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The modified Research, Development, and Diffusion (RD&D) model, as exemplified by change agents in federal organizations, was examined as a viable strategy for disseminating social program innovations. This study of seven nationally disseminated education and criminal justice projects was designed to refine the methodology for measuring innovation implementation. We measured program fidelity, reinvention, and effectiveness in a diverse set of program settings. Results of the research suggested that high-fidelity adopters tended to produce more effective implementations than low-fidelity adopters. Local modifications to the model were unrelated to effectiveness, whereas local additions to the model tended to enhance effectiveness. Findings supported the utility of the modified RD&D model of innovation dissemination with public sector social programs.
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