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                                    Abstract
This chapter reviews the multiple definitions of work–life balance, including definitions focused on the equity of time spent in the work and non-work domains, satisfaction with performance/time spent in each domain, and the salience of each role for an individual. There is a general consensus that a preferred definition should focus on work–life rather than work-family, in order to include non-family responsibilities and demands, such as study or travel commitments. The chapter also discusses the common antecedents and consequences of work–life balance arising from both work and non-work domains. These include work demands and resources, family demands and resources, and personality antecedents including evidence associating psychological capital constructs with work–life balance. Finally, this chapter considers the future directions for work–life balance research, focusing on technological advancements (e.g., Fitbits) and individual levels of mindfulness and resilience. The chapter concludes by noting the increasing evidence linking employee appointments and retention with an organization’s positive work–life balance culture.
Keywords
	Work–life balance
	Technology
	Culture
	Salience
	Work
	Family
	Satisfaction
	Performance




                                
                            

                            
                                
                                    
                                        
                                            
                                                
                                                   This is a preview of subscription content, log in via an institution.
                                                
                                            

                                        

                                    
                                
                                
                                    
                                        
                                            
                                        

                                    
                                
                            

                            

                            
                            
                                
                            


                            

                            

                            References
	Allen T (2013) The work-family interface: a synthesis of research from industrial and organizational psychology. In: Weiner I (ed) Handbook of psychology, vol 12, 2nd edn. Wiley, Hoboken, pp 698–718

                    Google Scholar 
                

	Allen TD, Kiburz KM (2012) Trait mindfulness and work–family balance among working parents: The mediating effects of vitality and sleep quality. J Vocat Behav 80(2):372–379. https://doi.org/10.1016/j.jvb.2011.09.002
Article 
    
                    Google Scholar 
                

	Aryee S, Srinivas ES, Tan HH (2005) Rhythms of life: antecedents and outcomes of work–family balance in employed parents. J Appl Psychol 90(1):132–146
Article 
    PubMed 
    
                    Google Scholar 
                

	Australian Institute of Health and Welfare (2019) Australia’s welfare 2019 in brief. Retrieved from Canberra: https://www.aihw.gov.au/getmedia/795385cc-6493-45c9-b341-7ddf6006d518/aihw-aus-227.pdf.aspx?inline=true

	Barley SR, Meyerson DE, Grodal S (2011) E-mail as a source and symbol of stress. Organ Sci 22(4):887–906. https://doi.org/10.1287/orsc.1100.0573
Article 
    
                    Google Scholar 
                

	Binnewies C, Sonnentag S, Mojza EJ (2010) Recovery during the weekend and fluctuations in weekly job performance: a four-week longitudinal study examining intra-individual relationships. J Occup Organ Psychol 83:419–441
Article 
    
                    Google Scholar 
                

	Brough P, Biggs A (2015) Job demands x job control interaction effects: do occupation-specific job demands increase their occurrence? Stress Health 31(2):138–149. https://doi.org/10.1002/smi.2537
Article 
    PubMed 
    
                    Google Scholar 
                

	Brough P, O’Driscoll M (2005) Work-family conflict and stress. In: Antoniou A, Cooper C (eds) Research companion to organizational Health Psychology. Edward Elgar Publisher, Cheltenham, pp 346–365

                    Google Scholar 
                

	Brough P, O’Driscoll M (2010) Organisational interventions for balancing work and home demands: an overview. Work & Stress 24:280–297. https://doi.org/10.1080/02678373.2010.506808
Article 
    
                    Google Scholar 
                

	Brough P, O’Driscoll M, Kalliath T (2005) The ability of ‘family friendly’ organisational resources to predict work-family conflict and job and family satisfaction. Stress Health 21:223–234. https://doi.org/10.1002/smi.1059
Article 
    
                    Google Scholar 
                

	Brough P, O’Driscoll MP, Kalliath TJ (2007) Work-family conflict and facilitation: achieving work-family balance. In: Glendon AI, Thompson BM, Myors B (ed) Advances in organisational psychology. Australian Academic Press, Brisbane. 73–92

                    Google Scholar 
                

	Brough P, O’Driscoll MP, Biggs A (2009) Parental leave and work-family balance among employed parents following childbirth: an exploratory investigation in Australia and New Zealand. Kotuitui: N Z J Soc Sci Online 4:71–87. https://doi.org/10.1080/1177083X.2009.9522445
Article 
    
                    Google Scholar 
                

	Brough P, Hassan Z, O’Driscoll MP (2014a) Work life enrichment. In: Dollard M, Shimazu A, Bin Nordin R, Brough P, Tuckey M (eds) Psychosocial factors at work in the Asia Pacific. Springer, London, pp 323–336

                    Google Scholar 
                

	Brough P, Timms C, O’Driscoll MP, Kalliath T, Siu OL, Sit C, Lo D (2014b) Work–life balance: a longitudinal evaluation of a new measure across Australia and New Zealand workers. Int J Hum Resour Manag 25(19):2724–2744
Article 
    
                    Google Scholar 
                

	Brown KW, Ryan RM (2003) The benefits of being present: mindfulness and its role in psychological Well-being. J Pers Soc Psychol 84(4):822–848. https://doi.org/10.1037/0022-3514.84.4.822
Article 
    PubMed 
    
                    Google Scholar 
                

	Carlson DS, Kacmar K, Williams L (2000) Construction and initial validation of a multidimensional measure of work/family conflict. J Vocat Behav 56(2):249–276
Article 
    
                    Google Scholar 
                

	Carlson DS, Kacmar KM, Wayne JH, Grzywacz JG (2006) Measuring the positive side of the work-family interface: development and validation of a work-family enrichment scale. J Vocat Behav 68(1):131–164. https://doi.org/10.1016/j.jvb.2005.02.002
Article 
    
                    Google Scholar 
                

	Carney T, Stanford J (2018) The dimensions of insecure work: a Factbook. Retrieved from Canberra: https://www.tai.org.au/sites/default/files/Insecure_Work_Factbook.pdf

	Casper WJ, Vasziri H, Wayne J, DeHauw S, Greenhaus J (2018) The jingle-jangle of work-nonwork balance: a comprehensive and meta-analytic review of its meaning and measurement. J Appl Psychol 103(2):182–214
Article 
    PubMed 
    
                    Google Scholar 
                

	Chan XW, Kalliath T, Brough P, Siu OL, O’Driscoll MP, Timms C (2016) Work–family enrichment and satisfaction: the mediating role of self-efficacy and work–life balance. Int J Hum Resour Manag 27(15):1755–1776
Article 
    
                    Google Scholar 
                

	Chan XW, Kalliath T, Brough P, O’Driscoll M, Siu OL, Timms C (2017) Self-efficacy and work engagement: test of a chain model. Int J Manpow 38(6):819–834
Article 
    
                    Google Scholar 
                

	Danziger A, Waters Booth S (2008) Lower-wage workers and flexible work arrangements. Retrieved from Washington D.C. https://scholarship.law.georgetown.edu/cgi/viewcontent.cgi?article=1000&context=legal

	Day A, Scott N, Kelloway KE (2010) Information and communication technology: Implications for job stress and employee well-being. In: New developments in theoretical and conceptual approaches to job stress. Emerald Group Publishing Limited, Bingley, pp 317–350
Chapter 
    
                    Google Scholar 
                

	Duxbury L, Higgins C (2001) Work–life balance in the new millennium: Where are we? Where do we need to go? CPRN, Ottawa

                    Google Scholar 
                

	Eby LT, Allen TD, Conley KM, Williamson RL, Henderson TG, Mancini VS (2017) Mindfulness-based training interventions for employees: a qualitative review of the literature. Hum Res Manage Rev. https://doi.org/10.1016/j.hrmr.2017.03.004

	Ferguson M, Carlson D, Zivnuska S, Whitten D (2012) Support at work and home: the path to satisfaction through balance. J Vocat Behav 80(2):299–307
Article 
    
                    Google Scholar 
                

	Franklin N (writer). (2010) The rise and fall of the 8 hour day: part one. In Raynor M (producer), Hindsight. Australian Broadcasting commission, Melbourne

                        Google Scholar 
                

	Fritz C, Sonnentag S, Spector PE, McInroe JA (2010) The weekend matters: relationships between stress recovery and affective experiences. J Organ Behav 31(8):1137–1162. https://doi.org/10.1002/job.672
Article 
    
                    Google Scholar 
                

	Gini A (1998) Work, identity and self: how we are formed by the work we do. J Bus Ethics 17(7):707–714
Article 
    
                    Google Scholar 
                

	Goode WJ (1960) A theory of role strain. Am Psychol Rev 25:483–496

                    Google Scholar 
                

	Green P, Skinner D (2005) Does time management training work? An evaluation. Int J Train Dev 9(2):124–139
Article 
    
                    Google Scholar 
                

	Greenhaus JH, Allen TD (2011) Work–family balance: a review and extension of the literature. In: Handbook of occupational Health Psychology, 2nd edn. American Psychological Association, Washington, DC, pp 165–183

                    Google Scholar 
                

	Greenhaus JH, Collins KM, Shaw JD (2003) The relation between work–family balance and quality of life. J Vocat Behav 63(3):510–531
Article 
    
                    Google Scholar 
                

	Greenhaus JH, Ziegert JC, Allen TD (2012) When family-supportive supervision matters: relations between multiple sources of support and work–family balance. J Vocat Behav 80(2):266–275
Article 
    
                    Google Scholar 
                

	Grzywacz JG, Carlson DS (2007) Conceptualizing work—family balance: Implications for practice and research. Adv Dev Hum Res 9(4):455–471
Article 
    
                    Google Scholar 
                

	Haar JM, Sune A, Russo M, Ollier-Malaterre A (2018) A cross-national study on the antecedents of work–life balance from the fit and balance perspective. Social Indicators Research.:Advance online publication. https://doi.org/10.1007/s11205-018-1875-6

	Halbesleben JR, Neveu JP, Paustian-Underdahl SC, Westman M (2014) Getting to the “COR” understanding the role of resources in conservation of resources theory. J Manag 40(5):1334–1364

                    Google Scholar 
                

	Halpern DF, Murphy SE (2005) From work–family balance to work–family interaction: changing the metaphor. Erlbaum Publishers, Mahwah

                    Google Scholar 
                

	Hill EJ, Hawkins AJ, Ferris M, Weitzman M (2001) Finding an extra day a week: the positive influence of perceived job flexibility on work and family life balance. Fam Relat 50(1):49–58
Article 
    
                    Google Scholar 
                

	Hobfoll SE (1988) The ecology of stress. Hemisphere, New York

                    Google Scholar 
                

	Kalliath T, Brough P (2008a) Work–life balance: a review of the meaning of the balance construct. J Manag Organ 14(3):323–327
Article 
    
                    Google Scholar 
                

	Kalliath T, Brough P (2008b) Achieving work-life balance. J Manage Org 14(3):224–226
Article 
    
                    Google Scholar 
                

	Kanter RM (1977) Work and family in the United States: a critical review and agenda for research and policy. Russell Sage Foundation, New York

                    Google Scholar 
                

	Keeney J, Boyd E, Sinha R, Westring A, Ryan A (2013) From “work-family” to “work-life”: broadening our conceptualization and measurement. J Vocat Behav 82(3):221–237
Article 
    
                    Google Scholar 
                

	Kim HK (2014) Work–life balance and employees’ performance: the mediating role of affective commitment. Glob Bus Manag Res 6(1):37–51

                    Google Scholar 
                

	Kirchmeyer C (2000) Work–life initiatives: greed or benevolence regarding workers’ time? In: Cooper CL, Rousseau DM (eds) Trends in organizational behavior: time in organizational behavior, vol 7. Wiley, Chichester, pp 79–94

                    Google Scholar 
                

	Kossek EE, Lautsch BA (2012) Work–family boundary management styles in organizations: a cross-level model. Organ Psychol Rev 2(2):152–171

                    Google Scholar 
                

	Lappegard T, Goldscheider F, Bernhardt E (2017) Introduction to the special collection on finding work-life balance: history, determinants, and consequences of new breadwinning models of the industrialized world. Demogr Res 37(26):853–865
Article 
    
                    Google Scholar 
                

	LePine JA, Podsakoff NP, LePine MA (2005) A meta-analytic test of the challenge stressor–hindrance stressor framework: an explanation for inconsistent relationships among stressors and performance. Acad Manag J 48(5):764–775
Article 
    
                    Google Scholar 
                

	Lupton D (2018) Digital health. Routledge, London

                    Google Scholar 
                

	Marks SR (1977) Multiple roles and role strain: some notes on human energy, time and commitment. Am Sociol Rev 42:921–936
Article 
    
                    Google Scholar 
                

	Marks SR, MacDermid SM (1996) Multiple roles and the self: a theory of role balance. J Marriage Fam 58:417–432. https://doi.org/10.2307/353506
Article 
    
                    Google Scholar 
                

	Matthews RA, Barnes-Farrell JL, Bulger CA (2010) Advancing measurement of work–family boundary characteristics. J Vocat Behav 77(3):447–460
Article 
    
                    Google Scholar 
                

	May DR, Gilson RL, Harter LM (2004) The psychological conditions of meaningfulness, safety and availability and the engagement of the human spirit at work. J Occup Organ Psychol 77:11–37
Article 
    
                    Google Scholar 
                

	Michel A, Bosch C, Rexroth M (2014) Mindfulness as a cognitive–emotional segmentation strategy: an intervention promoting work–life balance. J Occup Organ Psychol 87(4):733–754
Article 
    
                    Google Scholar 
                

	Milkie MA, Kendig SM, Nomaguchi KM, Denny KE (2010) Time with children, children’s Well-being, and work–family balance among employed parents. J Marriage Fam 72(5):1329–1343
Article 
    
                    Google Scholar 
                

	Montez J, Sabbath E, Glymour M, Berkman L (2014) Trends in work-family context among U.S. women by education level, 1976–2011. Popul Res Policy Rev 33:629–648. https://doi.org/10.1007/s11113-013-9315-4
Article 
    PubMed 
    
                    Google Scholar 
                

	Neal MB, Hammer LB (2017) Working couples caring for children and aging parents: effects on work and Well-being. Psychology Press, New York
Book 
    
                    Google Scholar 
                

	O’Driscoll M, Brough P, Kalliath T (2004) Work-family conflict, psychological Well-being, satisfaction and social support: a longitudinal study in New Zealand. Equal Oppor Int 23:36–56. https://doi.org/10.1108/02610150410787846
Article 
    
                    Google Scholar 
                

	O’Driscoll M, Brough P, Kalliath T (2006) Work-family conflict and facilitation. In: Jones F, Burke RJ, Westman M (eds) Work-life balance: A psychological perspective. Psychology Press, Hove, pp 117–142

                    Google Scholar 
                

	O’Driscoll M, Brough P, Timms C, Sawang S (2010) Engagement with information and communication technology and psychological well-being. In: Perrewé PL, Ganster DC (eds) New developments in theoretical and conceptual approaches to job stress, vol 8. Emerald, Bingley, pp 269–316
Chapter 
    
                    Google Scholar 
                

	Russo M, Shteigman A, Carmeli A (2016) Workplace and family support and work–life balance: implications for individual psychological availability and energy at work. J Posit Psychol 11(2):173–188
Article 
    
                    Google Scholar 
                

	Sieber SD (1974) Toward a theory of role accumulation. Am Sociol Rev 39(4):567–578
Article 
    
                    Google Scholar 
                

	Siu OL (2013) Psychological capital, work Well-being, and work–life balance among Chinese employees. J Pers Psychol 12(4):170–181

                    Google Scholar 
                

	Sonnentag S (2003) Recovery, work engagement, and proactive behavior: a new look at the interface between nonwork and work. J Appl Psychol 88(3):518
Article 
    PubMed 
    
                    Google Scholar 
                

	Sonnentag S, Unger D, Rothe E (2016) Recovery and the work–family interface. In: Allen TD, Eby LT (eds) The Oxford handbook of work and family, vol 95. https://doi.org/10.1093/oxfordhb/9780199337538.013.37
Chapter 
    
                    Google Scholar 
                

	Spector PE, Allen TD, Poelmans S, Lapierre LM, Cooper CL, O’Driscoll M, Sanchez JI, Abarca N, Alexandrova M, Beham B, Brough P, Ferreiro P, Fraile G, Lu C-Q, Lu L, Moreno-Velazques I, Pagon M, Pitariu H, Salamtov V, Shima S, Simoni AS, Siu OL, Widerszal-Bazyl M (2007) Cross-national differences in relationships of work demands, job satisfaction and turnover intentions with work-family conflict. Pers Psychol 60:805–835. https://doi.org/10.1111/j.1744-6570.2007.00092.x
Article 
    
                    Google Scholar 
                

	Stack R, Meredith A (2018) The impact of financial hardship on single parents: an exploration of the journey from social distress to seeking help. J Fam Econ Iss 39:233–242. https://doi.org/10.1007/s10834-017-9551-6
Article 
    
                    Google Scholar 
                

	Stock RM, Bauer EM, Bieling GI (2014) How do top executives handle their work and family life? A taxonomy of top executives’ work–family balance. Int J Hum Resour Manag 25(13):1815–1840
Article 
    
                    Google Scholar 
                

	Syrek CJ, Apostel E, Antoni CH (2013) Stress in highly demanding IT jobs: transformational leadership moderates the impact of time pressure on exhaustion and work–life balance. J Occup Health Psychol 18(3):252–261
Article 
    PubMed 
    
                    Google Scholar 
                

	Timms C, Brough P, Siu OL, O’Driscoll M, Kalliath T (2015a) Cross-cultural impact of work–life balance on health and work outcomes. In: Lu L, Cooper CL (eds) Handbook of research on work–life balance in Asia. Edward Elgar Publishing, Cheltenham, pp 295–314
Chapter 
    
                    Google Scholar 
                

	Timms C, Brough P, O'Driscoll M, Kalliath T, Siu O, Sit C, Lo D (2015b) Flexible work arrangements, work engagement, turnover intentions and psychological health. Asia Pac J Hum Resour 53(1):83–103
Article 
    
                    Google Scholar 
                

	Valcour M (2007) Work-based resources as moderators of the relationship between work hours and satisfaction with work–family balance. J Appl Psychol 92:1512–1523. https://doi.org/10.1037/0021-9010.92.6.1512
Article 
    PubMed 
    
                    Google Scholar 
                

	Voydanoff P (2002) Linkages between the work-family interface and work, family, and individual outcomes: an integrative model. J Fam Issues 23(1):138–164
Article 
    
                    Google Scholar 
                

	Walker E, Wang C, Redmond J (2008) Women and work-life balance: is home-based business ownership the solution? Equal Oppor Int 27(3):258–275
Article 
    
                    Google Scholar 
                

	Wayne JH, Musisca N, Fleeson W (2004) Considering the role of personality in the work-family experience: relationships of the big five to work-family conflict and facilitation. J Vocat Behav 64:108–130
Article 
    
                    Google Scholar 
                


Download references




Author information
Authors and Affiliations
	School of Applied Psychology, Griffith University, Mount Gravatt, QLD, Australia
Paula Brough

	James Cook University, Townsville, QLD, Australia
Carolyn Timms

	RMIT University, Melbourne, VIC, Australia
Xi Wen Chan

	Griffith University, Mount Gravatt, QLD, Australia
Amy Hawkes & Laura Rasmussen


Authors	Paula BroughView author publications
You can also search for this author in
                        PubMed Google Scholar



	Carolyn TimmsView author publications
You can also search for this author in
                        PubMed Google Scholar



	Xi Wen ChanView author publications
You can also search for this author in
                        PubMed Google Scholar



	Amy HawkesView author publications
You can also search for this author in
                        PubMed Google Scholar



	Laura RasmussenView author publications
You can also search for this author in
                        PubMed Google Scholar





Corresponding author
Correspondence to
                Paula Brough .


Editor information
Editors and Affiliations
	Stress Research Institute, University of Stockholm, Stockholm, Sweden
Töres Theorell 




Section Editor information
	Institute of Medical Sociology, Centre of Health and Society (CHS), University of Düsseldorf, Düsseldorf, Germany
Morten Wahrendorf

	Fielding School of Public Health, School of Nursing, University of California Los Angeles, Los Angeles, USA
Jian Li




Rights and permissions
Reprints and permissions


Copyright information
© 2020 Springer Nature Switzerland AG


About this entry
[image: Check for updates. Verify currency and authenticity via CrossMark]       



Cite this entry
Brough, P., Timms, C., Chan, X.W., Hawkes, A., Rasmussen, L. (2020).  Work–Life Balance: Definitions, Causes, and Consequences.

                     In: Theorell, T. (eds) Handbook of Socioeconomic Determinants of Occupational Health. Handbook Series in Occupational Health Sciences. Springer, Cham. https://doi.org/10.1007/978-3-030-31438-5_20
Download citation
	.RIS
	.ENW
	.BIB

	DOI: https://doi.org/10.1007/978-3-030-31438-5_20

	Published: 17 September 2022

	
                            Publisher Name: Springer, Cham

	
                                Print ISBN: 978-3-030-31437-8

	
                                Online ISBN: 978-3-030-31438-5

	eBook Packages: Behavioral Science and PsychologyReference Module Humanities and Social SciencesReference Module Business, Economics and Social Sciences


Share this entry
Anyone you share the following link with will be able to read this content:
Get shareable linkSorry, a shareable link is not currently available for this article.


Copy to clipboard

                                Provided by the Springer Nature SharedIt content-sharing initiative
                            







Publish with us
Policies and ethics



                            
                            
    

                        

                    
                
                
                    
                        
                            
                                
                                    
                                        
                                            Access via your institution
                                            
                                                
                                            
                                        
                                    

                                
                            
                        
                        
                            
                        


                        
                            
                        


                        
                            

                                
                                    
                                        
                                            
                                        

                                    
                                

                                

                                

                                

                            

                        

                    
                

            
    

        
    


    
        
            Search

            
                
                    
                        Search by keyword or author
                        
                            
                            
                                
                                    
                                
                                Search
                            
                        

                    

                
            

        

    



    
        Navigation

        	
                    
                        Find a journal
                    
                
	
                    
                        Publish with us
                    
                
	
                    
                        Track your research
                    
                


    


    
	
		
			
			
	
		
			
			
				Discover content

					Journals A-Z
	Books A-Z


			

			
			
				Publish with us

					Publish your research
	Open access publishing


			

			
			
				Products and services

					Our products
	Librarians
	Societies
	Partners and advertisers


			

			
			
				Our imprints

					Springer
	Nature Portfolio
	BMC
	Palgrave Macmillan
	Apress


			

			
		

	



		
		
		
	
		
				
						
						
							Your privacy choices/Manage cookies
						
					
	
						
							Your US state privacy rights
						
						
					
	
						
							Accessibility statement
						
						
					
	
						
							Terms and conditions
						
						
					
	
						
							Privacy policy
						
						
					
	
						
							Help and support
						
						
					


		
	
	
		
			
				
					
					44.204.231.129
				

				Not affiliated

			

		
	
	
		
			[image: Springer Nature]
		
	
	© 2024 Springer Nature




	





    

    
    
    


