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                                    Abstract
When executives are preoccupied with what happens on the frontstage and not the backstage, firms can suffer because not enough of the core processes and systems are put in place to help enact strategy. Backstage leadership allows for successful strategies to be enacted and developed over time, constantly adapting. This chapter outlines core backstage processes that generate sustainable performance, as business leaders learn to be behind-the-scene orchestrators in their firms. Silent backstage processes include scanning and sensemaking in the marketplace, building commitment to action, shaping culture and gauging the emotional health of the organization, among others.
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