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 What does TMS do for you?  Perhaps 
you read the journals, participate in the 
general and specialty meetings, and know 

about the 
awards that 
recognize 
excellence 
from 
undergraduates 
to TMS 
Fellows.
You may not 
think about 
what’s going 
on behind 
the scenes. 
TMS is a 

volunteer-centric 
society, with hundreds of professionals 
who volunteer their time to organize the 
symposia, present the papers, nominate the 
awardees, and contribute in countless other 
ways. TMS is also supported by 36 staff 
and num erous contractors and vendors 
who make it all work so smoothly.  
 This article is part of a series explaining 
the governance of the society and 
highlighting the roles of the volunteers. As 

The FPC consists of 5–6 volunteers, and 
is charged with “custodianship of all TMS 

bylaws. To accomplish this responsibility, 
the FPC works closely with TMS’s chief 

Adrianne Carolla, who oversees all day-to-

of TMS.

is detailed in the annual report, which 
is published in JOM 1 and on the TMS 
website.2 The major sources of revenue 
include those activities we all know 
so well—meetings, publications, and 
memberships. The major expense areas 

are similar—meetings, operations, 
publications, volunteer support, and 
membership.  
 TMS’s Financial Management Policy3 

of the society are managed, including 
budgeting, investments, and accounting 
practices. An annual operating plan is 
prepared by the TMS staff, reviewed by 
the FPC, and approved by the Board of 

Policy requires that the annual operating 

company targeting a net operating margin 

 The Financial Planning Committee 
also manages the investment of TMS’s 
reserve fund and the TMS Foundation’s 

staff are managed by the Retirement 
Committee, of which the FPO is a 

buffer against emergencies such as the 
recent economic crisis, as a source of 
development funds for new products 
and services, and to support special 

Examples of  these initiatives include 
recent efforts related to volunteerism, 
young professionals, core technologies, 
energy and environment, and materials and 
manufacturing. The endowment for the 
TMS Foundation supplements current-year 
donations in supporting the Foundation’s 
charitable activities, while also providing 
a buffer against economic variations. TMS 
retains outside investment managers to 
monitor market conditions and recommend 
adjustments to the asset allocations in 
accordance with TMS’s investment policy 
statement.3  

 To ensure that the Financial Planning 
Committee and the membership have 
a complete and accurate picture of the 
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Audit Committee, which is chaired by the 
FPO. As reported in the Annual Report 

2  This is the best possible 
outcome of an audit.

well-being of the society, the Board of 

sharper picture of the resources available 
to the society to pursue new initiatives 
and weather adversity. The operating 
reserves are the difference between the 
reserves and liabilities of the society, 

is now the operating reserve rather than 
the investment balance that has a target 

the staff will lead to more predictable and 
sustainable commitments for the society 
in this area. TMS staff has also adopted 
a set of best practices for management of 

return on the money reserved for short-

term needs. Finally, the TMS Foundation 
was placed under an expanded Board 

appointed from the membership at large.

is good. Guided by our written policies, 
the dedicated staff and a large group of 
volunteer members work closely together 

of TMS and the professionals it serves 
in the minerals, metals, and materials 
communities.
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TMS Board Actions at a Glance
Meeting of October 27, 2013
Membership:

Approved a new category of “honorary” membership reserved for individuals who are 
infl uential in the fi eld, but who would be unlikely to join TMS. This would be extended 
by invitation from a committee.
Approved the donation of a lifetime membership to the TMS Foundation for every 
individual cumulative lifetime donation of US$20,000 or more.

Meetings:
Requested staff to investigate and develop a recommendation concerning reducing 
conference no-shows by employing an early registration requirement.
Approved the 
International 
Conference on Molten 
Slags, Fluxes and 
Salts as a TMS-
sponsored event to be 
held May 22–25, 2016 
in Seattle, Washington. 
The lead organizer 
is Ramana Reddy, 
University of Alabama, 
Tuscaloosa.
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