
    
    
    
        
            
            
                
            

            
        
    


    
        Skip to main content
        
        

        
            
                Advertisement

                

            

        

        
    
        
            
                
                    
                        [image: SpringerLink]
                    
                
            
        


        
            
                
    
        Log in
    


            
        
    


    
        
            
                
                    
                        
                            
                        Menu
                    
                


                
                    
                        
                            Find a journal
                        
                    
                        
                            Publish with us
                        
                    
                        
                            Track your research
                        
                    
                


                
                    
                        
                            
                                
                                    
                                Search
                            
                        

                    
                    
                        
 
  
   
  Cart
 


                    
                

            

        
    




        

    

        
    
        
            
                
                    
    
        
            	
                        Home






	
                        Readings in Strategic Management

	
                        Chapter

How Competitive Forces Shape Strategy


                    	Chapter



                    	
                             pp 133–143
                        
	
                            Cite this chapter
                        


                    
                    

                    
                        
                            
                        

                    
                

                
                    
                        
                                
                                    
                                    [image: Book cover]
                                
                                
                                Readings in Strategic Management
                        
                        
                    
                

            
        
    

    

    
        
            

            
                
                    
                        
                            	Michael E. Porter 


                            
                            
                            
                                
    
        	
                    
                        
                    1353 Accesses

                
	
                        
                            
                        156 
                            Citations
                        

                    
	
                        
                            
                        6
                        
                            
                                Altmetric
                            
                        

                    


    



                            

                        

                        
                    
                


                
                    Abstract
The essence of strategy formulation is coping with competition. Yet it is easy to view competition too narrowly and too pessimistically. While one sometimes hears executives complaining to the contrary, intense competition in an industry is neither coincidence nor bad luck.




                    
                        
                            
                                
                                    
                                        
                                    
                                    
                                        This is a preview of subscription content, log in via an institution
                                    
                                    
                                        
                                     to check access.
                                

                            

                        

                        
                            
                                
                                    Access this chapter

                                    
                                        
                                            
                                                
                                                    Log in via an institution
                                                    
                                                        
                                                    
                                                
                                            

                                        
                                    
                                    
                                        
                                    

                                    
                                        Institutional subscriptions
                                            
                                                
                                            
                                        

                                    

                                

                            
                        
                    

                    
                        
                            
                                Preview

                                
                                    
                                        Unable to display preview. Download preview
                                            PDF.

                                    
                                    Unable to display preview. Download preview
                                        PDF.

                                

                            

                        
                    

                    
                        
                    

                    

                    

                    Notes
	Theodore Levitt, ‘Marketing Myopia’, reprinted as an HBR Classic, September–October 1975, p. 26.

                    Google Scholar 
                


Download references




Authors	Michael E. PorterView author publications
You can also search for this author in
                        PubMed Google Scholar







Editor information
Editors and Affiliations
	School of Management, Open University, UK
David Asch 

	School of Management, Cranfield Institute of Technology, UK
Cliff Bowman 




Copyright information
© 1989 Macmillan Publishers Limited


About this chapter
Cite this chapter
Porter, M.E. (1989).  How Competitive Forces Shape Strategy.

                     In: Asch, D., Bowman, C. (eds) Readings in Strategic Management. Palgrave, London. https://doi.org/10.1007/978-1-349-20317-8_10
Download citation
	.RIS
	.ENW
	.BIB

	DOI: https://doi.org/10.1007/978-1-349-20317-8_10

	
                            Publisher Name: Palgrave, London

	
                                Print ISBN: 978-0-333-51809-0

	
                                Online ISBN: 978-1-349-20317-8

	eBook Packages: Palgrave Business & Management CollectionBusiness and Management (R0)


Share this chapter
Anyone you share the following link with will be able to read this content:
Get shareable linkSorry, a shareable link is not currently available for this article.


Copy to clipboard

                                Provided by the Springer Nature SharedIt content-sharing initiative
                            







Publish with us
Policies and ethics



                    
    

                    
                

            
        

        
            
                
                    
                


                
                    
                        

                        
                            
                                
                                    Access this chapter

                                    
                                        
                                            
                                                
                                                    Log in via an institution
                                                    
                                                        
                                                    
                                                
                                            

                                        
                                    
                                    
                                        
                                    

                                    
                                        Institutional subscriptions
                                            
                                                
                                            
                                        

                                    

                                

                            
                        
                    

                    

                    

                    

                


            
        

    

    
        
    


    
        
            Search

            
                
                    
                        Search by keyword or author
                        
                            
                            
                                
                                    
                                
                                Search
                            
                        

                    

                
            

        

    



    
        Navigation

        	
                    
                        Find a journal
                    
                
	
                    
                        Publish with us
                    
                
	
                    
                        Track your research
                    
                


    


    
	
		
			
			
	
		
			
			
				Discover content

					Journals A-Z
	Books A-Z


			

			
			
				Publish with us

					Publish your research
	Open access publishing


			

			
			
				Products and services

					Our products
	Librarians
	Societies
	Partners and advertisers


			

			
			
				Our imprints

					Springer
	Nature Portfolio
	BMC
	Palgrave Macmillan
	Apress


			

			
		

	



		
		
		
	
		
				
						
						
							Your privacy choices/Manage cookies
						
					
	
						
							Your US state privacy rights
						
						
					
	
						
							Accessibility statement
						
						
					
	
						
							Terms and conditions
						
						
					
	
						
							Privacy policy
						
						
					
	
						
							Help and support
						
						
					


		
	
	
		
			
				
					
					3.94.180.229
				

				Not affiliated

			

		
	
	
		
			[image: Springer Nature]
		
	
	© 2024 Springer Nature




	





    

    
    



