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Abstract. With the ubiquitous reach of the Internet, products and services that 
were once mostly limited to local audiences now have global reach. To support 
this shift, user researchers have developed new tactics and refined old methods. 
As usability practitioners who frequently perform global usability tests for our 
clients, we focus on maintaining the integrity of the research objectives 
irrespective of location and culture. From this perspective, we have faced many 
challenges in testing both in country and remotely. 
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1   Role of Global User Research 

The mission of the user research community is to diagnose, understand, analyze, 
recommend, convince and guide. To ensure a product will be engaging, useful, and 
usable, we serve as the advocate for the users and a trusted adviser to the owners of a 
product or service. As products and services gain global audiences, we have raised 
our awareness of: 

• The need for precision and sensitivity in how we frame research questions when 
conducting user research in different regional markets, 

• Potential differences in the user’s mental model among regional populations, 
• Regional variations in enduser expectations of the product (based on prior 

technology use, integration of technology with daily life, basic consumer and 
business expectations),  

• Assumptions we make about user reactions and willingness to share feedback with 
user researchers, and 

• Applying insights from regional studies to global products. 

Based on our experiences testing for multinational organizations in different 
regional markets, we have created a starting list of global user research approaches 
that work well when testing in different countries. 

2   Developing Strategies for Multi-country Testing 

Testing at home in your own lab is easy. Testing in a nearby city is not too difficult. 
Testing in four countries 10,000 kilometers from home can be very challenging. Not 
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surprisingly, we have found that building consistency into the user research/ testing 
procedures and final deliverables is essential. 

Our experience is that preparation for global projects requires an additional time 
investment of 25 - 50% over same-Country user research projects. Aside from 
obvious challenges like language, other issues include recruiting, facilities and 
technology, testing protocols, translation, cultural differences, geopolitical issues, 
time zones, and travel. 

• Recruiting – Practices differ widely within and across countries. Demographic 
classifications in one country simply do not align in another country: e.g., job 
titles, job functions, Internet usage, etc. 

• Facilities and technology – Facilities below standard in one country might be 
exceptional in another.  Sufficient Internet bandwidth may not always be available. 
Sometimes the most innocent things can trip you up, like not having the right 
power converters.  

• Testing script (a.k.a. Moderator’s guide or protocol) – Processes and procedures 
for development and construction can make unifying test scripts across multiple 
languages complex.   

• Translators and Interpreters – Translations can be the source of many problems. 
However, there are specific things to look out for and many techniques you can 
implement, such as double translation.  

• Cultural differences in user testing – User experience research techniques vary 
from practitioner to practitioner, firm to firm, and country to country.  

• Geopolitical issues – There are countries where high-End participants would not be 
comfortable with going to an unfamiliar place (such as a market research facility) 
because of concerns with the possibility of violence or kidnapping. While this may 
seem unlikely to us, it is an unfortunate reality for people in areas like Brazil and 
Mexico, and one that needs to be accounted for. 

• Travel – Travel must be planned in advance to allow for the coordination of visas 
and other details, including differences in time zone. 

2.1   Elements of a Successful User Research Project 

Let’s assume that you are a usability practitioner and have a sponsor that is excited 
because they just received funding for a benchmark study that tests the usability of 
three mobile devices in four countries: China, Germany, US, and Brazil. The study 
objective is to determine which device is best overall and develop recommendations 
for improving the sponsor’s product.  

But there are a couple more things to consider:  

• Mobile phone users must be between 18-29 
• Observers will be in three locations (China, US and Germany) 
• Desired data should include user preference, user performance and qualitative 

feedback 
• Test analysis and recommendations are needed in six weeks 
• Your test findings will drive future product strategy 
• Some of the product team’s jobs are on the line if one of the devices doesn’t “win” 
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• One more wrinkle: because the design team cannot go to all these places, can you 
set it up so they can observe remotely? 

This may seem like an especially complex research study but international user 
research projects are almost always, by definition, complicated. With so many issues 
to consider for global testing, one might easily feel overwhelmed. However, 
approaching the effort from the perspective of a more general project can help 
significantly.  

Each user research effort has four elements of success: 

• Preparation 
• Fieldwork 
• Analysis & reporting 
• Project management 

This paper will explore each of these elements in depth. 

Preparation. Detailed preparation for international user research is essential; the 
importance of dedicating adequate time to this part of your project cannot be 
overemphasized. When testing in multiple countries, often your first step is to seek 
out experienced, professional usability practitioners who live in the test country and 
are fluent in the native language. There is no substitute for local knowledge. Not 
surprisingly, finding experienced usability practitioners is a particular challenge in 
emerging markets. As we have found, sometimes these practitioners, for a variety of 
reasons, no longer live in the country and will have to come from other parts as well. 

There are two approaches to completing the work: “hands on” and “hands off”. 
The “hands on” approach involves networking, interviewing, seeking and checking 
references. In short, you need to perform due diligence to ensure that you support 
your customer’s business objectives by engaging the highest quality local firm.  

Another approach is more “hands off”: simply “farm the work out.” Find good 
partners in each country and trust these partners to do the testing and send the analysis 
and recommendations to you. While this may work if you know and trust the in-
Country partners well, our advice is to resist this temptation. High quality results 
demand quality control. Quality control means that you should plan on observers from 
the sponsor and from your own organization to attend sessions in each location. 
Without these in-Person observers, the quality of moderation may suffer. Budget 
savings are often not worth poor results. 

Once you have retained an experienced, local consulting firm, there are several 
additional steps to consider: 

• Understand the research objectives 
• Create a test plan 
• Complete the discovery process 
• Develop a recruitment screener; recruitment and incentives 
• Develop a moderator’s guide (script, protocol); run pilot sessions 

Understand the research objectives. Take the time to assess sponsor objectives. This 
is integral to the success of any engagement; you should not conduct user research 
unless the purpose of the study is clear.  
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More is at stake with international projects because budgets can become higher, 
expectations are higher, and goals a bit broader. You must make sure you invest time 
up-Front to thoroughly understand what the sponsor expects to achieve from testing in 
order to call the project a success. For example, does the sponsor need more 
qualitative or quantitative data (“hard numbers”). What will they do with the results? 
You may also wish to pay special attention to whether or not the study involves a new 
product or a poorly received product.  

Overall, you must investigate why testing is important to the sponsor and how the 
sponsor intends to use the test findings. It is essential that your research methods be 
properly aligned with these sponsor objectives. 

Create a test plan.  A test plan identifies all of the points of the testing, including: 

• Test objectives 
• Research design 
• Participant screener(s) 
• Detailed description of the moderation procedures, including prompts for follow-

up questions when participants succeed or do not succeed during each usability 
task or activity (if relevant) 

• Data collection methods  
• Recording details 
• Expected means of presenting/reporting results and analysis.  

Test plans are the key to successful planning and preparation. They confirm that you 
and the sponsor are properly aligned and also help ensure that outcomes will be met. 

Complete the discovery process. ‘Discovery’ is a generic term for learning as much 
background information as you can about the project, stakeholders, technology and 
budget. Specifically, you should explore the sponsor’s motivation for this user 
research project, identify and understand any product manuals or marketing materials, 
and determine which sponsor group(s) may be involved and their exact role is in the 
study. To give some perspective, we have a list of over 100 questions that we might 
ask during the scoping and discovery process for any given project. 

Discovery also applies to learning about the device, application or site. You may 
need to ask questions such as, “When will prototypes be ready?” “What are our 
contingency plans if the prototype is are not ready in time for the study?” “Will a 
prototype be available offline?” (for Web-based user interfaces.) “How do you 
accomplish tasks in multiple languages?” 

Develop a recruitment screener; recruitment and incentives.  You will need to recruit 
participants for your study and pay some form of incentive for participation in the 
project. Depending on the nature of the study, this can be a complicated process; 
recruitment practices can often differ widely from country to country.  

Some of the issues and examples you should explore include: “What is the ‘show 
rate’ in each country?” “Is the sponsor firm on the quota? If so, what do you do when 
you’re short on recruits?” “Should ‘extras’ or ‘floaters’ be scheduled? If so, how 
many?” 

Recruiting is usually completed by a third party and thus out of the direct control 
of the local practitioner – this is why the recruiting process has to be monitored very 



242 R.M. Schumacher and Y. Ya 

closely; two degrees of separation does not allow one to sleep well at night. 
Requirements should be obtained as soon as possible so that recruitment can be 
launched early during a study’s timeline. Details, such as job titles, descriptions and 
tasks (often provided by the sponsor) don’t always match the real-World conditions in 
the particular market that you intend to test in. This is why it is essential to allow 
extra time for recruitment.  

And if another language is involved, you must make preparations to ensure the 
screener is well translated. Be sure to take the time to closely review recruiting lists to 
check that they are as accurate as possible. It is also a good practice is to arrange for 
the translated screener to be reverse-Translated to verify its accuracy to the original 
screener. 

Even if you feel that you are prepared for every possibility, you should still make 
sure the sponsor understands all risks. Unexpected circumstances often arise in 
unfamiliar settings. In a supplier position, the first time we worked for one Asian 
client we were surprised that they expected to have a list of “applicants” (recruits) 
from which they could choose which participants we should solicit.  This was a 
serious disconnect in assumptions and cultural practices – from which we all 
recovered, but not without some last-Minute scrambling. 

The nature and value of incentives can differ widely from country to country. 
Carefully determine the proper incentive for a given location and user group. In some 
countries such as Sweden and France, paying cash over a certain amount is very 
difficult due to tax regulations. Also, to certain high-End user groups, cash would be 
considered insulting – they have all they need. Thus, offering a nice bottle of wine or 
an iPod may be a more intriguing alternative.  

The best approach when completing recruitment is to know exactly where you can 
be flexible, yet remain true to the research objectives. It is also crucial that you know 
the incidence rate (estimated percentage of your target participant in the general 
population) before you provide a quote to the sponsor. For example, low-Incidence 
participants are harder to find and require more effort to recruit, so recruitment costs 
would most likely be higher. Not having yet learned this lesson, we quoted a price to 
the sponsor based on our best guess as to the incidence rate (because we were familiar 
with the high incidence rate of usage of this product in our country). We soon 
discovered that the incidence rate in this Asian city was 16 – not 16%, but 16 people! 
We paid a very large sum of money to obtain one recruit.   

Develop a moderator’s guide; run pilot sessions. The moderator’s guide ties the 
business objectives to the operational elements (the tasks). It must be carefully 
worded and meticulously translated because the moderator will be preparing for the 
user research sessions and is likely to be reading directly from the guide. To ensure an 
accurate translation, use simple, high-Frequency words when writing the original 
script. Additionally, consider that reviewing the guide is typically the only way an 
interpreter can prepare in advance. The interpreter may want to read the guide in both 
the test language and the source language.1 

                                                           
1 We use “translator” as one who transcribes the written word from one language to another.  

An “interpreter” is one who hears the native language spoken during a session and produces 
the target language verbally. 



 The Globalization of User Research: Emerging Trends and Complexities 243 

It is very important to localize the moderator’s guide for language and cultural 
issues. If another language is used, be sure to hire an experienced, native translator 
and use reverse translation (i.e. translate the translated script back to the native 
language). 

Once the screener is launched and the guide is prepared, schedule and run at least 
one or two pilot sessions. These sessions, which take place in advance of the 
“official” sessions, will uncover any “residual” issues and help confirm timings and 
recording details. It is a precaution that is well worth the additional investment in time 
and effort. 

Fieldwork. ‘Fieldwork’ refers to the actual testing. Steps that may seem fairly 
straightforward under normal user research parameters need to be cautiously reviewed 
for an international effort. The elements of fieldwork include: 

• Moderation 
• Moderation and cultural differences 
• Locations, Facilities and Technology 
• Interpreters 
• Data Collection 
• Remote Observation 
• Remote Testing 

Moderation. There are many questions surrounding the cultural and language skills of 
user testing moderators. Therefore, you must consider such questions as who should 
moderate – native speakers only? Or are fluent, non-native speakers acceptable? How 
do you best address not only issues of language, but culture as well? If the goal is to 
make the participant as comfortable as possible (so that they will be more 
forthcoming with their comments) qualities of the moderator make a difference. There 
are certain word choices and language usage patterns that can introduce subtle 
artifacts into testing. Thus, we favor using moderators who are as culturally similar as 
possible to the participants. This is a point of professional discussion, however; for 
example, we have seen instances where nationality issues argue against Americans 
moderating even as close to home as Canada. 

There are other logistical details to consider when planning the moderation. For 
instance, are one- or two-person test teams more beneficial? How many sessions can 
the moderator reasonably complete per day (without “burning out”)? What should the 
schedule look like for each day (to ensure sufficient spacing between each session)? 

Once these details are in place, there are some additional steps you can take to 
make sure the sessions run smoothly.  

• Mention the task objective (the study-Related goal of each task) next to each 
task/question in the script to guide the moderator 

• List the data that needs to captured/written down by the moderator and the format 
it should be written in  

• If the data is limited to yes/no or other constrained data (ratings on a scale from 1 
to 7, for example), simply list these data with the instructions “Circle One” 

• Provide the moderator with the test plan and moderator’s guide, but also provide 
detailed one-on-one training.  
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• Finally, as mentioned above, schedule one or two pilot sessions to train local 
moderators before the actual test. Also allow time to debrief after the initial 
sessions at the end of each day, and upon completion of the fieldwork. 

Moderation and cultural differences. When you prepare for multi-Country testing, 
one of the most important steps is to acknowledge differences in how testing is 
conducted across borders. As mentioned previously, user experience research 
techniques vary from practitioner to practitioner, firm to firm and country to country. 
Some moderators closely follow the script, while other moderators are more flexible 
and adapt the order of the tasks and questions to the flow of each particular session. 

Techniques used in another country may be quite different from what your team 
considers to be standard procedures. It is important to maintain the integrity of your 
objectives while remaining appreciative of cultural standards. It may also be valuable 
to consult the sponsor about their own perspective on how to address these issues. 

Plan for at least one full day ahead of time to meet and brief the local staff and set 
up technology; plan two days ahead if you require an interpreter.   

Location, Facilities and Technology. One of the biggest sources of potential 
discomfort when organizing a global project is that the facilities are often unfamiliar 
to the practitioner. Even with pictures, you usually cannot get a true sense of the 
facility’s quality unless you (or a trusted colleague) have tested there before.  

Some important considerations include: What are the sponsor expectations (for 
location, distance from hotels, etc)? What properties does the facility need to have? 
(Does it need to have a one-Way mirror, for example? Wifi?) 

Your local practitioner should recommend a high-Quality research facility. If this 
is not possible, sources like the Human-Computer Interaction Resource Network 
(HCIRN), Quirk’s or the Society for Technical Communication (STC) may be able to 
provide information. 

You will also need to know how many participants and sponsors or observers will 
be arriving and whether or not they will require access to public transportation. It will 
also be necessary know how early or late the sessions will be taking place. (Beyond 
the local “business hours,” there may be extra fees for opening the facility or leaving 
late.)  If any of the observers or guests has dietary restrictions, you will need to 
mention this to the facility (especially important when arranging for catering).  

When booking a facility, it is also best to ask for floor plans, a list of available 
technology, and pictures in advance. It is also advisable to obtain a list of nearby 
business-Grade hotels. 

Technical requirements. Sponsors usually expect a flawless recording of the sessions 
with dual-Channel audio (native + translated). These requirements are not always 
easy to meet. You will need to determine how the facility records sessions, what 
recording software is used (Morae, VNC or a special request from the sponsor) and 
whether the recording should be in analog or digital format. It is also important to 
consider the video format – PAL, SECAM or NTSC. Also, you will need to determine 
in advance whether the facility has the technology you need; otherwise you will need 
to provide the equipment, which requires logistical planning all its own. 
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There are additional miscellaneous details to consider such as Internet connection 
and power setup. Will you need the Internet for testing, sponsor access to email and 
live streaming of the sessions for remote observers (see below)? If so, what kind of 
bandwidth does the facility have?  

Power requirements can also differ from country to country. You will need to find 
out if the local power is 110 volts or 220 volts. Depending on the answer, you may 
need to take a transformer to make sure your equipment works. But this is not always 
easy – really researching power requirements is important. We learned right before a 
trip to test in a South American city that part of the city is supplied with 110v, while 
other parts have 220v. Which did our facility have? We had to ask. In places like 
India, where power blackouts are still sometimes common, it makes sense to check if 
the facility has a backup power generator. (Some of the facilities on corporate 
campuses may have access to more than one generator.) Plug adapters are also very 
different from location to location. 

Once you have determined what equipment you will need to provide yourself and 
ship to the test location, you will need to check on the customs regulations for that 
destination. We routinely use high-Quality wireless audio microphones during testing.  
While planning testing in Beijing, we discovered that it is expressly prohibited to 
bring these into the country; we had to move to “Plan B”. Being deprived of property 
like this at the border can have devastating impacts. To give a more extreme example, 
one client of ours recently had their lab held up in US customs for months.   

Interpreters and Translators. Proper data collection for user research requires the 
users to think out loud. This means that it is impossible to accurately collect good data 
if the session is “lost in translation”. Therefore, the highest quality translation is 
required. Do not try to save money by hiring inexpensive interpreters. Professional 
simultaneous interpreters, like those used in market research, technical conferences, 
or high-Level business negotiations are an absolute requirement.  

In addition to the interpreter’s quality, time and logistics of translation are also 
factors. When arranging the translation, be sure to send the moderator’s guide in 
advance of the study and take the time to explain the general goal of user testing and 
the specific goals of each usability task to the interpreter.  

Interpreters should to be positioned so that they can see the participant’s face in 
order to note gestures and expressions. The length of the language is also important to 
consider in advance. For example, translating from English into German will require 
more time than translating from German to English. Also, how many observers will 
there be listening live to each language? Will they need to be physically separated? 
Paying attention to practical matters such as these is essential for the translations – 
and the data for that location– to have value to the sponsor. 

Data Collection. The process of data collection is as important as any other part of the 
user research process. Every effort should be made to ensure that data 
collection/notation is as easy as possible for all notetakers and moderators. When 
possible, provide tools like checklists and pre-populated forms to enhance accuracy 
and efficiency. These items can then be turned into a data collection worksheet  
(e.g. in Excel) and the data notetakers can be trained to record and look for the 
required data. Check that the data are recorded properly both at the beginning of the 
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study and after each session. If necessary, debrief the moderators between sessions 
and remind them to consistently take notes by following the moderator’s guide. 

Remote Observation.  It is now possible to routinely stream usability testing sessions 
from anywhere in the world to remote observers. About half of the project work we 
do now requires streaming of sessions. Remote observation is practical because it 
reduces costs and the need for travel. Remote observers are often connected in real-
Time to the test site via tools like instant messenger and can have an effective real-
Time hand in test execution. Team members can then join for one or all remote 
sessions, as their schedules allow. (However, the majority of sponsors justifiably 
continue to send at least one in-Person observer.) 

The tools and knowledge necessary for streaming have in the past been formidable, 
but they are becoming increasingly approachable. Streaming occasionally requires 
knowledge of network infrastructure. It must to be planned in advance because high 
bandwidth network administrators may not allow it, observers must have updated 
technology, and it can often be difficult to stream from a remote site. 

A simple solution for streaming is Windows Media™ Encoder v9 – it has the 
capability to stream the observing laptop’s screen live over the network or even across 
the Internet. Products like LiveMeeting, WebEx, GoToMeeting, etc. are also available 
to connect the test (or observation) computer to the Internet. VoIP options like Skype 
can then be used to inexpensively carry the audio. There are many resources available 
to assist you on the Internet. 

Although testing the solution in advance with the sponsor will help identify 
obstacles, remote observation should only be offered to sponsors on a “best efforts” 
basis because you will not have control beyond the local facility.  

Analysis and Reporting. During analysis and reporting, you will need to focus on the 
style of the report and the nature of the session videos. Reporting is based on the 
results and analysis of the fieldwork’s findings. It is intended to “tell a story” and 
speak directly to the sponsor’s objectives.  

During “Discovery”, you should have determined the number of reports needed, 
the level of detail required (“top-Line”/key findings versus a full report), the key 
questions of interest to stakeholders, and the target audience for the report (marketing, 
engineers, senior executives). When identifying the audience, do not forget to 
consider if the report will need to be in multiple languages. 

Ideally, the report should not be too formal; it should be approachable by all 
readers and be “actionable”. Clients should have a clear idea of what to do when they 
are finished reviewing it. However, you do not want to overwhelm the reader with too 
many recommendations or details – it is important to balance how much can actually 
be consumed or applied. To address this concern, try assigning priorities to the issues 
raised. And remember not to just be a critic – be sure to mention what worked well. 

Because you have gone to the trouble of recording the sessions, you need to 
consider how the sponsor will make best use of the video. Will the sponsor require 
highlight videos or just a complete video of the sessions? (Highlight videos are more 
expensive because they must be edited.) What language(s) should the video include? 
Should there be subtitles or dubbing? Finally, you will need to consider how the video 
should be delivered – online (via file delivery services or an FTP server), via 
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CD/DVD or via iPod? The answers to these questions will determine which tools you 
use to assist you in the video production.  

One final note: we have experienced mixed results in reporting when local staff 
members are asked to write test reports. There are obvious issues of language, but 
local staff members simply do not have the knowledge of the nuances of the sponsor, 
test plan, or politics. For this reason, we almost always send staff to observe in-
Country testing to ensure consistency and first-Hand knowledge. While this practice 
is more expensive, it is a trade-off that is almost always worth the cost. We also have 
regular debrief sessions with local partners to ensure we completely understand the 
issues at hand; but ultimately, we are accountable for the research.  Aside from the 
data interpretation issues, this also sidesteps the need to piece together multiple 
sources of data to create the report. 

Project Management and Budgeting. Effective project management requires 
determining partners and/or vendors, staffing, and finalizing schedules and budgets. It 
is impossible to over-Prepare for multi-Country testing, so allocate as much time as 
you can to this step. You can eliminate up to 90% of your logistics-Related 
frustrations through careful planning. 

Partners and Vendors. You will need to identify partners, vendors and staff well in 
advance of the study’s formal start. The skills of the people you engage should 
support the business objectives of the project.  

Finding vendors is sometimes challenging and sometimes easy. If you need 
assistance, there are several sources you can turn to including colleagues, sponsors 
and resource networks. Resources such as the Usability Professionals Association 
(UPA), UPA China, HCIRN, STC, the Human Factors and Ergonomics Society 
(HFES), and search engines can all be quite beneficial. 

Make sure the vendor you hire is a business-Grade provider with a known 
professional history. This can be challenging to determine from a distance, but there 
are a few steps you can take to assess quality. First, you should check references and 
ask for names and CVs for the vendor’s staff. Next, ask about experience with recent 
sponsors, specifically with foreign sponsors. 

Staffing. Your sponsors will want a project leader who understands usability 
(preferably one who is a practitioner outright) and who has experience with project 
management supervising the study; often, many people have to be involved in large 
studies. To reassure the sponsor, be sure to choose a project leader who can easily 
travel and who has some experience with international efforts – preferably one who is 
familiar with some of the languages involved.  

There is also a fair amount of coordination that is necessary for this stage of the 
process. For example, you will need to decide whether one person will go to all the 
sites or if different people will go to different sites. If you select different people to 
go, then you will need to make certain that the entire local team is trained to ensure 
consistency and team coherence. 

Scheduling. Creating and maintaining an organized schedule will help avoid 
challenges and mistakes. This will also help you manage sponsor expectations. 
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Projects should primarily be scheduled based on the availability of fieldwork and 
facilities. However, you may also need to schedule them based on: 

 Sponsor due date 
 Prototype availability 
 Resource availability 

When scheduling multi-Country tests, it is also important to find out from the local 
usability vendor whether testing is encouraged or discouraged on the weekends and 
evenings. Also keep an eye on national holidays, which can extend for more than a 
couple of days depending on the location.  

Finally, plan accordingly for jet lag and allow extra time on both ends of travel.  

Budgeting.  Budgeting is not all about money. It is also about allocating human and 
physical resources. Be warned that other countries may approach budgeting 
differently. For example, in some countries it is standard practice to provide an initial 
(non-fixed) estimate and later provide a final bill once work has been completed (this 
can create unwelcome surprises). It is also common for different payment terms to be 
in place. 

The best practice is to over-Budget for test-Related resources during a multi-
Country test. Because there are always hidden costs (such as visas), it is better to be 
on the generous side. Currency fluctuations can also have measurable budget impacts. 
In the end, be aware that agreements are largely built around trust between 
companies, and are therefore legally difficult to enforce. Working with vendors you 
trust (or can learn to trust) is certainly preferred. 

3   Conclusion 

Global organizations are increasingly aware that their products must be both usable 
and appealing to international audiences to be successful. Recent experiences indicate 
that global user research poses certain challenges with regard to both logistics and the 
actual process of user research. To address these challenges, it is imperative you 
allocate sufficient time to plan not only for your own team members, but also for 
arranging local usability vendors, facilities, and translators. If you have a goal with 
your first multi-Country study, it should be to over-Plan. 

When testing in different countries, you must ensure that after having been adapted 
to other cultures and languages, your study is still: 

• Asking the same questions, 
• Getting at the same type of data, and 
• True to the sponsor’s objectives. 

As the amount of international user research grows, we look forward to a growing 
collective wisdom on global usability testing, where we share resources, strategies 
and approaches for adapting to changing regional environments and sponsor needs.   
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