
Kevin Hemker

Editor’s Note: Kevin Hemker will complete 
his term at the TMS 2019 Annual Meeting & 
Exhibition (TMS2019), March 10–14, 2019, 
in San Antonio, Texas. JOM invited him to 
reflect on his experiences as president, as 
well as his hopes for the future of TMS.

JOM
 

Hemker: I have learned that challenges 
are best addressed when viewed as 
opportunities and my approach as 
president has been to work with the 
Board of Directors, Executive Director 
Jim Robinson, the TMS staff, and other 
key stakeholders to make sure the 
challenges that TMS faced this year were 

resolved as opportunities. 
Over the past year, this 
approach has allowed us 
to strengthen intersociety 
collaborations, make TMS 
a more inclusive Society, 

profession.
 One tangible example 
of this comes from the 
new partnerships that 
we have developed to 
organize meetings for 
our members. Extraction 
2018 was borne out of the 
realization that there were 
too many overlapping 
meetings and a genuine 
desire by our members to 
collaborate with colleagues 
at the Society for Mining, 
Metallurgy & Exploration 
(SME) and The Metallurgy 
and Materials Society 
(MetSoc) of the Canadian 
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Institute of Mining, Metallurgy and 
Petroleum (CIM). The end result was 
a very successful, jointly sponsored 
meeting in Ottawa, Canada, in August. Jim 
Robinson, Patrice Turchi, Stan Howard, 
and I also participated in the American 
Institute of Mining, Metallurgical, and 
Petroleum Engineers (AIME) Board of 
Trustees retreat that month, which resulted 
in a more cohesive organizational structure 
that will facilitate effective collaborations 
with our sister AIME societies. 
 Similarly, in-depth discussions with 
the Materials Science and Technology 
(MS&T) conference partner societies 
resulted in a stronger and more equitable 
alliance with the American Ceramic 
Society (ACerS) and the Association for 
Iron & Steel Technology (AIST) that not 
only ensures that MS&T will continue, 

partner with other societies when it is to 
our advantage to do so. In parallel to these 
activities, our organization of specialty 
conferences has also increased; we are 

collaborations with international societies 
in North and South America, Europe, Asia, 
and Australia.
 My second example is related to our 
own internal structure. The landscape for 
retirement plans has shifted dramatically 
in recent decades, and the Board of 
Directors put considerable energy and 
careful discussion into a year-long study 

its staff. Working with outside consultants, 
the Board developed a plan that supports 

at or near the top with those offered by 
similar societies.

At Extraction 2018 in August, Hemker (right) and 
Barbara Arnold (left), SME President, presented 
Michael Moats, Missouri University of Science 
and Technology and Extraction 2018 organizer, 
with the 2018 TMS/SME/AIME James Douglas 
Gold Medal Award.
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JOM

Hemker: I am very proud of the 
contributions described previously, but I 

I will have on TMS will come from the 
individuals that I have invited, encouraged, 
cajoled, and persuaded to participate more 
fully in TMS activities. I have focused on 
getting young professionals more involved 
because I am convinced that their diversity, 
energy, creativity, and enthusiasm will 
make TMS a destination materials society 
for years to come.  

JOM

Hemker: It is widely understood that 

can aspire to the full suite of honors, 
awards, engagement, and leadership 
opportunities that the Society has to offer, 
but like most engineering societies, we are 
demographically challenged and there is 
still much work for us to do. 
 The TMS Summits on Diversity in 
the Minerals, Metals and Materials 
Professions (DMMM) are unique to TMS 
and highly regarded and valued in the 
broader community. I found the overall 
atmosphere and personal interactions that I 
had at DMMM3 in July to be very positive 
and uplifting. Most attendees were equally 
enthusiastic, and I am pleased to be able to 
report that the TMS Diversity Committee 
is actively exploring ways to strengthen 
future summits and to incorporate key 
pieces of the DMMM experience into our 
annual meetings and other TMS venues. 
 The Board of Directors reviewed and 
modernized the ways that we recruit our 
leaders and select our Fellows under 2017 
President Dave DeYoung’s leadership. I 
am proud to be able to report that those 
new policies have been implemented over 
the past year and are already beginning to 
have a noticeable impact. Nevertheless, 
the Board recognizes that we still have a 
long way to go and has made inclusivity 
the foremost aspiration of the 2021 
Strategic Plan, known as TMS Aspires. 

Objectives and 
activities in this 
area will include 
championing an 
open dialogue 
on the practice 
of inclusivity as 
well as enhancing 
the engagement 
of our industrial 
and international 
members.

JOM: As you 

JOM
Hemker: We started this exercise by 
asking the Board members and a variety 
of TMS stakeholders three simple 
questions: What is one aspect of TMS 
that you would keep no matter what? 
What is one thing would you change 
about TMS if you could? And how would 
you change it? Compiling the responses 
helped us codify TMS values and create 
a key list of actionable items. Building 
off of the postulate that a strategic plan 

inclusive Society; the place where global 
materials practitioners come together; 

and enables the future. These three goals 

objectives and tasks and we are eager to 
get started on them, but anticipate that this 
plan will be a living document and that 
the objectives and tasks will adapt as we 
progress. 

JOM: 

Hemker: Last year I had the opportunity 
to lead an ad hoc committee to oversee 
the formation of a TMS Leadership 

Hemker talks one-on-one 
with attendees of the TMS 

2018 Annual Meeting & 
Exhibition (TMS2018) 
during a Meet & Greet 

session at the TMS 
Member Welcome Center.

“I have focused 

on getting young 

professionals more 

involved because 

that their diversity, 

energy, creativity, 

and enthusiasm 

will make TMS a 

destination materials 

society for years  

to come.”  

      —Kevin Hemker
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Recruitment 
Committee (LRC) 
that is based on 
the principle that a 
grassroots society 
like TMS works best 
when one member 
encourages another 
member to get 
involved. At one 
point I asked the 
Board of Directors 
how many of them 
were sitting at the 
table because they 
received a personal 
invitation to get 
more involved in 
TMS, and everyone 

raised their hand. The committee that 
we have formed is meant to identify 
individuals with leadership potential and 
encourage them to undertake volunteer 
positions that may, with time, lead to 
matriculation into Society leadership 

LRC this year, and positioning it in a 
way that will supplement, not replace, all 
existing forms of volunteer recruitment.
      I am also thrilled that the 
Programming Committee championed 
a new award, the TMS Frontiers of 

targets young professionals. This award 
is designed to attract top-performing 
early career professionals to TMS as well 
as to deliver cross-cutting programming, 
and I was pleased to be able support 
its implementation during my year as 
president. 

JOM

JOM

Hemker: There is much that TMS 
does right and that its members desire 
in a professional society, but one of 
my biggest concerns is that TMS could 
become too complacent with the status 
quo. We cannot afford to ignore the 
changes that are occurring around us. 

Changes in our key industries, the way we 
do research, the creation and use of digital 
data, and the ways that we communicate, 
collaborate, and educate each other are 
fast becoming the new reality. TMS 
must continuously seek out opportunities 

the overall experience that it offers its 
members
 With this in mind, I am very pleased 
that the third goal of the TMS Aspires 
strategic plan is to be the society that 

by gathering and empowering thought 
leaders to scope the future of materials 
science, engineering, and technology. 
We have great strength in this area as 
actualized by our success with convening 
workshops of TMS experts, interfacing 
with government sponsors, and writing 
forward-looking reports. 

JOM

Hemker: The past year has reinforced 
my belief that good leadership involves 
setting clear priorities, engaging talented 
individuals, resourcing them appropriately, 
and getting out of their way. It has been a 
real pleasure to work with such a talented 
and dedicated group of volunteers and 
professional staff. I have especially 
enjoyed working closely with and getting 
to know our Executive Director Jim 
Robinson.  I hope that I have taught him a 
few things along the way, and I know that 
he has made me a better listener, strategy 
planner, problem solver, and leader.

JOM

Hemker: I would advise anyone that 
might be interested in becoming TMS 
President to get engaged in TMS early 
and often. Once engaged, progression 
from technical committees, to divisional 
activities, functional committees, and 
service on the Board of Directors 

is well-poised to have a fantastic year 
as President, and my advice to future 
presidents would be to serve the whole 
Society, to empower the 
volunteer leaders and staff  
that you work with, and to 
have fun.

Hemker delivers his 
Presidential Address at 
the TMS-AIME Awards 
Ceremony held on 
Wednesday, March 14, 
during TMS2018 in Phoenix, 
Arizona.

“We cannot afford 

to ignore the 

changes that are 

occurring around 

us…TMS must 

continuously seek 

out opportunities to 

and improve the 

overall experience 

that it offers its 

members.”  

     —Kevin Hemker
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