
The Role of the Compliance Function
in the Process of Managing the Risk
of Non-Compliance in an Insurance
Undertaking

Wojciech Paś

Abstract This chapter is devoted to the role and significance of the compliance
function in an insurance undertaking. This chapter presents selected models of
compliance functions in European insurance undertakings. The main assumption
of the chapter was an attempt to determine the importance of the compliance
function in the process of managing the risk of non-compliance by means of the
functioning and organisation of this unit within the structures of an insurance
undertaking.

1 Introduction

The systematic increase of legal and supervisory requirements imposed on financial
institutions, including insurance undertakings, results in a proportionate increase in
their exposure to the risk of financial and non-financial losses due to expectations of
supervisory bodies and violations of certain legal obligations. The risk of
non-compliance in financial institutions should be defined as the risk of failure to
comply with applicable law, internal regulations and accepted standards of conduct.1

The above definition was adopted by the Polish Financial Supervision Authority
(KNF) in Resolution No. 258/2011 of 4 October 2011 with regard to the banking
sector.2 However, it seems to have a universal character, applicable also to other
financial institutions. In the case of non-compliance, the infringer incurs financial
sanctions and can lose its reputation and credibility.
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Conducting business activity in accordance with applicable laws, internal regu-
lations and supervisory expectations is undoubtedly part of what makes up safe,
stable and prudent governance of an insurance undertaking. The legislators qualify
the compliance function in the insurance undertaking as a key function which is a
part of the insurance undertaking’s governance system. There is no doubt that, with
an increasing number of regulations, the role and significance of the compliance
function in the insurance market will systematically become more prominent, as was
the case with more developed areas of the financial market.

The aim of this chapter is to attempt to determine the importance of the compli-
ance function in the process of managing the risk of non-compliance in an insurance
undertaking through its functioning and organisation within the structures of insur-
ance undertakings. The chapter was drawn up based on the literature discussing this
subject matter and in the light of national and European regulations relating to the
compliance function in an insurance undertaking. The chapter also considers the
Polish supervisory expectations addressed to financial institutions, especially to in
this respect. Considerations devoted to risk management process were also presented
taking into account solutions applicable in banks.3

2 The Compliance Function in an Insurance Undertaking
in the Light of Polish and European Insurance Law
and Polish Supervisory Practice

2.1 European Insurance Law

The compliance function in insurance undertakings was separated and shaped
because of the entry into force of the Directive of 25 November 2009 on the
taking-up and pursuit of the business of Insurance and Reinsurance (Solvency II)
(OJ EU L of 17 December 2009).4 In the Recitals (No. 30) of Solvency II, the
European legislator has clearly indicated that an insurance undertaking’s governance
system includes the risk-management function, the internal audit function, the
actuarial function and the compliance function. An effective system of governance
is essential for proper management of insurance undertakings.5 It is worth noting that
ineffective internal control systems, of which compliance is an element, were
significant fraud factors in banks.6 In this context, it is worth pointing out that
according to the de Larosière High Level Group report on the future of financial

3Hull (2011) and Iwanicz-Drozdowska (2017).
4Directive 2009/138/EC of the European Parliament and of the Council of 25 November 2009 on
the taking-up and pursuit of the business of Insurance and Reinsurance (Solvency II) (OJ EU L of
17 December 2009).
5Preamble to Solvency II.
6Siri (2017), p. 132 and subsequent.
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supervision in the EU, corporate governance was among the most important ele-
ments underlying the financial crisis.7 The management system of the insurance
undertaking has been identified as crucial in the light of Solvency II, which states
that ‘Some risks may only be properly addressed through governance requirements
rather than through the quantitative requirements. . . An effective system of gover-
nance is therefore essential for the adequate management of the insurance undertak-
ing and for the regulatory system.’8 The report by Sharma et al. (2002) identified a
causal relationship between undertakings that fail and those that are inherently
vulnerable due to ‘underlying management weaknesses or operational weaknesses’.
Good governance practices and strong risk management are therefore essential
aspects of a prudential regulatory framework.9

The compliance function in the light of Solvency II is an element of the internal
control system, which also includes administrative and accounting procedures, the
organisation of internal control, appropriate reporting arrangements at all levels of
the insurance undertaking. The compliance function itself, in accordance with
Article 46(2) of Solvency II, includes advising the administrative, management or
supervisory body on compliance with the laws, regulations and administrative pro-
visions. It also allows for an assessment of the possible impact of any changes in the
legal environment on the operations of the undertaking in question as well as the
identification and assessment of compliance risk.

The legal provisions and supervisory expectations impacting the shape of the
compliance function in insurance undertakings include, most notably:

• Commission Delegated Regulation (EU) 2015/35 of 10 October 2014
supplementing Solvency II

• European Insurance and Occupational Pensions Authority (EIOPA) guidelines on
the governance of insurance undertaking

• International standards for the conduct of insurance business activity and princi-
ples of insurance supervision, issued by the International Association of Insur-
ance Supervisors (IAIS)

• ISO 19600:2014

The international standards for the conduct of insurance business activity and
principles of insurance supervision, issued by the International Association of
Insurance Supervisors (IAIS), are among the noteworthy regulations impacting the
shape of the compliance function in an insurance undertaking. In Guideline 8.4, the
IAIS recommends that insurance undertakings should have an effective compliance
system in place which is to support the insurer in meeting its legal and regulatory
obligations and promote a culture of compliance. To fulfil the above-mentioned task,
the management board should adopt a code of good practice which will serve as a

7de Larosière High Level Group (2009), Report on the future of financial supervision in the EU,
Brussels.
8Siri (2017), p. 132 and subsequent.
9Swain and Swallow (2015), p. 145, available at http://www.bankofengland.co.uk/.
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reference point for its activities, which are to comply with generally applicable law
and accepted ethical standards. The guidelines also refer to the organisation of the
compliance function within the structures of the insurance undertaking and the
person in charge of that unit (the ‘Chief Compliance Officer’). The person appointed
to supervise the compliance function should have direct access to the management
board in order to keep it informed about:

• the most important compliance risks associated with the business activity of the
insurer and the measures taken to combat them

• the assessment of how the various departments and units are meeting the stan-
dards and compliance objectives

• personal problems and conflicts of interest
• fines and other disciplinary sanctions imposed by the competent authorities on the

insurer or its employees

The ISO 19600:2014 is certainly a benchmark for entrepreneurs who plan to
implement the compliance function, including insurance undertakings. This standard
specifies general requirements related to the development of compliance. The ISO
standard is internationally applied, however in this sense should not be identified as a
requirement to be met by entrepreneurs. Its scope includes recommendations related
to the implementation, execution and development of the compliance function. It is
based on the principles of good governance, proportionality, transparency and
sustainability. The standard indicates that having an effective compliance function
results in an organisation’s possibility to achieve the anticipated business objectives
by complying with the law and accepted standards of conduct, as well as ethical
standards. The primary task of an organisation in ensuring an effective compliance
function is to identify all the requirements associated with its business activity. To
that end, it is necessary to perform a self-assessment of the conducted business
activity (nature of the activity, services or products provided).

2.2 Polish Insurance Law and Supervisory Practice

The compliance function in Polish insurance law has been clearly distinguished and
developed in the structure of insurance undertakings following the European Parlia-
ment’s adoption of Directive 2009/138/EC of 25 November 2009 on the taking-up
and pursuit of the business of Insurance and Reinsurance (Solvency II) (OJ EU L of
17 December 2009).10 This period was certainly a breakthrough for the development
of the compliance function in insurance undertakings. Before the adoption of
Solvency II, the compliance function was not fully separated and shaped on the

10Directive 2009/138/EC of the European Parliament and of the Council of 25 November 2009 on
the taking-up and pursuit of the business of Insurance and Reinsurance (Solvency II) (OJ EU L of
17 December 2009).
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Polish insurance market. At that time, the tasks of the compliance function were
performed by the legal unit, the risk unit or the internal audit unit.11 This is essential
for the proper governance of insurance undertakings.12

The separation and shaping of the compliance function in the insurance under-
takings took place because of the entry into force of Solvency II. Its final shape, from
the perspective of insurance undertakings operating in Poland, was determined by
the Act of 11 September 2015 on Insurance and Reinsurance Activity,13 which
implemented Solvency II into Polish law. The above-mentioned regulations intro-
duced an obligation to establish the compliance function in insurance undertakings
from 1 January 2016.

The role of the compliance unit is defined in Article 64(2) of the Act on Insurance
and Reinsurance Activity. Pursuant to this provision, the compliance function
covers:

• advising the undertaking’s management and supervisory board on the compliance
of conducting insurance or reinsurance business activity with the law

• assessing the possible impact of any changes in the legal status on the undertak-
ing’s operations

• identifying and assessing the risk of non-compliance with laws, internal regula-
tions and standards of conduct adopted by the undertaking

At the same time, the compliance function has been qualified as an element of the
insurance undertaking’s management system, in addition to the risk management
function, the internal audit function and the actuarial function, whose combined task
is to ensure proper and prudent management of the insurance undertaking. The
person supervising the compliance function has been classified as a person playing
a key role within the insurance undertaking. Such a qualification determines this
person’s obligation to meet certain requirements such as:

• having full legal capacity
• having higher education obtained in Poland or obtained in another country, which

constitutes higher education within the meaning of the relevant provisions of that
country

• not being convicted of an intentional crime or an intentional fiscal offence by way
of a final court judgement

• having the professional experience necessary to supervise the key function
• guaranteeing that tasks are performed properly

Of the above-mentioned requirements, the KNF attaches particular importance to
the need for the person supervising the compliance function to have the professional
experience necessary to perform this function and to guarantee due performance of

11Mrozowska-Bartkiewicz and Wnęk (2016), p. 71.
12Preamble to Solvency II.
13Act of 11 September 2015 on Insurance and Reinsurance Activity (i.e. of 2018 item 999 as
amended).
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tasks.14 In the opinion of the supervisory authority, those criteria should be assessed
in the light of the principle of proportionality, taking into account the scale and
complexity of the activities of the insurance undertaking or the risks to which it is
exposed, as well as some kind of projection of the functions of the person in question
based on that person’s previous professional experience. In particular, an assessment
of a person’s professional experience acquired hitherto, including any irregularities
found in his or her area of responsibility. The supervisor is of the opinion that
‘human actions are repetitive and, once a person has committed irregularities, the
risk that they will be committed by that person in the future is significantly higher’.
The question whether the candidate for the person supervising the compliance
function meets the requirements is assessed not only by the statutory bodies of the
insurance undertaking, i.e. the management board and the supervisory board, but
also on the audit committee. In the opinion of the supervisor, these bodies should not
only assess the candidate’s technical qualifications, but also determine whether the
person in question has the ability to perform the compliance function independently.
Each of the above-mentioned bodies of the insurance undertaking should actively
assess the candidate and should not limit itself to an automatic acceptance of the
candidate based on the management board’s recommendations.

At this point it should be noted that the KNF’s recommendations do not constitute
generally applicable law but are an expression of supervisory expectations directed
at insurance or reinsurance undertakings with regard to their activities. Supervisory
expectations are also expressed in the form of positions or communications
addressed to a specific group of recipients. A supervisory recommendation itself
constitutes an indication of what conduct of the insurance or reinsurance undertaking
is approved by the supervisory authorities and hence will not be challenged by the
KNF.15 As a consequence, recommendations constitute an expression of the KNF’s
perception of certain areas of an insurance undertaking’s business activity, and
actions to the contrary of the supervised entity may, in situations specified in legal
regulations, result in the initiation of supervisory activities.16 However, it should be
emphasised that simple non-compliance of an insurance undertaking with a recom-
mendation cannot constitute the basis for imposing supervisory sanctions by the
KNF. A circumstance which constitutes grounds for the application of supervisory
instruments by the KNF is violation of applicable provisions of law. However, it is
possible that a specific recommendation adopts the content of a legal standard.17 The
Corporate Governance Principles for supervised institutions issued by the Polish
Financial Supervision Authority should also be mentioned among the most notable
provisions of law and supervisory expectations affecting the development of the
compliance function in insurance undertakings.

14Communication of 20 August 2018 on the role and importance of compliance functions by
insurance and reinsurance undertakings. Available at: www.knf.gov.pl.
15Wojno (2017).
16Wojno (2017).
17Wojno (2017).
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3 Organisation and Tasks of the Compliance Function
in the Insurance Undertaking

3.1 Tasks and Structure

The provisions of law do not interfere in a detailed manner in how the compliance
function is developed and operated in the organisational structure of the insurance
undertaking.18 The existing legal requirements concerning the compliance function
in insurance undertakings concentrate on essential aspects related to the exercise of
that function, such as the obligation to establish compliance, a description of the role
and tasks of that function and the criteria to be fulfilled by the person who is to
supervise the exercising of that function.19 However, the obligation to establish a
compliance function shall not entail the separation of that function from other key
functions within the organisational structure of the insurance undertaking in accor-
dance with EIOPA’s guidelines on the governance of the insurance undertaking.20

Nevertheless, considering the tasks and essence of individual key functions, it does
not seem that the possible combining of these functions within one organisational
structure could contribute to their greater effectiveness. Additionally, it is even
impossible to combine some key functions of an insurance company in the light of
the third line of defence concept, as in the case with the role of audit function.21

The detailed tasks for the compliance function in an insurance undertaking and
the manner of their performance are specified in Article 270 of Commission Dele-
gated Regulation (EU) No. 2015/35. In the light of this provision, the compliance
function in the insurance undertaking:

• establishes rules and a plan to ensure compliance with provisions of law:

a) The principles on ensuring compliance specify the tasks, competences and
reporting obligations assigned to the compliance function.

b) The compliance plan describes the planned activities of the compliance
function, which cover all relevant areas of insurance and reinsurance under-
takings’ business activity and their exposure to non-compliance risk.

• assesses the adequacy of measures adopted by the insurance or reinsurance
undertaking to prevent non-compliance with provisions of law

An insurance undertaking’s failure to establish the compliance function may be
sanctioned by the Polish Financial Supervision Authority through supervisory

18Paś (2018), p. 87.
19Paś (2018), p. 87.
20Siri (2017), p. 136 and subsequent.
21CEIOPS, Advice to the European Commission on the Principle of Proportionality in the Solvency
II Framework Directive proposal, CEIOPS-DOC-24/08, May 2008, available at https://eiopa.
europa.eu/CEIOPS-Archive/.
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measures specified in the Act on Insurance and Reinsurance Activity. The compli-
ance structure of the insurance undertaking itself should be based on an appropriate
and clear division of tasks which ensures an effective decision-making process,
prevents conflicts of interest and provides an effective information system.22 At the
same time, in line with the principle of proportionality, the compliance system
should be adequate to the nature, scale and complexity of the business activity of
the insurance undertaking in question. A proportional compliance system should
ensure its effective implementation.23

When developing the compliance function in an insurance undertaking, it is also
worth considering the KNF’s position of 20 August 2018 on the role and importance
of the implementation of the compliance function by insurance and reinsurance
undertakings.24 In the vision of the compliance function presented by the supervisor,
the KNF draws attention to the fact that the core of this function consists in ensuring
compliance with the broadly understood legal regulations, including regulations on
the prevention of money laundering, personal data protection, as well as ensuring
compliance with supervisory recommendations. Implementation of the statutory task
of the compliance function, i.e. ensuring compliance with the law, should not
interfere with any additional tasks carried out by that function, such as those related
to the implementation and application of internal regulations which are in force in
the capital group to which the insurance undertaking belongs. In the opinion of the
supervisor, establishing a compliance unit in which tasks other than ensuring legal
compliance are prioritised is unacceptable. Such prioritisation of tasks by a share-
holder may be deemed as an unauthorised influence on the compliance function’s
autonomy.

The concept of function under Solvency II should be understood as an opportu-
nity to undertake practical tasks.25 In view of the above, the primary role of the
compliance unit is to coordinate non-compliance risk management in a manner
ensuring a level of risk acceptable from the perspective of the security of the
insurance undertaking. As part of developing the compliance system in an insurance
undertaking, consideration should also be given to its model, i.e. whether compli-
ance should be part of the internal control system, as set out in Article 64(1) of the
Act on Insurance and Reinsurance Activity, or whether compliance should be
understood more broadly as part of the risk management system. In the Act on
Insurance and Reinsurance Activity, the Polish legislator adopted the rule of sepa-
rating the compliance function from the risk management function. However, the
compliance function is classified differently by the Polish Financial Supervision
Authority, which, in its Corporate Governance Principles for supervised institutions,
does not determine whether this function is only an element of the internal control

22Leśniak (2017).
23Leśniak (2017).
24Communication of 20 August 2018 on the role and importance of compliance functions by
insurance and reinsurance undertakings. Available at: www.knf.gov.pl.
25Leśniak (2017).
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system or whether it also includes a risk management system.26 Thus, it seems that
this way it leaves some freedom to financial institutions, including insurance under-
takings, in how they choose to organise the compliance function within their internal
structures. The above-mentioned concept of understanding the compliance system
by financial supervision was also expressed in Resolution No. 258/2011 of the KNF
addressed to the banking sector.27

On the compliance unit’s place in an insurance undertaking’s organisational
structure, certain supervisory expectations expressed both in the framework of the
Corporate Governance Principles for supervised institutions and the positions of the
KNF of 16 February 2016 on requirements for the governance system of an
insurance/reinsurance undertaking and of 2 August 2018 on the role and importance
of the compliance function of insurance and reinsurance undertakings should be
mentioned.28 Pursuant to Article 47 of the Corporate Governance Principles, ‘1. The
supervised institution should develop and implement an effective, efficient and
independent function for ensuring the supervised institution’s compliance with
laws and internal regulations and should take into account supervisory recommen-
dations. 2. The compliance function should be organised in a manner guaranteeing
the independent performance of tasks in this respect’. In view of the above, the
Polish Financial Supervision Authority expects that financial institutions, including
insurance undertakings, will develop the compliance function within their structures
in a way ensuring its independence and effectiveness.

The compliance function, as part of an insurance undertaking’s governance
system, is also subject to a supervisory review by the BION. As part of the
assessment of this field, the KNF verifies whether the compliance function
implemented by the insurer is adequate to the nature, scale and complexity of the
undertaking’s business activity and whether the insurer has ensured its integration
into the undertaking’s organisational structure and decision-making processes. Fur-
thermore, the KNF assesses whether the insurance undertaking carries out mitigation
activities in the field of the compliance function, as declared.29

It is also worth mentioning that under the Corporate Governance Principles, the
status of the head of the compliance unit equals that of the head of the internal audit

26Cichy (2015), pp. 7–8.
27Resolution of the Polish Financial Supervision Authority No. 258/2011 of 4 October 2011 on
Detailed Principles of Functioning of the Risk Management System and Internal Control System
and Detailed Conditions of Internal Capital Assessment by Banks and of Reviewing the Process of
Internal Capital Assessment and Maintenance and the Principles of Determining the Policy on
Variable Components of Remuneration of Persons Holding Managerial Positions at a Bank.
28Positions of the Polish Financial Supervision Authority of 16 February 2016 on requirements for
the system of governance of an insurance/reinsurance undertaking and of 2 August 2018 on the role
and importance of the compliance function exercised by insurance and reinsurance undertakings.
Available at: www.knf.gov.pl.
29Methodology for the Annual Supervisory Assessment and Examination (BION) for insurance and
reinsurance undertakings (assessment for 2019), https://www.knf.gov.pl/knf/pl/komponenty/img/
Metodyka_BION_2019_70381.pdf.
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unit. At the same time, the aforementioned persons should be able to communicate
with the management board, supervisory board and the audit committee directly.
Consequently, they should be able to report directly to these bodies. In the light of
the Corporate Governance Principles, the KNF expects the head of the compliance
unit as well as the head of the internal audit unit to participate in the meetings of the
management and supervisory board or audit committee whenever issues related to
the internal control system, internal audit function or compliance function are
discussed. It should also be emphasised that under the Corporate Governance
Principles, the appointment or dismissal of the head of the compliance unit takes
place with the approval of the supervisory board or audit committee. In addition, it is
worth mentioning that the insurance undertaking is obliged to inform the supervisory
authority about changes in the position of the person supervising the compliance
function within seven (7) days from the date of such a change. The KNF may also,
by way of a decision, prohibit a person from supervising the compliance function if it
has been determined that the person in question does not meet the requirements set
out in the Act on Insurance and Reinsurance Activity.

The KNF also expects that members of the management board will not combine
their functions with supervision of other key functions, i.e. the compliance function,
the risk management function, the internal audit function and the actuarial func-
tion.30 The KNF underlines the different nature of the duties imposed on the
management board and the duties of the persons supervising other key functions
in the insurance undertaking. In the opinion of the supervisory authority, the role of
persons supervising other key functions, including the compliance function, is to
provide advice and expertise to members of the management board. Similarly,
EIOPA sees the role of supervisors with other key functions in line with the
guidelines for an insurance company’s governance system which indicate that the
AMSB interacts with the senior management and key functions holders—including
the audit, compliance, actuarial and risk management—‘proactively requesting
relevant information from them and challenging that information when necessary’.31

3.2 Responsibility for Irregularities of the Compliance
Function

In the light of the KNF’s position, irregularities of the compliance function give rise
to liability on the part of both the persons supervising the performance of the key
function and the president of the management board and other members of the
management board. Possible sources of irregularities in the functioning of the

30Methodology for the Annual Supervisory Assessment and Examination (BION) for insurance and
reinsurance undertakings (assessment for 2019), https://www.knf.gov.pl/knf/pl/komponenty/img/
Metodyka_BION_2019_70381.pdf.
31Siri (2017), p. 142 and subsequent.
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compliance function include an inadequate organisational structure, an inefficiently
organised management system, an incorrect organisational and risk management
culture, flawed attitudes of the managers in the insurance undertaking or, finally, a
lack of independence and objectivity in the functioning of the compliance function.

There should be no doubt that the liability of the person supervising the compli-
ance function, as well as that of the members of the management board of the
insurance undertaking in connection with irregularities in the operation of that
function is of an administrative and legal nature, which may be based on a breach
of certain provisions of the Act on Insurance and Reinsurance Activity. Violation of
provisions of law itself is one of the prerequisites for the KNF to apply the
supervisory measures referred to in Article 362(1) of the Act on Insurance and
Reinsurance Activity in connection with Article 362(2) (1) of the Act on Insurance
and Reinsurance Activity. In the light of these provisions, one of the supervisory
measures that the KNF is entitled to is the possibility to impose a financial penalty on
a member of the management board if an insurance undertaking conducts business in
violation of the law.

3.3 Role of the Compliance Function

When creating the compliance unit of an insurance undertaking, the following
models can be adopted as a reference (analogous to those existing in banks32):

• A central model where responsibility for the entire compliance risk management
process lies with the compliance unit, which cooperates with the other units of the
insurance undertaking, including in particular business and operational units. It is
directly subordinated to the management board of the insurance undertaking.

• A hybrid model in which all units of the insurance undertaking are involved in the
process of managing the risk of non-compliance. The compliance unit is in this
case responsible for the comprehensive assurance of compliance and the com-
prehensive process of managing the risk of non-compliance. In particular, it is
reflected in the monitoring and verification of business units within the scope of
their activities and reporting to the management board and supervisory board.

• A distributed model in which the compliance function is performed by all units of
the insurance undertaking. In this model, the compliance unit is only an interme-
diary in the transmission of information to the management board or even
becomes redundant.

The choice of the compliance function model is at the discretion of the insurance
undertaking. At the moment, there is no legal requirement for an insurance under-
taking to adopt a specific compliance function model. however, when choosing a
compliance function model, the insurance undertaking should apply the principle of

32Cichy (2015), p. 10.
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proportionality. In line with that principle, the choice of the model should be
appropriate to the nature, scale and complexity of the business activity of the
insurance undertaking in question.

Some guidelines on the model of the compliance function that should be in place
in an insurance undertaking have been indicated by the KNF in the Corporate
Governance Principles. In the light of Article 47(2) and Article 49 of those Princi-
ples, the compliance unit should participate in the process of managing the risk of
non-compliance. This role should focus more on coordinating the process itself,
reporting to the supervisory board and the management board and providing exper-
tise to these bodies.33 In this context, it seems that a hybrid model is the supervisor’s
preferred compliance function model. The above-mentioned position seems to be in
line with the so-called three-line defence model adopted in Solvency II, in the line
with which the compliance unit is the process owner for managing the risk of
non-compliance and business and operational units are the owner of the risk itself.
In keeping with the three-line defence model, the compliance function plays an
advisory and coordinating role in the process of managing the risk of
non-compliance through its monitoring and management. The role of the compliance
function itself should not consist in accepting an identified non-compliance risk or in
accepting it for the decision-making processes of business units or the Management
Board.34 In this context, the exertion of pressure on the compliance function through
existing formal or informal mechanisms for this purpose should be criticised partic-
ularly strongly.35 A key element in guaranteeing the independence of the compliance
function is ensuring it is organised in a manner preventing it from influencing its
employees with the possibility of having a detrimental effect on their employment
situation.36

The literature on the subject matter underlines that the compliance function
should clearly indicate the boundary conditions which should not be exceeded by
business and operational units.37 At the same time, it should be stipulated that when
an insurance undertaking creates the compliance function, the relevant legal require-
ments and supervisory expectations with respect to that function should be consid-
ered. At this point it should be pointed out that while in the case of legal
requirements, the insurance undertaking is obliged to comply or otherwise face
potential sanctions, in view of the supervisory expectations expressed in the form
of positions or recommendations, the undertaking has a certain degree of discretion
in their implementation based on the ‘comply or explain’ principle. Consequently,

33Cichy (2015), p. 12.
34Communication of 20 August 2018 on the role and importance of compliance functions by
insurance and reinsurance undertakings. Available at: www.knf.gov.pl.
35Communication of 20 August 2018 on the role and importance of compliance functions by
insurance and reinsurance undertakings. Available at: www.knf.gov.pl.
36Communication of 20 August 2018 on the role and importance of compliance functions by
insurance and reinsurance undertakings. Available at: www.knf.gov.pl.
37Rajewski (2018), p. 39.
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when establishing the compliance function, an insurance undertaking may, based on
the principle of proportionality, decide to organise that function differently than
recommended by the supervisory authority, provided that it is justified by the nature,
scale and business activity of the undertaking.

In relation to the characteristics of the compliance function, it should be stated
that, in the light of Article 64(2) of the Act on Insurance and Reinsurance Activity,
all legal regulations, including internal regulations, which affect or may affect the
activity of an insurance undertaking should be of interest to that entity. In the context
of the scope of the regulations that apply to the business activity of an insurance
undertaking, it should be stated that the so-called hybrid model is the most optimal
model for the implementation of the compliance function.38 As indicated above, in
this model, the compliance function is performed by all units of the insurance
undertaking, and the compliance unit coordinates the compliance process and the
process of managing the risk of non-compliance on the systemic level across the
insurance undertaking. There is no doubt that the particular focus of an undertaking's
compliance unit should lie primarily on the legal provisions strictly governing
insurance activity and the regulations, the non-compliance of which generates the
greatest risk. On the activity of insurance undertakings, these include the following
areas:39

• compliance of the undertaking’s business activity with the provisions of the
Polish and EU law and recommendations of supervisory institutions and other
entities which have impact on practices in force on financial markets

• prevention of money laundering, terrorist financing, corruption and other abuses
on the part of customers, employees and contractors, safeguarding of legally
protected secrets

• protection of confidential information and personal data, supervision of the
confidential information flow

• management of conflicts of interest
• assurance that the company’s employees will follow the ethical code and relevant

market practices
• establishment of principles of ethical conduct when conducting an insurance

activity
• advertisement of insurance products
• receipt of reports, investigation procedures, development of standards to protect

employees who report irregularities (including whistle-blowers)
• management of operational risk in the compliance area
• contacts with supervisory authorities, including the distribution of the correspon-

dence sent by that authority and replying to its enquiries
• issues related to insurance outsourcing

38Rajewski (2018), p. 39.
39Mrozowska-Bartkiewicz and Wnęk (2016), p. 77.
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• participation in the development of new business models or the creation of new
products, taking into account the applicable regulations and appropriate
communication

• supervision of the policy related to the receipt and distribution of gifts by
employees and the organisation of events participated of customers

• training and information campaigns for employees in the field of compliance
culture

3.4 Selected Models of Compliance Functions in European
Insurance Undertakings

3.4.1 PZU Group

According to the SFCR report for 2018 published by PZU SA,40 Compliance
Department is responsible for shaping the PZU Group’s compliance system while
ensuring its consistency across all levels within the PZU Group. PZU’s Compliance
Department reports to the Company’s Management Board and Supervisory Board on
all events occurring at the level of both PZU and the subsidiaries with which
agreements on cooperation and exchange of information have been entered into.
Recommendations issued by the Compliance Department at PZU as part of its
activities and compliance analyses are subject to the monitoring process. In each
PZU Group company, the compliance function is arranged based on uniform and
consistent standards developed at the PZU level in consideration of the ‘proportion-
ality principle’, that is while taking into account the scale and specific nature of the
pertinent PZU Group company. The internal regulations in place delineate the extent
and nature of activities of the compliance function, including regular reporting by the
subsidiaries’ compliance units to PZU’s Compliance Department, and then by
PZU’s Compliance Department to the PZU Management Board and Supervisory
Board. This notwithstanding, the subsidiaries’ compliance units also report to their
own management boards or supervisory boards. The compliance function in PZU
Group companies is objective and independent. The most significant powers of
PZU’s Compliance Department in compliance risk in the PZU Group are as follows:

• analysing and participating in the process of deploying systemic solutions in all
functional areas of PZU Group companies and ongoing business processes in
terms of compliance risk

• initiating and recommending changes in systemic solutions and analysed pro-
cesses in place at PZU Group companies ensuing from compliance analyses

• ensuring coordination and uniform solutions in deploying the compliance func-
tion and managing compliance risk in the PZU Group

40SFCR report for 2018 published by PZU SA, available at: https://www.pzu.pl/relacje-
inwestorskie/raporty?queries%5BreportTypes%5D¼solvency&queries%5Byear%5D¼2019.
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• consulting and cooperating with subsidiaries to ensure uniform solutions in
deploying the compliance function in the PZU Group, fulfilling reporting obli-
gations arising from the Supplementary Oversight Act and adopting a consistent
approach of the PZU Group’s regulated subsidiaries to the preparation of
responses to inquiries sent by the Polish Financial Supervision Authority system-
ically to regulated entities

• consulting and exchanging information with subsidiaries to ensure consistency in
the process of compliance risk identification and assessment

• conducting systemic compliance analyses in PZU Group companies based on
internal regulations, cooperation agreements and policies

• system-level reporting on compliance risk in the PZU Group
• monitoring observance of the standards of conduct, including ethical standards, in

consideration of the best practices adopted in PZU Group companies

As part of the exchange of information and cooperation with subsidiaries in the
compliance function, the PZU’s Compliance Department participates in the deploy-
ment, in these companies, of uniform standards and key methodological solutions.
The formal basis for cooperation in the compliance function is provided by agree-
ments on cooperation and exchange of information and the provisions of the PZU
Group’s Compliance Policy which define in detail the rules, extent and nature of
such cooperation between PZU and its subsidiaries.

3.4.2 Generali Group

According to the SFCR report for 2018 published by Assicurazioni Generali S.p.
A.,41 the compliance function has the responsibility to advice the Administrative,
Management or Supervisory Body on compliance with laws, regulations, and
administrative provisions, including those adopted pursuant to the Solvency II
Directive for insurance and reinsurance Group companies. The compliance function
also advice on other laws, regulations, and administrative provisions, including the
Group Code of Conduct and Group policies. Moreover, the compliance function has
the responsibility to assess the possible impact of any changes of in the legal
environment on the operation of relevant Group company and to identify and assess
the compliance risk, including the adequacy of the measures adopted to prevent
non-compliance.

Assicurazioni Generali S.p.A., in its capacity as parent company of the Generali
Group, has adopted the ‘Group Compliance Management System Policy’ which
includes the fundamental rules on how compliance must be embedded in the daily
operations and how the compliance function must be implemented. In this respect,

41SFCR report for 2018 published by Assicurazioni Generali S.p.A. available at: https://www.
generali.com/investors/reports-and-presentations/report-archive/SFCR-2018-Solvency-and-finan
cial-condition-report.
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the above-mentioned policy defines the operating model of the global compliance
function across the Group.

In particular, the core processes included under the compliance operating model
are the following:

• risk identification
• risk evaluation
• risk mitigation
• risk monitoring
• reporting and planning

The risk identification process is aimed at ensuring that the requirements arising
in connection with both the internal and the external regulations are identified and
allocated under the responsibility of the relevant operational functions.

The risk evaluation process is aimed at assessing, also under a forward-looking
perspective, the risk which each Group company is exposed to and the level of
adequacy of the internal control system to achieve its goals. The compliance
function, together with the risk management function, performs and supports risk
owners in risk assessment activities and ensures that Group methodologies are
applied.

The risk mitigation process aims at ensuring the adoption of all necessary for the
correct implementation of the requirements set out by the internal and external
regulations. In particular, the compliance function ensures that appropriate training
programs for all employees are delivered on regular basis, internal regulations and
procedures are defined and minimum standard for controls identified, in cooperation
with the operational functions.

The risk monitoring process aims at achieving an updated picture on the ability of
the Group company to manage compliance risks. Such process consists in the
collection and periodical analysis of specific data and indicators that ensure the
effective deployment of such risk monitoring

The reporting process aims at ensuring that appropriate information flows
towards Senior Management and the Administrative, Management or Supervisory
Body of each Group company are in place such a way as to allow these parties to
make decisions that consider the level of exposure of the Group company to
compliance risks and to assess the adequacy and effectiveness of their internal
control systems to manage such risks.

3.4.3 Allianz Group

According to the SFCR report for 2018 published by Allianz Group,42 key tasks and
activities of the compliance function include:

42SFCR report for 2018 published by Allianz, available at: https://www.allianz.com/en/investor_
relations/results-reports/sfcr.html.
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• Advising the Board of Management on compliance with laws, regulations, and
regulatory requirements applicable to the Allianz Group (external requirements)
as well as on the potential impact of material changes in the legal environment

• Identifying and assessing compliance risk (risk of legal or regulatory sanctions,
material financial losses, and/or reputational damages that Allianz SE or the
Allianz Group might sustain as a result of non-compliance with external
requirements

• Monitoring of appropriate and effective internal procedures to ensure compliance
with material external requirements applicable to the Allianz Group

• Observing and analysing developments in the legal environment and evaluating
the potential impact of material changes to the legal environment on the
Allianz Group

The compliance function reports to the Board of Management on current com-
pliance issues as and when required, but at least once a year.

The compliance function is a core component of the Allianz Group’s Internal
Control System. Fulfilment of the compliance function’s duties is ensured by the
compliance department of Allianz SE (Group Compliance).

4 Management of the Risk of Non-Compliance
in an Insurance Undertaking on the Example of Solutions
Existing in Poland

In the light of Article 50(2) of the Corporate Governance Principles issued by the
Polish Financial Supervision Authority, the process of risk management in financial
institutions consists of individual, interrelated activities. Similarly, the process was
regulated in the Regulation of the Minister of Development and Finance of 6 March
2017 on the risk management system and internal control system, remuneration
policy and detailed estimation of internal capital in banks (Journal of Laws of 2017,
item 637). At the same time, attention should be paid to supervisory expectations
concerning the process of managing the risk of non-compliance in banks expressed
in Recommendation H on the internal control system in banks. While these regula-
tions and supervisory expectations are addressed to banks, they can provide a
reference point for illustrating the model of the process of managing the
non-compliance risk that may occur in insurance undertakings. In the light of Article
37 (4)-(8) of the above-mentioned Regulations, responsibilities of the compliance
unit include:

• identification of the risk of non-compliance, in particular through the analysis of
legal regulations, the bank’s internal regulations, market standards and the results
of internal investigation procedures conducted by the compliance unit

• assessment of the risk of non-compliance by measuring or estimating that risk
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• development and implementation of mechanisms for controlling the risk of
non-compliance based on an assessment of the risk of non-compliance

• monitoring of the extent and profile of the risk of non-compliance following the
application of mechanisms for controlling the risk of non-compliance

• the periodic submission of reports on non-compliance risk to the management and
supervisory board or audit committee, if the latter has been appointed

4.1 Identification of the Risk of Non-Compliance

The first component of the process of managing the risk of non-compliance is its
identification. The purpose of this activity is to identify areas where the risk of
non-compliance may occur. For this purpose, the compliance unit should have
guaranteed access to relevant sources of information on the business activity and
operational activities of the insurance undertaking. Only in this way will the com-
pliance function be able to perform its tasks independently and objectively.43 This
may be achieved, for example, through the participation of the compliance unit in the
work on the implementation or modification of products offered by the insurance
undertaking. In addition, the participation of the compliance unit in this process is
required by the Polish Financial Supervision Authority in the light of the recom-
mendations on the product management system. In line with Recommendation
11, ‘the Undertaking should carry out detailed analyses of products before they are
placed on the market and each time when there are changes in the target customer
group or significant changes in products’. As part of product analyses, the insurance
undertaking should carry out a qualitative analysis consisting of an assessment of
compliance with the applicable laws, guidelines and recommendations of the super-
visory authority and the internal regulations adopted by the Undertaking, an analysis
of whether clauses that have been considered as prohibited contractual or analogous
clauses are present in the products, as well as an analysis of potential risks associated
with the product, including those relating to inadequacy of the premium offered by
the undertaking. However, the process involved in changing or implementing the
products offered by the undertaking should not be the only source of information on
potential risks of non-compliance. In its Recommendation H on the internal control
system in banks, the Polish Financial Supervision Authority also distinguishes the
following basic sources of information which should be used in the identification of
risk of non-compliance (in line with Recommendation 15.2):

• changes in provisions of law, internal regulations and market standards
• registers and documentation maintained by the bank (e.g. register of operational

risk losses)

43Cichy (2015), p. 21.
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• information obtained from other organisational units as part of the performance of
their duties, including in particular as part of their independent monitoring
process

• findings of the compliance unit made in connection with the ongoing verification
and testing carried out by that unit

• results of internal investigation procedures conducted by the compliance unit or
other organisational units of the bank

• irregularities identified by the bank in all three lines of defence
• information from an anonymous infringement notification channel
• arrangements resulting from supervisory activities performed by authorised insti-

tutions (e.g. the KNF) and activities performed by other authorised institutions
(e.g. Consumer Protection and Competition Office, Financial Ombudsman)

4.2 Assessment of the Risk of Non-Compliance

The second component of the process of managing the risk of non-compliance is risk
assessment, also called risk analysis, measurement or estimation. Risk assessment is
performed once a risk has been identified and consists in risk estimation.44 Never-
theless, the risk of non-compliance is a risk that is difficult to measure. Qualitative
methods, consisting of expert risk measurement carried out by compliance officers,
are crucial in risk assessment. This assessment results in the determination of the
level of the identified risk (e.g. high, medium or low) based on an established
procedure or methodology. In this sense, the assessment of the risk of
non-compliance may consist in an estimation of the amount of financial and
non-financial losses that an insurance undertaking may incur as a result of failure
to meet those risks. These losses may result from fines imposed by regulators such as
the Consumer Protection and Competition Office or the Polish Financial Supervision
Authority. For example, in the case of an identified risk of non-compliance
consisting in a potential breach of the collective interests of consumers, the amount
of the penalty that the President of the Consumer Protection and Competition Office
may impose if that risk occurs amounts to 10% of the turnover achieved in the
financial year preceding the year in which the penalty is imposed. The above does
not include to the losses that may arise from litigation with particular clients, as well
as losses resulting from the loss of credibility among clients. The following methods
should be distinguished as part of the assessment of the risk of non-compliance
(in line with the KNF’s Recommendation 16.2 on the internal control system in
banks):

• self-assessment of risk
• scenario analyses

44Cichy (2015), p. 21.
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• analyses of regulatory gaps
• indicators of the risk of non-compliance

4.3 Control of the Risk of Non-Compliance

The use of risk mitigation mechanisms is the next step in the process of managing the
risk of non-compliance. They have a preventive function. The purpose of the control
mechanisms is to minimise the risk of non-compliance.45 In the light of Article 36
(1) of the Regulation of the Minister of Development and Finance of 6 March 2017
on the risk management system and internal control system, remuneration policy and
detailed estimation of internal capital in banks, the following types of control
mechanisms should be distinguished:

• procedures
• division of responsibilities
• authorisation, in particular the authorisation of financial and economic operations
• access control
• physical inspection
• process of recording financial and economic operations in accounting, reporting

and operational systems
• stocktaking
• documentation of derogations
• performance indicators
• training

The risk control mechanisms defined by the KNF in Recommendation H on the
internal control system (Recommendation 7.2.) are also noteworthy:

• analysis of new products and services introduced to the bank’s offer
• analysis of modifications to these products and services and analysis of the sales

processes of these products and services, in terms of compliance with provisions
of law, internal regulations and market standards

• issuance of detailed guidelines by the compliance unit
• coordination of the process of informing about changes in laws, internal regula-

tions and market standards
• participation in key implementation projects, in the context of ensuring compli-

ance with the provisions of law, internal regulations and market standards
(provided that the independence of the compliance unit in the testing process is
not affected)

45Cichy (2015), p. 21.
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• performance or commissioning of training to the extent indicated by the
compliance unit

• determination of non-compliance risk indicators

4.4 Risk Monitoring

Monitoring of the identified and assessed risk of non-compliance aims to determine
whether the applied risk mitigation mechanisms have reduced the risk likelihood and
to determine whether the level of that risk is acceptable from the perspective of the
adopted risk management strategy of the insurance undertaking. Risk monitoring
should also be perceived as a control of prior stages of the process of managing the
risk of non-compliance. The purpose of this activity is also to demonstrate to the
management and supervisory board whether the level of risk of non-compliance is
acceptable. The instruments for risk monitoring include the following:46

• compliance tests
• surveys, including self-assessment surveys
• evaluation of the maturity of the compliance model
• performance indicators (e.g. the percentage of trained employees, processed

customer complaints and requests, the pace of implementation and performance
of internal recommendations and post-inspection recommendations of the
supervisor)

4.5 Reporting to the Management Board
and the Supervisory Board

Reporting constitutes the final element of the process of managing the risk of
non-compliance. As part of this activity, the compliance unit should inform the
management and supervisory board on a regular basis (monthly, quarterly and
annually) and on an ad hoc basis (e.g. internal investigation procedures) of the
level and profile of the risk of non-compliance within the insurance undertaking.
At the same time, the reports should contain information on individual components
of the process of managing the risk of non-compliance, including the identified risks
of non-compliance, their assessment, the applied control mechanisms and the results
of monitoring of those risks. To ensure transparency, it seems that cyclical reports
should be provided to both the management and the supervisory board.

46Cichy (2015), p. 22.

The Role of the Compliance Function in the Process of Managing the Risk of. . . 67



5 Conclusions

The main assumption of the chapter was an attempt to determine the importance of
the compliance function in the process of managing the risk of non-compliance by
means of the functioning and organisation of this unit within the structures of an
insurance undertaking. The aim of the compliance unit as well as of the process of
managing the risk of non-compliance itself should be to reduce the risk by ensuring
adequate mitigation actions. In this context, the role of compliance should be
perceived not as a restriction of business development, but as an opportunity to
prevent significant financial losses resulting from the materialisation of the risk of
non-compliance. Effective implementation of the compliance function allows both
operating and business units to make informed decisions on risk acceptance. This is
of particular importance in an era of systematic growth of legal and supervisory
requirements applicable to financial institutions, including the risks associated with
the conduct of business and relationships with customers (conduct risk). This results
in a proportionate increase in an insurance undertakings’ exposure to the risk of
incurring significant financial and non-financial losses due to their violation of
specific obligations.

Given the above, it should be concluded that ensuring the compliance of an
insurance undertaking’s business activity with applicable laws, internal regulations
and supervisory expectations is undoubtedly part of safe, stable and prudent man-
agement of an insurance undertaking. Conscious managing of the risk of
non-compliance also helps to reduce reputational risk, which is particularly impor-
tant for financial institutions which are to enjoy public trust. The organisation of
compliance units is a matter of interest to the Polish Financial Supervision Authority,
which draws attention to the fact that irregularities with regard to that function give
rise to liability on the part of the person supervising that function as well as the
members of the management board of the insurance undertaking. There is no doubt
that, with increasing regulation, the role and importance of the compliance function
in the insurance market will continue to increase systematically, as is the case with
more developed fields of the financial market.

References

Cichy Ł (2015) Funkcja compliance w bankach, CEDUR, Komisja Nadzoru Finansowego, War-
szawa 2015

Hull JC (2011) Zarządzanie ryzykiem instytucji finansowych, Wydawnictwo Naukowe PWN,
Warszawa 2011

Iwanicz-Drozdowska M (2017) Zarządzanie ryzykiem bankowym, red. Iwanicz-Drozdowska M.,
Poltex, Warszawa

Leśniak D (2017) Komentarz do art. 45 ustawy o działalności ubezpieczeniowej i reasekuracyjnej,
w: M. Szczepańska oraz P. Wajda (red.), Ustawa o działalności ubezpieczeniowej i
reasekuracyjnej. Commentary. Warsaw

68 W. Paś



Mrozowska-Bartkiewicz B, Wnęk A (2016) Funkcja compliance w zakładzie ubezpieczeń, “Prawo
Asekuracyjne” nr 1/2016

Paś W (2018) Rola funkcji compliance w zarządzaniu ryzykiem braku zgodności w zakładzie
ubezpieczeń, “Wiadomości Ubezpieczeniowe” nr 3/2018

Rajewski K (2018) Funkcja compliance w strukturze organizacyjnej zakładu ubezpieczeń –

wyzwania i aspekty praktyczne, “Prawo Asekuracyjne” nr 3/2018
Siri M (2017) Corporate governance of insurance firms after Solvency II. In: Marano P, Siri M (eds)

Insurance regulation in the European Union. Solvency II and beyond. Palgrave Macmillan, p
132 and subsequent

Swain R, Swallow D (2015) The prudential regulation of insurers under Solvency II, Bank of
England, Quarterly Bulletin 2015 Q2

Wojno B (2017) Komentarz do art. 365 ustawy o działalności ubezpieczeniowej i reasekuracyjnej,
(w:) M. Szczepańska oraz P. Wajda (red.), Ustawa o działalności ubezpieczeniowej i
reasekuracyjnej. Commentary. Warsaw

List of Documents

Commission Delegated Regulation (EU) 2015/35 of 10 October 2014 supplementing Solvency II
Communication of 20 August 2018 on the role and importance of compliance functions by

insurance and reinsurance undertakings. Available at: www.knf.gov.pl
De Larosière High Level Group (2009), Report on the future of financial supervision in the EU,

Brussels
Directive 2009/138/EC of the European Parliament and of the Council of 25 November 2009 on the

taking-up and pursuit of the business of Insurance and Reinsurance (Solvency II) (OJ EU L of
17 December 2009), Act of 11 September 2015 on Insurance and Reinsurance Activity (i.e. of
2018 item 999 as amended)

European Insurance and Occupational Pensions Authority (EIOPA) guidelines on the governance
of insurance undertaking

International standards for the conduct of insurance business activity and principles of insurance
supervision, issued by the International Association of Insurance Supervisors (IAIS)

ISO 19600:2014
KNF.GOV.PL, KNF.GOV.PL, KNF (2012)
Methodology for the Annual Supervisory Assessment and Examination (BION) for insurance and

reinsurance undertakings (assessment for 2019)
CEIOPS, Advice to the European Commission on the Principle of Proportionality in the Solvency II

Framework Directive proposal, CEIOPS-DOC-24/08, May 2008., available at https://eiopa.
europa.eu/CEIOPS-Archive/

Positions of the Polish Financial Supervision Authority of 16 February 2016 on requirements for the
system of governance of an insurance/reinsurance undertaking and of 2 August 2018 on the role
and importance of the compliance function exercised by insurance and reinsurance undertak-
ings. Available at: www.knf.gov.pl

Regulation of the Minister of Development and Finance of 6 March 2017 on the risk management
system and internal control system, remuneration policy and detailed estimation of internal
capital in banks (Journal of Laws of 2017, item 637)

The Role of the Compliance Function in the Process of Managing the Risk of. . . 69

http://www.knf.gov.pl
https://eiopa.europa.eu/CEIOPS-Archive/
https://eiopa.europa.eu/CEIOPS-Archive/
http://www.knf.gov.pl


Recommendation H on the internal control system in banks issued by the Polish Financial
Supervision Authority

Resolution of the Polish Financial Supervision Authority No. 258/2011 of 4 October 2011 on
Detailed Principles of Functioning of the Risk Management System and Internal Control System
and Detailed Conditions of Internal Capital Assessment by Banks and of Reviewing the Process
of Internal Capital Assessment andMaintenance and the Principles of Determining the Policy on
Variable Components of Remuneration of Persons Holding Managerial Positions at a Bank

SFCR report for 2018 published by PZU SA, available at: https://www.pzu.pl/relacje-inwes-torskie/
raporty?queries%5BreportTypes%5D¼solvency&queries%5Byear%5D¼2019

SFCR report for 2018 published by Assicurazioni Generali S.p.A. available at: https://www.
generali.com/investors/reports-and-presentations/report-archive/SFCR-2018-Solvency-and-
financial-condition-report

Open Access This chapter is licensed under the terms of the Creative Commons Attribution 4.0
International License (http://creativecommons.org/licenses/by/4.0/), which permits use, sharing,
adaptation, distribution and reproduction in any medium or format, as long as you give appropriate
credit to the original author(s) and the source, provide a link to the Creative Commons license and
indicate if changes were made.

The images or other third party material in this chapter are included in the chapter's Creative
Commons license, unless indicated otherwise in a credit line to the material. If material is not
included in the chapter's Creative Commons license and your intended use is not permitted by
statutory regulation or exceeds the permitted use, you will need to obtain permission directly from
the copyright holder.

70 W. Paś

https://www.pzu.pl/relacje-inwes-torskie/raporty?queries%5BreportTypes%5D=solvency&queries%5Byear%5D=2019
https://www.pzu.pl/relacje-inwes-torskie/raporty?queries%5BreportTypes%5D=solvency&queries%5Byear%5D=2019
https://www.pzu.pl/relacje-inwes-torskie/raporty?queries%5BreportTypes%5D=solvency&queries%5Byear%5D=2019
https://www.pzu.pl/relacje-inwes-torskie/raporty?queries%5BreportTypes%5D=solvency&queries%5Byear%5D=2019
https://www.generali.com/investors/reports-and-presentations/report-archive/SFCR-2018-Solvency-and-financial-condition-report
https://www.generali.com/investors/reports-and-presentations/report-archive/SFCR-2018-Solvency-and-financial-condition-report
https://www.generali.com/investors/reports-and-presentations/report-archive/SFCR-2018-Solvency-and-financial-condition-report
http://creativecommons.org/licenses/by/4.0/

	The Role of the Compliance Function in the Process of Managing the Risk of Non-Compliance in an Insurance Undertaking
	1 Introduction
	2 The Compliance Function in an Insurance Undertaking in the Light of Polish and European Insurance Law and Polish Supervisory...
	2.1 European Insurance Law
	2.2 Polish Insurance Law and Supervisory Practice

	3 Organisation and Tasks of the Compliance Function in the Insurance Undertaking
	3.1 Tasks and Structure
	3.2 Responsibility for Irregularities of the Compliance Function
	3.3 Role of the Compliance Function
	3.4 Selected Models of Compliance Functions in European Insurance Undertakings
	3.4.1 PZU Group
	3.4.2 Generali Group
	3.4.3 Allianz Group


	4 Management of the Risk of Non-Compliance in an Insurance Undertaking on the Example of Solutions Existing in Poland
	4.1 Identification of the Risk of Non-Compliance
	4.2 Assessment of the Risk of Non-Compliance
	4.3 Control of the Risk of Non-Compliance
	4.4 Risk Monitoring
	4.5 Reporting to the Management Board and the Supervisory Board

	5 Conclusions
	References
	List of Documents


