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  Historically, academic deans have been male, white, and in their mid-50s. Although some shifts have occurred in recent years with more women and people of color being hired into these positions, the deanship remains male and majority dominated. Most deans progress upward through faculty ranks and into either a department chair or associate dean’s position prior to moving into a deanship. Although some deans continue in this capacity for extended periods, on average, they remain academic deans for 5–6 years; after which, they either return to faculty ranks or advance into higher levels of institutional administration.

 

 
  Most deans become deans because of a desire to contribute – to improve the college and influence faculty development. Dealing with growth, facilitating change, even confronting crisis (whether financial, academic, or staff discontent) in a way that moves the college forward can spark their resolve to serve. Deans also strive for personal growth – experimenting with and, in...
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