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The order-to-delivery process (ODP) is the principal means by which buyers or customers communicate with sellers, the final sale transaction is made, and cash is generated for the seller. The ODP, also known as the OCP (order-to-cash process), is an extremely important core business process in a manufacturing enterprise. It is a customer-facing process and is key to operational efficiency and customer satisfaction. Can the order processing process create differentiation and competitive advantage? Most certainly yes. Companies should strive to create an ODP that is world class and that results in customer delight.
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