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Abstract This study aimed to discover the role of psychological capital in the impact
of transformational leadership on taking effective decisions in Jordanian private
universities in light of the Corona Pandemic. The sample included (108) respondents
while the study population consisted of the lecturers of the (6) private Jordanian
universities in the capital Amman. The researchers resorted to multiple and Step-
wise linear regression in order to test the effect of transformational leadership on
the effectiveness of management decisions. The researchers also used Hierarchical
Regression to test the role of psychological capital in this effect as an intermediate
variable. After analyzing the study data, it was revealed a high level of awareness of
the importance of the leadership style. The results also showed interest in Jordanian
universities in taking efficient decisions that contribute to addressing various types
of crises, including the current crisis linked to the Corona pandemic. The results of
the study also indicated that there is an effect of transformational leadership in terms
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of its all dimensions (ideal effect, inspirational motivation, intellectual excitement,
empowerment) on achieving the effectiveness of decisions in terms of its dimensions
(quality of the decision, the timing of decision) in private Jordanian universities in
light of the Corona pandemic. Given the direct and indirect impact of each dimen-
sion of transformational leadership, psychological capital has an intermediate role
in the influence of transformational leadership style on the effectiveness of deci-
sions in private Jordanian universities when studying the dimensions of the use of
transformational leadership combined.

Keywords Transformational leadership · Effective decisions · Psychological
capital · Jordanian universities · Corona pandemic

1 Introduction

Universities are keen to invest human skills and competencies as one of the most
important inputs to their production system in order to achieve their goals effectively
and to face the changes and challenges in the surrounding environment resulting
from technological developments and globalization in all its forms, and this requires
continuous modernization and development in administrative and operational ideas
and methods. As a result of the proliferation of the new Coronavirus (COVID 19),
change and the search for alternatives became an imperative for those responsible for
the educational process in private universities and the trend towards adopting new
leadership methods to keep pace with contemporary developments, including the
Corona pandemic, which led to the spread of changing many methods and methods
of leadership and management.

Transformational leadership focuses on leadership with motivation, where trans-
formational leaders provide unusual incentives for their followers to raise morale and
stimulate thinking towards new and creative ways and methods to make decisions
and solve correct problems, which generates trust, loyalty, and respect for work, and
motivates employees to do their best energies, efforts and demonstrate high positive
behaviors, and building trust and respect between employees and management to
achieve the desired goals. All organizational processes are affected by decisions,
as the manner in which decisions and their accompanying effects are necessary is
necessary in order to understand the organizational behavior of workers. In addi-
tion, decisions are the essence of the department and its compass to continue its
administrative activities efficiently and effectively, especially as it depends mainly
on anticipating the future and the complexities involved.

Psychological capital focuses on creating the causes of desired positive behav-
iors at work and bringing about positive change in organizational culture in order to
improve organizational performance [1]. Whereas universities are among the orga-
nizations that give great attention to the distinguished performance of employees,
empowering them and giving them the power and authority to perform their duties
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and make their decisions in a way that enables universities to achieve their opera-
tional and strategic goals in light of the intense competition environment. This study
came to measure the role of psychological capital on the impact of transformational
leadership on taking effective decisions in private Jordanian universities.

2 Study Problem

Private Jordanian universities are experiencing new competitive challenges with the
spread of Corona Virus, and universities seek to achieve the highest levels of caution
and caution in their activities and operations, especially in light of a very competitive
environment that affects the performance of universities and puts them at stake in
meeting the needs of students and their families and the community and still faces
conditions Turbulent as a result of the change in the contents of the internal and
external environments, which required it to take advantage of contemporary methods
and approaches in analyzing problems and challenges and obtaining the decisions of
the actors and emphasizing their quality, speed and timing.

The crisis resulting from the Corona pandemic has created sensitive environments
in which leaders may be forced to make sudden and effective decisions using very
little information, given that institutions have not gone through similar crises. In these
types of environments, reason and logic may be easily overwhelmed by emotions
and instincts. In order to reduce the impact of these difficult times, every compe-
tent leader must take a number of measures before, during, and after the spread of
this pandemic. Leaders in educational institutions, including universities, are respon-
sible for directing events in such complex situations. There are always risks in taking
action; however, the scale of the crisis sometimes requires large-scale measures. So,
university leaders need to have the authority and the qualifications to implement
these measures. The leadership skills possessed by leaders of educational institu-
tions in times of crisis may help resolve a crisis situation by eliminating panic and
helping victims recover from a difficult situation more quickly. The human resources
owned by private universities are considered one of the most important resources for
achieving competitiveness and thus focused on enabling psychological capital, which
includes the level of the individual’s ability to rise and the level of his self-efficacy
and flexibility to create the causes of positive behaviors desirable in the work and
bring about positive change in organizational culture in order to improve organiza-
tional performance. Based on the foregoing, the researcher has determined that the
main study problem lies in the question of what is the effect of transformational lead-
ership on achieving the effectiveness of decisions in the presence of psychological
capital as a mediating variable in private Jordanian universities in light of the Corona
pandemic. According to the above, the problem of the study lies in answering the
following questions:

1. Is there an effect of transformational leadership in terms of its dimensions (ideal
effect, inspirational motivation, intellectual excitement, and empowerment) on
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achieving the effectiveness of decisions in terms of its dimensions (quality of the
decision, the timing of decision) in private Jordanian universities in light of the
Corona pandemic?

2. Is there an effect of transformational leadership in terms of its dimensions (ideal
effect, inspirational motivation, intellectual excitement, and empowerment) on
psychological capital in Jordanian private universities?

3. Is there an effect of psychological capital on the effectiveness of decisions in
terms of their dimensions (quality of the decision, the timing of decision) in
private Jordanian universities?

4. Is there an effect of transformational leadership with their combined dimensions
(ideal effect, inspirational motivation, intellectual excitement, empowerment) on
achieving the effectiveness of decisions with their combined dimensions (quality
of the decision, the timing of decision) When using the psychological capital as
an intermediate variable in private Jordanian universities in light of the Corona
pandemic?

3 Study Importance

The theoretical importance of this study shows that it is one of the important studies
that examine the impact of transformational leadership on achieving the effectiveness
of decisions in the presence of psychological capital as an intermediate variable in
private Jordanian universities, especially in light of the challenges facing Jordanian
private universities in the shadow of the Corona pandemic. In terms of application,
this study is expected to provide a set of results for the study sample and the responses
of its members, and to develop recommendations that correspond to and address each
of the problems of the current study in light of the spread of Coronavirus, and the
applied importance also is that it benefits private Jordanian universities in increasing
flexibility to interact with The environment is to be supportive and proportional to
critical decisions, problem-solving and transformation into important opportunities.

4 Study Hypotheses

According to the literature review, the researchers formulated the following
hypotheses:

H01: There is no effect of transformational leadership in terms of its dimensions
(the ideal effect, inspirational motivation, intellectual excitement, and empow-
erment) on achieving the effectiveness of decisions in terms of its dimensions
(quality of the decision, the timing of decision) in private Jordanian universities
in light of the Corona pandemic.
The researchers extracted the following sub-hypotheses from themain hypothesis:
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H01-1: there is no effect of the ideal effect on achieving the effectiveness of
decisions in terms of its dimensions (quality of the decision, the timing of decision)
in private Jordanian universities in light of the Corona pandemic.
H01-2: there is no effect of inspirational motivation on achieving the effectiveness
of decisions in terms of its dimensions (quality of the decision, the timing of
decision) in private Jordanian universities in light of the Corona pandemic.
H01-3: there is no effect of intellectual excitement on achieving the effectiveness
of decisions in terms of its dimensions (quality of the decision, the timing of
decision) in private Jordanian universities in light of the Corona pandemic.
H01-4: there is no effect of empowerment on achieving the effectiveness of deci-
sions in terms of its dimensions (quality of the decision, the timing of decision)
in private Jordanian universities in light of the Corona pandemic.
H02: There is no effect of transformational leadership in terms of its dimensions
(ideal effect, inspirational motivation, intellectual excitement, and empowerment)
on the psychological capital in Jordanian private universities.
H03: There is no effect of the psychological capital on the effectiveness of deci-
sions in terms of its dimensions (quality of the decision, the timing of decision)
in private Jordanian universities in light of the Corona pandemic.
H04: There is no effect of transformational leadership in terms of its dimensions
(ideal effect, inspirational motivation, intellectual excitement, and empowerment)
on achieving the effectiveness of decisions in terms of its dimensions (quality of
the decision, the timing of decision) in the presence of the psychological capital
as an intermediate variable in private Jordanian universities in light of the Corona
pandemic.

5 Literature Review

The concept of leadership is one of the behavioral concepts that sparked a lot of
discussion and disagreement as the definitions differed in administrative thought, but
they agree in their entirety about a set of steps or procedures that include employing
the available resources to influence others in a way that supports their contribution to
achieving specific goals [2]. Leadership is defined as the ability to influence a group
in order to achieve a vision or set of goals [3]. Lussier et al. [4] also believes that
leadership is the process of influencing leaders’ behavior and behavior of subordi-
nates to achieve organizational goals through change centered around some common
interests, where the behavior of followers is directed by the leader, meaning that lead-
ership occurswhenLeads, persuades and influences others towork towards achieving
the goals of the organization.

The concept of transformational leadership was first introduced by Burns [5]
whose work focused on political leaders, and stated that the basis of transforma-
tional leadership is personal relationships, motivations, and values, as he referred
to the leader who takes transformational leadership as his leadership as the leader
who is looking for possible motivations for followers, seeks to meet their needs
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and gives them the opportunity to participate in the administrative process, which
leads to mutual stimulation and upgrading that transforms followers into leaders.
According to Osman and Siti Fatimah [6], transformational leadership generates
incentives for subordinates and inspires them to reach beyond their expectations,
which makes it an effective management method that school principals can pursue
with the aim of effecting changes in the behavior of teachers and students. Transfor-
mational leadership is defined as “the ability the leader has to deliver any message
to the organization, clearly articulating its future vision for the subordinates and
working to motivate them by demonstrating high ethical behaviors and building trust
and respect between the two parties to achieve the goals of the organization. It gives
them the self-confidence to provide the best service or good with efficient use of
resources while clearly supporting their social and emotional needs [7].

The importance of transformational leadership is evident in its influence with
decisions, especially in the presence of crises such as the COVID-19 pandemic that
transformational leadership works to empower individuals, develop their skills and
enhance their self-confidence, andworks to find self-reliant groups. Transformational
leadership also causes a fundamental change in the behavior of followers and their
values, in addition to that transformational leadership supports and sets values for
the organization, changes in its culture and beliefs occur, and contributes to setting a
standard of performance within an integrated and coherent system that makes it able
to respond effectively to internal and external changes, in addition to that transforma-
tional leadership It helps workers in professional development andmaintain a culture
of professionalismand cooperation by talking toworkerswith each other, and through
freedom of expression and planning in a collaborative manner, and encouraging joint
responsibility, employee development, and effective communication.

Positive psychology emphasizes exploring the benefits and values of human
psychology in a manner that enhances the flourishing quality of human life and
contributes to the realization of optimal human potential for fully playing [8].
Luthans et al. [9] suggested a definition of psychological capital that claims to have
four measurement combinations. The first structure is self-efficacy that requires an
individual to make the necessary efforts to successfully accomplish difficult tasks.
Followed by the second construction, it is optimism that attributes the positive attri-
bution of the current and future victory. Third, it is the strength of an individual’s will
and hopes that he will be able to redefine methods to achieve goals. The latter relates
to the flexibility that one can recover from a difficult situation quickly [10]. The
content of psychological capital is related to the four types of positive psychological
strength in unique positive psychology that can be operated in concrete terms—hope,
self-efficacy, flexibility, and optimism. Thus, psychological capital is associated with
positive psychological strength that leads to positive psychological energy. Other-
wise, we can say that psychological capital is the positive psychological resources of
the individual, which consist of structures (hope, self-efficacy, resilience, and opti-
mism) or positive psychological state that can be raised and developed, rather than
relatively stable features and difficult to be variable [11].



The Effect of Transformational Leadership on Achieving Effective Decisions … 227

Authors in [12] concluded that psychological capital was directly related to perfor-
mance, and indirectly to a performance by adapting with an emphasis on meaning
and contentment. Additionally, psychological capital was directly related to content-
ment and highlighted the importance of this psychological construct in academia.
Understanding the role played by adaptation and meaning-focused satisfaction in
the relationship between psychological capital and performance may be useful for
researchers and lecturers to design optimal evidence-based interventions to increase
wellbeing and academic achievement [13].

Authors in [14] found that there is an effect of transformational leadership on
employee motivation, and the study also found that motivation can be achieved by
engaging workers in informal activities of social activities. The study also found
a positive relationship between transformational leadership and other dependent
variables. Authors in [15] concluded that there is an effect of the characteristics
(sympathy, patience, intuition, equanimity) in developing confidence (self-efficacy)
in private education schools, and the presence of a statistically significant effect of the
characteristics of female leadership on the development of psychological capital and
the study recommended the strengthening of interest in Ras Psychological money in
its dimensions (hope, flexibility, optimism, self-efficacy).

Authors in [16] concluded that functional combustion is strongly linked to the
performance of facultymembers and that psychological capital increases his achieve-
ment and raises morale. The study recommended an increased interest in the person-
ality traits of individuals, which leads to increased performance, stress relief, and
emotional immobility. Authors in [17] concluded that project managers with high
emotional intelligence enjoy managerial competencies and demonstrate transforma-
tional leadership behavior. The study recommended the necessity of developing and
empowering projectmanagers to increase theirmental capabilities and administrative
skills, which in turn are reflected in the project performance and success.

Authors in [18] concluded that there is a direct relationship of psychological
capital to the level of the feeling of the faculty member and the quality of work-
life, and there is no direct role for psychological capital in predicting organizational
commitment. The study recommended the need to focus attention on the level of
psychological capital among employees, and to develop a flexible and fair system
of rewards and appreciation. Authors in [19] concluded that there is a strong posi-
tive relationship between teachers’ perceptions of the manager’s leadership prac-
tices and the ability of subordinates to make appropriate decisions. Authors in [20]
concluded that there is a positive correlation between the level of school principals’
practice of transformational leadership and the creative behavior of teachers and
their ability to make decisions, and the hierarchical linear regression analysis indi-
cated that increased teacher commitment affects the level of the relationship between
transformational leadership and the creative behavior of teachers.
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6 The Methodology of the Study

This type of studies is classified as an applied study, aimed at dealing with field prob-
lems, with regard to behavioral areas. In this study, researchers collected qualitative
data, and then analyzed it in a quantitative manner. The researchers resorted to the
descriptive approach as well as the analytical approach, with the aim of describing
the role of psychological capital in the impact of transformational leadership on
achieving effective decisions in private Jordanian universities in the light of the
Corona epidemic. The study used many statistical methods in order to measure the
variables of the study model.

6.1 The Population and the Sample of the Study

The population of the study included consist of the lecturers of the (6) private Jorda-
nian universities in the capital Amman, the universities were chosen for Al-Ahliyya
Amman University, the Middle East University, and Al-Ahliyya Amman University.
Because of the researchers’ inability to conduct a comprehensive survey as a result
of the Corona epidemic, the researchers selected a simple random sample consisting
of (130) lecturers at Jordanian private universities. The number of questionnaires
that the researchers were able to retrieve was (125) questionnaires, which included
(108) questionnaires that were complete and appropriate for the analysis.

6.2 The Sources of Data

The researchers relied on collecting the necessary data for this study on two sources,
the first source representing secondary data through books and articles related
to the study variables. The second source was the primary data that researchers
obtained through the study administration, the questionnaire, which was distributed
to university lecturers at Jordanian private universities.

6.3 Reliability Test

The researchers used the Cronbach alpha coefficient test in order to test the stability
of the study tool, where the result is statistically acceptable if the Cronbach alpha
value is greater than (0.60) [21], and the researchers prepared Table 1, which shows
Cronbach’s values Alpha, which was as follows:

The values of the Cronbach alpha coefficient for the instrument as awhole (0.936),
and the value of the Cronbach alpha in relation to questionnaire questions related to
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Table 1 Reliability test of study tool

Number Variable Reliability coefficient (α)

1 Ideal effect 0.717

2 Inspirational motivation 0.752

3 Intellectual excitement 0.743

4 Empowerment 0.789

Transformational leadership 0.868

5 Quality of the decision 0.779

6 Timing of decision 0.823

Effectiveness of decisions 0.894

7 Psychological capital 0.755

All paragraphs 0.936

transformational leadership (0.868), while the Cronbach alpha for the effectiveness
of the decision (0.894), and for the psychological capital (0.755). None of the values
was less than (0.70), and this leads researchers to judge that the study instrument
was consistent and reliable.

7 The Study Analysis

7.1 Descriptive Statistics of the Demographic Characteristics
of the Respondents

By reviewing Table 2, the following can be observed:

1. Maleswere themajority of the study sample, with a percentage of 87%of the total
respondents. This is due to the tendency of males in Jordan more than females to
graduate studies, which is reflected in the percentage of male faculty members
in universities.

2. The members of the study sample within the age group who are over 50 years old
formed the lowest group of the study sample, at a rate of (9.3%), which indicates
that the members of the teaching staff in private universities are from the youth
category.

3. The percentage of Ph.D. holders (90.75%) was among the respondents, while
the respondents were holders of a master’s degree (9.3%). The reason for this
disparity is due to the requirements of the accreditation body for higher education
institutions that do not allow the master’s degree to exceed 20% of the total
lecturers in Jordanian universities.

4. The percentage of respondents with experience ranging from 10 years to less
than 15 years (60.2%). This result indicates that the study sample has sufficient
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Table 2 Descriptive statistics of the demographic characteristics of the respondents

Variable Group Repetition Percentage

Gender Male 94 87

Female 14 13

Age 30 ≤ 40 28 25.9

40 ≤ 50 70 64.8

50 ≥ 10 9.3

Educational qualification M.Sc. 10 9. 25

Ph.D. 98 90.75

Years of experience < 5 years 0.00 0.00

5 ≤ 10 35 32.40

10 ≤ 15 65 60.20

15 ≥ 8 7.40

Total 108 100

experience to judge the effect of the prevailing leadership style on the quality of
decisions.

7.2 Describe of Respondents Answers

The results in the Table 3 indicate:

Table 3 Mean, standard deviations, levels and relative importance of all dimensions of the study
tool

Item Mean Standard deviation Relative
importance

Rank

Transformational
Leadership

Ideal effect 3.96 0.486 High 3

Inspirational
motivation

3.86 0.469 High 4

Intellectual
excitement

4.20 0.426 High 1

empowerment 4.14 0.477 High 2

Transformational
Leadership

4.04 0.368 High

Effectiveness of
decisions

Quality of the
decision

4.13 0.469 High 1

Timing of decision 4.01 0.521 High 2

Effectiveness of
decisions

4.07 0.420 High

Psychological capital 4.06 0.504 High
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7.2.1 First: Transformational Leadership

The previous table showed high importance with regard to transformational leader-
ship, the mean was 4.04 and the highest level of intellectual stimulation was then
empowerment in the second place, the ideal effect in the third place, and the inspi-
rational motivation in the fourth place and all dimensions were of the high relative
importance.

7.2.2 Second: Effectiveness of Decisions

The previous table showed a high importance in relation to the effectiveness of
administrative decisions in Jordanian private universities, the mean was 4.07 and the
highest level of decision quality was then the timing of the decision in second place,
and all dimensions were of the high relative importance.

7.2.3 Third: Psychological Capital

The previous table showed high importance with regard to psychological capital in
Jordanian private universities, as the mean was 4.06.

7.3 Study Hypotheses Test

In order to test the study hypotheses, the researchers tested the first major hypothesis
using “multiple and linear regression analysis". “Simple linear regression analysis”
was also used to test the rest of the hypotheses and using “Path Analysis” to test the
last major hypothesis.

H01: There is no effect of transformational leadership in terms of its dimensions
(the ideal effect, inspirationalmotivation, intellectual excitement, and empowerment)
on achieving the effectiveness of decisions in terms of its dimensions (quality of the
decision, the timing of decision) in private Jordanian universities in light of the
Corona pandemic.

The researchers used “simple linear regression analysis” to test the four sub-
hypotheses, as shown in Table 4.

H01-1: there is no effect of the ideal effect on achieving the effectiveness of
decisions in terms of its dimensions (quality of the decision, the timing of decision)
in private Jordanian universities in light of the Corona pandemic.

Table 4 shows a positive correlation between the ideal effect and the effective-
ness of decisions in Jordanian private universities. We also note that the ideal effect
explains 52.4% of the variation in the effectiveness of decisions in Jordanian private
universities, and based on the results of the analysis we can conclude that there is
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an important impact of the ideal effect on the effectiveness of decisions in Jordanian
private universities in light of the Corona pandemic.

H01-2: there is no effect of inspirational motivation on achieving the effectiveness
of decisions in terms of its dimensions (quality of the decision, the timing of decision)
in private Jordanian universities in light of the Corona pandemic.

Table 5 shows a positive correlation between inspirational motivation and the
effectiveness of decisions in Jordanian private universities. We also note that inspira-
tional motivation explains 52.9% of the variation in the effectiveness of decisions in
Jordanianprivate universities, andbasedon the results of the analysiswe can conclude
that there is an important impact of inspirational motivation on the effectiveness of
decisions in Jordanian private universities in light of the Corona pandemic.

H01-3: there is no effect of intellectual excitement on achieving the effectiveness
of decisions in terms of its dimensions (quality of the decision, the timing of decision)
in private Jordanian universities in light of the Corona pandemic.

Table 6 shows a positive correlation between intellectual excitement and the effec-
tiveness of decisions in Jordanian private universities. We also note that intellectual
excitement explains 60% of the variation in the effectiveness of decisions in Jorda-
nian private universities, and based on the results of the analysis we can conclude
that there is an important impact of intellectual excitement on the effectiveness of
decisions in Jordanian private universities in light of the Corona pandemic.

H01-4: there is no effect of empowerment on achieving the effectiveness of deci-
sions in terms of its dimensions (quality of the decision, the timing of decision) in
private Jordanian universities in light of the Corona pandemic.

Table 7 shows a positive correlation between empowerment and the effective-
ness of decisions in Jordanian private universities. We also note that empowerment
explains 32.2% of the variation in the effectiveness of decisions in Jordanian private
universities, and based on the results of the analysis we can conclude that there is
an important impact of empowerment on the effectiveness of decisions in Jordanian
private universities in light of the Corona pandemic. The researcher used “multiple
regression analysis” to test the effect of transformational leadership on achieving the
effectiveness of decisions in private Jordanian universities in the light of the Corona
pandemic, as shown in Table 8.

Table 8 shows a positive correlation between transformational leadership and
the effectiveness of decisions in Jordanian private universities. We also note that
transformational leadership explains 35.8% of the variation in the effectiveness of
decisions in Jordanian private universities, and based on the results of the analysis
we can conclude that there is an important impact of transformational leadership
(the ideal effect, inspirational motivation, intellectual excitement, empowerment) on
the effectiveness of decisions (quality of the decision, the timing of decision) in
Jordanian private universities in light of the Corona pandemic.

H02: There is no effect of transformational leadership in terms of its dimensions
(ideal effect, inspirational motivation, intellectual excitement, and empowerment)
on the psychological capital in Jordanian private universities. The researcher used
“multiple regression analysis” to test the effect of transformational leadership on
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psychological capital in private Jordanian universities in the light of the Corona
pandemic, as shown in Table 9.

Table 9 shows a positive correlation between transformational leadership and the
psychological capital in Jordanian private universities. We also note that transfor-
mational leadership explains 59.9% of the variation in the psychological capital in
Jordanianprivate universities, andbasedon the results of the analysiswe can conclude
that there is an important impact of transformational leadership on the psychological
capital in Jordanian private universities in light of the Corona pandemic.

H03: There is no effect of the psychological capital on the effectiveness of deci-
sions in terms of its dimensions (quality of the decision, the timing of decision) in
private Jordanian universities in light of the Corona pandemic. The researcher used
“multiple regression analysis” to test the effect of psychological capital on achieving
on the effectiveness of decisions in private Jordanian universities in the light of the
Corona pandemic, as shown in Table 10.

Table 10 shows a positive correlation between psychological capital and the effec-
tiveness of decisions in Jordanian private universities.We also note that psychological
capital explains 59.9% of the variation in the effectiveness of decisions in Jordanian
private universities, and based on the results of the analysis we can conclude that
there is an important impact of psychological capital on the effectiveness of decisions
in Jordanian private universities in light of the Corona pandemic.

H04: There is no effect of transformational leadership in terms of its dimensions
(ideal effect, inspirational motivation, intellectual excitement, and empowerment)
on achieving the effectiveness of decisions in terms of its dimensions (quality of
the decision, the timing of decision) in the presence of the psychological capital
as an intermediate variable in private Jordanian universities in light of the Corona
pandemic. The researcher used “path analysis” to test the direct and indirect impact
of psychological capital in the relationship between the transformational leadership
and the effectiveness of decisions in private Jordanian universities in the light of the
Corona pandemic.

It is clear from Table 11 that (Chi2 = 13.993), and that Chi2 after dividing it
by the degree of freedom is (4.664) which is less than the number 5 which means
acceptance of the model, and that (GFI = 0.991) which is close to (1), and that (CFI
= 0.982), which approximates (1), and (RAMSEA = 0.066) and approximates (0),
which supports the quality of the model, and therefore approval of it.

It is clear from Table 12 that the direct impact of the ideal effect on psycholog-
ical capital has reached (0.307) and that the direct effect of the inspiring motivation
on psychological capital (0.209), and that the direct effect is intellectual excite-
ment on psychological capital (0.401), and that the direct effect of empowerment on
Psychological capital (0.294), and the direct effect of psychological capital on the
effectiveness of decisions in Jordanian private universities (0.749).Whichmeans that
psychological capital positively affects the effectiveness of decisions in Jordanian
private universities. Given that, the direct and indirect effect of each dimension of
the transformational leadership is a significant effect and the psychological capital
is a partial mediation. This confirms the existence of a positive role for psycholog-
ical capital as an intermediate variable in the effect of the use of transformational
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Table 11 Results of the “path analysis test” for the direct and indirect effect of the transformational
leadership on the effectiveness of decisions in the presence of psychological capital as an
intermediate variable

Model Fit

Statement Chi2 D.f GFI CFI RAMSEA Sig. level

The transformational leadership 13.993 3 0.991 0.982 0.061 0.000

GFI—“Goodness Fit index”
CFI—“Comparative Fit Index”
RAMSEA—“Root mean square error of approximation”

Table 12 Direct and indirect effects coefficients - H04

The estimates

Path The direct effect The indirect effect

Direct
effect
factor

C.R Sig level indirect effect
factor

Sig level

Ideal effect → Psychological
capital

0.307 5.715 0.000 0.230 0.010

Inspirational motivation →
Psychological capital

0.209 4.302 0.028 0.157 0.010

Intellectual excitement →
Psychological capital

0.401 8.270 0.000 0.300 0.010

Empowerment → Psychological
capital

0.294 5.113 0.000 0.218 0.010

Psychological capital →
Effectiveness of decisions

0.749 25.068 0.000

leadership on the effectiveness of decisions in private Jordanian universities when
studying the dimensions of using transformational leadership combined.

8 Conclusions and Recommendation

The results of the tests revealed the interest of Jordanian private universities in the
psychological capital of the lecturers. In addition, there is a high level of realization of
the importance of the leadership style, in addition to the practice of transformational
leadership on a large level among these universities. And the attention of Jordanian
universities in taking efficient decisions that contribute to addressing various types
of crises, including the current crisis linked to the Corona pandemic. Furthermore,
results indicated that there is an effect of transformational leadership in terms of
its all dimensions (ideal effect, inspirational motivation, intellectual excitement, and
empowerment) on achieving the effectiveness of decisions in terms of its dimensions
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(quality of the decision, the timing of decision) in private Jordanian universities in
light of the Corona pandemic. With regard to the role of psychological capital, the
results of the study indicated that there is an indirect impact of the transformational
leadership on the effectiveness of decisions in private Jordanian universities with
the existing of psychological capital as an intermediate variable among in private
Jordanian universities in light of the Corona pandemic. And given to the direct and
indirect effect of each dimension of the transformational leadership is a significant
effect, psychological capital is a partial mediation, and this confirms the existence of
a positive role for psychological capital as an intermediate variable in the effect of the
use of transformational leadership on the effectiveness of decisions in private Jorda-
nian universities when studying the dimensions of using transformational leadership
combined.

Transformational theories compare the responses of leaders to transactional and
transformative situation. Transactional leaders do not have a wide-angle view;
instead, they carry out their daily routine tasks in a specific way. A transforma-
tional leader works from the perspective of the big picture [22]. The current study
has contributed to many practical effects that may be important in order to draw
the attention of leaders in Jordanian private universities, as the study provides valu-
able inputs to leaders who have demonstrated their application of transformational
leadership dimensions, and the extent of its contribution to containing crises, as it is
expected that leaders will realize the role of style. Leadership and the role of taking
care of psychological capital in dealing with crises in the future, as well as preparing
leaders in a way that enables them to adapt to various health conditions and other
conditions in the future.

This study recommends a set of recommendations, the most important of which is
the need to benefit from the concepts of transformational leadership as a role model
for managing private Jordanian universities in the light of the Corona pandemic.
In addition to developing new programs in the management of private Jordanian
universities that help to transform leaders’ understanding of psychological capital
to reach effective court decisions that seek to serve decision-making in universities,
especially in times of crisis, as is the case in light of the Corona pandemic. Also,
the necessity of improving the actual practice of leadership with its dimensions,
the ideal effect, individual moral, inspirational motivation, and empowerment, in a
way that contributes to enhancing the participation of workers in decision-making
processes, which affects the psychological aspect of them and leads to access to
efficient decisions.
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