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The quality of teachers is a very strong influence on the quality of education. In an era when societies and technologies are changing rapidly, both the nature of the education that is appropriate and the means available for its delivery are also changing rapidly. Hence, if teachers are to contribute to the ongoing transformation of societies by transforming education through the use of technologies, they will need to engage in personal transformation through ongoing learning. The wide variety of contexts in which teachers work with differing resources, the variability in their prior learning and in the needs of learners, the rapid changes in technologies, and the shifting expectations of society make it impossible for central authorities to prescribe educational experiences that will be suitable for all circumstances. Teachers must be empowered to practice their profession by orchestrating resources and activities to match educational provision to learners’ needs. Recognizing the agency of teachers as professionals is essential to enlisting them as contributors to the ongoing transformation of education through application of ICT. This chapter addresses the essential role of teacher agency in the transformation of teachers and the education systems in which they work.
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