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Speaking of Transition

You must have noticed that politics, business, and society (is that us?) are
confronted with increasingly pressing questions about economic and social
transition. Things have to change—we are increasingly starting to agree on
that, but how? What needs to change? We believe that it concerns three
closely related and complex challenges.

1.1 The Triple Transition—Climate, Energy,
and Circularity

Firstly, there is the climate challenge, which is encapsulated by the Paris
Agreement of 2015 (a global agreement on the reduction of climate change
negotiated at the 2015 United Nations Climate Change Conference—
COP21), in which it was agreed to limit global warming to a maximum of
2 degrees above the pre-industrial era. For the first time in history, govern-
ments, NGOs, and businesses collaboratively agreed to address the climate
challenge. This has led to national and international actions following from a
shared understanding of the urgency of the problem. Both the severity of the
consequences and the limited time available to address climate change dictate
the agenda. To achieve the set goal to limit a global temperature rise, a reduc-
tion of greenhouse gas emissions of 45–50% is needed by 2030. By 2050,
industrial activities will need to show net zero emissions. In the 2018 Inter-
governmental Panel on Climate Change (IPCC, 2018) report on the speed of
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global warming as a result of greenhouse gas emissions, the need for emission
reduction is clearly proven.
The second challenge is directly in line with the climate challenge: the

energy transition requires the switch from fossil energy sources (gas and oil)
to sustainable energy sources (including solar and wind energy, hydrogen, and
biogas). The Dutch national ambition is 16% renewable energy by 2023, on
the way to entirely eradicating fossil fuels by 2050. In the European arena,
the ambition is to become a CO2-neutral continent by 2050. There are a lot
of complicated issues involved, so it will certainly not be achieved without a
struggle. But continuing with an economy that is addicted to fossil fuels is no
longer a viable proposition going forward. Changes must be made no matter
how difficult they might be technically, socially, and economically.
The third challenge is the pursuit of a circular economy: an economy

of closed material loops, based on a policy initiated by the second Rutte
administration (the cabinet of the Dutch government from 2012 to 2017),
but actually driven by EU policy. The ambition is to achieve a substantially
reduced use of virgin materials: 50% by 2030 and 100% by 2050. It is now
widely recognized that the low-carbon agenda is fundamentally intertwined
with a circular economy agenda—making scaling up the circular economy an
imperative (De Wit et al., 2019; Material Economics, 2018). Whether that
can be fully achieved remains to be seen. After all, we use a lot of materials
such as meat, fuel, or heat. Moreover, a large percentage of (processed) raw
materials is stored in buildings, roads, cars, and so on. All these items have
different lifespans. The lifespan of a plastic bottle may be a few weeks, but
a cycle tunnel or a block of flats will last for 30 if not 50 years—the mate-
rials used are effectively stored as stock. Circularizing as many raw materials,
components, and products as possible therefore requires radically different
ways of organizing.
These three challenges combined result in a call for radical and major

changes in the configuration of our economies. The seriousness of this situ-
ation is clear from the protests of farmers, builders, and citizens (among
others). Normally quiet squares across Europe—be it in Paris, Madrid,
London, Berlin, The Hague—seem to have changed into tournament fields
on which fierce confrontations take place, with banners and chanting slogans
as the new weaponry. Although intentions to create change may be making
themselves heard, some of this (verbal) campaigning aims at preserving and
maintaining the existing order. Key figures such as the young Greta Thun-
berg and Malala are leading the movements respectively on fighting climate
change or realizing emancipation and inclusivity. Although they are getting
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the message out, these counter voices have not as yet really challenged nor
moved the economic and social status quo.

However, the three challenges outlined call for the reconsideration and
redesign of systems. These new systems should be able to address not just one,
but all three challenging questions simultaneously. And addressing these is by
no means a silver bullet, because there are also other directly related issues,
such as the pursuit of restoring biodiversity or promoting social inclusivity, as
reflected in, among others, the EU Green Deal , the Circular Economy Action
Plan (CEAP), and the Just Transition Mechanism. The nature and scope of the
issues are such that it is correct to speak of not one but of three challenges,
and at the same time: a triple transition. After all, it concerns a climate chal-
lenge, an energy transition and a structural reduction of the use of resources.
The aim to work on this systematically with definite goals in mind entails
answering several (extra) questions.

The transition to sustainability is […] our search for a new social contract:
a natural social contract, with a radically different view on the relationship
between man and his environment. This is a transition from ego-consciousness
to eco-consciousness. Society is increasingly asking for a social order and
environment that is ecologically sound, economically supported, and socially
connected. Patrick Huntjens, Social Innovations Lector in the Green Domain,
InHolland University of Applied Sciences.

These three Dutch challenges correspond with the EU policies on climate
change, energy transition, and circular economy. These policies will hope-
fully provide the framework for a stable transition for the coming ten years.
If we have the courage, and knowing that we have to, we will drastically
change many of our systems and associated institutions. We have reached the
end of the life cycle of the fossil fuel age. The decade 2020–2030 may, there-
fore, enter the history books as the period of the Great Social Renovation or
the Transition Decade. The United Nations (the UN) speaks of the Decade of
Action. In public debates, and sometimes also in political ones, the conser-
vation and restoration of biodiversity is often referred to as a separate fourth
dimension, as a transition of its own. The current international biodiversity
treaty—the UN Convention on Biological Diversity (www.cbd.int)—agreed
that the decline of biodiversity must be halved by 2020, that overfishing must
be stopped, that agriculture and forestry must be sustainable, and that the
amount of protected nature must have increased from 10 to 17% globally.
Clearly this is urgent, and much must be done in this regard. One hundred
and ninety countries are currently negotiating a new agreement. In this publi-
cation, we do not view this as a separate transition but as a central part of the

http://www.cbd.int
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climate change challenge. We hope that this choice will not offend anyone
and certainly not harm nature, insects, birds, fish, chickens, and all other
animals. At the very least this call for more biodiversity—and considering it
an extra dimension or transition of its own—is often linked to a request for
paying more attention to the social dimension of transitions. Sometimes it
is even argued that this should also be viewed as a separate transition. Even
though this is a very intriguing and challenging perspective, in this book we
choose to see the social dimension as an integral interdependent part of the
triple transition we highlight—Climate, Energy, and Circularity. We believe
that this choice does not reduce the interests or importance of the biodiver-
sity or social aspects of these transitions, but only expresses that these are both
integral dimensions of these transitions.

Example

The Government of the Netherlands’ National Climate Agreement and Climate
Act

On 28 May 2019, the majority of the Dutch Senate approved a Climate Act
(www.government.nl/topics/climate-change/climate-policy). For the first time,
the climate objectives are now set in law. In addition, the law has a mecha-
nism that ensures that the government also achieves its stated climate goals.
The Climate Act sets three objectives: (1) a reduction of 49% (compared to
1990) of greenhouse gas emissions by 2030, (2) a 95% reduction (compared
to 1990) of greenhouse gas emissions by 2050, and (3) 100% greenhouse gas
neutral electricity by 2050. As part of the Climate Act, the Government of the
Netherlands committed to presenting a National Climate Agreement setting
out the measures that are needed to achieve the objectives of the Climate
Act. In December 2019, the Netherlands presented a National Climate and
Energy Plan to the European Commission, and from 2020 onwards, the fourth
Thursday of October will be Climate Day in the Netherlands.

But the Netherlands is not an island. Transition frameworks are being
developed continuously in Europe, and more specifically, in Brussels. For
some people, the pace of progress at the EU level may not be fast enough,
while others regard this as patronizing. The fact remains that we cannot move
forward in (relatively small) Europe without common frameworks for the
three transitions. Traditionally, programmes such as Horizon 2020 and the
Mission Innovation framework underpinning Horizon Europe are a step in
the right direction. The current European Commission, which took office
after the 2019 European elections, gives specific priority to these transitions
as is evident from the European Green Deal published in 2019 and the new
Circular Economy Action Plan (CEAP 2.0) (2020). See also the European
Climate Law being proposed by the European Commission to write into law

http://www.government.nl/topics/climate-change/climate-policy
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the goal set out in the European Green Deal—for Europe’s economy and
society to become climate-neutral by 2050: ec.europa.eu/clima/policies/eu-cli
mate-action/law_en. Time will tell what the impact of these EU interventions
will be.

Example

A sustainable Europe is one that opens up opportunities, innovates, creates
jobs, and offers a competitive edge to its industries. The circular economy is
key for developing Europe’s future economic model. I will propose a New
Circular Economy Action Plan focusing on sustainable resource use, especially
in resource-intensive and high-impact sectors such as textiles and construction.
To help drive the change we need, I will put forward my plan for a future-
ready economy, our new industrial strategy. […] We will be a world leader
in the circular economy and clean technologies. We will work to decarbonize
energy-intensive industries. Europe is an industrial economy, and for many
parts of our Union the local manufacturer, plant or factory is the hub for our
communities. This is why I believe that what is good for our planet must be
good for our people, our regions, and our economy. Von der Leyen (2019, p. 7)

This is a sketch of the (large) national and European contexts within which
citizens, companies, and governments must jointly find their way. These tran-
sitions will certainly not be without struggles. The fact remains that we live
in organized societies and economies in which together we need to shape
these transitions. In this book, we adopt the perspective that the crux of our
economic activity consists of a series of transactions. Transactions are those
actions in which two or more parties make an exchange, which is experi-
enced as the creation of value. These may involve products, such as buying
a loaf of bread at the local bakery, or services, such as having your hair cut
and paying the hairdresser. When you see it this way, our daily economic and
social actions consist of a continuous process of large and small transactions
throughout each and every day.

Example

Brussels is going to invest hundreds of billions of euros to make Europe the
first climate-neutral continent. Among other things, two billion trees must
be planted and one million charging points for electric cars installed. The
design plan for the Green Deal stands out for its comprehensive nature.
Putting up some solar panels and windmills here and there is considered
totally inadequate. With these ambitious plans, Europe must become the first
climate-neutral continent in the world. (Peeperkorn, 2019)

http://ec.europa.eu/clima/policies/eu-climate-action/law_en
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1.2 A NewModel for Organizing Multiple
Value Creation

The deliberate designing and organizing of transactions and the value they
create form the basis for the development of every business model. A central
point of departure in this book is working on new forms of value creation. A
business model shows how value creation is achieved and the resulting trans-
actions. Transactions are those actions in which two or more parties make an
exchange, which is experienced as the creation of value.
The Business Model Template (BMT) presented here is aligned with a long

tradition of instruments or tools for modelling business or value propositions,
and this is reflected in the attention this is given in various chapters (see
Chapter 2—Business Modelling, Chapter 8—Strategy, and Chapter 12—
Value(s) Creation). Such instruments help users to contemplate and create a
business model. The BMT, however, distinguishes itself by providing a system
to enable users to develop a sustainable business model based on multiple
value creation. But ultimately what happens in the template is up to the users
themselves. After all, a template by itself is an empty thing. It prescribes the
form, consisting of stages and building blocks. The user(s) themselves must
develop the content in a clear, logical, and coherent fashion, and connect it
to a value proposition accordingly. The challenge is creating an infrastruc-
ture that enables users to come up with a concept that organizes multiple
value creation in a step-by-step manner: this is the gap that the BMT seeks
to address.

Humankind is depleting nature at an unprecedented speed when it comes
to resources as well as ecosystems. Major transformations are needed to
prevent this. If you are serious about the transformations that we are facing,
you must also question economic growth at all costs (Kalse, 2019).
The concept of multiple value creation means working on more than one

value simultaneously. Or to put it more precisely, it always involves creating
more than just financial value. For some, this means promoting biodiver-
sity, or keeping materials in productive use in the economy, or restorative
entrepreneurship—which refers to entrepreneurial activities aimed at the
restoration of ecological and social systems. And to make it even more
complicated, it is not a matter of either/or but rather of and-and-and. So
the aim of multiple value creation is to develop solutions which address
enhancing biodiversity, stimulate social inclusivity and work on the idea of
restorative entrepreneurship (see Fig. 5.1, Chapter 5.2). We will return to
this in detail in Chapter 5—The Proposition.
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Important

Three guiding principles
In light of the triple transition challenges and the different approaches in
modelling the changing nature of value creation, three guiding principles play
an important role: (1) being more sustainable (eco-efficiency), (2) designing and
organizing closed loops with the aim of creating circularity, and (3) deliberately
recreating the social fabric that underpins inclusivity. Together they provide
the stepping stones for a new role of business models. Each of these principles
is closely linked to the UN Sustainable Development Goals (SDGs) (see also
Appendix D).

Being more sustainable means systematically reducing the use of resources
and energy as well as reducing harmful side-effects such as pollution, destruc-
tion, and exhaustion. This applies to both the production of goods and their
uses. This can be done by searching for new resources, using sustainably
generated energy, recycling, and so on. This will increase the sustainability of
existing processes and practices. Being more sustainable, however, does not
question the underlying linear system; instead, the focus is on reducing and
mitigating adverse effects. This debate has its origins in publications such as
Silent Spring (Carson, 1962) or The Limits to Growth of the Club of Rome
(Meadows et al., 1972). The arrival of the Our Common Future report by Gro
Harlem Brundtland (WCED, 1987) gave a real boost to the debate. Since
then, various institutions, such as the UN IPCC and the Resilience Insti-
tute in Sweden, have continuously and emphatically measured and visualized
the degradation of our natural environment, while a wide range of platforms
have advocated the urgency to take action. The urgency is now so high—
as evidenced by melting polar caps, temperature rise, extreme drought, and
resulting forest fires—that radical and collective action is urgently needed.

Circularity involves the organization of value retention of resources, semi-
finished products, and products in loops, which requires a differently struc-
tured economic system. One of the key origins of the circular economy is
generally attributed to Walter Stahel from Switzerland, who wrote a report
for the EU in the late 1970s called The potential for substituting manpower for
energy (Stahel & Reday, 1977) and referred to it asThe Performance Economy .
Circularity also has antecedents in the field of Industrial Ecology and is related
to ideas like Cradle to Cradle (McDonough & Braungart, 2002), and the Blue
Economy (Pauli, 2017). For a long time, these ideas were operating in isola-
tion, until integrated and mainstreamed by the Ellen McArthur Foundation
(see www.ellenmacarthurfoundation.org) who picked up the idea in 2013 and
brought this philosophy to the attention of business, politics, and the general

http://www.ellenmacarthurfoundation.org
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public in every possible way. The essential idea is that a circular economy
replaces the traditional linear take-make-waste model.

Even if consumers are generally willing to engage in a circular economy, actual
engagement is rather low. Further efforts are needed to develop a compre-
hensive approach to foster sustainable lifestyles and consumption, keeping
in mind the need for a fair and just transition. To guide consumers and
public authorities towards sustainable choices, information requirements on
products regarding reparability, durability, or availability of spare parts need
to be made available. In addition, consumers’ empowerment in a circular
economy will benefit from an improved system to tackle green claims. Envi-
ronmental Footprinting can be the methodology to substantiate these claims.
European Union Circular Economy Action Plan (New Circular Economy Action
Plan, 2020 ec.europa.eu/environment/circular-economy/pdf/new_circular_eco
nomy_action_plan.pdf).

After all, circularity is not about more recycling, but rather it focuses on
designing products for reuse, repair, and ultimately lifetime extension. This
will result in new forms of high-quality reuse, conversion (converting waste
into new basic products), and substitution (the replacement of, for example,
mined resources with renewable resources). The twofold question is, however,
to what extent we can (a) make the existing way of producing and consuming
more sustainable (implying using fewer materials, and less energy and trans-
port for example) and (b) which parts are suitable for circular organizing (for
not everything is fit to be circularized). Many things are consumed (such as
fuel, vegetables, or apple juice) and these do not come back in a form that is
suitable for use in the same loop. Moreover, it is possible to organize loops
that are not sustainable. After all, you can recycle paper several times, but
every time you need more water, energy, and resources. Circularity therefore
goes hand in hand with being sustainable, but what that means exactly and
where the balance lies is not always clear. It is a matter of trial and error.

Definition

Towards a new definition of sustainable development
The pursuit of sustainable development is a process that follows the needs
of people, society, and the environment in the present without compromising
the ability of future generations to meet their own needs. That endeavour
contains a continuous exploration to find a balance between the principles of
being more sustainable, circular, and inclusive. Ultimately, this should lead to
both a restorative and a regenerative society and economy.

http://ec.europa.eu/environment/circular-economy/pdf/new_circular_economy_action_plan.pdf
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Inclusivity has the social aspects of value creation as the central focus. Here,
the point of departure is creating societies and economies in which people get
equal access to social, public, and private goods and services. This includes
offering jobs to people who cannot easily gain access to the labour market
and giving equal rights to civic initiatives that currently apply to companies.
When we look at a transition towards a sustainable and circular economy,
all kinds of directly connected qualitative and quantitative social and labour
market issues arise. Claims related to the potential of scaling up circularity to
lead to a substantial increase in the number of jobs do not seem to be aligned
with the required competence developments, knowledge agendas, and related
training programmes required to implement circularity. Moreover, inclusivity
explicitly concerns access to social and economic opportunities for people
who are marginalized because they have no job or have insufficient financial
means.

Finally, inclusivity also needs to apply to nature and ecosystems whereby
nature and related ecosystems get a permanent place in decision-making
processes. Biodiversity and everything related to it is crucial as a basis for
a liveable planet and a healthy economy. Our business activities of the last
century and a half have done considerable damage to nature and ecosystems.
The pace at which biodiversity has been reduced in recent decades is so high
that the question of what business is doing to restore it should be part of
every corporate strategy and supported by every municipal and governmental
plan.

While the urgency to take action is increasing, there remains a substan-
tial gap regarding the scale of action required to address the triple transition
outlined. Research by the Netherlands Environmental Assessment Agency
(Planbureau voor de Leefomgeving, 2019) and Circularity Gap (De Wit
et al., 2019), for example, shows that while we are generally quite good
at recycling, we can barely connect this to higher order circular strategies,
let alone social inclusivity. Many consider the forthcoming decade (2020–
2030) to be crucial in shaping this transition. But the question remains as
to how we go from the existing (dominant) linear economy to a different
economy—one which is more sustainable, circular, and embeds inclusivity
at its core? That is not possible by prioritizing one guiding principle or one
transition above another, but by aiming at multiple transitions simultane-
ously. We refer to this as an integral approach. This sounds good, but it also
makes things exponentially complicated, while uncovering the interdepen-
dence of the partial challenges in the pursuit of multiple transitions. We are
facing an unprecedented challenge, which must materialize in the existing



10 J. Jonker and N. Faber

institutional and organizational fabric of our society that is still fundamen-
tally geared towards economic activity which prioritizes short-term profit and
the linear use of resources and materials. This existing order is a principal
obstacle to the much-needed triple transition required across the globe.

The climate and society are moving towards ever-greater extremes. Strong social
contradictions that have arisen due to individual interests and beliefs being
pushed to the extreme threaten the balance that we so desperately need. With
the symbolic year 2020 ahead, solutions seem farther away than ever. Peter van
Vliet, editor-in-chief Sustainable News, Consulted on 15 December 2019.

1.3 Measuring Performance

Many of our existing business models are developed from an organization-
centric perspective, based on a strategic route focused solely on the growth of
turnover, market share, and the level of profit or loss. Consequently, working
on multiple value creation (the simultaneous realization of multiple forms
of values that are of a social, ecological, and economic nature) and value
retention is not in the DNA of these business models.
Traditionally, the performance of organizations is assessed on financial

criteria, namely whether the organization has made a profit or a loss. This is
starting to change since organizations increasingly need to take sustainability
into account when assessing profit and loss. As a result, the interpreta-
tion of financial indicators will change. In the BMT, we adopt the set of
non-financial performance indicators that were formulated and approved by
the EU in 2019 with a focus on the Significance of climate-related issues
for the business model and the impact on strategy (European Commission,
2019, p. 16). The performance indicators used include Energy consumption
or production from renewable and non-renewable sources, GHG emissions break-
down, energy efficiency targets, and renewable energy targets. These indicators
can also be (partly) linked to the SDGs. Together, these seem to be the
guiding frameworks for the coming decade, creating the basis for a (prac-
tical) set of financial and non-financial indicators that provide insight into
the integral performance of an organization. See the International Integrated
Reporting Council (IIRC: www.integratedreporting.org) for an example of
how these frameworks are used to report on these performances. For an
overview of indicators entertained in the BMT, see Chapter 11.

http://www.integratedreporting.org
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Important

The BMT helps enterprising people and their partners to establish a successful
and future-proof value proposition that contributes to solving social and
ecological issues and results in multiple forms of value creation.

For business models that are intentionally designed to give form and
content to the triple transition tasks discussed earlier in this chapter, their
value creation must be measured within a system that does justice to multiple
value creation. From this perspective, our current accounting system needs
to change because it virtually excludes indicators other than financial ones.
Moreover, depreciation methods are aimed at reducing the value of assets to
zero, while a central objective of the circular economy is value creation based
on value retention. Current accounting methods do not promote sustain-
ability in any way, in the sense of sparingly using resources and maintaining
value. Moreover, our institutional frameworks concerning taxes, accounting,
and other regulations legitimize the externalization of ecological and social
costs—and this must change.

It is here against this background that we introduce a business model
template and associated system that is based on the pursuit of multiple forms
of value creation. The BMT is based on two previously published publica-
tions. The first is the book New Business Models; Working Together on Value
Creation, which was published in 2014 (Jonker, 2014). This publication has
provided several principles and concepts that together constitute the founda-
tion for the basic community-based business model. The second publication
is the workbook Organising for the Circular Economy, A workbook for devel-
oping Circular Business Models, published in the spring of 2018 (Jonker et al.,
2018), which underpins the foundation for the circularity-based business
model presented here. The Organising for the Circular Economy workbook
can be downloaded free of charge in Dutch and English via www.circulairebu
sinessmodellen.nl/product/werkboek-bmce. In the next section, we provide a
brief overview of the BMT based on key questions, supplemented by several
tips to enable the reader to get the most out of the BMT process.

1.4 The Business Model Template

The purpose here is to introduce you to the structure and style of this book
and how the BMT is presented in the various chapters. The BMT system
consists of three stages that are developed in ten building blocks. In Fig. 1.1,

http://www.circulairebusinessmodellen.nl/product/werkboek-bmce
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Fig. 1.1 Business Model Template

this is made evident in the building blocks being separated across three rows,
with each row indicating a specific stage in the development process of a
business model. The top row is the Definition Stage, the middle row is the
Design Stage, and the bottom row is the Result Stage which together consist
of ten building blocks. We will then walk through the template from top to
bottom and from left to right.

Definition Stage: This stage consists of three building blocks: (1) Motive
and Context, (2) Dream, and (3) Proposition. With these building blocks,
you are trying to answer the following questions:

Questions

• What contribution will your business model make to sustainability chal-
lenges now and in the future?

• What do you think the gap in the market, or the gap in society is?
• What do you want to do and why?
• What is the problem, opportunity or challenge you want to address, and in

what context?
• What is your internal drive and motivation?
• What dream goal do you want to achieve?
• Where are you going to make a real difference?
• Who are you going to do it for (who are your key stakeholders) and how

will you sense-check whether they view the problem in the same way as
you do?
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The result of the Definition Stage is an overview of the context, the
problem statement, the ultimate end situation/goal that you have in mind,
and finally a high-level but clear-cut formulation of your proposal to achieve
that ultimate end goal.

TIP

While you are still in the Definition Stage, it is advisable to take a good look
around at existing initiatives. For example, go and search on the internet
around the challenge you are exploring and see what suggestions you find.
Allow existing initiatives to inspire you but try also to keep an open mind
regarding what you could do differently.

Design Stage: After you have crystallized what you are going to do in the
Definition Stage, the logical next step is to work out how you are going to go
about it—you are going to design your business model (Design Stage). Four
of the five steps in this stage help you shape the organization of your busi-
ness model as concretely as possible, with the fifth step focusing on enabling
you to test your model externally. The first four steps in this stage include
the following building blocks: (4) Business Model Archetype, (5) Parties, (6)
Strategy, and (7) Core Activities. The fifth step in the Design Stage encom-
passes all of the preceding building blocks and subjects them to Building
Block #8—External Test.

With the building blocks in the Design Stage, you are trying to answer the
following questions:

Questions

• How do you expect to achieve your dream/goal?
• Which strategy do you choose to realize your dream/goal?
• What activities will you undertake to realize this strategy?
• What type of business model will you use to create value?
• Who will you work with? With which stakeholders will you realize your

value proposition?
• Have you tested your business model idea with potential

users/partners/suppliers (have you done an external test, for example)?
• What do others think of your idea?
• Are you on the right track?
• Does your idea already exist in your context? What could you do better to

make your offer unique?
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If you have not found an answer to one or more of these questions, then
seek advice from a new person and see who can help you find the answer. It
may be necessary to go back to the Definition Stage, to make your context
and value proposition more specific.

TIP

During the Design Stage, we recommend copying the basic BMT structure onto
a large sheet of paper and working out the different building blocks in this
stage with Post-its®, so that your choices can easily be changed or removed.

Result Stage: The third and final stage helps you to identify two essential
building blocks of your business model: (9) the Impact that the business
model has and (10) Value(s) Creation, in which it is made clear which values
are being created.

Questions

• Which indicators will you choose?
• What are the positive and negative consequences of your business model,

now and in the future?
• What value(s) are you creating and for whom?
• Which payment or transaction instruments will you be using?
• How do you shape transactions, and what do you exchange?

TIP

In the Result Stage, it is vital to be as concrete as possible. Do not be tempted
to make big promises followed by a standard outcome—like the promise of a
financially successful transaction model.

These last two building blocks provide insight beyond the conventional
business model. In mainstream business modelling, often only the financial
costs and benefits are considered. The impact that a business model has on
its social, material, and ecological environment is not considered—regardless
of it being an explicit question about the values that are being created. This
is what differentiates the BMT from conventional business modelling: the
BMT is one step ahead.
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We live in the aftermath of neo-liberalism which, with its externalities, has
caused the biodiversity crisis and the ensuing climate crisis, and holds politics
hostage worldwide. But an incredible thing is happening. Everywhere people
are standing up to fight for the true values of our earth! Onwards to the coming
decade of ecosystem restoration! Sanne Copijn on LinkedIn (Copijn, 2019)

In the next chapter, we will take a closer look at the history and background
of business modelling. This is relevant because anyone who consults the liter-
ature in this field—even if only superficially—will find that the principles
we address in the BMT are rarely, if ever, discussed, thus illustrating the gap
which the BMT fills regarding the logic of multiple value creation.
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