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Anti-corruption

Corruption is “the abuse of entrusted power for private gain” (Transparency 
International, n.d.)

Corruption is a global challenge. Typical forms of corruption are asso-
ciated with bribery, facilitation payments, gifts, hospitality and expenses, 
political contributions, charitable contributions, sponsorships, voluntary 
community contributions, trading in influence, and conflict of interest 
and impartiality. According to a survey conducted by PWC among 5000 
respondents across 99 territories about their experiences over the past 
24 months, almost half of those surveyed had experienced one or more 
frauds such as customer fraud, cybercrime, and asset misappropriation. 
Almost half of these were internal frauds. It is estimated that the total cost 
of these kinds of crimes amount to US$ 42 billion (PwC, 2020). It is 
estimated that 2.7 percent of the global GDP is laundered annually, and 
corporations seeking tax-free jurisdictions cost governments close to $ 
600 billion annually (Financial Accontability Transparency & 
Integrity, 2021).

The tenth principle of the UN Global Compact (see the next section) 
states that “Business should work against corruption in all its forms, 
including extortion and bribery”. One of the reasons behind this is that 
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corruption is a major obstacle to economic and social development and 
that implies a negative impact on sustainable development especially 
affecting poor countries.

SDG Goal #16—Peace, Justice, and Strong Institutions includes 
“commitments to corruption, increase transparency, tackle illicit finan-
cial flows and improve access to information”. This goal is thus critical to 
the entire 2030 Agenda, because corruption undermines progress on all 
other SDGs.

So how to reduce and avoid such corruption and crime? In this chap-
ter, I will address the corruption challenges, how they are addressed by 
corporations and key international laws as well as challenges associated 
with norms and behavior. Anti-corruption is a huge topic and challenge. 
However, when addressing sustainability, it cannot be left out, but one 
should rather draw a framework for key issues.

10.1  Key Elements in a Plan 
for Anti-corruption

One of ten principles in The UN Global Compact, Principle 10, is about 
Anti-Corruption. The UNGC includes six ways to promote transparency 
and accountability in companies:

 1. Commit: Make anti-corruption part of your company culture and 
operations. Show your employees, customers, and suppliers that your 
company has a zero-tolerance policy on bribery and corruption.

 2. Assess: Know your risks and prepare for them. Recognize opportuni-
ties to improve your business by improving compliance.

 3. Define: Define what success means for your company. Develop goals, 
strategies, and policies and get buy-in from colleagues by clearly show-
ing the importance of these policies.

 4. Implement: Make anti-corruption programs and policies integral 
throughout your company, including your value chain.

 5. Measure: What gets measured gets done. Monitor and measure the 
impact of your anti-corruption policies to identify what’s working and 
what still needs work.
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 6. Communicate: Consistently communicate your progress to stake-
holdersS, always striving for continuous improvement.

10.2  Anti-corruption Regulations 
and Corporate Policies—and Effect

Stronger laws and institutions as well as greater transparency, interna-
tional cooperation, and strong punitive sanctions when breaking laws are 
all crucial issues to reduce corruption. The UN Convention against 
Corruption (UNCAC) which entered into force in 2005 is the only 
legally binding universal anti-corruption instrument. The Convention is 
signed by 140 countries and covers five main areas: preventive measures, 
criminalization and law enforcement, international cooperation, asset 
recovery and technical assistance and information exchange. Bribery, 
trading in influence, abuse of functions, and various acts of corruption in 
the private sector are also covered (United Nations Office on Drugs and 
Crime, 2003).

There are many excellent guides that provide a good framework for 
anti-corruption as well. The UN Office on Drugs and Crime (UNODC) 
serves as the Secretariat for UNCAC and has provided a practical guide 
for business to avoid corruption. This practical guide pinpoints the 
importance of including among others support and commitment from 
top management, establishing a clear, visible and accessible program, 
apply the program, communicate and train stakeholders and incentivize 
compliance, follow-up, report, and revise the anti-corruption program 
(United Nations Office on Drugs and Crime, 2013).

There are also a multitude of national laws and regulations to combat 
corruption, and the number of these is increasing. A good example of 
how international laws lead to national changes reducing corruption 
comes from Norway. Until 1995 expenses associated with bribery of for-
eign officials could be deducted as an expense, entitling tax reductions for 
the company in Norway, but in 1999 this became illegal. The implemen-
tation of the OECD anti-bribery convention was a driver for an explicit 
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section on corruption in Norwegian Criminal Law (Civita, 2013). Today, 
being involved in corruption can lead to fines as well as jail time up to 
10 years (Straffeloven [The Penal Code], 2005§ 387–388).

10.3  Key Anti-corruption Challenges

Most large companies today have established a code of conduct or ethical 
guidelines addressing anti-corruption issues. The two key motivators for 
companies to adopt anti-corruption measures are to protect the compa-
ny’s reputation and avoid prosecution (OECD, 2020). These come in 
different forms, including length, focus, and depth. Some have programs 
to train employees, suppliers, and customers; with regard to other code of 
conduct manuals, only few employees are aware that they exist, and they 
are rarely used in practice. Companies involved in the major corruption 
scandals in the world usually had a well-established internal code of con-
duct addressing anti-corruption. The two companies involved in scan-
dals, Siemens and Enron both had well-established anti-corruption 
guidelines and programs (Lemus, 2014; Transparency International, 
2019). It is a paradox that major corruption scandals, including environ-
mental and social scandals, are main drivers for a large number of com-
panies to take measures in order to avoid this happen to them. It is a 
paradox that major social scandals along the lines of corruption actually 
improve the field in a longer term perspective.

Typical challenges are associated with gifts and other personal offers, 
fake companies, fake competitions, kick-back, agents claiming fees beyond 
the value of their actual work, and so on. Corruption is often more preva-
lant with international business and operations in countries with weak 
regulations. Corruption is especially a challenge in poor countries, and 
corruption in fragile and conflict-affected states (FCAS), corruption is not 
an exception but a rule (Charbatke-Church & Chigas, 2019). New 
Zealand and Denmark are ranked as the least corrupt countries in the 
world, Somalia and Sudan as the most corrupt (179). Tanzania is ranked 
94th and Norway is in the 7th place (Transparency International, 2020). 
However, corruption is still a big challenge in countries like Norway with 
strong anti-corruption regulations and a regulatory framework to follow up.
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It is crucial to have an international framework, national laws, and 
corporate code of conduct established to combat corruption. However, 
research shows that is not enough to avoid corruption. Maybe the biggest 
challenge related to anti-corruption is social norms.

10.4  Social Norms and Anti-corruption

Maybe too much focus has been on developing a good set of anti- 
corruption measures and training people to follow these rules without 
ever consulting the people this is actually related to. In order to avoid 
scandals and criticism, companies often require that suppliers in low cost 
countries abide and train employees in anti-corruption. However, this 
does not work in the long run if the social norms are not in line with the 
anti-corruption program (Charbatke-Church & Chigas, 2019).

In many fragile and conflict-affected states (FCAS), corruption and 
bribery is part of everyday life—both in private lives and business. 
Corruption is a norm (Chap. 2 on Duty ethics). In these countries, police 
officers are poorly paid and often accept bribes by drivers, civil servants 
can expect bribes providing favors to individuals and bribery in many 
cases is a necessity in order to win government contracts. Corruption is 
based on mutual expectations and peer pressure in informal groups like 
family, clans, friends, professionals, religions, and more. Serving and pro-
tecting these groups becomes more important than national laws and 
regulations. If individuals try to withdraw from this norm, it can result in 
negative consequences like disrespect, exclusion, and punishment.

To address corruption laws which make corruption more complicated 
may initially seem like a good approach. However, such laws are hard to 
define and even more challenging to implement and follow up—espe-
cially in FCAS. Transparency through digitalization and reducing cor-
ruption opportunities has had a positive effect. For example, the paperless 
port clearing system in Ghana (online service), increased efficiency 
(reduced clearance time) and reduced the petty corruption opportunities 
(Wass, 2019).

Even though work on regulations, implementation, and follow-up is 
important, change in culture and behavior norms might be equally, if not 
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more, important. More focus needs to be on understanding the social 
norms and what motivates corruption, the drivers. This is a long and 
complicated process. However, the awareness of the importance of 
addressing the divers is one important step. Instead of focusing on stop-
ping corruption, the focus needs to shift to avoiding corruption because 
it is better for individuals and groups (Wass, 2019).

10.5  From the Grand Scandals 
to Petty Corruption

The major effects of corruption is not associated with the well-known 
scandals, but the daily petty corruption, money/cash paid to civil servants 
like police and government employees to get advantages, access, and 
avoid penalties and fines. Most people face dilemmas in their day-to-day 
work. Dan Ariely, a well-recognized expert in behavioral science, tested 
30,000 people with regard to corruption but found only 12 “big cheat-
ers” who stole a total of $150, while the 18,000 “little cheaters” stole a 
total of $36,000 (Ariely, 2012). Having good regulations and corporate 
programs for anti-corruption is important; however, understanding the 
human psyche, culture, and social norms is a prerequisite or even more 
important.

Case illustrating the challenge of avoiding corruption in countries 
with weak regulations

You are an agent for a fishing company. A delivery of fresh fish from your 
company is arriving at the port on a Friday and you are there to pick up 
and distribute to customers. However, the local person in charge of the 
customs process claims that she does not have time to approve the delivery 
before Monday. You know that on Monday the fish will no longer be fresh 
and cannot be sold. The customs officer chats about poor wages and no 
overtime payment, conveying that if you contribute 100 dollars, the per-
son will check out the shipment today. What would you do? Pay the 50 
dollars (which is like one-hour work for you) which is illegal or pay the 50 
dollars to avoid spoiling the delivery worth 10,000 dollars? Such cases 
show the dilemma. What people decide in such situations vary.
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Open Access  This chapter is licensed under the terms of the Creative Commons 
Attribution 4.0 International License (http://creativecommons.org/licenses/
by/4.0/), which permits use, sharing, adaptation, distribution and reproduction 
in any medium or format, as long as you give appropriate credit to the original 
author(s) and the source, provide a link to the Creative Commons licence and 
indicate if changes were made.

The images or other third party material in this chapter are included in the 
chapter’s Creative Commons licence, unless indicated otherwise in a credit line 
to the material. If material is not included in the chapter’s Creative Commons 
licence and your intended use is not permitted by statutory regulation or exceeds 
the permitted use, you will need to obtain permission directly from the copy-
right holder.
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