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VALENTINE BUNDLE – FEBRUARY 14

The Valentine’s Day bundle was shaped by ideas for enhancing teaching skills. 
Through each bundle, I tried to remind teachers about what exceptional teaching 
looked like and how it was, in stark contrast to the model where teachers do most 
of the talking to the students. Like all bundles, the advice I shared was grounded in 
current and peer-reviewed research.

I recommended that each lesson in an hour should be filled with different kinds of 
engagement such as combinations of teacher and student-directed activity, building 
in opportunities for students to talk about the subject matter, coordinating hands-on 
experiences, using technology to ignite curiosity, and documenting learning each 
day. I also mentioned that classrooms, that demonstrated all or most of the qualities 
verses some, are what would separate a proficient from an exceptional teacher.

I concluded this bundle with:

I’m sure you are all working hard right now at Being Exceptional. If everyone 
has the WILL and the promise to become exceptional – nothing can stop 
us! Every minute matters in our challenge of moving students forward 
academically…Thank your teammates for their hard work!…Here’s a message 
you have heard before but I cannot say it enough. THANK YOU. The heart of 
this community is a giving one, and kids see amazing role models every day 
giving 100% of themselves to our school…What a team!!! Keep dancing like 
it’s your last dance. Many of you have truly left nothing on the court when it 
comes to giving your all to teaching this semester, so please enjoy your well-
deserved break! It truly is an honor to serve you, Barb

Ironically, but perhaps fittingly, my thank you to the staff for all of their hard 
work, would turn out to be my last official staff communication.
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