional world is more akin to a ‘community of practice’ rather than a marketplace. But the development of this community of deliberative practitioners could go in opposing directions. On the one hand consultants could become the entrepreneurs of deliberative democracy, promoting and demonstrating its benefits for policy making. On the other hand, if the motivations for deepening democracy are fully replaced by business imperatives and competition, then the deliberative project would be severely undermined. Rather than predict the future, the paper identifies some of the opportunities and challenges for democratic governance as elements of deliberative democracy are commodified.
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                    Notes
	Some scholars outside of deliberative democracy have also considered the relationship between the market and deliberation. For example, some scholars advocate for greater deliberation in the marketplace. The economists Adaman and Devine (2001) argue that deliberative processes should be used in market co-ordination so that affected groups can negotiate decisions on investments and disinvestments. Similarly, Mintrom (2003) demonstrates how deliberation can help market organizations improve service delivery to clients. Others such as Spash (2007) suggest that deliberation be a central element in the process of estimating the monetary value of environmental goods or impacts.


	One exception is the recent work of Caroline Lee (2007, 2008) who has empirically studied practitioners in the consultation industry in the United States.


	See http://www.australia2020.gov.au/.


	See http://www.dpi.wa.gov.au/cityplanning/1208.asp.


	See http://www.iap2.org/displaycommon.cfm?an=1&subarticlenbr=150.


	Standards for best practice in community engagement, which were developed by academics and consultants, were approved at a conference sponsored by the Queensland Government and the United Nations in 2005. Quality deliberation is one of its four core principles. See http://www.getinvolved.qld.gov.au/share_your_knowledge/un_conference/brisbanedeclaration.html.


	Benchmarks for and indicators of social wellbeing are increasingly referring to democratic practices—the Equator Principles, developed by the finance industry offer just one example. See http://www.equator-principles.com/.


	See project description at http://www.iap2.org/displaycommon.cfm?an=1&subarticlenbr=150.


	See Research Network at http://www.iap2.org/displaycommon.cfm?an=1&subarticlenbr=47.


	Personal communication with coordinator Kate Henderson; also see Department of Sustainability and Environment (2005) Effective Engagement, Melbourne, Australia.


	Convened by course coordinators (including one of the authors) along with alumni; the CoP was recently awarded a small grant by a US philanthropic foundation.


	Last accessed 29 April 2008.


	These are consistent with findings all over the world (see Dienel 2002, p. 279; Guston 1999, pp. 469–471; Luskin et al. 2002; Mayer et al. 1995; Zimmer 2002, pp. 40–46).
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