
7 Managerial implications for theory and manage-

ment  

This section proposes implications of the findings in theory and manage-

ment. Interconnectivity is enabling a higher interaction in the value network and 

is so supporting new co-creation of value. This is mostly built on digital infor-

mation exchange. The need for a platform for data exchange and the influence on 

the focal position in the value network were demonstrated. Additionally, the de-

mand for transparency was illustrated as another driver for service innovation. In 

the following, implications for theory and management are drawn. 

7.1 Implications for theory  

On the one hand, this thesis provides findings about the influence of dig-

ital interconnectivity on an industry sector which is not commonly used as research 

field, the agricultural sector. Thus, it expands the data bases for future meta-studies 

and shows interesting research objects in the prospected sector as for example the 

implementation of a data exchange platform. On the other hand, the findings sup-

port to explore the supposition that the interplay of transparency and IT influences 

service innovation, perhaps in other industries as mining or forestry, especially 

with the focus on the end-customer’s transparency demand (Bournigal et al., 2015; 

Chesbrough & Spohrer, 2006).  

7.2 Implications for business 

This thesis provides an overview of the changing environment of the prospected 

players, according to interviews, which was new to many actors. Thus, the offered 

data could be taken as input for business development. Pursuant to the determined 

need of a data exchange platform, it seems worth for full range suppliers to build 

an own non-proprietary platform or join existing platforms like agrirouter or Ag-

Gate. Besides, the present findings support the movement of more transparency in 

the agricultural business, but it seems necessary to adjust also marketing promises 

to fit onto the new transparency (Liste, 2013).  
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