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                     Abstract
This chapter examines the leadership development of principals
                
              /head teachers
                
               in England
                
              , Sweden
                
               and the United States with a particular focus on organizational learning
                
               and capacity building
                
               in leadership preparation
                
               programs. The authors note that leadership preparation
                
               varies across the three countries, with the longest history of formal training in the United States. At the same time, several similarities and trends in organizational learning
                
               preparation and professional development exist. Further, this chapter considers how these various elements of leadership preparation
                
               could be employed to better prepare aspiring and current principals
                
               to successfully lead organizational learning
                
               and capacity building
                
               in their schools. The chapter concludes with three recommendations regarding (1) candidate selection, (2) curricula design and (3) professional and social support that could enhance school leadership preparation
                
               and subsequent on-the-job performance.
Keywords
	Organizational Learning
	School Leader
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These keywords were added by machine and not by the authors. This process is experimental and the keywords may be updated as the learning algorithm improves.
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                     Notes
	1.Details about the Educational Leadership Policy
                      
                     Standards
                      
                    : ISLLC 2008 as adopted by the National Policy
                      
                     Board for Educational Administration on December 12, 2007 can be found at:

                    http://www.ccsso.org/content/pdfs/elps_isllc2008.pdf.


	2.Details about these tests can be found at:

                    http://www.nystce.nesinc.com/PDFs/NYELA_TestDesign_Frameworks_100-101.pdf
                  

                    http://www.nystce.nesinc.com/PDFs/NYELA_TestDesign_Frameworks_103-104.pdf
                  

                    http://www.nystce.nesinc.com/PDFs/NYELA_TestDesign_Frameworks_105-106.pdf
                  


	3.Complete details of this report can be found out:

                    http://www.ucea.org/storage/pdf/UCEA_Policy
                    
                      
                    _Brief_fall_07.pdf and

                    http://www.wallacefoundation.org/wallace/preparingschoolleader.pdf.


	4.More details about the LIFTS program can be found at:

                          http://gse.buffalo.edu/programs/edadmin/lifts.





 References
	Brundrett, M. (2001). The development of school leadership preparation programmes in England and the USA: A comparative analysis. Educational Management & Administration, 29(2), 229–245.
Article 
    
                    Google Scholar 
                

	Copland, M. (2001). The myth of the superprincipal. Phi Delta Kappan, 82(7), 528–533.

                    Google Scholar 
                

	Darling-Hammond, L., LaPointe, M., Meyerson, D., Orr. M., & Cohen, C. (2007). Preparing school leaders for a changing world: Lessons from exemplary leadership development programs. Palo Alto: Stanford Educational Leadership Institute.

                    Google Scholar 
                

	D. E. S. (1987). Circular No. 9/87: Local Education Authority Training Grants Scheme: Financial Year 1988/89. London. Department of Education and Skills.

                    Google Scholar 
                

	Doolittle, V., Jacobson, S., LeTendre, B., & McCarthy, M. (2003). Tracking leadership preparation to practice and back. Paper presented at the annual meeting of American Educational Research Association, April, Chicago.

                        Google Scholar 
                

	Jacobson, S. (2005). The recruitment and retention of school leaders: Understanding administrator supply and demand. In N. Bascia, A. Cumming, A. Datnow, K. Leithwood, & D. Livingstone (Eds.), International handbook of educational policy (pp. 457–470). London: Kluwer.
Chapter 
    
                    Google Scholar 
                

	James, C., & Whiting, D. (1998). Headship? No thanks. Management in Education, 12(2), 12–14.
Article 
    
                    Google Scholar 
                

	Kimball, K., & Sirotnik, K. (2000). The urban school principalship: Take this job and…! Education and Urban Society, 32(4), 535–543.
Article 
    
                    Google Scholar 
                

	Leithwood, K., & Riehl, C. (2003). What do we already know about successful school leadership? Paper prepared for the AERA Division A Task Force on Developing Research in Educational Leadership.

                        Google Scholar 
                

	Louis, K., & Kruse, S. (1995). Professionalism and community: Perspectives on reforming urban schools. Thousand Oaks: Corwin.

                    Google Scholar 
                

	Mitchell, C., & Sackney, L. (2000). Profound improvement: Building capacity for a learning community. Downington: Swets & Zeitlinger.

                    Google Scholar 
                

	Mulford, B. (2003). School leaders: Changing roles and impact on teacher and school effectiveness. Paper commissioned by the Education and Training Policy Division, OECD, for the activity Attracting, Developing and Retaining Effective Teachers.

                        Google Scholar 
                

	NCSL. (2009). www.ncsl.org.uk. Accessed 18 September 2009.

	OECD. (2008). Improving school leadership: Policy and practice. Paris: OECD

                    Google Scholar 
                

	Olson, L. (2000, January 12) Quality Counts Report examines teacher quality. Education Week.
                http://www.edweek.org/ew/articles/2000/01/12/17qc.h19.html.
              

	Poster, C. (1988). 3/83 And all that. In C. Poster & C. Day (Eds.), Partnership in education management. London: Routledge.

                    Google Scholar 
                

	SIA. (1974). Skolans arbetsmiljö. Betänkande. Av utredningen om skolans inre arbete SIA, SOU 1974:53.

                        Google Scholar 
                

	Skolverket. (1993). Head teachers for Tomorrow. Stockholm: The Swedish National Agency for Education.

                    Google Scholar 
                

	Skolverket. (2002). School head—Democratic, challenging leader. Stockholm: The Swedish National Agency for Education.

                    Google Scholar 
                

	Skolverket. (2009). Goals of the National School Leadership Training Programme. Stockholm: The Swedish National Agency for Education.

                    Google Scholar 
                

	Supovitz, J. (2000). Manage less: Lead more. Principal Leadership, 1(3), 14–19.

                    Google Scholar 
                

	University Council for Educational Administration. (2008). Innovative university programs: Leadership Initiative for Tomorrow’s Schools (LIFTS)—University at Buffalo. UCEA Review, XLIX(2), 17–19.

                    Google Scholar 
                

	Williams, T. (2001). The unseen exodus: Meeting the challenges of replacing Ontario’s principals and vice-principals. O.P.C. Register, 3(3), 10–14.

                    Google Scholar 
                


Download references




 Author information
Authors and Affiliations
	University at Buffalo, State University of New York, Buffalo, NY, USA
Stephen L. Jacobson

	Umeå University, Umeå, Sweden
Olof Johansson

	School of Education, University of Nottingham, Nottingham, UK
Christopher Day


Authors	Stephen L. JacobsonView author publications
You can also search for this author in
                        PubMed Google Scholar



	Olof JohanssonView author publications
You can also search for this author in
                        PubMed Google Scholar



	Christopher DayView author publications
You can also search for this author in
                        PubMed Google Scholar





Corresponding author
Correspondence to
                Stephen L. Jacobson .


 Editor information
Editors and Affiliations
	University of Arizona, Tucson, Arizona, USA
Rose M. Ylimaki 

	State University of New York, University, Buffalo, New York, USA
Stephen L. Jacobson 




 Rights and permissions
Reprints and permissions


 Copyright information
© 2011 Springer Science+Business Media B.V.


 About this chapter
Cite this chapter
Jacobson, S.L., Johansson, O., Day, C. (2011).  Preparing School Leaders to Lead Organizational Learning and Capacity Building.

                     In: Ylimaki, R., Jacobson, S. (eds) US and Cross-National Policies, Practices, and Preparation. Studies in Educational Leadership, vol 12. Springer, Dordrecht. https://doi.org/10.1007/978-94-007-0542-5_6
Download citation
	.RIS
	.ENW
	.BIB

	DOI: https://doi.org/10.1007/978-94-007-0542-5_6

	Published: 16 February 2011

	
                            Publisher Name: Springer, Dordrecht

	
                                Print ISBN: 978-94-007-0541-8

	
                                Online ISBN: 978-94-007-0542-5

	eBook Packages: Humanities, Social Sciences and LawEducation (R0)


Share this chapter
Anyone you share the following link with will be able to read this content:
Get shareable linkSorry, a shareable link is not currently available for this article.


Copy to clipboard

                                Provided by the Springer Nature SharedIt content-sharing initiative
                            







 Publish with us
Policies and ethics



                    
    

                    
                

            
        

        
            
                
                    
                


                
                    
                        

                        
                            
                                
                                    Access this chapter

                                    
                                        
                                            
                                                
                                                    Log in via an institution
                                                    
                                                        
                                                    
                                                
                                            

                                        
                                    
                                    
                                        
 
  
   
    
     	
       
        Chapter
      
	
       
        USD 29.95
       

      
	
       Price excludes VAT (USA)
      


             
      	Available as PDF
	Read on any device
	Instant download
	Own it forever

Buy Chapter 
       
       
     

    

    
     	
       
        eBook
      
	
       USD 84.99
      
	
       Price excludes VAT (USA)
      


        
      	Available as EPUB and PDF
	Read on any device
	Instant download
	Own it forever

Buy eBook 
       
       
     

    

    
     	
       
        Softcover Book
      
	
       USD 109.99
      
	
       Price excludes VAT (USA)
      


        
      	Compact, lightweight edition
	Dispatched in 3 to 5 business days
	Free shipping worldwide - see info

Buy Softcover Book 
       
       
     

    

    
     	
       
        Hardcover Book
      
	
       USD 109.99
      
	
       Price excludes VAT (USA)
      


        
      	Durable hardcover edition
	Dispatched in 3 to 5 business days
	Free shipping worldwide - see info

Buy Hardcover Book 
       
       
     

    

   

  

  
   Tax calculation will be finalised at checkout

   Purchases are for personal use only

  

 

 
 


                                    

                                    
                                        Institutional subscriptions
                                            
                                                
                                            
                                        

                                    

                                

                            
                        
                    

                    

                    

                    

                


            
        

    

    
        
    


    
        
            Search

            
                
                    
                        Search by keyword or author
                        
                            
                            
                                
                                    
                                
                                Search
                            
                        

                    

                
            

        

    



    
        Navigation

        	
                    
                        Find a journal
                    
                
	
                    
                        Publish with us
                    
                
	
                    
                        Track your research
                    
                


    


    
	
		
			
			
	
		
			
			
				Discover content

					Journals A-Z
	Books A-Z


			

			
			
				Publish with us

					Publish your research
	Open access publishing


			

			
			
				Products and services

					Our products
	Librarians
	Societies
	Partners and advertisers


			

			
			
				Our imprints

					Springer
	Nature Portfolio
	BMC
	Palgrave Macmillan
	Apress


			

			
		

	



		
		
		
	
		
				
						
						
							Your privacy choices/Manage cookies
						
					
	
						
							Your US state privacy rights
						
						
					
	
						
							Accessibility statement
						
						
					
	
						
							Terms and conditions
						
						
					
	
						
							Privacy policy
						
						
					
	
						
							Help and support
						
						
					


		
	
	
		
			
				
					
					34.237.2.137
				

				Not affiliated

			

		
	
	
		
			[image: Springer Nature]
		
	
	© 2024 Springer Nature




	





    

    
    



