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                    Abstract
Based on two multi-year research streams involving extensive interviews with both Chinese and Western companies in China, this paper provides a perspective on the emerging paths of Chinese company innovation. We report on what we found to be six major paths to innovation taken by Chinese companies. While all these paths have also been taken by many Western companies, we discuss here the unique Chinese adaptation or intensification of each approach. Our findings indicate that the innovation advantages of Chinese companies may well be in the creative combinations of available innovation practices. We conclude with views on the future of innovation in China and directions for future research.
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	For an excellent in-depth treatment of perspectives on creativity in the East versus the West, see Morris and Leung (2010).


	Indeed, in the nineteenth century when the US economy was taking off, many US firms engaged in IPR violations (Peng et al., 2017).





References
	Abrami, R. M., Kirby, W. C., & McFarlan, F. W. 2014. Why China can’t innovate. Harvard Business Review, 92: 107–111.

                    Google Scholar 
                

	Adner, R. 2013. The wide lens: What successful innovators see that others miss. New York:Portfolio/Penguin.

                    Google Scholar 
                

	Aon Hewitt. (2017). Human capital intelligence study 2017. https://finance.yahoo.com/news/china-salary-increase-rate-down-013000443.html. Accessed 8 August 2018.

	Biggs, C., Chande, A., Matthews, E., Mercier, P., Wang, A., & Zou, L. (2017). What China reveals about the future of shopping. Boston Consulting Group, https://www.bcg.com/en-us/publications/2017/retail-globalization-china-reveals-future-shopping.aspx. Accessed 8 August 2018

	Booz & Company, Benelux Chamber of Commerce, CEIBS Center on China Innovation, & Wenzhou Chamber of Commerce 2012. Innovation—China’s next advantage? 2012 China innovation survey. Beijing:Booz & Company.

                    Google Scholar 
                

	Breznitz, D., & Murphree, M. 2011. Run of the red queen: Government, innovation, globalization, and economic growth in China. New Haven, CT:Yale University Press.

                    Google Scholar 
                

	Chesbrough, H. 2010. Business model innovation: Opportunities and barriers. Long Range Planning, 43(2-3): 354–363.
Article 
    
                    Google Scholar 
                

	Dodgson, M., Gann, D. M., & Phillips, N. (Eds.) 2014. The Oxford handbook of innovation management. Oxford, UK:Oxford University Press.

                    Google Scholar 
                

	Fu, X. 2015. China’s path to innovation. Cambridge:Cambridge University Press.
Book 
    
                    Google Scholar 
                

	Greeven, M. J., Akemu, A. O. P., Hoorn, T., & Kleijn, M. (2012). Chinese investering versterken het Nederlandse innovatiesysteem. (nieuwsbrief). Den Haag: Adviesraad voor het Wetenschaps en Technologiebeleid (Dutch Advisory Council for Science and Technology Policy).

	Greeven, M. J., & Wei, W. 2017. Business ecosystems in China: Alibaba and competing Baidu, Tencent, Xiaomi and LeEco. London:Routledge.
Book 
    
                    Google Scholar 
                

	Greeven, M. J., Yip, G. S., & Wei, W. 2019. Pioneers, hidden champions, change makers and underdogs: Lessons from China’s innovators. Cambridge, MA:The MIT Press (forthcoming).
Book 
    
                    Google Scholar 
                

	Hernández, H., Hervás, F., Tübke, A., Vezzani, A., Dosso, M., Amoroso, S., Grassano, N., Coad, A., & Gkotsis, P. (2015). 2015 EU Industrial R&D Investment Scoreboard. Joint Research Centre – Institute for Prospective Technological Studies, European Commission, Luxembourg.

	Huang, K. 2010. China's innovation landscape. Science, 329(5992): 632–633.
Article 
    
                    Google Scholar 
                

	Lewin, A., Kenney, M., & Murmann, J. P. (Eds.) 2016. China’s innovation challenge. Cambridge:Cambridge University Press.

                    Google Scholar 
                

	Lin, N. 2011. Capitalism in China: A centrally managed capitalism (CMC) and its future. Management and Organization Review, 7(1): 63–96.
Article 
    
                    Google Scholar 
                

	Luo, Y., & Child, J. 2015. A composition-based view of firm growth. Management and Organization Review, 11(03): 379–411.
Article 
    
                    Google Scholar 
                

	McKinsey. (2011). Macroeconomic model update. McKinsey Insights China, March.

	Meyer, K. E., & Peng, M. W. 2016. Theoretical foundations of emerging economy business research. Journal of International Business Studies, 47(1): 3–22.
Article 
    
                    Google Scholar 
                

	Ministry of Commerce People’s Republic of China. (2015). Statistics of FDI in China in January–December 2014. http://english.mofcom.gov.cn/article/statistic/foreigninvestment/201504/20150400942402.shtml. Accessed 12 November 2016.

	Minter, S. (2011). Positec's path to success built on brand. Industry Week. https://www.industryweek.com/companies-amp-executives/positecs-path-success-built-brand. Last modified June 3, 2011.

	Moore, J. F. 1996. The death of competition. New York:HarperBusiness.

                    Google Scholar 
                

	Morris, M. W., & Leung, K. 2010. From the editors: Creativity east and west: Perspectives and parallels. Management and Organization Review, 6(03): 313–327.
Article 
    
                    Google Scholar 
                

	National Bureau of Statistics of the PRC. (2014). National company innovation survey 2014. National Bureau of Statistics.

	Nee, V., & Opper, S. 2012. Capitalism from below: Markets and institutional change in China. Cambridge, MA:Harvard University Press.
Book 
    
                    Google Scholar 
                

	Nueno, P., & Liu, S. (2014). Geely-Volvo: Road to a cross-country marriage. Shanghai MBA Case Library, No. STR-14-096-CE.

	Peng, M. W. 1997. Firm growth in transition economies: Three longitudinal cases from China, 1989-96. Organization Studies, 18(3): 385–413.
Article 
    
                    Google Scholar 
                

	Peng, M. W. 2012. The global strategy of emerging multinationals from China. Global Strategy Journal, 2(2): 97–107.
Article 
    
                    Google Scholar 
                

	Peng, M. W., Ahlstrom, D., Carraher, S. M., & Shi, W. 2017. History and the debate over intellectual property. Management and Organization Review, 13(1): 15–38.
Article 
    
                    Google Scholar 
                

	Peng, M. W., Bruton, G. D., Stan, C. V., & Huang, Y. 2016. Theories of the (state-owned) firm. Asia Pacific Journal of Management, 33(2): 293–317.
Article 
    
                    Google Scholar 
                

	Peng, M. W., Lebedev, S., Vlas, C. O., Wang, J. C., & Shay, J. 2018. The growth of the firm in (and out of) emerging economies. Asia Pacific Journal of Management, in press, 35(4): 829–857. https://doi.org/10.1007/s10490-018-9599-3.
Article 
    
                    Google Scholar 
                

	Perks, H., Khan, K., & Zhang, C. 2009. An empirical evaluation of R&D-marketing NPD integration in Chinese firms: The guanxi effect. Journal of Product Innovation Management, 26(6): 640–651.
Article 
    
                    Google Scholar 
                

	Ramamurti, R., & Hilleman, J. 2018. What is “Chinese” about Chinese multinationals? Journal of International Business Studies, 49(1): 34–48.
Article 
    
                    Google Scholar 
                

	Ries, E. 2011. The lean startup: How today's entrepreneurs use continuous innovation to create radically successful businesses. New York:Crown Business.

                    Google Scholar 
                

	Siu, W. S., & Bao, Q. 2008. Network strategies of small Chinese high-technology firms: A quantitative study. Journal of Product Innovation Management, 25(1): 79–102.
Article 
    
                    Google Scholar 
                

	Tan, J. 2001. Innovation and risk-taking in a transitional economy: A comparative study of Chinese managers and entrepreneurs. Journal of Business Venturing, 16(4): 359–376.
Article 
    
                    Google Scholar 
                

	Tan, J. 2005. Venturing in turbulent water: A historical perspective of economic reform and entrepreneurial transformation. Journal of Business Venturing, 20(5): 689–704.
Article 
    
                    Google Scholar 
                

	The Economist. (2016a). WeChat’s world. August 6: 10.

	The Economist. (2016b). China’s tech trailblazers. August 6: 10.

	UNCTAD. (2015). World investment report, 1980–2013. http://unctadstat.unctad.org/wds/ReportFolders/reportFolders.aspx?sCS_referer=&sCS_ChosenL ang=en? Accessed 12 June 2016.

	United States Bureau of Labor Statistics. (2018). Economic news release: Table 3. Total separation levels and rates by industry and region, seasonally adjusted. https://www.bls.gov/news.release/jolts.t03.htm Accessed 14 November 2018.

	Useem, M., Singh, H., Liang, N., & Capelli, P. 2017. Fortune makers: The leaders creating China’s great global companies. New York:Public Affairs.

                    Google Scholar 
                

	Van de Kaa, G., & Greeven, M. J. 2016. Mobile telecommunication standardization in Japan, China, the US, and Europe: Regulatory and industrial regimes compared. Telecommunications Systems, 65: 1–12.

                    Google Scholar 
                

	Veldhoen, S., Mansson, A., Peng, B., Yip, G. S., & Han, J. 2014. China’s innovation’s going global: 2014 China innovation survey. Shanghai:Strategy& and CEIBS Center on China Innovation.

                    Google Scholar 
                

	Veldhoen, S., Mansson, A., Peng, B., Yip, G. S., & McKern, B. (2013). An emerging innovation power: 2013 China Innovation Survey. Shanghai: Booz & Company, Benelux Chamber of Commerce, CEIBS Center on China Innovation and 21st Century Business Review.

	Williamson, P. J., & Yin, E. 2014. Accelerated innovation: The new challenge from China. MIT Sloan Management Review, 55(4): 27–34.

                    Google Scholar 
                

	Wu, X. B. 2014. Steering 30 years: Chinese companies 1978–2008 (in Chinese). Beijing:China Citic Press.

                    Google Scholar 
                

	Xu, Q., Chen, J., Xie, Z., Liu, J., Zheng, G., & Wang, Y. 2007. Total innovation management: A novel paradigm of innovation management in the 21st century. Journal of Technology Transfer, 32(1–2): 9–25.

                    Google Scholar 
                

	Yang, J., Liu, H., Gao, S., & Li, Y. 2012. Technological innovation of firms in China: Past, present, and future. Asia Pacific Journal of Management, 29(3): 819–840.
Article 
    
                    Google Scholar 
                

	Yip, G. S., & McKern, B. 2016. China’s next strategic advantage: From imitation to innovation. Cambridge, MA:The MIT Press.

                    Google Scholar 
                

	Zeng, M., & Williamson, P. J. 2007. Dragons at your door: How Chinese cost innovation is disrupting global competition. Boston:Harvard Business School Press.

                    Google Scholar 
                

	Zhu, S., & Shi, Y. 2010. Shanzhai manufacturing – An alternative innovation phenomenon in China: Its value chain and implications for Chinese science and technology policies. Journal of Science and Technology Policy in China, 1(1): 29–49.
Article 
    
                    Google Scholar 
                


Download references




Acknowledgments
George S. Yip thanks Akzo Nobel, Bosch, DSM, Philips, and Shell for sponsoring the CEIBS Center on China Innovation, which was the enabling entity for most of his research. Mark J. Greeven thanks the National Institute of Innovation Management, Zhejiang University for enabling most of his research. The authors hereby acknowledge the continuous and significant support of Editor-in-Chief Emeritus and Consulting Editor Mike W. Peng and the insightful and constructive reviews of the anonymous reviewers.


Author information
Authors and Affiliations
	IMD Business School, Chemin de Bellerive, 23, Lausanne, Switzerland
Mark J. Greeven

	Imperial College Business School, South Kensington Campus, Exhibition Road, London, SW7 2AZ, UK
George S. Yip


Authors	Mark J. GreevenView author publications
You can also search for this author in
                        PubMed Google Scholar



	George S. YipView author publications
You can also search for this author in
                        PubMed Google Scholar





Corresponding author
Correspondence to
                Mark J. Greeven.


Additional information
Publisher’s note
Springer Nature remains neutral with regard to jurisdictional claims in published maps and institutional affiliations.


Rights and permissions
Reprints and permissions


About this article
       



Cite this article
Greeven, M.J., Yip, G.S. Six paths to Chinese company innovation.
                    Asia Pac J Manag 38, 17–33 (2021). https://doi.org/10.1007/s10490-018-9635-3
Download citation
	Published: 06 June 2019

	Issue Date: March 2021

	DOI: https://doi.org/10.1007/s10490-018-9635-3


Share this article
Anyone you share the following link with will be able to read this content:
Get shareable linkSorry, a shareable link is not currently available for this article.


Copy to clipboard

                            Provided by the Springer Nature SharedIt content-sharing initiative
                        


Keywords
	China
	Innovation
	R&d
	Strategy
	Emerging markets








                    
                

            

            
                
                    

                    
                        
                            
    

                        

                    

                    
                        
                    


                    
                        
                            
                                
                            

                            
                                
                                    
                                        Access this article


                                        
                                            
                                                
                                                    
                                                        Log in via an institution
                                                        
                                                            
                                                        
                                                    
                                                

                                            
                                        

                                        
                                            
 
 
  
   
    
     
     
      Buy article PDF USD 39.95
     

    

    Price excludes VAT (USA)

     Tax calculation will be finalised during checkout.

    Instant access to the full article PDF.

   

  

  
 

 
  
   
    Rent this article via DeepDyve
     
      
     

   

  

  
 


                                        

                                        
                                            Institutional subscriptions
                                                
                                                    
                                                
                                            

                                        

                                    

                                
                            

                            
                                
    
        Advertisement

        
        

    






                            

                            

                            

                        

                    

                
            

        

    
    
    


    
        
            Search

            
                
                    
                        Search by keyword or author
                        
                            
                            
                                
                                    
                                
                                Search
                            
                        

                    

                
            

        

    



    
        Navigation

        	
                    
                        Find a journal
                    
                
	
                    
                        Publish with us
                    
                
	
                    
                        Track your research
                    
                


    


    
	
		
			
			
	
		
			
			
				Discover content

					Journals A-Z
	Books A-Z


			

			
			
				Publish with us

					Publish your research
	Open access publishing


			

			
			
				Products and services

					Our products
	Librarians
	Societies
	Partners and advertisers


			

			
			
				Our imprints

					Springer
	Nature Portfolio
	BMC
	Palgrave Macmillan
	Apress


			

			
		

	



		
		
		
	
		
				
						
						
							Your privacy choices/Manage cookies
						
					
	
						
							Your US state privacy rights
						
						
					
	
						
							Accessibility statement
						
						
					
	
						
							Terms and conditions
						
						
					
	
						
							Privacy policy
						
						
					
	
						
							Help and support
						
						
					


		
	
	
		
			
				
					
					54.80.231.165
				

				Not affiliated

			

		
	
	
		
			
		
	
	© 2024 Springer Nature




	






    