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Recent years have witnessed an increasing interest in virtue

ethics and its application to business (Hartman 2006, 2008;

Koehn 1995, 1998; Solomon 1992, 1993, 2003; Whestone

2001). ‘‘Virtue ethics’’—as opposed to utilitarian and

consequentialist ethics, on the one hand, and deontological

ethics, on the other—puts special emphasis on the devel-

opment of moral character. This makes virtue ethics an

excellent platform from which to analyze various aspects

of human action, professional work, and business activity.

Some authors have focused on the individual level,

showing how virtue ethics can provide insight into how

managers behave and make decisions (Arjoon 2010; Bas-

tons 2008; Bertland 2009; Jennings 1991; Parkan 2008;

Provis 2010; Whetstone 2003). In fact, through their work,

human beings not only produce goods and services but

also, and more importantly, develop a series of abilities and

competences that shape their personalities. Human beings

not only transform their environment through their work

but they also transform themselves.

Most people undertake their professional activity in a

business context. Goods and services offered by businesses

are produced through the joint effort of people working

together. Businesses create environments that can either

favor or hinder the personal development of workers. For

those reasons, other authors have chosen to write on virtues

on the organizational level (Drake and Schlachter 2008;

Dyck and Wong 2010; Moore 2005a, b; Sandin 2009).

Third, through their products and services, businesses

make an impact on society. People in business should ask

themselves how their work and their products or services

contribute to building better societies and better citizens.

Some products are clearly dangerous to people and socie-

ties; other products are controversial at the least; but most

of them have a positive impact, although in various

degrees. Hence, virtues may also be considered relevant for

their bearing on communities and societies as a whole

(González 2003; Graafland 2010; Wells and Graafland

2012).

In summary, virtue ethics provides managers and busi-

ness leaders with an opportunity to ask themselves what

kind of people they become through their actions and how

their decisions impact the lives of others. It gives them a

chance to consider what kind of business environments and

cultures they should build, how business goals, policies and

procedures foster positive or negative learning in their

employees and what kind of societies they contribute to

developing through their operations and the products and

services they offer.

Virtue ethics is not only a theoretical approach that

makes for interesting comparison with other ethical theo-

ries (Arjoon 2008; Chan 2008; Everett et al. 2006; Heugens
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et al. 2006; Jensen 2009; Maguire 1997; McCracken and

Shaw 1995; McGowan and McGowan 2011; Mele 2009;

Solomon 1992; Swanton 2010), it also has a practical

dimension as it offers new insights to managers and busi-

ness leaders regarding their responsibilities toward them-

selves and their families, the business community, and

global civil society at large.

The articles in this special issue of the Journal of

Business Ethics cover these different levels of analysis and

perspectives. Some take a more theoretical approach to

shed light on business practice. Others are practical, both in

their approach and the methodology used. Some focus on

individual decision making, others analyze corporations,

and still others reflect on the society in which companies

operate.

In the first article, Crossan et al. (2013) suggest defi-

ciencies in existing decision-making models and present a

more comprehensive model that integrates virtues, values,

character strengths, and ethical decision making. Following

are three articles that propose different and innovative

approaches to theoretical concepts from ethics, thereby

changing the impact these concepts may have on business.

De Bruin (2013) presents a view of epistemic virtues that

enhances our understanding of the role played in business

by knowledge acquisition and shows that the moral

responsibilities of managers also pertain to information

gathering and processing. Dierskmeier (2013) reviews

Kant’s moral philosophy, especially in regard to questions

of personal character and moral sentiments, and leads to a

more favorable view of its relevance to managerial prac-

tice. Sison and Fontrodona (2013) build on the concept of

common good of the firm and explore how the various

stakeholders contribute toward and participate in it.

The next two articles link theory and practical business

aspects. Alves and Moreira (2013) analyze Domingo de

Soto’s virtue-based approach and his ethical evaluation of

commerce in three levels: individual character, commercial

practices, and contribution to the common good. Das Ne-

ves and Vaccaro (2013) apply insights from Thomas

Aquinas to the issue of corporate transparency, and provide

a virtue-ethical view for a moral justification of managerial

information disclosure.

The last three articles take an empirical approach.

Robinson et al. (2013) explore the asymmetry effects in

evaluating side effects of managerial decisions and the

influence of norm compliance. Karakas and Sarigollu

(2013) use narrative inquiry to explore the role and

potential of benevolent leadership in creating virtuous and

compassionate organizations. Also adopting a narrative

approach, Beadle (2013) considers the virtue of constancy

and its relation to work as a calling in a study of managers

of traditional touring circuses.

The call for papers that led to this special issue of The

Journal of Business Ethics received many responses, far

exceeding our expectations. We want to thank all the

authors who submitted proposals and the reviewers for

their assistance in selecting papers. We also thank the

Journal’s editorial team for its support. We are confident

that the articles presented here will make a significant

contribution to the development of virtue ethics in practice.

Note To preserve the integrity of the editorial process, the editors of

the special issue played no role in the review of their corresponding

papers.
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