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Abstract Mobile commerce has not only seen remarkable growth in recent years 
but also shows promising trends for the future. Research has, however, not paid 
enough attention to understand the factors that determine the perceived value of 
m-commerce for consumers. This study advances the literature by providing a 
framework of the drivers and barriers to m-commerce value, in India and Pakistan, 
countries with immense m-commerce potential. This context also provides an 
opportunity to observe how consumers’ m-commerce behavior differs across differ-
ent countries, as determinants like perceived risk and cost are likely to have a more 
pronounced effect in these relatively nascent markets. The proposed framework 
connects m-commerce value, and in turn the actual usage to their key determinants 
including ubiquity, risk, and cost, while investigating the moderating effects of per-
sonal innovativeness. The results reveal that ubiquity has a positive impact on per-
ceived m-commerce value, while risk and cost have a negative influence. We also 
find a significant moderating effect of innovativeness on all three drivers of value. 
The results further show that perceived value positively affects m-commerce usage 
and is strengthened by consumer innovativeness. We discuss theoretical and mana-
gerial implications of the results, discussing how retailers can enhance their market-
ing strategies, particularly in emerging m-commerce markets.
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