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Abstract
Compassion is acknowledged as a key motivational source of prosocial opportunity recognition (OR). This study examines the 
underlying processes of different types of compassion that lead to prosocial OR interventions designed to solve or ameliorate 
social problems. Self-compassion is associated with intimate personal experiences of suffering and encompasses a desire to 
alleviate the distress of others based on common humanity, mental distance and mindfulness. Other-regarding compassion 
is associated with value structures and social awareness and is based on a desire to help the less fortunate. Using a life-story 
analyses of 27 Israeli social entrepreneurs, we identified two OR process mechanisms, reflexivity (identifying overlooked 
social problems) and imprinting (identifying a known social problem within the social context). The relationship between 
these two types of compassion are equifinal, that is, both can lead to prosocial OR; however, the mechanisms differ. We 
contribute to the literature by showing that compassion serves as an internal enabler based on both cognitive and affective 
motivations for prosocial OR. We introduce a theoretical perspective that establishes a process model for further research 
on the role of compassion in identifying and leading prosocial action.

Keywords Self-compassion · Other-regarding compassion · Prosocial ethics · Opportunity recognition · Social 
entrepreneurship · Sensemaking

Introduction

Interest in the role of compassion and prosocial motivation 
has increased over the last decade, both in commercial entre-
preneurship (Köllen, 2016; Shepherd, 2015; Wry & York, 
2017) and social entrepreneurship (Miller et al., 2012; Pless, 
2012; Shepherd & Williams, 2014; Simpson et al., 2014; 
Yitshaki & Kropp, 2016a, b). However, with few excep-
tions, most of the research has been theoretical or intuitive. 

This study empirically examines the role of compassion in 
motivating social entrepreneurs. We seek to understand why 
some individuals dedicate their entire careers primarily to 
assist others.

Grimes et al. (2013) conceptualized compassion as “a 
distinct motivated reasoning process that complements tra-
ditional theories of entrepreneurship” (p. 460). Compassion 
can be viewed as a three-part process that involves noticing 
other’s suffering, developing affective feelings toward the 
suffering, then taking action (Dutton et al., 2014; Kanov 
et al., 2004; Köllen, 2016). The desire to expend effort to 
benefit other people is a key component of prosocial moti-
vation (Batson, 1987; Cha et al., 2014; Grant, 2008; Miller 
et al., 2012) and ethical behavior (Lewis, 1985). Compas-
sion can help identify prosocial opportunities to alleviate 
the suffering of others in the context of kinship relations 
(Maner & Gailliot, 2007), as a way to alleviate personal suf-
fering (Shepherd & Williams, 2018) or to protect the welfare 
of individuals, groups or organizations (Lumpkin & Bacq, 
2019). Compassion can be viewed as the behavioral manifes-
tation of voluntary actions to benefit others (Simpson et al., 
2014).
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Compassion is important in entrepreneurship as it can 
help explain social entrepreneurial intentions (Bacq & 
Alt, 2018) and identify prosocial opportunities. Examples 
include the desire to alleviate others’ suffering after disaster 
events or catastrophe (Rodriguez et al., 2006; Williams & 
Shepherd, 2016) and a desire to alleviate poverty (Sutter 
et al., 2019). Social entrepreneurs (SEs) are motivated to 
alleviate suffering of others rather than primarily focusing on 
their own financial interests (Pan et al., 2019; Santos, 2012). 
SEs identify prosocial opportunities and caring actions to 
generate social impact (Agafonow, 2014; André & Pache, 
2016; Dey & Lehner, 2017).

However, the role of compassion as a motive that leads 
to prosocial opportunity recognition (OR) has been over-
looked (Saebi et al., 2019). Zahra and Wright (2016) point 
out that the ways in which “entrepreneurs learn to discover 
and create opportunities remains an unanswered research 
question” (p.624). The entrepreneurship literature focusses 
largely on goal setting that examines self-efficacy and task 
performance, often utilizing a cost–benefit analysis (De 
Dreu et al., 2000; Hechavarria et al., 2012; Locke, 2000; 
Meglino & Korsgaard, 2006) that is largely ineffective in 
understanding the motivations of SEs. Understanding com-
passion’s role in prosocial OR can help clarify the mecha-
nism through which social opportunities are identified (De 
Clercq & Honig, 2011) and lead to understanding how best 
to support social entrepreneurship (André & Pache, 2016; 
Montgomery et al., 2012).

SEs are a heterogeneous group driven by different ethi-
cal and social incentives and constraints, pursuing different 
entrepreneurial models (Mair et al., 2012). They are less 
concerned with creating economic value or personal status 
and more interested in providing public goods and solving 
social problems (Agafonow, 2014). From an ethical perspec-
tive, they engage in practices that are both motivated by 
individual ethics, and also constrained by external demands. 
SEs facilitate social change through empowerment (Haugh 
& Talwar, 2016; Siqueira & Honig, 2019), by identifying 
and bridging opportunities that yield high value (Pless, 
2012) and by operating outside the boundaries of traditional 
competitive firms (Dees, 2012; Siqueira et al., 2020). Their 
ethical decisions are not without conflict and comprise con-
cessions that are rarely examined in the literature (Mitzin-
neck & Besharov, 2019).

In practice, SEs undertake activities and processes to 
identify social problems and to provide innovative solu-
tions (Austin et  al., 2006). Martin and Osberg (2007) 
describe SEs as those who identify “a stable but inher-
ently unjust equilibrium that causes the exclusion, mar-
ginalization, or suffering of a segment of humanity that 
lacks the financial means or political clout to achieve any 
transformative benefit on its own” (p. 35). The SE then 
acts to correct this imbalance, enhancing the well-being 

of the target group or society as a whole (André & Pache, 
2016). Growing worldwide inequality certainly presents 
important opportunities for SE (Piketty, 2013). Related 
issues exacerbated by growing inequality include (but are 
not limited to) poverty, marginalization of disadvantaged 
social groups, discrimination of LBGTQ populations, dis-
crimination against immigrants, spousal abuse, tending to 
the needs of intellectually and physically disadvantaged 
individuals, feeding the hungry, and the effects of inequal-
ity on general health and well-being.

This paper addresses calls to empirically examine the 
role of compassion as a prosocial motivator for SEs by 
comparatively examining the processes through which 
compassion precedes the recognition of prosocial opportu-
nities, leading to helping, benefiting and empathizing with 
others (Grimes et al., 2013). We used the sensemaking 
framework as it allowed us to understand SEs perceived 
ambiguity and uncertainty associated with interpreting 
social inequalities and taking actions to alleviate others 
suffering. Sensemaking is particularly suitable in that it is 
capable of dynamically linking the processes integrating 
both compassion and social justice (Shahzad & Muller, 
2016). We focus on SEs sensemaking of compassion-
organizing processes as they provide an understanding 
of the retrospectively cognitive and emotional reasoning 
through which SEs identify prosocial opportunities and 
decide to establish prosocial new ventures (Cornelissen & 
Clarke, 2010; Sandberg & Tsoukas, 2020). Our research 
goal is to understand how SEs sensemaking of compas-
sion-organizing processes lead them to identify prosocial 
opportunities, as well as identifying the OR mechanisms 
associated with these prosocial actions based on differ-
ent types of compassion. Although we follow multiple 
ventures and their directions, our main focus is on under-
standing the motivations and processes undertaken by the 
individual social entrepreneur.

Using established grounded-theory, complemented by 
abduction methods, we develop a theory of the role of com-
passion in shaping OR processes. This study contributes 
to the literature in several ways. First, it extends the litera-
ture on compassion as prosocial motivation (Martin et al., 
2015) by distinguishing between self-compassion and other-
regarding compassion, reflecting different paths to prosocial 
OR. Second, the study contributes to the literature on the 
OR process (e.g., Davidsson, 2015; Ramoglou & Tsang, 
2016) by showing the importance of reflexivity or imprint-
ing mechanisms. Third, this study examines both affective 
and cognitive components. All together, our findings show 
that compassion serves as a mechanism enabling individuals 
to challenge the profit-maximizing entrepreneurial norms 
by creating new self-compassion opportunities (De Clercq 
& Honig, 2011; Martin et al., 2015). Finally, we provide a 
process model and define OR in the social entrepreneurship 
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arena, useful for targeting potential SEs for support and 
promotion.

This paper is organized as follows: we begin with a theo-
retical overview of compassion as an antecedent to prosocial 
behavior, before discussing OR and the implications of com-
passion on OR. After introducing our methods, we unpack 
our observations leading to new theoretical insights and a 
process model showing how SE compassion impacts OR. 
Our conclusion includes implications for both scholars and 
public policy actors.

Compassion as an Antecedent to Prosocial Behavior

Compassion can motivate SEs to create social value in order 
to alleviate suffering (Kroeger & Weber, 2014). Compassion 
involves emotional energy, as it elicits feelings and distress 
that lead to a desire to reduce the suffering of others (Miller 
et al., 2012). As a process, compassion involves awareness, 
emotions, sensemaking, and action taken to alleviate the 
anguish of others (Dutton et al., 2014). The process is multi-
dimensional, and covers a wide range of affective, cogni-
tive, and behavioral constructs and behaviors (Martin et al., 
2015). It consists of three sub-processes: noticing others’ 
suffering (cognitive), feelings regarding others (affective), 
and responding (behavioral) (Dutton et al., 2006). Com-
passion can trigger collective action (Barberá-Tomás et al., 
2019), as it is associated with the generalizability of social 
issues from an individual’s suffering to a community’s needs 
(Miller et al., 2012).

From a psychological perspective, compassion consists 
of two kinds of feelings, sympathy and empathy, that may 
serve as antecedents of compassionate behavior (Gruen & 
Mendelsohn, 1986). Sympathy refers to “the heightened 
awareness of the suffering of another person as something 
to be alleviated” (Wispé, 1986, p. 318). Empathy refers to 
“the attempt by one self-aware self to comprehend unjudg-
mentally [sic] the positive and negative experiences of 
another self” (Wispé, 1986, p. 318). Thus, compassion may 
be rooted in a general sense of empathy toward others based 
on one’s own similar life experiences. Alternately, sympathy 
can be based on understanding and relating to others’ suf-
fering (Wispé, 1986). Both empathy and sympathy can be 
viewed as correlates to compassion as they may evoke feel-
ings and responses to others’ suffering (Dutton et al., 2006; 
Shepherd, 2015).

The compassion literature identifies two important sub-
categories: self-compassion and other-regarding compas-
sion. Self-compassion is an inner process oriented toward an 
individual’s desire to alleviate his/her own suffering based 
on self-awareness (Neff, 2003a). Neff (2003b) suggests that 
self-compassion contains three basic components relevant 
to social entrepreneurship: “(1) extending kindness and 
understanding to oneself rather than harsh self-criticism and 

judgment; (2) seeing one’s experience as part of the larger 
human experience rather than as separating and isolating; 
and (3) mindfulness and holding one’s painful thoughts and 
feelings in balanced awareness rather than over-identifying 
with them” (p. 234). Neff (2003a) describes self-compassion 
as being touched and open to one’s suffering, rather than 
disconnecting from it. Self-compassion is associated with 
actions to increase multiple aspects of one’s well-being, both 
hedonic and virtuous, that can include emotional stability, 
positive emotions and relationships, resilience, and self-
esteem (Huppert & So, 2013; MacBeth & Gumley, 2012). 
Moreover, self-compassion can lead to proactive behavior 
to better one’s situation over time rather than to passively 
accept it (Neff, 2011).

Lilius et al. (2011) describe other-regarding compassion 
as compassion where a person notices another person’s suf-
fering, feels sympathy and responds to the suffering. It is 
based on values or heightened awareness of other’s suffering 
generated by witnessing another person in need (Batson & 
Coke, 1981; Ryan & Deci, 2001), thus creating a desire to 
help them reduce their distress and enhance their well-being 
(Schroeder et al., 1988). Other-regarding compassion con-
tains an awareness of another’s pain and a desire to alleviate 
the suffering of people who are less fortunate (Dutton et al., 
2006; Shepherd & Williams, 2014; Williams & Shepherd, 
2016).

Prosocial action is defined as “the desire to benefit oth-
ers or expend effort out of concern for others” (Bolino & 
Grant, 2016, p. 602). Prosocial theory posits that individuals 
may act to increase the welfare of others using instrumen-
tal rationality (De Dreu et al., 2000; Meglino & Korsgaard, 
2006), based on intentions and motivations to promote 
prosocial actions (Bacq & Alt, 2018; McMullen & Bergman, 
2017). Although compassion is acknowledged as a prosocial 
motive, the differences in motivation from values and self-
concern are unclear (Bolino & Grant, 2016).

While compassion can motivate SEs (Ramoglou & Tsang, 
2016), the processes through which compassion leads to the 
identification of social opportunities remains unclear (Saebi 
et al., 2019; Zahra & Wright, 2016). On the whole, the lit-
erature on prosocial behavior focuses on a general desire to 
benefit others based on rational considerations (Cha et al., 
2014), possibly derived as an outcome of goal setting theory 
(De Dreu et al., 2000; Hechavarria et al., 2012; Locke, 2000; 
Meglino & Korsgaard, 2006). In contrast, compassion theory 
implies that the desire to alleviate another’s suffering is asso-
ciated with internal processes that may be linked either to 
self- or other-regarding compassion (Rynes et al., 2012). 
Compassion theory explains prosocial behavior in terms of 
achieving psychological well-being. We focus on compas-
sion in the context of social entrepreneurship as a distinctive 
form of motivation that can explain the relationship between 
entrepreneurial motivations and prosocial OR (Grimes et al., 
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2013; Miller et al., 2012). Although compassion is not a 
prerequisite for all social ventures, compassion can be an 
important motivational factor for SEs (Ramoglou & Tsang, 
2016). Thus, understanding the motivational importance of 
compassion can lead to better promotion and development 
of SE activity.

Opportunity Recognition and Prosocial Behavior

There are many definitions of OR for commercial entrepre-
neurship, viewing it as either deterministic (Ramoglou & 
Tsang, 2016), or as a dynamic process transforming over 
time (Berglund & Korsgaard, 2017). Some scholars argue 
that entrepreneurs identify new opportunities based on their 
subjective beliefs leading to actions (Foss & Klein, 2020), 
while others argue that OR is subject to external enablers 
(Davidsson et al., 2018). Most existing literature views OR 
through a cognitive lens based on a systematic search for 
new opportunities (e.g., Grégoire et al., 2011; Mitchell et al., 
2007) based on prior knowledge (Mitchell et al., 2002; Shep-
herd & DeTienne, 2005) whereby ethical considerations are 
typically absent.

Alvarez and Barney (2007) differentiate between dis-
covered and created opportunities. The former result from 
systematic scanning of the environment and are considered 
objective in nature; opportunities can be discovered as a 
result of exogenous shocks in the environment. Entrepre-
neurs who discover new opportunities are more alert to 
their environments and identify existing opportunities. Anti-
thetically, created opportunities are endogenous enactment 
actions taken by entrepreneurs who identify new opportu-
nities based on exploration and iterative processes (Foss & 
Klein, 2020). By acting, entrepreneurs create “opportunities 
that could not have been known without the actions taken by 
these entrepreneurs” (Alvarez & Barney, 2007, p. 15). Sud-
daby et al. (2015) suggest that opportunities can be identi-
fied through two mechanisms: imprinting and reflexivity. In 
imprinting, opportunities are embedded within the social, 
political and economic environment (Marquis & Tilcsik, 
2013) and are based on ongoing interactions within the 
social context (Simons & Roberts, 2008). In contrast, reflex-
ivity mechanisms are less bounded by social constraints. 
Opportunities are generated by subjective and interpretive 
reflection of entrepreneurs, who use their thoughts, imagi-
nation and feelings to create social realities (Ramoglou & 
Tsang, 2016). An entrepreneur’s emotional behavior and 
activities are associated with collective emotional arousal, 
collective reflexivity and entrepreneurial opportunities (Jen-
nings et al., 2015). Certainly, a definition of OR for social 
entrepreneurship represents a first step in evaluating their 
effectiveness.

We were unable to identify a definition of OR in the social 
entrepreneurship arena. Collectively, the conceptualizations 

of social entrepreneurship embody activities and processes 
to identify social problems and to provide innovative solu-
tions. Drawing on Austin et al.’s (2006) definition of social 
entrepreneurship, Martin and Osberg’s (2007) activities of a 
SE, and Alvarez and Barney’s (2007) work on OR, we pro-
vide the following definition: A social entrepreneur’s oppor-
tunity recognition, whether discovered or created, involves 
the identification of unmet social needs, with the goal of 
developing an innovative solution to create social value in 
order to fulfill those unmet needs. Ethical considerations in 
the form of social needs are thus a foundation of SE OR.

While it is not always clear how entrepreneurs combine 
cognitive and affective processes and associated mecha-
nisms to identify new opportunities (Suddaby et al., 2015), 
compassion is overlooked. Compassion has both affective 
and cognitive components that motivate SEs to identify 
prosocial opportunities (Lilius et al., 2011; Neff, 2003a, 
2003b) and may inspire an identity-based motivation related 
to the values and beliefs that are central to SEs self-con-
cept. OR, in the social entrepreneurship arena, is based on 
novel approaches to addressing social problems (Austin 
et al., 2006; Phills et al., 2008). With few exceptions (e.g., 
Orser et al., 2013; Yitshaki & Kropp, 2016a, 2016b), little 
is known regarding how affect serves as an antecedent of 
OR and the associated mechanisms and processes through 
which prosocial opportunities are discovered and manifested 
(McMullen & Dimov, 2013).

Entrepreneurs’ narratives can provide an understanding 
of how past and present cognitive and affective stimuli set 
up a foundation for understanding the relationship between 
entrepreneurial motivations and OR (McMullen & Dimov, 
2013). Our study addresses the understanding of compassion 
as motivation to prosocial opportunity recognition, adding 
to both the compassion and OR literatures.

Sensemaking and Prosocial Behavior

Within the social entrepreneurship context, SEs establish 
new ventures based on their deep commitments to social 
missions that inspire and motivate them (Smith et al., 2013). 
SEs can also have dual missions that combine commercial 
and social goals. While some ventures tend to emphasize 
either social or commercial strategies, other may generate a 
coherent centrality of both (Dees, 2012; Jones & Donmoyer, 
2015). Although there may be overlapping motivations in the 
for-profit and social entrepreneurial domains, we anticipate 
that the social mission of SEs eclipse their aspirations for 
monetary gains. For this reason, understanding the process 
of motivation and OR leading to action is critical for the 
effective promotion of SE.

To study compassion we must account for subjectivity, 
including ‘after the fact’ sensemaking by comparing the 
account of events as experienced by participants and the 
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different stakeholders involved. This requires an iterative 
process of sensemaking at the onset, sensegiving through 
influence, sensemaking through mutual understanding and 
cognition, and finally sensegiving through influence and 
action (Gioia & Chittipeddi, 1991).

Sensemaking “involves the ongoing retrospective devel-
opment of plausible images that rationalize what people are 
doing” (Weick et al., 2005, p. 409). Sensemaking is a cog-
nitive as well as a social process triggered by cues such as 
events or crisis situations (Maitlis & Christianson, 2014; 
Maitlis & Sonenshein, 2010). These situations disrupt indi-
viduals’ understanding of the world and lead them “to ask 
what is going on, and what they should do next” (Maitlis & 
Christianson, 2014, p. 70). Therefore, sensemaking is asso-
ciated with actions and motivations taken by actors (Gioia 
& Chittipeddi, 1991; Maitlis & Christianson, 2014; Weick, 
1988).

Analyzing actors sensemaking processes can provide 
an understanding of the reasoning and emotional process 
implicit to their actions. It can provide an understanding of 
the immanent meaning (Sandberg & Tsoukas, 2020) of an 
inner calling for taking actions reflect a purpose in life (Hall 
& Chandler, 2005; Schabram & Maitlis, 2017). Career call-
ing derives from an inner direction of meaning that offers 
the possibility of improving the world (Bellah et al., 1996). 
It can be viewed in a religious context (Weber 1958) or 
secularly, as a deep-seated desire to help others. Individu-
als motivated by career calling may be more self-aware and 
more adaptable to answer the call (Hall & Chandler, 2005).

Zahra and Wright (2016) identify that “entrepreneurs are 
the sense makers who define and pursue opportunities with-
out a mandate from stakeholders” (p. 611). In this study, 
we examine the process of sensemaking of SEs’ using life-
stories methodology that includes multiple episodes within 
SEs’ life experiences and compassion-based considerations 
that lead them to take action (Sandberg & Tsoukas, 2015). 
SEs’ stories represent an additional subjective and emotional 
dimension that involves taking actions that deviate from the 
current social order (Downing, 2005; Sandberg & Tsoukas, 
2020). SEs’ stories reflect inductive sensemaking processes 
associated with an identification of a meaningful opportunity 
and new venture creation (Cornelissen & Clarke, 2010). The 
stories enable an exploration of the motivations and mean-
ings SEs attribute to their identification of unmet prosocial 
needs (Gartner, 2007; Ibarra & Barbulescu, 2010; Lieblich 
et al., 1998; Weick, 2012). In turn, the narratives enable 
understanding the patterns that occured over time as part of 
the structure of the story (Pentland, 1999; Williams, 2001). 
This approach provides an understanding of SE’s subjec-
tive experiences and expressions (Peacock & Holland, 1993) 
that represent the emotional processes associated with com-
passion, which is a missing link within the sensemaking 
perspective (Sandberg & Tsoukas, 2015). SEs’ stories thus 

serve as a source to understand their actions based on ret-
rospective sensemaking of their life events and past experi-
ences (Gephart et al., 2010; Cornelissen & Clarke, 2010).

Methodology

We used the life-stories method to examine compassion as a 
source of prosocial OR among SEs. The life-stories method 
examines how respondents refer to past, present and future 
events (Hytti, 2005; Lieblich et al., 1998; McAdams, 1999; 
McKenzie, 2005; Rae, 2005). It provides an understanding 
of how a narrator locates his or her self in time and space 
and gives meaning to the processes that link life events and 
actions (Maclean et al., 2012). This allowed us to under-
stand how entrepreneurs make sense of their cognitions, 
emotions and actions. In the context of entrepreneurship, 
the life-stories perspective enables examination of how SEs 
integrate their past experience in a coherent plausible way, 
using thoughts and emotional expressions (McKenzie, 2005; 
Mitchell, 1997; Rae, 2005). The stories are an important 
source of SEs’ sensemaking (Weick, 1995) as they explore 
the respondents’ activities (Gartner, 2007). The stories pro-
vide rich insights about entrepreneurial processes (Downing, 
2005).

Rather than focusing on static variances, our study exam-
ined dynamic processes consisting of a “constant flux, where 
individuals and environments are mutually constitutive” 
(Bansal et al., 2018, p. 1191). Accordingly, we sought to 
explore the processes through which SEs used their sense-
making of compassion and understandings to leverage 
prosocial opportunities. This facilitated the understanding 
of dynamic processes between SEs cognition and emotions 
(Bansal et al., 2018; Shahzad & Muller, 2016). Moreover, 
by analyzing SEs life stories we were able to examine the 
underling ‘structure, coherence, sequencing’ and purpose 
of their activities. We studied how SEs narratives were 
associated with the meaning of their actions and the social 
construction of their actions (Rantakari & Vaara, 2017). As 
presented in the theoretical overview, previous studies dif-
ferentiate between different types of compassion-organizing 
processes (Neff, 2003a; Wispé, 1986). However, self and 
other-oriented compassion were not examined jointly, with 
OR by SEs’. In that sense, our methodology focuses on 
examining the parallel trajectories between the two sub-pro-
cess and SEs prosocial actions (Cloutier & Langley, 2020).

Sampling and Data Collection

We used a purposeful sampling approach to include varied 
categories of ventures that operate in the social entrepre-
neurship arena (Suddaby, 2006). Specifically, we employed 
criterion sampling, in which the cases meet an important 
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predetermined criterion (Patton, 2005), a different foci of 
activity. Respondents were identified through networking 
and personal connections. Initially, 32 life stories were sys-
tematically collected through in-person interviews; how-
ever, five of these did not meet the criteria of true SEs, i.e., 
those who aim to create social value using an innovative 
approach to solve social problems (Austin et al., 2006), and 
were thus omitted. To ensure a wide variety of activities, the 
final sample is based on 27 social ventures that operated in 
9 different categories of activities. These included activities 
such as marginalization of disadvantaged social groups, dis-
crimination of LBGTQ populations, spousal abuse, tending 
to the needs of intellectually and physically disadvantaged 
individuals, feeding the hungry, among others (please see 
Table 1 for further elaboration). As highlighted by Corbin 
and Strauss (1990) all important concepts were identified 
in each story. Using a multi-case approach is considered to 
be an effective approach for theory building (Eisenhardt & 
Graebner, 2007; Langley, 1999). This approach allowed us 
to analyze the concepts of compassion and OR within and 
across cases as suggested by Eisenhardt (1989). Descriptions 
of the respondents, type of activity and data collected about 
each venture appear in Table 1. We tracked social ventures 
through the National Ministry of Justice site to understand 
the social ventures form. Most social ventures in our data 
were not-for-profit oriented. As well, their budgets were 
derived mainly from tax exempted donations. Only a few 
ventures reported a small portion of income from services 
they provided compared to incomes they received from 
donations.

Data were collected in two stages. The first set was in-
person interviews conducted in Hebrew with 32 SEs by 
graduate students. The students were trained by the authors 
in the life-stories methodology. This training was supported 
by a research protocol that included guidelines for the inter-
views, including a request to pay attention to SEs story flow 
and the need to clarify the associations they made between 
thoughts, beliefs and actions. SEs were asked to discuss 
their motivations and their ventures in any way they liked. 
They described their personal story/history and its relation 
to present actions. Each interview lasted 90–120 min. All 
were tape-recorded and later transcribed verbatim. The ini-
tial rounds of analysis were performed in Hebrew by the 
first author; subsequently, the transcripts were translated to 
English.

After three rounds of data analysis (please see Table 2) 
we realized that additional clarifications were needed to bet-
ter understand SEs compassion, organizing processes and 
prosocial OR. Corbin and Strauss (1990) stated that when 
distinctions among categories are identified, “Ambiguities 
can be resolved through additional field work and specifica-
tion” (pp. 12–13). We conducted follow-up interviews with 
five SEs who differed in compassion-based motivations in 

order to obtain a deeper understanding of the initial patterns 
of sympathy and empathy that emerged in previous stages 
of the analysis.

The follow-up interviews were characterized by narra-
tive repetitions and high coherence between the sequence of 
events, self-reflections and the processual dynamics between 
SEs’ compassion and OR processes (Bansal & Corley, 2012; 
Dailey & Browning, 2014; Gubrium & Holstein, 1998). We 
complemented this with content analysis of data collected 
from SE sites, Facebook pages, videos and newspaper arti-
cles to obtain more information about how the opportunity 
evolved over time. Yin (2003) recommends that analyses of 
case studies include chains of evidence that enable exter-
nal observers to understand how conclusions were derived 
from all sources of data. This additional step was conducted 
to provide confidence in the reliability and validity of the 
results (Creswell & Miller, 2000; Morse et al., 2002). The 
additional data were consistent with the in-depth stories told 
by SEs and allowed clarification about the different types 
of compassion-based processes identified in the three first 
rounds of the data analysis. We also gained a better under-
standing about the association SEs made between their com-
passion-based process and the mechanisms through which 
they were able to identify prosocial opportunities. We could 
also identify how SEs manifested their compassion to evoke 
social awareness among others.

The multiple stages of data collection enriched our under-
standing of each life story at the individual level, and of the 
actions taken by the SEs at the venture level. It allowed us 
to avoid overreliance on a single methodological approach 
(Eisenhardt & Graebner, 2007), which is common in the 
field of social entrepreneurship research (Dacin et al., 2011). 
The triangulation of methods enabled us to gain a more com-
plete understanding of compassion as a prosocial motivation 
for OR (Turner et al., 2017) and to validate the themes that 
emerged; it also provided richer and more reliable descrip-
tions of each case (Denzin, 1989; Graebner & Eisenhardt, 
2004; Jick, 1979; Yin, 2003). Finally, it also reduced the 
risk of retrospective construction of new memories (Loftus 
& Hoffman, 1989), thus contributing to the reliability of 
the data.

Data Analysis

We used a multiple-stage approach to analyze the interviews 
and to develop theory. This was an iterative process that 
evolved out of the insights gained in each preceding stage 
of data analysis. Following Srivastava and Hopwood (2009), 
“reflexive iteration is at the heart of visiting and revisiting 
the data and connecting them with emerging insights, pro-
gressively leading to refined focus and understandings” (p. 
77). As the stages of the data analysis evolved, we discovered 
other layers of the nature of compassion, the sensemaking of 
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SEs and mechanisms through which prosocial opportunities 
were identified and pursued.

In all stages of analysis, we employed an open coding 
approach, as recommended by Corbin and Strauss (1990). 
We considered each story as a whole, following its inner 
consistency, and conducted cross-story analysis to identify 

common patterns. Our initial intention was to reveal the 
compassion-organizing and OR processes based on an 
inductive approach (Eisenhardt, 1989). We sought to better 
understand compassion processes and to generate a theo-
retical conceptualization of how SEs construct meaning and 
make an association between their compassion and prosocial 

Table 1  Social venture details

a Respondents were guaranteed anonymity, therefore, their names were not disclosed
b Coding is as follows: 1 = venture’s site; 2 = videos; 3 = newspaper articles; 4 = Facebook site; 5 = follow-up interviews (initial interviews were 
conducted with all SEs)

Social Ventures Initialsa Type Age Established in Evidenceb Social Ventures’ form

Addictions
1 A Support group for drug addicts 52 1989 1,3,4 Non-profit
2 EL Support group for immigrant families with addicted 

children
NA 2007 1, 4 Non-profit

Disabled
3 ZP Daycare center for disabled children 48 2001 1,2,4 Hybrid
4 YV Providing support for children with disabilities NA 2009 1,2,4 Non-profit
5 Z Boarding school for children with disabilities 44 2002 No indication
6 NA Employing people with disabilities 42 2007 1,2,3,5 Hybrid

Family and parenthood
7 AR Support group for divorced men NA 2005 1,2,3,4 Non-profit
8 YSL Helping divorced men 60 1986 1,2,3,4 Non-profit

Children and youth
9 M Taking care of abandoned babies 44 2004 1,2,4 Non-profit
10 AY High school for disadvantaged children 75 1978 No indication Non-profit
11 RSL Birthday celebrations 55 2006 1,2,3,5 Non-profit
12 HZ Assisting abused children NA 1979 1,4 Non-profit

Health and welfare
13 RS Economic consulting and support 35 2009 3 Non-profit
14 DZ Financial support for people with severe health issues 36 2001 1,3,4 Non-profit
15 YL Help with healthcare expenses 62 2002 1,2,3,4 Non-profit
16 ES Help for people in need NA 1986 1,4 Hybrid
17 EBZ Wigs for cancer patients 63 2009 1,2,3,4,5 Non-profit

Community support
18 YLE Soup kitchen NA 2002 2,4 Non-profit
19 E Community-based orchestra NA 1982 1 Non-profit
20 DS Support group for the LGBT community 44 1997 1,3,4 Hybrid

Immigration
21 MA Support group for new immigrants NA 2008 1 Non-profit
22 AH Empowerment and employment for Ethiopian college 

graduates
55 2007 1,2,3,4,5 Hybrid

Women
23 NV Empowering women through entrepreneurship educa-

tion
61 2003 1,2,3,4,5 Hybrid

24 RR Providing shelters for battered women 83 1997 1,3,4 Non-profit
25 YSH Supporting religious women who experienced sexual 

abuse
60 2003 1,2,3,4 Hybrid

26 OF Support for sexual abuse survivors 48 2013 1,2,3 Non-profit
Miscellaneous

27 EA Protecting animal rights 62 1986 1,3,4 Non-profit
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OR (Eisenhardt & Graebner, 2007; Langley, 1999; Strauss & 
Corbin, 1994; Suddaby, 2006; Zahra, 2007). During the data 
analysis stages, we reached a point in which compassion and 
OR perspectives could not explain the interrelations between 
SEs compassion-organizing and the underlying OR mecha-
nisms (Mayer & Sparrowe, 2013). Therefore, we employed 
a mixture of inductive and abductive methods to explain the 
association between compassion and prosocial OR, adding 
to theory based on an integration between two theoretical 
perspectives (Kovács & Spens, 2005; Mayer & Sparrowe, 
2013; Van de Ven, 2016; Bamberger, 2018). Table 2 summa-
rizes the development of different stages of our data analysis.

In the first stage, each interview was analyzed separately, 
based on the meaningful life events described by the SE. 
The goal was to consider each story’s flow and to develop an 
understanding of the references made by the respondent. We 
paid particular attention to how SEs explained their feelings 
of compassion and the cognitive reasoning of the oppor-
tunity they recognized. Each narrative was examined with 
respect to the internal coherence of the story, the meanings 
SEs assigned to their actions, and the subjective interpreta-
tions in each part of the stories (Cassell & Symon, 1994). 
Giving weight to the inferences and interpretations of mean-
ings that respondents describe enables an understanding of 
the implicit dimensions of their story (Lieblich et al., 1998). 
The themes identified in this stage provided an initial under-
standing of the patterns that emerged from the data. These 
patterns can be considered as a pre-understanding stage 
(Gummesson, 2000), providing a basis for further analysis.

In the second stage, we reanalyzed each story, this time 
focusing on references to the SEs’ compassion in an attempt 
to identify its sources. Two types of compassion narratives, 
reflecting two sources of compassion, emerged: (1) Empa-
thy—the desire to alleviate others suffering based on SEs’ 
own experiences and, (2) Sympathy—the desire to alleviate 
others suffering based on social awareness and value struc-
ture. We further searched for similar themes that emerged 
across the stories and performed a comparative analysis of 
the above-mentioned compassion types as a source of mean-
ing of SE actions (Gephart, 2004; Suddaby, 2006). At this 
stage of the inductive analysis, we identified that SEs’ com-
passion reasoning was broader than just a desire to alleviate 
others suffering as suggested by Miller et al. (2012). We 
were able to identify that the desire to alleviate others suf-
fering was based on a mix of considerations.

As we proceeded with the data analysis, in the third 
stage we rigorously analyzed SEs cognitive and emotional 
sensemaking to alleviate suffering. We identified that the 
source of SE compassion falls into one of two categories: 
self-compassion and other-regarding compassion. SEs in 
the self-compassion category experienced the same or a 
similar type of suffering as the people they were trying to 
help. Building on the psychological literature (Neff, 2003a, 

2003b), we identified that self-compassion-organizing pro-
cesses were based on an understanding of SEs suffering in 
the present or the past as part of a common humanity. SEs 
sensemaking was based on mental distance and mindfulness, 
enabling them to understand their suffering retrospectively 
and make a decision to alleviate others suffering based as a 
way to heal. We were also able to identify that other-regard-
ing compassion is based on SEs social awareness and value 
structure (Dutton et al., 2006; Lilus 2011). At the fourth 
stage, after reanalyzing and combining the data from the 
follow-up interviews and secondary data, we were able to 
identify commonalities across different stories. At this stage 
of our analysis, we combined inductive and abductive meth-
ods to make sense of the observations in order to develop 
theory. We extended the understanding of compassion-based 
motives beyond the common understanding suggested by the 
entrepreneurship and organizational literature. At the same 
time, we found that SEs compassion-organizing processes 
are similar to those suggested by the psychological literature 
(Bamberger, 2018).

At the fifth stage, we were able to obtain a better under-
standing about SE processes at both the individual and the 
venture levels of analysis. We identified two sensemaking 
considerations associated with each type of compassion. 
SEs motivated by self-compassion explained the prosocial 
opportunities identified based on sensemaking of knowing 
(Sandberg & Tsoukas, 2015). It reflects an understanding 
from within (Dodge et al., 2005; Shotter, 2006) based on 
tacit and practical knowhow about ways to alleviate others’ 
suffering (Ambrosini & Bowman, 2001). SEs motivated by 
other-oriented compassion explained the prosocial oppor-
tunities they identified be making sense of their ability of 
helping others by alleviating their suffering.

In the next steps of data analysis (stages six and seven), 
we identified paths between the different types of compas-
sion and underlying assumptions of knowing and helping 
created or discovered OR, based on reflexive or imprint-
ing mechanisms (Alvarez & Barney, 2007; Suddaby et al., 
2015). Reflexivity is more subjective and interpretative 
and is based on the SE’s thoughts, imagination and feel-
ings; imprinting is more objective and is embedded within 
the social, political, and economic environment (Suddaby 
et al., 2015). We coded each path separately with regard 
to each venture and then reanalyzed each pattern identified 
as a whole.1 Next, we searched for commonalities across 
stories and were able to delineate a path between different 
types of compassion-based processes and OR mechanisms. 

1 Although it is possible that OR can contain elements of both reflex-
ivity and imprinting, our analysis showed that in those cases where 
both are present, one of the two mechanisms exerted a stronger influ-
ence; therefore, we selected the dominant mechanism.
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This stage of analysis was based on the combination of 
inductive and abductive methods. Finally, we generated a 
process model that reflects how different types of compas-
sion-based processes lead to prosocial actions via different 
and similar OR mechanisms.

As shown in Table 2, the interplay between inductive 
and abductive methods enabled us to explore SEs sense-
making of compassion as a motivational construct. The 
inductive components of the data analysis focused on 
exposure of the underlying emotional and cognitive pro-
cesses of the different types of compassion organizing. 
Similarly, we also revealed how each type of compassion 
was associated with prosocial OR processes. The abduc-
tive components were associated with a comparative anal-
ysis between the themes that emerged and theory building 
based on an integration between compassion and OR theo-
ries to explain how different types of associated organizing 
processes lead via different OR mechanisms to prosocial 
OR. Overall, our data analysis revealed parallel processes 
based on the bifurcation of different types of compassion-
organizing processes and different OR mechanisms that 
lead to prosocial actions through different trajectories 
(Cloutier & Langley, 2020).

Figure 1 presents the systematic data structure of our 
data analysis (Gioia et al., 2012; Pratt et al., 2006) and the 

sensemaking of SEs’ compassion and consideration in tak-
ing prosocial actions (Clark et al., 2010).

Findings

We found that both self- and other-regarding compassion 
play a major role in shaping prosocial OR among SEs. SEs 
motivated by self-compassion demonstrate compassion-
organizing processes based on common humanity, mental 
distance and sensemaking of knowing (Cunliffe & Scaratti, 
2017) regarding how to alleviate others’ suffering, generated 
by an intimate understanding through personal experience 
and empathy. SEs motivated by other-regarding compassion 
demonstrate compassion-organizing processes based on 
noticing and feeling and a desire to alleviate suffering and 
sensemaking of helping (Selsky and Parker 2010) through 
social awareness and values structure.

In both types of compassion, we were able to distin-
guish different mechanisms to identify prosocial oppor-
tunities based on imprinting and reflexivity. Reflexivity 
is based on affective processes rather than a deliberate 
cognitive search while imprinting mechanisms are based 
on opportunities embedded within the social, political 
and economic environment. Importantly, while there 
are different paths and processes from self- and other-
regarding compassion to OR, the result is equifinal: both 

          First Order Concepts                                                              Second Order Themes                                    Aggregate Dimensions  
 ____________________________________________________  __________________________________________________________________      

� Personal suffering based on present or past experiences 
����Family members suffering in the present or in the past 

� Social sensitivity toward vulnerable communities 
� Social awarness based on core values or  

intergenerational transfer of compassionate behaviors 

Empathy - An identification with 
other’s suffering based on the same or 
similar kind of suffering in the present 
or in the past  

Sympathy - An identification with 
other’s suffering based on social 
sensitivity and social awareness   

Compassion organizing – A desire to
alleviate other’s suffering based on the 
sensemaking of knowing

Self-
compassion 

Other-
regarding 

compassion � Noticing and feeling distress regarding other’s 
suffering 

� Sudden social awarness of other’s suffering  
� Social awarness that evolved over time 
� Noticing other’s suffering based on values structure 

Compassion organizing - A desire to 
alleviate other’s suffering based on 
sensemaking of helping 

� Viewing suffering experiences as part of common 
humanity 

� Mental distance and mindfulness as a way of 
reanlyzing the meaning of suffering  

� Making sense of alleviating other’s suffering on well-
being and healing

� Searching for methods to alleviate self- and similar 
other’s distress   

� Identifying an unmet social need resulting from present 
or past experiences 

� Identifying a well known social need
� Searching for a meaningful prosocial activity 
� Promoting a social activity within a professional 

capability or values structure 
� An evolution of a prosocial opportunity over time 

Prosocial OR 

Created opportunities based on 
reflexivity

Discovered opportunities based on 
imprinting

Fig. 1  Data structure
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types of compassion ultimately lead to similar types of 
prosocial OR. For elaborated case analyses demonstrating 
the organizing processes of self-compassion and other-
regarding compassion and their separate paths to OR, see 
Appendices 1A and 1B.

Self‑compassion

Fifteen SEs had intimate experiences with suffering. All 
discussed their self-compassion and similar compassion-
organizing processes. They referred to (1) the story of their 

Table 3  Self-compassion and opportunity recognition—Illustrative quotes

Prosocial opportunities based on reflexivity Prosocial opportunities based on imprinting

NA (Employing people with disabilities)
“I was raised with a father who suffered mental trauma from the war 

(PTSD)…. When I went to the factory [that employed disabled 
workers], I didn’t see the workers. I saw their children, because it 
reminded me how hard it is to be raised by a disabled father who has 
no job, like living in a pressure cooker.”

AH (Empowerment and employment for Ethiopian college graduates)
“I lived on kibbutz most of my life…a kind of big family, but in the end, 

you feel very lonely. This is parallel to the story of the Ethiopian com-
munity. We were searching for a community to focus on.”

AY (High school for disadvantaged children)
“I was born with limitations… Children with special needs were 

neglected and didn’t get individual care…. I identified with them…I 
could understand and give them what they needed.”

RS (Economic consulting and support)
“My child was born prematurely, after many years of fertility treat-

ments…. I was always an introvert until I saw a friend who was active 
helping families raise funds to save their loved one’s lives… I decided 
to do something good for society.”

OF (Support for sexual abuse survivors)
“I was sexually abused by a family member for many years…. I’m 

empowered by the activity I’m leading…. This is a shift from help-
lessness to a situation in which I have an effect on what happens to 
others and to me.”

DZ (Financial support for people with severe health issues)
“My father become ill with lung problems. He needed a very expensive 

treatment, but my brother and I couldn’t afford it…. My father died 
and I thought about it for a long time. I decided I have to help people.”

DS (Support group for the LGBT community)
“What pushed me is my own experience. As a scared young 14-year-

old boy when I discovered I was gay and had no place to go. I 
wanted to create a safe place for youth so they won’t have to go 
through the same experience I did.”

YLE (Soup kitchen)
“As a kid, we never had meat for lunch…we ate very little…. What’s 

important to me is that what happened to me physically and emotion-
ally will not happen to other children…. Our aim is to provide needy 
people with resources that are required for survival and more.”

NV (Empowering women through entrepreneurship education)
“I would not be involved if I didn’t go through a traumatic divorce 

process…. I was forced to become economically independent…. 
I decided to establish the venture to help women who didn’t have 
extensive support from their family.”

AR (Support group for divorced men)
“There are many people going through a divorce who face injustice by 

the court’s and the social worker’s decisions…. The process is very 
expensive and a lot of people don’t know how to cope.”

MA (Support group for new immigrants)
“I immigrated when I was young…. Public offices are not designed 

to give culturally adapted services. I’m amazed by the snobbery in 
public services.”

ZP (Daycare center for disabled children)
“My daughter was born with a rare disease that was supposed to limit 

her life expectancy…. We looked for an appropriate education pro-
gram for her but couldn’t find any…. We decided to cooperate with 
other parents.”

EBZ (Wigs for cancer patients)
“I started this project because I was sick and understood that not 

everyone can afford a wig, because they’re very expensive. That’s 
why I became active. I wanted to give cancer patients the ability to 
get the service in the hospital. My hairdressing salons are therapeutic 
in nature.”

EL (Support group for immigrant families with addicted children)
“My son was an addict. I couldn’t find any support for new immigrants 

who faced addiction problems.”
YSL (Helping divorced men)
“It started from my personal experience… Men don’t have anybody to 

protect them.”



628 R. Yitshaki et al.

1 3

suffering; (2) understanding others’ needs based on personal 
experiences and being part of a common humanity; and (3) 
mental distance and mindfulness. These SEs are motivated 
by their own suffering and a desire to find solutions for 
others, based on the same or closely-related problems that 
they themselves experienced. For illustrative examples of 
self-compassion quotes and mechanisms through which the 
opportunities were recognized, see Table 3.

In 12 of the 15 cases of self-compassion, SEs’ suffering 
was based on past experiences, providing time for mental 
distance and mindfulness as well as a balanced awareness of 
their own suffering and the suffering of others. For example, 
NV (entrepreneurship education for women) said, “It took 
me a long time to understand that the most traumatic event 
in my life would be the most constructive event in my life… 
I decided to establish the venture to help women who didn’t 
have extensive support from their family… a venture that 
would help women to help themselves by establishing their 
own businesses.”

In three cases, SE’s self-compassion was based on cur-
rent suffering. They were coping with their own suffering 
and noticed that there were others in similar circumstances 
who were also suffering. For example, ZP (daycare center 
for children with disabilities), who couldn’t find suitable 
educational programs for his own child, said, “We saw that 
there are many parents who face the same problem…. Yet, 
we couldn’t convince the authorities to put all these children 
together. …we were lucky to get assistance from good peo-
ple and volunteers.” Self-compassion focused on common 
humanity and mindfulness, as the SEs were motivated to 
alleviate their own suffering through collective action. Self-
compassion led to creating a community that strengthened 
both the SEs and similar others and enhanced their ability 
to cope with the suffering.

A major theme that emerged is the transformation of cur-
rent life events into prosocial action as a way to heal both 
the SEs themselves and other people. SEs described their 
activity as empowering. Even though they were suffering, 
they became healers rather than victims. For example, EBZ 
(providing wigs to cancer patients), who is also a cancer 
patient, described his activities as therapeutic, leading to 
his own rehabilitation as well as to that of his beneficiaries.

In sum, self-compassion is an antecedent of OR and the 
processes are shaped by the timing of the suffering. Self-
compassion toward suffering in the past is associated with 
mental distance and processing of the suffering. SEs who 
experienced some degree of recovery were more mindful 
and saw their suffering as part of common humanity. SEs 
who experienced suffering in the past identified a sense of 
rehabilitation associated with their ability to take action to 
correct their past helplessness. Thus, mental distance and 
mindfulness are associated with a time lag between SE 
suffering and the desire to alleviate another’s suffering. In 

contrast, self-compassionate SEs coping with suffering in 
the present associated the desire to alleviate their own pre-
sent suffering and that of others with a sense of healing. 
Healing and well-being are part of SEs’ compassion-organ-
izing processes, as well as a possible result of taking proso-
cial action. Within this context, self-compassion led to OR 
based on reflexive mechanisms, i.e., sensemaking through 
personal experience, and self-compassion based on imprint-
ing mechanisms, i.e., sensemaking through empathy.

Self‑Compassion Based on Reflexivity Through 
Personal Experience

Ten SEs identified opportunities through reflexive mecha-
nisms. OR in this category was based on affective processes 
rather than a deliberate cognitive search for the opportu-
nity. There is a relationship between an SE’s own suffering 
and the desire to alleviate the suffering of others in similar 
circumstances (see Table A2A for illustrative quotes). An 
SE’s compassion derives from his or her own experience, 
combined with a deep understanding of what people with 
similar experiences feel and need. The process entails creat-
ing a unique solution to an opportunity that would not have 
been identified or exploited by others.

NA runs a social venture that employs people with dis-
abilities to create gifts for special occasions (for his detailed 
story, see Appendix 1A). As a child, NA witnessed his 
father’s battle with trauma after the Yom Kippur War.2 NA 
identified his past experiences as the trigger to becoming 
socially active. His compassion was based on an intimate 
experience with suffering in the past. However, NA did not 
become an SE until he visited a factory that employed peo-
ple with disabilities that reminded him of his own experi-
ences. His self-compassion was based on his understanding 
of and kindness toward his own suffering and the way it 
influenced his family life. NA’s mindfulness transformed 
his compassion into prosocial action. His motivation is to 
prevent others from suffering as he did, to alleviate their 
suffering, and to transform his past events into a collective 
action. For NA, understanding the source of his compassion 
is retrospective; he sees himself as an agent responsible for 
addressing the social problem he identified. NA transformed 
his suffering to personal healing by alleviating his own dis-
tress and rehabilitating himself.

OF, whose venture provides support to victims of sexual 
abuse, was herself sexually abused as a child by a family 

2 Israel’s 1973 victory emerging from existential crisis came at the 
cost of heavy casualties, and Israelis criticized the government’s lack 
of preparedness. Many soldiers (on all sides) were killed or wounded. 
After the war, Israel’s prime minister, Golda Meir, was forced to 
resign, and the war became established as a national traumatic event, 
only highlighting individual trauma.
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member. She wanted to identify and help children who 
were being abused and was unhappy with existing govern-
ment programs. Her suffering demonstrates a feedback loop 
between self-compassion and collective compassion. She 
told her story at a fundraising event and described how peo-
ple were motivated to donate money and become involved.

Some SEs identified social opportunities based on their 
suffering in the present. EBZ was a hairdresser before he was 
diagnosed with cancer. On the first day of treatment, he saw 
a woman crying at the hospital. She told him she was crying 
because the chemotherapy would cause her to lose her hair. 
He reassured her that he would help her by cutting her hair 
and making her a wig. The opportunity was recognized and 
the venture began. At first his wife drove him to the hospital 
and carried suitcases with wigs up the stairs, because he 
was too weak. After a while the hospital provided a room in 
the basement as a salon for cancer victims. Over time, EBZ 
has helped more than 5000 cancer patients. There are now 
five active centers in several hospitals that provide wigs for 
cancer patients regardless of age, sex, religion or ethnicity.

Compassion can be elicited by increasing social aware-
ness and evoking distress in others. SEs made extensive use 
of their own suffering to identify the opportunity to help oth-
ers. They raised social awareness by sharing their personal 
suffering and involving key social actors and opinion.

leaders, through various communication channels. Their 
actions bridged self-compassion and collective compassion 
toward others, demonstrating that compassion has a conta-
gious effect.

Self‑Compassion Based on Imprinting Through 
Empathy

Five SEs discovered new opportunities through an imprint-
ing mechanism, that is, opportunities embedded within the 
social, political and economic environment (for illustrative 
quotes, see Table A2A). All had experienced suffering in 
the past. These SEs who discovered opportunities did not 
emphasize their own suffering as being directly linked to 
the social opportunity. Rather, their personal suffering was 
a kind of trigger for social awareness to other’s suffering and 
to helping them. They were searching after well recognized 
opportunities, developing different approaches to alleviate 
the suffering of others.

AH started a venture to help young Ethiopian col-
lege graduates find jobs by empowering them, enhanc-
ing their leadership capabilities and enriching their social 

embeddedness within Israeli society (for more details, see 
Appendix 1A).3 AH’s story includes two layers of suffering: 
her childhood, when her parents divorced, and she felt she 
had no family; and her identity crisis and culture shock when 
she left the kibbutz she had lived on most of her life. Life 
in the kibbutz was like living in a big family, which she felt 
paralleled living in the Ethiopian community, even though 
she herself was not Ethiopian. She felt a sense of empathy 
with Ethiopians. Her narrative demonstrates how personal 
suffering led her to look for a community she could help.

AH and her co-founder identified the Ethiopian commu-
nity through a deliberate search and focused on graduates 
who faced a glass ceiling. “There are about 70 social ven-
tures that try to assist this community. Most provide ‘fish,’ 
such as scholarships and food; very few provide fishing 
rods,” she said. Though the two were creative in the way 
they mentored the young Ethiopian graduates, the oppor-
tunity was discovered through objectivity rather than per-
sonal suffering. AH made a connection between her own past 
experiences and being prosocially active, but the opportunity 
was identified within the social context—other people could 
just as easily have identified the same social opportunity 
had they tried. Thus, the OR was based on an imprinting 
mechanism.

Both RS and DZ identified opportunities connected to 
personal suffering in the past. Their underlying motivation 
was to prevent others from suffering. Although RS and DZ 
were motivated by self-compassion and an intimate under-
standing of how to resolve suffering, the prosocial action 
they took was embedded within the social context. They 
identified solutions employed by other SEs and developed 
new innovative approaches. YLE, who ran a soup kitchen, 
described being too poor to have meat in his childhood. It 
affected him emotionally and he did not wanted children to 
experience hunger. “There are many poor and hungry peo-
ple, elderly, disabled, single mothers and children… who 
experience what I went through as a child…. I can’t fix it 
altogether, but I can try to minimize it.”

AR runs a social venture for divorced men and, trans-
formed his own suffering into action. AR said, “It was started 
when I went through a divorce and discovered that reality 
is different from what I thought…. I had an idea to build 
an Internet site to provide information for those who went 
through the same experience…. It became my therapy.” AR 
identified an opportunity within the existing social structure 
and developed a new approach to helping divorced men. 
Both entrepreneurs (YLE, AR) indicated that their suffering 
in the past informed them about how to alleviate the suffer-
ing of others. At the same time, it provided them a way to 
heal their own helplessness in the past.

3 A significant number of rural Jews from Ethiopia immigrated to 
Israel during the past 30 years, representing about 1% of the popula-
tion. They are in a low socioeconomic position according to income 
and education.



630 R. Yitshaki et al.

1 3

Other‑Regarding Compassion

Twelve SEs indicated that their compassion was focused 
outwards. All identified that compassion derives from 
noticing another person’s suffering, feeling empathic con-
cern and responding to their suffering. Other-regarding 
compassion was triggered by a social awareness, value 
structures and a sense of calling that led to prosocial 
action. Of the 12 SEs, half identified opportunities through 
reflexive processes based on sensemaking through innova-
tion and half on imprinting mechanisms based on sense-
making of adaptation. Details for SEs’ compassion and OR 
in this category appear in Table 4.

As an example of sudden awareness, EA (animal rights 
activist) described having seen a television program about 
30 years earlier that showed how dogs were shot to death by 
an organization that supposedly protected them. “I decided 
that instant to become active in protecting animal rights.” 
Similarly, ES, whose venture helps people in need, described 
the trigger for her prosocial action: “One day a woman 
knocked on my door. She was sent by my husband’s friend, 
who asked us to help her.” This request for help triggered a 
heightened awareness for ES and, combined with her values, 
motivated her to alleviate the suffering of others.

Social awareness developed over time for several SEs. 
After finishing her dissertation on poorly functioning moth-
ers, HZ, whose venture assists abused children, felt a social 

Table 4  Other-regarding compassion and opportunity recognition—Illustrative quotes

Prosocial opportunities based on reflexivity Prosocial opportunities based on imprinting

RSL (Birthday celebrations)
“When I was a new immigrant, I volunteered in a disadvantaged 

neighborhood. I worked with a child who lived in a small house with 
eight family members, mattresses on the floor…one girl never knew 
it was her birthday…. Over time I became concerned why some 
children with money can celebrate amazing birthdays while others 
can’t.”

EA (Protecting animal rights)
“Twenty-nine years ago, I saw a TV program that showed how dogs 

are shot to death by another organization that was supposed to protect 
them…. It had a strong impact on me… I decided that instant to 
become active in protecting animal rights…. I was like a bulldozer 
without a driver that cannot be stopped.”

M (Taking care of abandoned babies)
“I’m compassionate when I read about a family that doesn’t have 

enough food for the holidays. I donate coupons to help them finan-
cially; everything is about money…. I saw how I could promote 
taking care of abandoned babies.”

Z (Boarding school for children with disabilities)
“I was raised in a compassionate atmosphere…the mantra was to con-

tribute and help the poor…. I knew that it doesn’t matter what I choose 
to do…. I try to alleviate their suffering by helping them.”

HZ (Assisting abused children)
“I wrote my dissertation on poorly functioning mothers. After getting 

my Ph.D., I felt I couldn’t abandon abused children…. I felt as if I 
myself used those children for academic purposes.”

A (Support group for drug addicts)
“When I was serving the community in Mexico, I became aware of 

problems associated with drug addiction…. I was approached by a 
drug addict who asked me for help. He eventually died. In his last will 
he asked me to ‘please do whatever you can to save the lives of others 
from drug addiction with the money I leave’.”

RR (Providing shelters for battered women)
“A woman was murdered by her husband. He said he had no idea that 

his wife would die because she ‘was used to being beaten’.… Until 
then I was exposed to the problem only by reading a book called 
‘Scream Quietly, the Neighbors will Hear’…. I didn’t know anything 
about the problem. I heard about a shelter for battered women in 
England. That was the beginning.”

YV (Providing support for children with disabilities)
“I decided to focus on children with disabilities because my mother 

worked in special education for 30 years…. We seek to serve every 
child with disabilities…. Our hundreds of volunteers are not parents 
of children with disabilities, because our philosophy is that we are all 
‘regular’ people, so to speak, who donate our time to children with 
special needs and their families. They have enough difficulties in their 
lives and we want to help them.”

YSH (Supporting religious women who experienced sexual abuse)
“When I was working in another venture, I heard a rumor that one 

young woman was sexually abused by a rabbi and that she cooper-
ated…. I was restless, thinking that there is a man who hurts young 
women and, because he has religious authority, nothing is done 
about it. That’s why I decided to find a way to deal with this kind of 
situation with the support of community members.”

YL (Help with healthcare expenses)
One of the head orthodox rabbis advised YL him to focus on grace. “The 

rabbi told me that the time has come for needy people to benefit from 
my activities. Since then God helps. We just try not to interfere…. 
When a sick person can only see the dark side, you can listen to his 
or her story. Listening has another effect because they also listen to 
themselves and internalize their situation…then, it’s easier to focus on 
finding solutions.”

E (Community-based orchestra)
“We noticed that nobody took care of elderly musicians. If nobody 

takes care of us, then we will do it ourselves…. There are retired 
musicians and music teachers who still want to play. If they don’t 
play, their emotional health deteriorates. We help them stay healthy 
and relaxed. They feel more satisfied with what they have in life.”

ES (Help for people in need)
“You recognize a problem and thereafter you’re looking for solutions 

and resources. Everybody has close networks composed of family 
and friends…. We use our network to get resources to help people 
in need…. We try to pull people out of poverty by providing funds, 
supporting deprived children and employing the poor, who produce 
simple products that we sell.”
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responsibility to help such children. Her decision to take 
prosocial action was part of a process: “I wrote my disserta-
tion on poorly functioning mothers. After getting my PhD, 
I felt I couldn’t abandon abused children…. There’s a need 
for vision, for stubbornness and patience…. My vision is 
that children will not be abused.”

RR, who provides shelter for battered women, described 
her process as noticing the connection between specific cases 
of abuse and identifying a need to create something to help 
many women: “A woman was murdered by her husband. 
He said he had no idea that his wife would die because she 
‘was used to being beaten’… I was shocked and decided to 
establish a shelter for battered women.” This episode evoked 
a heighted awareness of violence against women and the 
lack of solutions to protect them. It made violence against 
women more salient for RR and she thought of developing 
an organization to help address the problem.

The understanding of other-regarding compassion was 
constructed retrospectively through strong sensemak-
ing rather than a life story. As shown in Table B2B, the 
sensemaking narratives explain the SEs’ motivations: 
social responsibility as a desire to help and generate social 
solutions based on professional or personal capabilities, a 
strong sensitivity to social injustice, and a sense of calling 
to actively alleviate the suffering of others.

Other‑Regarding Compassion Based on Reflexivity 
Through Innovation

Compassion here derives from addressing overlooked social 
problems and OR is associated with assigning a reflexive and 
subjective meaning to these social problems. The reflexiv-
ity is based on the interpretive reflections and the perceived 
emotional obligation to alleviate other people’s suffering, 
combined with an objective understanding of that suffer-
ing and the social solution needed. SEs attempt to alleviate 
suffering based on their social sensitivity and professional 
capabilities using innovative solutions of pro social prob-
lems they identified.

An elaborated example is presented by the case of RSL 
in Appendix 1B. RSL established a venture that focuses 
on birthday celebrations for children. Noticing that some 
children lacked the money to celebrate, she created a novel 
solution to this overlooked social problem. In hindsight, RSL 
felt that her compassion came from an experience she had 
at the age of 17, when a young girl she mentored could not 
celebrate her birthday. Her compassion toward others was 
based on social sensitivity. She drew a parallel between the 
importance of celebrating birthdays and building self-esteem 
to her own feelings of low self-esteem as a new immigrant 
who did not know the language. Her decision to become 
socially active evolved over time after many years of expe-
rience in the educational system: “It’s a process that grows 

like layers…a deep understanding based on layer upon 
layer, layers of awareness and consciousness.” RSL said that 
action was an important part of compassion; empathy was 
not enough. She demonstrated a strong sense of calling, of 
being socially responsible and needing to help others.

HZ’s social venture provides psychological support to 
children and adults who were sexually abused, and promotes 
awareness among children about sexual abuse. She had just 
finished her dissertation on sexual abuse among children 
when she decided to become an SE: “The only thing I can’t 
stand is children suffering.” When HZ solicited help from gov-
ernment agencies, she said that a typical response was: “You 
exaggerate, a Jewish mother would never hurt her children.… 
We had to establish the venture from below zero because we 
had to cope with denial.” HZ said that she would be abandon-
ing the children if she did not do something to help them.

Similarly, YSH began supporting women who were 
sexually abused when she heard about a rabbi who abused 
a young woman. She felt compelled to help others. YSH 
established a wide forum to increase awareness about sexual 
abuse in religious communities and to provide support to 
women were sexually abused.

Other‑Regarding Compassion and Imprinting 
Through Values

Imprinting mechanisms are based on identifying social 
opportunities within the social context. Six SEs identified a 
known social problem and developed varied approaches to 
solving the problem. Most SEs mentioned a sudden aware-
ness of others’ suffering rather than a systematic search for 
social opportunities. Three of the six SEs (YL, ES and A) 
identified opportunities to alleviate other’s suffering based 
on ingrained religious values. For instance, YL decided to 
help people with medical and legal expenses (for elabora-
tion, see Appendix 1B). In some ways, his concern for the 
suffering of others represents an associated value-based call-
ing. His motivation is rooted in Orthodox Judaism, which 
is a calling for him: “You can alleviate suffering by listen-
ing to a person. It also has a side effect because a person 
is also listening to himself. After that you can try to think 
about solutions.” YL designed new ways to address the prob-
lem using multiple accounts to raise funds for people who 
needed expensive treatments. In addition, he successfully 
evoked collective compassion by asking people and organi-
zations to donate unused medication.

ES and her husband, whose venture helps people in need, 
became SEs by chance. They, too, were motivated by reli-
gious values; helping others in need is a strong imperative 
in Judaism. ES referred to the sense of value-based calling: 
“You can call it a vision, a dream or a north star, it doesn’t 
make any difference…. If God sent me this mission to help 
people who need help, I should do it.”
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In contrast, YV focused on children with disabilities. His 
mother worked in special education, providing him with 
deep insight and awareness. He thinks of children with disa-
bilities as normal and wants to mainstream them and provide 
a wide range of support. He wants to grow his organization 
to serve every child in the country. He discovered the oppor-
tunity within the social context: disappointed with existing 
approaches, he looked for a new solution.

Three SEs indicated that their social awareness had its 
roots in their early childhood, modeled for them by their 
parents who were compassionate to vulnerable others and 
tried to help them personally. For example, Z, who ran a 
boarding school for children with disabilities, said, “I was 
raised in a compassionate atmosphere…the mantra was to 
contribute and help the poor…. My parents always had com-
passion and respect for vulnerable people.” A, who opened a 
support group for drug addicts, described the venture as “an 
intergenerational transfer of compassion.” EA, whose ven-
ture worked to protect animal rights, described it as acting to 
correct actions made by family members who were furriers 
and butchers. These SEs identified new opportunities base 
on their social awareness to others suffering.

In summary, OR and subsequent prosocial action can be 
reconceptualized by self- or other- related compassion. The 
process of OR can be reflexive or imprinting and possibly, 
a combination of both. Either way, the results are equifinal, 
both types of compassion and other process mechanisms 
can lead to OR.

Discussion and Theory Development

This study is one of the first empirical studies to empirically 
examine the sources accounting for the dynamic and varied 
nature of prosocial motivations. We sought to understand 
how SEs sensemaking of compassion-organizing processes 
led them to identify prosocial opportunities as well as which 
OR mechanisms were associated with the prosocial actions 
taken by SEs based on different types of compassion (Garud 
& Giuliani, 2013). Different types of compassion can lead to 
similar actions via different paths, helping explain how an 
SE’s affective and cognitive distress can trigger OR (Dutton 
et al., 2006). Compassion is one of the missing links within 
the sensemaking perspective that leads to action (Sandberg 
& Tsoukas, 2015, 2020). Our findings provide insights into 
why and how SEs are motivated to alleviate the suffering of 
others and the mechanisms through which they identified 
new prosocial opportunities. Table 5 summarizes the key 
findings and differences between the types of compassion.

Table 5 shows that both self- and other-regarding compas-
sion use different sensemaking of compassion-based pro-
cesses. These compassion-based processes can lead to the 
identification of prosocial actions via different mechanisms. 

As presented in Fig. 2, compassion is both a deep emotional 
and cognitive motivation that leads SEs to identify proso-
cial motivations via reflexivity and imprinting. Although 
these mechanisms are different in nature, overlaps can exist 
between different types of compassion and the mechanisms 
to identify prosocial OR. Similarly, there can be overlaps 
between the different OR mechanisms and prosocial action. 
Multiple combinations can lead to prosocial actions of either 
novel solutions or providing adaptive approaches to address 
well-known social problems. The different paths are equifi-
nal, that is, they lead to prosocial OR and subsequent proso-
cial action.

Compassion and Prosocial OR

The process of compassion is multi-staged and is associated 
with different processes of compassion organizing. Observ-
ing the suffering of others appears to be related to human 
conditions that guide OR and are based on different sense-
making considerations. For self-compassionate SEs, com-
passion organizing is based on common humanity, mental 
distance and mindfulness. Self-compassion-organizing pro-
cesses are associated with sensemaking of empathy, a deep 
understanding of what others are going through and knowing 
how to alleviate their suffering. OR and prosocial action can 
have a therapeutic effect on SEs. For other-regarding SEs, 
compassion organizing is based on noticing, feeling, and 
sympathetic sensemaking of helping others. Thus, SEs do 
not have identical experiences.

Our study enhances prosocial theory by showing that 
the prime motivation for SEs’ prosocial action is not rooted 
in self-interest or egoistic concerns (De Dreu et al., 2000). 
Rather, the motivations can be rooted in self- or other-
regarding compassion processes and a desire to alleviate 
others’ suffering. In addition, our findings indicate that com-
bining economic and social values as part of SEs thinking 
(Miller et al., 2012), is not essential when compassion serves 
as a prime motivation for identifying prosocial actions.

Self‑Compassion and Prosocial OR

Self-compassion derives from personal suffering and reflects 
a desire to alleviate the suffering of others. It is sensemak-
ing of knowing (Cunliffe & Scaratti, 2017). As presented in 
Appendix 1A, the organization of self-compassion is rooted in 
a process of seeing one’s suffering as part of common human-
ity and mindfulness. Past experiences trigger social awareness 
and prosocial OR. Our findings identify that SE’s recognized 
opportunities that could help them heal themselves with kind-
ness and help those experiencing similar suffering.

SEs motivated by self-compassion are often committed 
to alleviate others’ suffering not as distant helpers, but as 
having something in common. When their personal suffering 
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occurred in the present rather than in the past, SEs sought 
to alleviate their own distress with people in similar cir-
cumstances. Becoming an SE can be based on mental- and 
emotional-integrative thinking, managing internal distress 
resulting from his or her own suffering. These processes are 
recognized retrospectively by making sense of the prosocial 
actions SEs lead. These findings extend the theory on the 
connections between self-compassion and prosocial OR. 
They show that self-compassion processes are related to 
SEs sensemaking of prosocial OR and their own healing in 
the present or retrospectively (Neff, 2003a, 2003b a, b). By 
helping others, the SEs can also help themselves, decreasing 
self-pity and increasing well-being (MacBeth & Gumley, 
2012). These findings are consistent with the idea that the 
less fortunate can help others in similar situations (Shepherd 
& Williams, 2014; Williams & Shepherd, 2016).

Most SEs driven by self-compassion identified new 
opportunities based on reflexivity from personal experi-
ence rather than a systematic search. Suddaby et al. (2015) 
describe reflexivity as a part of an entrepreneur’s subjective 
and interpretive inner world, where the entrepreneur can go 
beyond existing social, economic and political arrangements. 
Self-compassion is an affective process that can influence 
SEs’ cognitions and OR. SEs employ their prior knowledge 
and experiences based on empathy and a way of knowing, 
as a subjective reflection of alertness to and awareness of 
social needs. OR is based on representativeness and assump-
tions about similarities with others who are going through 
the same kind of suffering. By telling their own stories of 

suffering, SEs evoke social awareness, transferring their 
compassion from the individual level and to obtain social 
support from community members. These SEs draw on their 
own suffering to create social awareness and promote col-
lective compassion. Some of the SEs identified that they felt 
powerless and that it took them several years until they were 
able to regain their power by pursuing social entrepreneur-
ial activities. For example, one SE was only five years old 
when he witnessed his father’s extreme PTSD, which served 
as motivation to start a prosocial venture when he became 
an adult (please see Appendix 1A for further elaboration). 
Their OR and subsequent prosocial ventures enabled them to 
both obtain and provide social support, shifting from victim 
to healer, for themselves and for others (Atkins & Parker, 
2012). In addition, our findings suggest that compassion can 
have a contagious effect, empowering others to act.

Some self-compassionate SEs discovered opportunities 
through imprinting mechanisms. The opportunities were 
“embedded in the social, political and economic context 
surrounding the entrepreneur” (Suddaby et al., 2015, p. 7). 
In some cases, SEs identified opportunities unrelated to 
their own suffering; however, their own suffering triggered 
social awareness of different needs. Cognitive processes are 
enhanced through an emotional lens and structural alignment 
between prior experiences of suffering. These understand-
ings expand the literature on the role of entrepreneurial affect 
(Foo, 2011; Grichnika et al., 2010) in explaining entrepre-
neurial motivations and OR processes. Furthermore, it sug-
gests that imprinting mechanisms are enhanced by subjective 

Fig. 2  Social entrepreneurs’ compassion and opportunity recognition
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motivations, leading to different solutions for similar prob-
lems rather than replicating them (Marquis & Tilcsik, 2013).

Other‑Regarding Compassion and Prosocial OR

Other-regarding compassion organizing relies on noticing, 
feeling and sensemaking (see Appendix 1B). SEs’ exposure 
to and noticing of the suffering of others evoked feelings of 
distress, sympathy and sensemaking of helping, using narra-
tives as meaning (Dodge et al., 2005). In essence, the fortu-
nate act to help the less fortunate. These SEs noticed others’ 
suffering based on social awareness that evolved over time 
and were based on value structures. Some SEs mentioned a 
trigger that evoked awareness of a social problem, something 
as simple as seeing a news story on television. Sometimes 
the vulnerable community’s needs were congruent with the 
SE’s professional capabilities and sense of calling (Hall & 
Chandler, 2005; Schabram & Maitlis, 2017).

Our findings support the notion that compassion for the 
suffering of others has both cognitive and affective aspects 
(Dutton et al., 2006; Kanov et al., 2004). Although affect leads 
to OR in self-compassion as well, the processes differ. Other-
regarding SEs who noticed the suffering of others were able to 
develop a solution to a social problem based on social aware-
ness and sensemaking of helping. They created innovative 
solutions to alleviate the suffering of others based on their 
understanding of the social problem as distant external actors. 
In that sense, other-regarding compassion leads to OR by lev-
eraging others’ suffering to identify prosocial opportunities.

Unlike Suddaby et al. (2015), our findings show that 
other-regarding compassion can be associated with reflexiv-
ity based on social awareness, as SEs recognized overlooked 
opportunities and created new ones. Their subjective reflec-
tions stemmed from feelings about vulnerable others and 
understandings of the social problem and solutions. In most 
cases, their prior knowledge and professional capabilities 
served as a cognitive basis for developing a solution. Other-
regarding compassion also led to OR based on imprinting 
mechanisms centered on value structures. Although oppor-
tunities were identified within the social context, only a few 
SEs indicated a systematic scanning of the environment 
(Alvarez & Barney, 2007; George et al., 2016; Hansen et al., 
2011). When SEs noticed a social solution to a well-known 
problem that did not work well, they wanted to develop a 
new solution. Imprinting mechanisms may be associated 
with subjective reflections of SEs who use their feelings 
and cognition to address similar social problems differently 
(Marquis & Tilcsik, 2013).

Opportunity Recognition and Prosocial Behavior

We were able to identify different compassion-organizing 
processes and OR mechanisms that led to prosocial actions. 

They are organized differently and use different sensemak-
ing processes. Self-compassion is reflected in subjective 
processes that lead to OR, which evolve from a desire to 
alleviate others’ suffering based on an intimate experience 
of suffering (knowing). Other-regarding compassion, in 
contrast, involves objective processes associated with an 
understanding of how to provide a solution to alleviate the 
suffering of others (helping).

Entrepreneurial motivations based on compassion serve 
as an internal enabler, as opposed to external circumstances 
that lead to an entrepreneurial opportunity (Davidsson, 2015; 
Davidsson et al., 2018). OR is based on subjective sensemak-
ing processes that reflect perceptions over time (Garud & 
Giuliani, 2013; Korsgaard et al., 2016). Viewing the sources 
of OR as either cognitive (Ramoglou & Tsang, 2016) or sub-
jective (Berglund & Korsgaard, 2017) may miss some of the 
nuances in the process of opportunity evolution and develop-
ment. Compassion is a motivational construct based on a com-
bination of emotional and cognitive drives to alleviate the suf-
fering of others, rather than a result of instrumental rationality 
and cost–benefit” considerations (Bolino & Grant, 2016; De 
Dreu et al., 2000; Meglino & Korsgaard, 2006). Both affective 
and cognitive processes may result in the same action based 
on the mechanisms of reflexivity and imprinting, respectively 
(see Fig. 2). Thus, we extend the literature on OR processes.

Katz and Kahn (1978) characterize equifinality as reach-
ing the same final state from different starting conditions and 
different developmental paths. Our findings show that paths 
between the different categories of compassion and OR are 
equifinal. Different processes may lead to the same OR via 
different mechanisms and a mix of cognitive and subjective 
processes. Compassion serves as an antecedent for prosocial 
OR, as it provides a logic of why and how SEs try to identify 
opportunities to alleviate the suffering of others. We add to 
the OR literature by identifying the equifinality of the dif-
ferent compassion sources and prosocial OR.

Directions for Future Research

This study employed the life-story method. Further 
inductive-based research can show how compassion and 
other affective-based motivations serve as internal rather 
than external enablers for prosocial OR (Davidsson et al., 
2018) and the dynamics between different motivational 
constructs and their association with OR mechanisms. 
Future research may employ a longitudinal approach to 
examine if and how compassion-organizing processes 
change over time and how they might influence social 
ventures. Further investigation of an SE’s agency role and 
embeddedness within social-cognitive processes may help 
clarify entrepreneurial motivation (Grimes et al., 2013). 
Research is needed to clarify how the agency role of SEs 
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is embedded at the macro level and within different social 
contexts. Moreover, it is important to examine how collec-
tive interactions within the community can lead to collec-
tive compassion and prosocial actions. For example, how 
does the contagious effect of compassion evolve from the 
individual to the community level over time and how does 
collective compassion reshape prosocial OR?

Compassion is not a prerequisite for all social ventures; 
prosocial action can be taken based on entrepreneurial identities 
(Mathias & Williams, 2018; Powell & Baker, 2014), knowledge 
and competence (Mair et al., 2012; Ramoglou & Tsang, 2016; 
Wry & York, 2017). Therefore, entrepreneurial identities are 
useful in explaining how for-profit entrepreneurs recognize and 
pursue new opportunities (Mathias & Williams, 2017; Powell 
& Baker, 2014). Future research could examine the interrela-
tion between compassion, passion and entrepreneurial iden-
tities. Future research might examine relationships between 
compassion and identity among entrepreneurs who operate in 
commercial entrepreneurship, such as SMEs and high-tech. 
Alternate approaches, using deductive reasoning, testing the 
theories through hypotheses, observation, and confirmation/dis-
confirmation, can be used to solidify and build upon the foun-
dational knowledge. Thus, a reasonable next step would be the 
development, validation and testing of more formal hypotheses.

As is the case in many studies, findings may be influenced 
by the cultures of the countries in which the research was 
conducted. Research in other countries and cultures can help 
enhance the generalizability of the study findings. In addition, 
when conducting new research, it would be useful to examine 
the regulatory structures of social entrepreneurs to determine 
its role in shaping the legal status of the ventures. Prosocial 
OR can occur in both commercial and social entrepreneur-
ship. Our selection of participants in this study was deliberate. 
We selected small-scale SEs, as recommended by Shepherd 
(2015). It would be interesting to observe other categories of 
SEs, such as social constructionists and social engineers (see 
Zahra et al., 2009). In addition, it is important to study compas-
sion and prosocial OR in the commercial sector.

By design, the focus of this paper was on prosocial OR 
rather than following the venture as it evolved. Examining 
the role of compassion and subsequent evolution of the ven-
ture would help provide a better understanding of the how 
prosocial process evolves, over time, in both social and com-
mercial ventures.

Conclusions and Implications

In this study we developed a definition for SE OR, A social 
entrepreneur’s opportunity recognition, whether discovered 
or created, involves the identification of unmet social needs, 

with the goal of developing an innovative solution to create 
social value in order to fulfill those unmet needs. We empiri-
cally examined the role of compassion in understanding OR 
among SEs, showing how sensemaking and compassion lead 
to prosocial activities, analyzing both their social and cogni-
tive processes. Thus, sensemaking theory provides important 
insight regarding how individual SEs identify, justify, and are 
motivated to engage in the prosocial arena. We also show that 
compassion has different roots that lead to prosocial OR. They 
are equifinal; that is, both self-compassion and other-regarding 
compassion lead to prosocial OR using similar mechanisms.

Our study findings extend existing theory regarding how 
different paths of compassion lead to OR and prosocial 
actions. In doing so, we make important theoretical contri-
butions to understanding the role of compassion in shaping 
prosocial OR. The theory we developed sets up a platform 
for further research on the role of compassion in identifying 
and leading prosocial actions.

Public policy actors and scholars are increasingly looking 
for new models of organization that ameliorate some of the 
negative impacts of global inequality (Piketty, 2013). Environ-
mental challenges and social dislocation call for new models of 
economic and social distribution that eclipse the binary social-
ism versus capitalism divide (Hall et al., 2013). The neoliberal 
paradigm is based on decision making directed by profit maxi-
mization, a collective aggregation of individual self-interest. 
Self-interest has served as a foundation for entrepreneurship 
scholarship, extensively studied from a range of social-psy-
chological angles. This study demonstrates that various other 
altruistic motivations can play an important role in OR, and 
we believe these may lead toward effective and efficient solu-
tions for many of the ‘wicked problems’ we face today. As 
we write this, the global COVID-19 pandemic is upending 
many previously unassailable conventions, including guaran-
teed income, public health systems, and world governance. 
Understanding and supporting SEs and their motivations will 
be critical to unpacking many of these seemingly intractable 
problems. Indeed, many alternative solutions of a post-neo-
liberal model may be derived from, or currently practiced by 
SEs whose fundamental assumptions include strong ethical 
values developed through processes that we help unpack in this 
research. It is our hope that this scholarship leads to ingenious 
solutions to some of the wicked problems many of us face.

Acknowledgements We would like to thank the editor, Prof. Julia 
Roloff, and the four anonymous reviewers for their insightful com-
ments. We also would like to thank our respondents for sharing their 
life stories and teaching us how compassion can be a strong source for 
prosocial action.



637The Role of Compassion in Shaping Social Entrepreneurs’ Prosocial Opportunity Recognition  

1 3

Ta
bl

e 
6 

 E
la

bo
ra

te
d 

ex
am

pl
es

 o
f s

el
f-

co
m

pa
ss

io
n 

an
d 

op
po

rtu
ni

ty
 re

co
gn

iti
on

D
im

en
si

on
Re

fle
xi

vi
ty

 th
ro

ug
h 

pe
rs

on
al

 e
xp

er
ie

nc
e 

NA
, E

m
pl

oy
in

g 
pe

op
le

 w
ith

 D
is

-
ab

ili
tie

s
Im

pr
in

tin
g 

th
ro

ug
h 

em
pa

th
y 

AH
, H

el
pi

ng
 E

th
io

pi
an

 c
ol

le
ge

 g
ra

du
at

es

Pe
rs

on
al

 su
ffe

rin
g

“T
he

 M
in

ist
ry

 o
f D

ef
en

se
 d

id
n’

t r
ec

og
ni

ze
 m

y 
fa

th
er

’s
 m

en
ta

l t
ra

um
a 

an
d 

so
 m

y 
fa

th
er

 to
ok

 o
ut

 h
is

 st
re

ss
 o

n 
th

e 
fa

m
ily

. I
 re

ca
ll 

th
at

 w
he

n 
he

 
ca

m
e 

ba
ck

 fr
om

 th
es

e 
m

ed
ic

al
 b

oa
rd

 h
ea

rin
gs

, h
e 

tri
ed

 to
 c

ut
 o

ff 
hi

s 
le

gs
. I

 w
as

 fi
ve

 y
ea

rs
 o

ld
 w

he
n 

he
 a

sk
ed

 m
e 

to
 h

el
p 

w
ith

 th
at

 b
ec

au
se

 h
e 

w
an

te
d 

to
 sh

ow
 th

e 
bo

ar
d 

th
at

 h
e 

di
dn

’t 
co

m
e 

ba
ck

 in
 o

ne
 p

ie
ce

.”*

“M
y 

fa
th

er
 a

nd
 m

ot
he

r w
er

e 
ve

ry
 y

ou
ng

 w
he

n 
I w

as
 b

or
n.

 W
he

n 
I w

as
 o

ne
 

ye
ar

 o
ld

, t
he

y 
se

pa
ra

te
d 

an
d 

re
m

ar
rie

d.
 I 

ha
ve

 1
0 

br
ot

he
rs

 a
nd

 si
ste

rs
 b

ut
 I 

al
w

ay
s f

el
t v

er
y 

lo
ne

ly
 n

ot
 h

av
in

g 
a 

fa
m

ily
 to

 b
el

on
g 

to
.”*

*
“I

 li
ve

d 
on

 a
 k

ib
bu

tz
 th

at
 w

en
t t

hr
ou

gh
 a

 se
ve

re
 c

ris
is

…
 I 

w
as

 d
is

ap
po

in
te

d 
be

ca
us

e 
th

er
e 

w
as

 a
 d

is
co

nn
ec

t b
et

w
ee

n 
th

e 
ki

bb
ut

z 
ph

ilo
so

ph
y 

an
d 

th
e 

w
ay

 p
eo

pl
e 

be
ha

ve
d…

 I 
de

ci
de

d 
to

 st
ay

 a
nd

 le
ad

 to
 c

ha
ng

e.
 I 

w
as

 e
le

ct
ed

 
th

e 
ki

bb
ut

z 
se

cr
et

ar
y 

in
 2

00
3.

 …
 I 

le
ft 

af
te

r t
hr

ee
 y

ea
rs

 b
ec

au
se

 I 
co

ul
dn

’t 
m

ak
e 

th
e 

ch
an

ge
s a

nd
 c

ou
ld

n’
t o

ve
rc

om
e 

co
rr

up
tio

n 
an

d 
cr

ea
te

 a
 m

an
ag

e-
ria

l c
oa

lit
io

n 
th

at
 w

ou
ld

 le
ad

 to
 c

ha
ng

e…
. A

t a
ge

 5
0 

I d
ec

id
ed

 to
 le

av
e 

th
e 

ki
bb

ut
z.

 M
y 

hu
sb

an
d 

w
an

te
d 

to
 st

ay
 b

ut
 I 

co
ul

dn
’t 

st
ay

 th
er

e 
an

ym
or

e,
 

I w
as

 so
 d

is
ap

po
in

te
d.

”*
“I

n 
pa

ra
lle

l, 
m

y 
co

-fo
un

de
r f

ac
ed

 a
 p

ro
fe

ss
io

na
l c

ris
is

. S
he

 h
ad

 e
st

ab
lis

he
d 

a 
su

cc
es

sf
ul

 la
w

 o
ffi

ce
, b

ut
 sh

e 
di

dn
’t 

w
ak

e 
up

 h
ap

py
 in

 th
e 

m
or

ni
ng

. S
he

 
w

as
 ti

re
d 

of
 ru

nn
in

g 
af

te
r p

eo
pl

e 
or

 m
on

ey
.”*

U
nd

er
st

an
di

ng
 o

th
er

’s
 n

ee
ds

 b
as

ed
 

on
 p

er
so

na
l e

xp
er

ie
nc

e:
 C

om
m

on
 

hu
m

an
ity

“I
 k

no
w

 h
ow

 a
 re

sp
ec

tfu
l w

or
kp

la
ce

 is
 e

nr
ic

hi
ng

 a
nd

 im
po

rta
nt

, n
ot

 o
nl

y 
fo

r t
he

 d
is

ab
le

d 
bu

t a
ls

o 
fo

r t
he

ir 
fa

m
ili

es
…

 W
he

n 
I w

as
 3

 o
r 4

, I
 c

am
e 

ho
m

e 
w

ith
 m

y 
m

ot
he

r a
nd

 m
y 

fa
th

er
 b

ro
ug

ht
 m

e 
a 

w
oo

de
n 

ca
r t

ha
t h

e 
m

ad
e 

at
 th

e 
re

ha
bi

lit
at

io
n 

ce
nt

er
. W

he
n 

I w
en

t t
o 

th
e 

fa
ct

or
y 

I d
id

n’
t s

ee
 

th
e 

w
or

ke
rs

. I
 sa

w
 th

ei
r c

hi
ld

re
n,

 b
ec

au
se

 it
 re

m
in

de
d 

m
e 

ho
w

 h
ar

d 
is

 
it 

to
 b

e 
ra

is
ed

 b
y 

a 
di

sa
bl

ed
 fa

th
er

 w
ho

 h
as

 n
o 

jo
b,

 it
’s

 li
ke

 li
vi

ng
 in

 a
 

pr
es

su
re

 c
oo

ke
r…

.w
ith

ou
t a

ny
 a

bi
lit

y 
to

 p
re

di
ct

 w
ha

t w
ill

 c
om

e 
ne

xt
, 

sc
re

am
in

g,
 th

in
gs

 fl
yi

ng
 in

 th
e 

ai
r…

an
y 

m
in

ut
e 

so
m

et
hi

ng
 c

an
 h

ap
-

pe
n.

”*

“W
he

n 
w

e 
m

et
 [A

H
 a

nd
 h

er
 c

o-
fo

un
de

r]
 w

e 
to

ld
 o

ur
se

lv
es

 w
e 

w
ou

ld
 

es
ta

bl
is

h 
a 

ne
w

 v
en

tu
re

 th
at

 w
ou

ld
 b

e 
m

ea
ni

ng
fu

l f
or

 o
ur

 so
ul

s…
. B

ot
h 

of
 u

s w
an

te
d 

to
 le

av
e 

a 
m

ar
k.

 I 
fe

lt 
lik

e 
w

e 
ar

e 
vi

si
to

rs
 in

 th
is

 w
or

ld
. I

f 
yo

u 
ar

e 
a 

ki
nd

 o
f p

er
so

n 
w

ith
 v

al
ue

s a
nd

 a
sp

ira
tio

ns
, y

ou
 w

an
t t

o 
le

av
e 

a 
m

ar
k.

”*
*

“M
y 

m
ot

iv
at

io
n 

is
 e

m
pa

th
y,

 a
n 

ab
ili

ty
 to

 g
et

 in
to

 th
ei

r s
ho

es
 a

nd
 fe

el
 th

e 
sa

m
e.

 T
he

 E
th

io
pi

an
 c

ol
le

ge
 g

ra
du

at
es

 w
ho

 jo
in

 u
s a

re
 jo

in
in

g 
a 

fa
m

ily
; 

th
ey

 w
ill

 n
ev

er
 b

e 
al

on
e 

ag
ai

n.
”*

*

M
en

ta
l d

ist
an

ce
/ m

in
df

ul
ne

ss
“W

he
n 

I w
en

t t
o 

th
is

 fa
ct

or
y 

an
d 

sa
w

 a
ll 

th
e 

m
en

ta
lly

 d
is

ab
le

d 
w

or
ke

rs
, 

m
em

or
ie

s fl
oo

de
d 

ba
ck

. W
or

ke
rs

 w
er

e 
si

tti
ng

 n
ea

r t
ab

le
s, 

un
de

r fl
uo

re
s-

ce
nt

 li
gh

ts
, c

on
tin

uo
us

ly
 ro

ck
in

g 
ba

ck
 a

nd
 fo

rth
 li

ke
 th

ey
 w

er
e 

pr
ay

in
g,

 
an

d 
it 

se
em

ed
 th

at
 I 

al
re

ad
y 

kn
ew

 th
em

 a
nd

 I 
su

dd
en

ly
 re

m
em

be
re

d 
m

y 
fa

th
er

.”*

“I
 th

in
k 

th
at

 th
e 

ne
ed

 to
 d

o 
so

m
et

hi
ng

 m
ea

ni
ng

fu
l i

s a
 re

su
lt 

of
 th

e 
fa

ilu
re

 I 
fa

ce
d 

an
d 

al
so

 fr
om

 m
y 

di
sa

pp
oi

nt
m

en
t w

ith
 th

e 
id

ea
 o

f a
 u

to
pi

an
 so

ci
et

y.
 

I u
nd

er
sto

od
 th

at
 I 

ha
ve

 to
 a

do
pt

 a
 w

id
er

 a
pp

ro
ac

h…
. I

 re
al

iz
ed

 th
er

e 
is

 
lif

e 
be

yo
nd

 th
e 

ki
bb

ut
z.”

*

“I
’m

 sh
ap

ed
 b

y 
th

e 
w

ay
 I 

gr
ew

 u
p 

be
ca

us
e 

I c
ou

ld
n’

t b
e 

lik
e 

ot
he

rs
…

. I
t’s

 
ps

yc
ho

lo
gi

ca
l b

ec
au

se
 I’

m
 d

iff
er

en
t…

. I
 d

on
’t 

pi
ty

 m
ys

el
f”

*
“I

 c
ou

ld
n’

t e
xp

re
ss

 th
e 

re
al

ity
 I 

gr
ew

 u
p 

in
 u

nt
il 

I d
ec

id
ed

 to
 p

ut
 aw

ay
 m

y 
bu

si
ne

ss
 p

la
n 

an
d 

tu
rn

 it
 in

to
 a

 so
ci

al
 p

ro
gr

am
.”*

A
pp

en
di

x

A
pp

en
di

x 
1A

Se
e 

Ta
bl

e 
6



638 R. Yitshaki et al.

1 3

Ta
bl

e 
6 

 (c
on

tin
ue

d)

D
im

en
si

on
Re

fle
xi

vi
ty

 th
ro

ug
h 

pe
rs

on
al

 e
xp

er
ie

nc
e 

NA
, E

m
pl

oy
in

g 
pe

op
le

 w
ith

 D
is

-
ab

ili
tie

s
Im

pr
in

tin
g 

th
ro

ug
h 

em
pa

th
y 

AH
, H

el
pi

ng
 E

th
io

pi
an

 c
ol

le
ge

 g
ra

du
at

es

A
 d

es
ire

 to
 a

lle
vi

at
e 

ot
he

r’s
 su

ffe
rin

g
“T

he
 n

um
be

r o
f d

is
ab

le
d 

pe
op

le
 w

ho
 jo

in
 th

e 
so

ci
et

y 
ev

er
y 

ye
ar

 c
an

 n
ot

 
be

 tr
ea

te
d 

by
 th

e 
na

tio
n.

 W
ha

t h
el

ps
 th

es
e 

pe
op

le
 m

os
t i

s h
av

in
g 

a 
jo

b.
”*

“I
 h

av
e 

fa
ith

. I
 w

ou
ld

 li
ke

 to
 c

on
ne

ct
 Is

ra
el

i s
oc

ie
ty

 w
ith

 th
is

 c
om

m
un

ity
 

th
at

 is
 a

tta
ch

ed
 to

 m
y 

he
ar

t…
on

ly
 1

20
,0

00
 E

th
io

pi
an

 im
m

ig
ra

nt
s. 

Le
t’s

 
gi

ve
 th

em
 a

 h
an

d.
 T

ha
t’s

 th
e 

op
po

rtu
ni

ty
 a

nd
 th

e 
be

lie
f t

ha
t i

t’s
 p

os
si

bl
e.

 
W

e 
de

al
 w

ith
 th

e 
be

st 
pe

op
le

 a
nd

 it
’s

 li
ke

 c
on

ne
ct

in
g 

po
w

er
 to

 p
ow

er
. Y

ou
 

ar
e 

co
nn

ec
tin

g 
th

e 
be

st 
pe

op
le

 in
 b

ot
h 

so
ci

et
ie

s a
nd

 ju
st 

gi
vi

ng
 th

em
 a

 
m

ea
ni

ng
fu

l p
us

h.
”*

“I
 a

m
 a

ttr
ac

te
d 

to
 th

is
 h

ar
d 

an
d 

un
re

as
on

ab
le

 w
ay

 to
 d

o 
th

in
gs

 w
ith

ou
t 

do
na

tio
ns

 a
nd

 fu
nd

s. 
M

y 
em

pl
oy

ee
s a

re
 th

e 
on

ly
 th

in
g 

th
at

 m
ot

iv
at

es
 

m
e.

 T
he

y 
gi

ve
 m

e 
th

at
 p

ow
er

 to
 fi

gh
t f

or
 th

em
.”*

*

“I
t’s

 c
ha

lle
ng

in
g 

to
 w

or
k 

w
ith

 th
e 

Et
hi

op
ia

n 
co

m
m

un
ity

. W
he

n 
th

ey
 c

am
e 

to
 Is

ra
el

, t
he

y 
w

er
e 

di
str

us
tfu

l…
. T

he
y 

im
m

ig
ra

te
d 

an
d 

th
ei

r n
am

es
 w

er
e 

ch
an

ge
d…

. T
he

y 
ch

oo
se

 to
 im

m
ig

ra
te

 b
ut

 Is
ra

el
i s

oc
ie

ty
 c

ou
ld

n’
t a

cc
ep

t 
th

em
 a

nd
 e

ra
se

d 
th

ei
r i

de
nt

ity
 a

nd
 d

ig
ni

ty
.”*

“F
or

 m
e,

 c
om

pa
ss

io
n 

is
 a

n 
ab

ili
ty

 to
 id

en
tif

y 
an

 u
nm

et
 n

ee
d 

an
d 

to
 fi

x 
it…

.it
 is

 a
n 

op
po

rtu
ni

ty
 fo

r m
e 

an
d 

al
so

 a
 g

ift
, t

o 
pr

ov
e 

th
at

 it
 is

 p
os

-
si

bl
e.”

**

“O
ve

r t
he

 y
ea

rs
, I

 b
ec

am
e 

m
or

e 
at

te
nt

iv
e 

an
d 

m
or

al
, m

or
e 

m
ot

iv
at

ed
 to

 
fix

 e
ve

ry
th

in
g 

th
at

 is
 a

ss
oc

ia
te

d 
w

ith
 p

eo
pl

e…
I f

ee
l t

ha
t I

 h
av

e 
a 

m
or

al
 

ob
lig

at
io

n 
an

d 
I r

ea
lly

 e
nj

oy
 it

.”*
*

Se
ns

em
ak

in
g:

 N
ar

ra
tiv

e 
as

 k
no

w
in

g
“D

is
ab

le
d 

pe
op

le
 a

re
 n

ot
 st

ra
ng

e 
to

 m
e.

 I 
w

as
 ra

is
ed

 w
ith

 a
 fa

th
er

 w
ith

 
m

en
ta

l t
ra

um
a 

fro
m

 th
e 

w
ar

 (P
TS

D
)…

I e
xp

er
ie

nc
ed

 c
om

pl
ic

at
ed

 c
ha

l-
le

ng
in

g 
ex

pe
rie

nc
es

…
I k

no
w

 h
ow

 a
 re

sp
ec

tfu
l w

or
kp

la
ce

 is
 e

nr
ic

hi
ng

 
an

d 
im

po
rta

nt
, n

ot
 o

nl
y 

fo
r t

he
 d

is
ab

le
d 

bu
t a

ls
o 

fo
r t

he
ir 

fa
m

ili
es

.”*
**

“T
he

 k
ib

bu
tz

 is
 a

 k
in

d 
of

 a
 tr

ib
e 

– 
ki

nd
 o

f a
 b

ig
 fa

m
ily

, b
ut

 in
 th

e 
en

d,
 y

ou
 

fe
el

 v
er

y 
lo

ne
ly

. T
hi

s i
s p

ar
al

le
l t

o 
th

e 
sto

ry
 o

f t
he

 E
th

io
pi

an
 c

om
m

un
ity

 –
 

bi
g 

fa
m

ili
es

 a
nd

 tr
ib

es
 b

ut
 a

t t
he

 e
nd

 o
f t

he
 d

ay
, t

he
y 

fe
el

 v
er

y 
lo

ne
ly

.”*
*

“I
 a

m
 m

ot
iv

at
ed

 b
y 

a 
de

si
re

 to
 h

el
p 

an
d 

to
 c

re
at

e 
a 

ch
an

ge
…

I f
el

t t
ha

t m
y 

m
is

si
on

 in
 li

fe
 is

 to
 p

er
fo

rm
 th

is
 h

um
bl

e 
ac

tiv
ity

 a
nd

 to
 g

ro
w

 u
p 

fro
m

 
th

er
e.”

**



639The Role of Compassion in Shaping Social Entrepreneurs’ Prosocial Opportunity Recognition  

1 3

Ta
bl

e 
6 

 (c
on

tin
ue

d)

D
im

en
si

on
Re

fle
xi

vi
ty

 th
ro

ug
h 

pe
rs

on
al

 e
xp

er
ie

nc
e 

NA
, E

m
pl

oy
in

g 
pe

op
le

 w
ith

 D
is

-
ab

ili
tie

s
Im

pr
in

tin
g 

th
ro

ug
h 

em
pa

th
y 

AH
, H

el
pi

ng
 E

th
io

pi
an

 c
ol

le
ge

 g
ra

du
at

es

O
pp

or
tu

ni
ty

 re
co

gn
iti

on
“I

 e
st

ab
lis

he
d 

th
e 

ve
nt

ur
e 

in
 M

ar
ch

 2
00

7 
to

 p
ro

vi
de

 w
or

k 
fo

r t
he

 d
is

ab
le

d.
 

It 
gi

ve
s t

he
m

 a
n 

ab
ili

ty
 to

 h
av

e 
a 

re
sp

ec
ta

bl
e 

jo
b 

fo
r f

ai
r p

ay
 w

ith
ou

t a
ny

 
do

na
tio

ns
 o

r n
at

io
na

l b
ud

ge
t.”

*

“W
e 

w
er

e 
se

ar
ch

in
g 

fo
r a

 c
om

m
un

ity
 to

 fo
cu

s o
n.

 B
ot

h 
of

 u
s h

ad
 a

n 
ex

pe
ri-

en
ce

 w
ith

 th
e 

Et
hi

op
ia

n 
co

m
m

un
ity

…
 M

y 
pa

rtn
er

 is
 a

 la
w

ye
r a

nd
 sh

e 
de

ci
de

d 
to

 w
or

k 
pr

o 
bo

no
 o

n 
th

is
 p

ro
je

ct
…

. I
 w

as
 a

ls
o 

th
e 

he
ad

 o
f t

he
 

ed
uc

at
io

n 
de

pa
rtm

en
t i

n 
th

e 
ki

bb
ut

z.
 I 

ha
ve

 e
xp

er
ie

nc
e 

le
ad

in
g 

so
ci

al
 

ac
tiv

iti
es

 w
ith

 th
e 

Et
hi

op
ia

n 
co

m
m

un
ity

 th
at

 li
ve

d 
ne

ar
 th

e 
ki

bb
ut

z…
. I

 
ev

en
 th

ou
gh

t a
bo

ut
 a

do
pt

in
g 

an
 E

th
io

pi
an

 c
hi

ld
…

. I
 sa

id
 to

 m
ys

el
f t

ha
t i

f 
I c

ou
ld

n’
t a

do
pt

 a
 c

hi
ld

, I
 c

ou
ld

 a
do

pt
 th

e 
w

ho
le

 c
om

m
un

ity
.”*

“T
he

 v
en

tu
re

 is
 a

 sp
ac

e 
of

 g
iv

in
g…

Em
pl

oy
ee

s a
re

 w
or

ke
rs

 w
ith

 sp
ec

ia
l 

ne
ed

s w
ho

 a
re

 v
er

y 
de

vo
te

d.
 E

m
pl

oy
in

g 
th

em
 a

nd
 p

ay
in

g 
th

em
 a

 fa
ir 

sa
la

ry
 p

os
iti

on
s u

s a
s a

n 
in

te
gr

al
 p

ar
t o

f t
he

 Is
ra

el
i s

oc
ie

ty
 a

nd
 g

iv
es

 
th

em
 a

n 
op

po
rtu

ni
ty

 to
 li

ve
 a

n 
in

de
pe

nd
en

t a
nd

 re
sp

ec
tfu

l l
ife

.”*
**

“T
he

re
 a

re
 a

bo
ut

 7
0 

so
ci

al
 v

en
tu

re
s t

ha
t t

ry
 to

 a
ss

ist
 th

is
 c

om
m

un
ity

. M
os

t 
pr

ov
id

e 
‘fi

sh
,’ 

su
ch

 a
s s

ch
ol

ar
sh

ip
s a

nd
 fo

od
; v

er
y 

fe
w

 p
ro

vi
de

 fi
sh

in
g 

ro
ds

.”*

“O
ur

 v
en

tu
re

 fo
cu

se
s o

n 
em

pl
oy

m
en

t a
nd

 le
ad

er
sh

ip
 a

m
on

g 
Et

hi
op

ia
n 

yo
ut

h…
.W

e 
de

ci
de

d 
to

 fo
cu

s o
n 

gr
ad

ua
te

s b
ec

au
se

 th
ey

 fa
ce

 a
 ‘g

la
ss

 
ce

ili
ng

’; 
m

os
t c

an
’t 

fin
d 

jo
bs

 a
fte

r g
ra

du
at

io
n…

. W
e 

w
an

t t
o 

he
lp

 th
em

 
in

te
gr

at
e 

in
to

 Is
ra

el
i s

oc
ie

ty
. W

e 
fo

cu
s o

n 
th

re
e 

as
pe

ct
s:

 o
pe

ni
ng

 d
oo

rs
 

in
 th

e 
jo

b 
m

ar
ke

t; 
de

ve
lo

pi
ng

 so
ci

al
 c

ap
ita

l; 
an

d 
pe

rs
on

al
 e

m
po

w
er

m
en

t 
an

d 
le

ad
er

sh
ip

. O
ur

 c
ha

lle
ng

e 
is

 to
 b

ui
ld

 a
 u

ni
fie

d 
sp

ea
rh

ea
d 

gr
ou

p 
of

 
pi

on
ee

rs
 to

 p
en

et
ra

te
 Is

ra
el

i s
oc

ie
ty

 a
nd

 to
 sm

as
h 

sti
gm

as
 w

ith
in

 th
e 

Et
hi

op
ia

n 
co

m
m

un
ity

. W
e 

w
an

t t
he

m
 to

 b
e 

a 
lig

ht
ho

us
e 

fo
r o

th
er

s, 
to

 
in

sp
ire

 th
em

 a
nd

 to
 b

e 
a 

m
od

el
.”*

“W
ha

t w
e 

ar
e 

do
in

g 
is

 a
 ‘B

rie
f H

ist
or

y 
of

 T
im

e,’
 w

hi
ch

 m
ea

ns
 th

at
 w

e 
sh

or
te

n 
pr

oc
es

se
s t

ha
t w

ou
ld

 o
cc

ur
 o

ve
r t

im
e…

 If
 th

ey
 st

ay
 e

m
bi

tte
re

d 
th

e 
pr

oc
es

s w
ill

 ta
ke

 3
0 

ye
ar

s.”
*

“T
he

 c
om

m
un

ity
 w

as
 n

ot
 re

co
gn

iz
ed

 b
y 

re
lig

io
us

 a
ut

ho
rit

ie
s…

. W
e 

w
ro

te
 

th
e 

pl
an

 in
 a

 m
on

th
 –

 v
is

io
n,

 m
is

si
on

s a
nd

 a
ct

iv
iti

es
. W

e 
le

ar
ne

d 
ev

er
y-

th
in

g 
on

 o
ur

 o
w

n 
an

d 
th

en
 e

ac
h 

of
 u

s p
re

se
nt

ed
 th

e 
pl

an
 to

 a
bo

ut
 te

n 
pe

o-
pl

e 
w

ho
 se

rv
ed

 a
s a

 fo
cu

s g
ro

up
. A

m
on

g 
th

os
e 

pe
op

le
 w

er
e 

ps
yc

ho
lo

gi
sts

 
an

d 
m

an
ag

er
s. 

W
e 

go
t f

ee
db

ac
k 

an
d 

m
ad

e 
ch

an
ge

s. 
W

e 
th

ou
gh

t w
e 

ha
ve

 
to

 st
ar

t w
ith

 a
 g

ro
up

 o
f 1

00
 p

eo
pl

e,
 b

ut
 w

e 
go

t f
ee

db
ac

k 
th

at
 it

’s
 a

 m
eg

a-
lo

m
an

ia
c 

id
ea

, s
o 

w
e 

de
ci

de
d 

to
 c

om
pr

om
is

e 
w

ith
 3

0 
in

 e
ac

h 
ro

un
d.

”*



640 R. Yitshaki et al.

1 3

Ta
bl

e 
6 

 (c
on

tin
ue

d)

D
im

en
si

on
Re

fle
xi

vi
ty

 th
ro

ug
h 

pe
rs

on
al

 e
xp

er
ie

nc
e 

NA
, E

m
pl

oy
in

g 
pe

op
le

 w
ith

 D
is

-
ab

ili
tie

s
Im

pr
in

tin
g 

th
ro

ug
h 

em
pa

th
y 

AH
, H

el
pi

ng
 E

th
io

pi
an

 c
ol

le
ge

 g
ra

du
at

es

W
el

l-b
ei

ng
/h

ea
lin

g
“I

 h
av

e 
se

ve
ra

l r
ew

ar
ds

. F
irs

t o
f a

ll 
to

 se
e 

ho
w

 p
eo

pl
e 

ev
ol

ve
 a

nd
 b

ec
om

e 
ha

pp
y.

 It
 a

ut
om

at
ic

al
ly

 in
flu

en
ce

s m
e.”

**
“I

 c
am

e 
ou

t f
ro

m
 th

e 
da

rk
 to

 th
e 

lig
ht

. F
ro

m
 d

ee
p 

di
sa

pp
oi

nt
m

en
t t

o 
he

re
…

.e
ve

nt
ua

lly
 I 

re
co

nc
ile

d 
w

ith
 th

e 
ki

bb
ut

z 
an

d 
al

so
 w

ith
 m

ys
el

f…
. 

Yo
u 

ge
t u

p 
ev

er
y 

m
or

ni
ng

 a
nd

 sa
y 

‘I
 d

id
 so

m
et

hi
ng

’. 
I b

ec
am

e 
m

or
e 

op
tim

ist
ic

 a
nd

 fu
ll 

of
 fa

ith
. I

 b
el

ie
ve

 in
 Is

ra
el

i s
oc

ie
ty

. I
 a

m
 p

riv
ile

ge
d 

to
 

m
ee

t p
eo

pl
e 

w
ith

 th
e 

sa
m

e 
co

re
 v

al
ue

s t
ha

t I
 h

av
e.”

**
“I

 a
m

 re
cr

ui
tin

g 
ou

r w
or

ke
rs

 u
si

ng
 th

e 
sa

m
e 

cr
ite

ria
 m

y 
m

ot
he

r t
au

gh
t 

m
e…

W
e 

lo
ok

 fo
r t

ho
se

 w
ho

 c
op

e 
w

ith
 th

ei
r d

is
ab

ili
tie

s a
nd

 w
an

t t
o 

su
cc

ee
d.

 T
ho

se
 w

ho
 se

ek
 to

 p
ut

 li
m

ita
tio

ns
 a

si
de

 a
nd

 a
ct

 w
ith

 d
ig

ni
ty

…
.

ac
tu

al
ly

, m
y 

lif
e 

sto
ry

 is
 in

te
gr

at
ed

 w
ith

 th
e 

pe
op

le
 w

ho
 a

re
 e

m
pl

oy
ed

 
he

re
.”*

“I
 b

ec
am

e 
se

ns
iti

ve
 to

 o
th

er
 p

eo
pl

e’
s f

ee
lin

gs
. I

 h
av

e 
so

m
et

hi
ng

 in
 c

om
m

on
 

w
ith

 th
em

. I
’m

 h
ea

lin
g 

m
y 

in
ju

rie
s w

ith
 m

y 
ac

tiv
iti

es
 a

nd
 it

 a
ls

o 
he

lp
s 

ot
he

rs
. I

t t
hi

s s
en

se
 it

’s
 a

 w
in

–w
in

 si
tu

at
io

n…
. I

n 
th

e 
or

ga
ni

za
tio

n,
 I 

es
ta

bl
is

he
d 

I c
re

at
ed

 a
n 

al
te

rn
at

e 
fa

m
ily

, s
om

et
hi

ng
 th

at
 w

as
 m

is
si

ng
 in

 
m

y 
ch

ild
ho

od
.”*

*

Th
e 

co
nt

ag
io

us
 e

ffe
ct

 o
f c

om
pa

ss
io

n
“I

 a
m

 m
ot

iv
at

ed
 b

y 
w

ha
t I

 a
m

 d
oi

ng
. I

 tr
y 

to
 c

ha
lle

ng
e 

ot
he

r p
eo

pl
e 

to
 a

sk
 

th
em

se
lf 

th
e 

sa
m

e 
qu

es
tio

n…
I w

an
t t

o 
ex

ci
te

 th
e 

cl
ie

nt
s a

nd
 e

nc
ou

ra
ge

 
th

em
 to

 tr
an

sf
er

 it
 fo

rw
ar

d.
 T

he
y 

se
e 

w
ha

t t
he

 d
is

ab
le

d 
ne

ed
. T

he
y 

al
so

 
w

ill
 h

ea
r a

 le
ct

ur
e 

th
at

 th
ey

 w
ill

 h
ea

r a
nd

 se
e 

a 
vi

de
o.

”*
*

“W
e 

as
ke

d 
ou

r f
oc

us
 g

ro
up

 to
 v

ol
un

te
er

 a
nd

 th
ey

 a
gr

ee
d.

 W
e 

al
so

 a
sk

ed
 

th
em

 to
 b

rin
g 

fr
ie

nd
s …

. W
ith

in
 th

e 
ne

xt
 3

 m
on

th
s w

e 
ha

d 
ab

ou
t 1

50
 

vo
lu

nt
ee

rs
…

. [
W

e 
no

w
 h

av
e]

 2
50

 m
en

to
rs

 a
nd

 o
ve

r 2
,0

00
 v

ol
un

te
er

s.”
**

*I
ni

tia
l i

nt
er

vi
ew

**
Fo

llo
w

-u
p 

in
te

rv
ie

w
**

*C
on

te
nt

 a
na

ly
si

s



641The Role of Compassion in Shaping Social Entrepreneurs’ Prosocial Opportunity Recognition  

1 3

Ta
bl

e 
7 

 E
la

bo
ra

te
d 

ex
am

pl
es

 o
f o

th
er

-r
eg

ar
di

ng
 c

om
pa

ss
io

n 
an

d 
op

po
rtu

ni
ty

 re
co

gn
iti

on

D
im

en
si

on
Re

fle
xi

vi
ty

 th
ro

ug
h 

so
ci

al
 aw

ar
en

es
s

RS
L,

 B
irt

hd
ay

 C
el

eb
ra

tio
ns

Im
pr

in
tin

g 
ba

se
d 

on
 se

ns
em

ak
in

g 
th

ro
ug

h 
va

lu
es

YL
, H

ea
lth

ca
re

 E
xp

en
se

s

So
ci

al
 aw

ar
en

es
s b

ui
lt 

on
 p

er
so

na
l e

xp
e-

rie
nc

e/
va

lu
e 

str
uc

tu
re

“W
he

n 
I w

as
 a

 n
ew

 im
m

ig
ra

nt
, I

 v
ol

un
te

er
ed

 in
 a

 d
is

ad
va

nt
ag

ed
 n

ei
gh

-
bo

rh
oo

d.
 I 

w
or

ke
d 

w
ith

 a
 c

hi
ld

 w
ho

 li
ve

d 
in

 a
 sm

al
l h

ou
se

 w
ith

 e
ig

ht
 

fa
m

ily
 m

em
be

rs
, m

at
tre

ss
es

 o
n 

th
e 

flo
or

…
on

e 
gi

rl 
ne

ve
r k

ne
w

 it
 w

as
 

he
r b

irt
hd

ay
…

. O
ve

r t
im

e 
I b

ec
am

e 
co

nc
er

ne
d 

w
hy

 so
m

e 
ch

ild
re

n 
w

ith
 

m
on

ey
 c

an
 c

el
eb

ra
te

 a
m

az
in

g 
bi

rth
da

ys
 w

hi
le

 o
th

er
s c

an
’t.

”*

“I
 w

as
 a

 b
an

ke
r a

nd
 w

en
t b

an
kr

up
t t

w
ic

e 
an

d 
lo

st 
a 

lo
t o

f m
on

ey
…

. 
Si

xt
ee

n 
ye

ar
s a

go
, I

 st
ar

te
d 

to
 w

or
k 

in
 a

 so
ci

al
 v

en
tu

re
. I

 le
ft 

th
e 

so
ci

al
 

ve
nt

ur
e 

be
ca

us
e 

I c
ou

ld
n’

t fi
nd

 m
y 

pl
ac

e 
th

er
e.”

*

“I
 e

xp
er

ie
nc

ed
 th

e 
fe

el
in

g 
of

 b
ei

ng
 a

n 
ou

ts
id

er
 a

s a
 n

ew
 im

m
ig

ra
nt

. I
 h

ad
 

no
 la

ng
ua

ge
 a

nd
 w

as
 d

ist
an

t f
ro

m
 m

y 
fa

m
ily

…
. I

 h
ad

 n
o 

co
nfi

de
nc

e.
 It

 
w

as
 h

or
rib

le
.”

“T
he

 c
om

bi
na

tio
n 

of
 fr

ie
nd

s a
nd

 c
ur

e 
is

 n
ot

 tr
iv

ia
l. 

Th
e 

H
al

ac
ha

 [J
ew

is
h 

la
w

] s
ay

s t
ha

t v
is

iti
ng

 si
ck

 p
eo

pl
e 

is
 p

ric
el

es
s b

eh
av

io
r. 

Th
e 

im
pe

ra
tiv

e 
de

al
s w

ith
 th

e 
du

ty
 to

 v
is

it 
si

ck
 p

eo
pl

e 
ev

en
 1

00
 ti

m
es

 a
 d

ay
, e

sp
ec

ia
lly

 
if 

he
 o

r s
he

 h
as

 a
 lo

w
er

 st
at

us
 th

an
 y

ou
…

. I
t’s

 so
 h

ar
d 

to
 fu

lfi
ll 

su
ch

 a
n 

im
pe

ra
tiv

e;
 it

 c
an

 b
e 

re
ga

rd
ed

 a
s S

is
yp

he
an

…
. B

ut
 th

an
ks

 to
 th

e 
ve

nt
ur

e 
an

d 
th

e 
yo

ut
h 

w
ho

 v
ol

un
te

er
ed

 to
 g

iv
e 

su
ch

 g
ra

ce
, o

ur
 d

au
gh

te
r c

ou
ld

 
en

jo
y 

so
ci

al
 a

ct
iv

iti
es

 th
at

 a
re

 tr
iv

ia
l f

or
 n

or
m

al
 p

eo
pl

e”
 (f

ro
m

 a
 th

an
k-

yo
u 

le
tte

r)
.*

**

“I
 re

m
em

be
re

d 
th

e 
pa

in
 o

f m
y 

ch
ild

ho
od

 a
nd

 o
ve

r t
he

 y
ea

rs
 I 

un
de

rs
to

od
 

th
at

 I 
ca

n 
pr

ov
id

e 
a 

so
lu

tio
n 

fo
r m

an
y 

ch
ild

re
n.

”*
*

C
om

pa
ss

io
n 

or
ga

ni
zi

ng
; n

ot
ic

in
g,

 fe
el

in
g

“I
 h

av
e 

em
pa

th
y 

an
d 

th
e 

im
ag

in
at

io
n 

to
 re

so
lv

e 
th

e 
pa

in
 o

f t
ho

se
 w

ho
 

ca
n’

t a
ffo

rd
 a

 b
irt

hd
ay

 c
el

eb
ra

tio
n.

 It
’s

 p
os

si
bl

e 
to

 re
so

lv
e 

th
is

 k
in

d 
of

 
pa

in
 in

 c
re

at
iv

e 
w

ay
s…

 A
 c

hi
ld

 w
ho

 d
oe

sn
’t 

ha
ve

 e
no

ug
h 

m
on

ey
 w

ill
 

su
ffe

r f
ro

m
 n

ot
 b

ei
ng

 a
bl

e 
to

 c
el

eb
ra

te
.”*

“W
he

n 
pe

op
le

 a
re

 b
ur

de
ne

d 
w

ith
 h

ea
lth

 p
ro

bl
em

s, 
so

m
et

im
es

 th
ey

 n
eg

le
ct

 
so

m
e 

bu
re

au
cr

at
ic

 a
nd

 le
ga

l i
ss

ue
s…

. A
fte

r a
 w

hi
le

 th
ei

r p
ro

bl
em

s 
be

co
m

e 
tre

m
en

do
us

 a
nd

 m
es

sy
…

. W
e 

ha
ve

 la
w

ye
rs

 w
ho

 v
ol

un
te

er
 a

nd
 

try
 to

 h
el

p 
th

os
e 

pe
op

le
.”*

“I
’m

 v
er

y 
se

ns
iti

ve
. I

 c
an

 fe
el

 w
he

n 
so

m
eb

od
y 

is
 h

ur
tin

g 
an

d 
ca

n 
fe

el
 

pa
in

 a
s w

el
l.”

**
“I

 c
an

 id
en

tif
y 

w
ith

 a
 p

er
so

n 
or

 g
ro

up
 o

f p
eo

pl
e 

by
 e

xa
m

in
in

g 
ho

w
 I 

w
ou

ld
 fe

el
 if

 I 
ha

d 
th

e 
sa

m
e 

ex
pe

rie
nc

es
.”*

*
“I

t’s
 n

ot
 m

y 
w

ou
nd

, b
ut

 I 
kn

ow
 w

ha
t i

t m
ea

ns
 to

 fe
el

 w
or

th
le

ss
 o

r t
o 

fe
el

 
yo

u 
do

n’
t b

el
on

g.
”*

*
Se

ns
em

ak
in

g:
 H

el
pi

ng
 b

as
ed

 o
n 

ca
lli

ng
 

an
d 

pr
of

es
si

on
al

 c
ap

ab
ili

tie
s

“I
 h

av
e 

an
 u

nd
er

ly
in

g 
be

lie
f t

ha
t o

ur
 d

ut
y 

in
 th

is
 w

or
ld

 is
 to

 h
el

p 
ea

ch
 o

th
er

…
. I

 d
on

’t 
w

an
t t

o 
fr

am
e 

it 
as

 so
m

et
hi

ng
 th

eo
lo

gi
ca

l, 
bu

t 
so

m
et

hi
ng

 w
ith

in
 m

e 
al

w
ay

s u
nd

er
sto

od
 th

at
 I’

m
 re

sp
on

si
bl

e 
fo

r t
ho

se
 

ar
ou

nd
 m

e.
 If

 I 
se

e 
a 

ch
ild

 w
ho

 is
 n

ot
 su

rr
ou

nd
ed

 b
y 

re
sp

on
si

bl
e 

ad
ul

ts
, 

I f
ee

l I
’m

 th
e 

on
e 

re
sp

on
si

bl
e.”

**

“A
 d

ec
ad

e 
ag

o 
YL

 so
ug

ht
 a

dv
ic

e 
fro

m
 o

ne
 o

f t
he

 h
ea

d 
ra

bb
is

, w
ho

 a
dv

is
ed

 
hi

m
 to

 fo
cu

s o
n 

gr
ac

e:
 ‘T

he
 ra

bb
i t

ol
d 

m
e 

th
at

 th
e 

tim
e 

ha
s c

om
e 

fo
r 

ne
ed

y 
pe

op
le

 to
 b

en
efi

t f
ro

m
 m

y 
ac

tiv
iti

es
. S

in
ce

 th
en

 G
od

 h
el

ps
. W

e 
ju

st 
try

 n
ot

 to
 in

te
rfe

re
’.”

**
*

“I
 w

as
 a

lw
ay

s b
us

y 
th

in
ki

ng
 o

f h
ow

 I 
co

ul
d 

us
e 

m
y 

pr
of

es
si

on
al

 c
ap

a-
bi

lit
ie

s t
o 

he
lp

 c
om

m
un

iti
es

 th
at

 d
on

’t 
ha

ve
 m

on
ey

. I
 w

on
de

re
d 

w
hy

 
m

on
ey

 a
nd

 b
irt

hd
ay

s w
er

e 
lin

ke
d,

 w
he

n 
a 

bi
rth

da
y 

is
 th

e 
m

os
t i

m
po

r-
ta

nt
 e

ve
nt

 in
 a

 c
hi

ld
’s

 li
fe

. I
 tr

ie
d 

to
 fi

nd
 a

 so
lu

tio
n…

 I 
th

ou
gh

t t
ha

t I
 

ha
ve

 to
 fi

nd
 th

e 
do

no
rs

 w
ho

 c
an

 fu
nd

 th
e 

bi
rth

da
y 

ki
ts

 a
nd

 e
na

bl
e 

m
e 

to
 

co
nn

ec
t v

ol
un

te
er

s a
nd

 c
hi

ld
re

n.
”*

“Y
L 

w
as

 d
riv

en
 b

y 
a 

de
ep

 d
es

ire
 to

 h
el

p 
ea

ch
 p

er
so

n 
w

ith
ou

t a
ny

 re
la

tio
n 

to
 h

is
 o

r h
er

 o
rig

in
 o

r r
el

ig
io

n.
”*

**
“W

e 
kn

ow
 th

at
 th

e 
he

al
th

 a
ge

nc
ie

s a
re

 n
ot

 in
 a

 ru
sh

 to
 sa

y 
th

at
 e

xp
en

si
ve

 
m

ed
ic

at
io

ns
 a

re
 o

n 
th

e 
lis

t o
f a

pp
ro

ve
d 

m
ed

ic
at

io
ns

. T
he

y 
te

nd
 to

 re
fu

se
 

an
d 

do
 n

ot
 p

ro
vi

de
 m

ed
ic

at
io

ns
…

. W
e 

ha
ve

 la
w

ye
rs

 w
ho

 h
el

p 
pe

op
le

 
fig

ht
 fo

r t
he

ir 
ne

ed
s a

nd
 ri

gh
ts

.”*
“I

t’s
 a

 w
ay

 o
f c

lo
si

ng
 a

 c
irc

le
. I

 d
ec

id
ed

 to
 u

se
 m

y 
pr

of
es

si
on

al
 c

ap
ab

ili
-

tie
s…

an
d 

tu
rn

ed
 m

y 
fo

r-p
ro

fit
 v

en
tu

re
 fo

r o
rg

an
iz

in
g 

bi
rth

da
ys

 in
to

 a
 

so
ci

al
ly

-o
rie

nt
ed

 v
en

tu
re

.”*
*

A
pp

en
di

x 
1B

Se
e 

Ta
bl

e 
7



642 R. Yitshaki et al.

1 3

Ta
bl

e 
7 

 (c
on

tin
ue

d)

D
im

en
si

on
Re

fle
xi

vi
ty

 th
ro

ug
h 

so
ci

al
 aw

ar
en

es
s

RS
L,

 B
irt

hd
ay

 C
el

eb
ra

tio
ns

Im
pr

in
tin

g 
ba

se
d 

on
 se

ns
em

ak
in

g 
th

ro
ug

h 
va

lu
es

YL
, H

ea
lth

ca
re

 E
xp

en
se

s

A
 d

es
ire

 to
 a

lle
vi

at
e 

ot
he

r’s
 su

ffe
rin

g
“E

m
pa

th
y 

sh
ou

ld
 b

e 
de

m
on

str
at

ed
 b

y 
ac

tio
ns

, b
ec

au
se

 if
 y

ou
 a

re
 tr

ul
y 

co
m

pa
ss

io
na

te
 a

nd
 u

nd
er

st
an

d 
ot

he
r p

eo
pl

e’
s s

uff
er

in
g 

an
d 

ne
ed

s, 
yo

u 
ne

ed
 to

 d
o 

so
m

et
hi

ng
 a

bo
ut

 it
…

. I
 d

on
’t 

th
in

k 
co

m
pa

ss
io

n 
m

ea
ns

 ta
lk

-
in

g 
ab

ou
t o

th
er

s’
 su

ffe
rin

g.
 T

ru
e 

co
m

pa
ss

io
n 

m
ea

ns
 th

at
 I’

m
 d

riv
en

 to
 

fin
d 

so
lu

tio
ns

.”*
*

“O
ur

 fo
cu

s i
s o

n 
si

ck
 p

eo
pl

e.
 W

e 
try

 to
 a

lle
vi

at
e 

th
ei

r s
uff

er
in

g.
 W

e 
do

n’
t 

ha
ve

 a
 fo

rm
ul

a.
 E

ve
ry

on
e 

ha
s a

 d
iff

er
en

t p
ro

bl
em

 o
r p

ai
n 

an
d 

di
ffe

re
nt

 
re

m
ed

ie
s…

.Y
ou

 c
an

 a
lle

vi
at

e 
su

ffe
rin

g 
by

 li
ste

ni
ng

 to
 a

 p
er

so
n.

 It
 a

ls
o 

ha
s a

 si
de

 e
ffe

ct
 b

ec
au

se
 a

 p
er

so
n 

is
 a

ls
o 

lis
te

ni
ng

 to
 h

im
se

lf.
 A

fte
r t

ha
t 

yo
u 

ca
n 

try
 to

 th
in

k 
ab

ou
t s

ol
ut

io
ns

.”*

“I
 d

on
’t 

th
in

k 
ch

ild
re

n 
ar

e 
he

lp
le

ss
 b

y 
de

fin
iti

on
. T

ho
se

 w
ho

 a
re

 h
el

pl
es

s 
ar

e 
th

os
e 

w
ho

 w
e 

di
dn

’t 
he

lp
 re

al
iz

e 
w

ha
t t

he
y 

ca
n 

do
. W

ha
t d

riv
es

 m
e 

is
 to

 fi
nd

 th
e 

w
ay

s i
n 

w
hi

ch
 c

hi
ld

re
n 

ca
n 

re
al

iz
e 

th
ei

r c
ap

ab
ili

tie
s.”

“W
e’

re
 n

ot
 th

e 
on

e 
re

sp
on

si
bl

e 
fo

r t
he

 si
ck

ne
ss

 o
r t

he
 re

al
 c

ur
e.

 W
e 

ca
n 

on
ly

 tr
y 

ou
r b

es
t t

o 
al

le
vi

at
e 

ot
he

rs
’ s

uff
er

in
g.

 W
e 

try
 to

 h
el

p 
si

ck
 p

eo
pl

e 
co

pe
 w

ith
 th

ei
r s

ic
kn

es
s, 

to
 re

m
ov

e 
al

l c
on

ce
rn

s t
ha

t a
re

 a
ss

oc
ia

te
d 

w
ith

 
m

ed
ic

at
io

n,
 to

 e
na

bl
e 

th
e 

pa
tie

nt
s t

o 
fo

cu
s o

n 
he

al
in

g…
 If

 th
ey

 th
in

k 
th

at
 

ce
rta

in
 m

ed
ic

in
e 

w
ill

 sa
ve

 th
ei

r l
ife

, o
ur

 ta
sk

 is
 to

 fi
nd

 o
ut

 h
ow

 to
 g

et
 it

 
fo

r t
he

m
.”*

In
te

rg
en

er
at

io
na

l t
ra

ns
fe

r o
f c

om
pa

ss
io

n
“O

ne
 o

f m
y 

un
cl

es
 su

ffe
re

d 
a 

str
ok

e 
an

d 
pa

ra
ly

si
s i

n 
on

e 
ar

m
. I

 re
m

em
-

be
r w

he
n 

w
e 

tie
d 

on
e 

of
 o

ur
 a

rm
s b

eh
in

d 
ou

r b
ac

k 
to

 e
xp

er
ie

nc
e 

w
ha

t 
he

 w
en

t t
hr

ou
gh

.”*
“I

 b
el

ie
ve

 c
om

pa
ss

io
n 

ca
n 

be
 ta

ug
ht

…
C

om
pa

ss
io

n 
is

 a
lw

ay
s a

bo
ut

 d
oi

ng
 

so
m

et
hi

ng
 b

et
te

r. 
It’

s n
ev

er
 to

 m
ak

e 
m

on
ey

.”*
*

O
pp

or
tu

ni
ty

 re
co

gn
iti

on
“I

 h
ad

 th
re

e 
as

su
m

pt
io

ns
 th

ro
ug

h 
w

hi
ch

 I 
ba

se
d 

th
e 

op
po

rtu
ni

ty
: (

1)
 

ce
le

br
at

in
g 

a 
bi

rth
da

y 
is

 im
po

rta
nt

 fo
r e

ve
ry

bo
dy

; (
2)

 if
 y

ou
 d

on
’t 

ex
pe

rie
nc

e 
a 

bi
rth

da
y 

ce
le

br
at

io
n,

 it
 le

ad
s t

o 
fe

el
in

gs
 o

f d
is

cr
im

in
at

io
n.

 
It’

s a
ss

oc
ia

te
d 

w
ith

 n
or

m
al

 e
m

ot
io

na
l d

ev
el

op
m

en
t…

; a
nd

 (3
) t

he
re

 a
re

 
m

an
y 

pe
op

le
 w

ho
 a

re
 h

ap
py

 fo
r t

he
 o

pp
or

tu
ni

ty
 to

 d
o 

go
od

 fo
r o

th
er

s. 
Th

er
e 

ar
e 

m
an

y 
vo

lu
nt

ee
rs

 w
ho

 w
ou

ld
 li

ke
 to

 m
ak

e 
ch

ild
re

n 
ha

pp
y.”

*

“A
bo

ut
 1

0%
 o

f t
he

 p
at

ie
nt

s d
on

’t 
bu

y 
m

ed
ic

at
io

n 
so

 th
ey

 c
an

 p
ay

 fo
r 

fo
od

 a
nd

 o
th

er
 b

as
ic

 n
ee

ds
. F

or
 e

xa
m

pl
e,

 M
 is

 8
0 

ye
ar

s o
ld

…
sh

e 
ha

s a
 

ch
ro

ni
c 

di
se

as
e 

bu
t c

an
’t 

aff
or

d 
he

r m
ed

ic
at

io
n 

…
.M

 is
 n

ot
 a

lo
ne

; m
an

y 
pe

op
le

 c
op

e 
w

ith
 a

 m
al

ig
na

nt
 d

is
ea

se
 a

nd
 th

ei
r l

ife
 is

 d
is

ru
pt

ed
. T

he
n 

th
ey

 d
is

co
ve

r t
ha

t t
he

y 
ca

n’
t a

ffo
rd

 th
e 

m
ed

ic
at

io
n 

th
ey

 n
ee

d.
”*

“A
 b

irt
hd

ay
 c

el
eb

ra
tio

n 
is

 a
n 

op
po

rtu
ni

ty
 fo

r m
ea

ni
ng

fu
l a

tte
nt

io
n 

an
d 

em
po

w
er

m
en

t. 
I w

as
 w

on
de

rin
g 

ho
w

 I 
co

ul
d 

gi
ve

 2
00

,0
00

 c
hi

ld
re

n 
an

 
op

po
rtu

ni
ty

 to
 c

el
eb

ra
te

 fo
r f

re
e…

. I
 c

al
le

d 
it 

a 
ci

rc
le

 o
f g

iv
in

g.
 Y

ou
 

ha
ve

 to
 re

cr
ui

t m
an

y 
pe

op
le

 to
 b

e 
ab

le
 to

 b
ui

ld
 a

 sc
al

ab
le

 p
la

tfo
rm

 to
 

ar
ra

ng
e 

5,
00

0 
ce

le
br

at
io

ns
 a

 y
ea

r. 
M

y 
id

ea
 w

as
 to

 ra
is

e 
a 

sm
al

l a
m

ou
nt

 
of

 m
on

ey
 a

nd
 to

 d
ev

el
op

 a
 b

as
ic

 k
it 

th
at

 c
an

 b
e 

us
ed

 a
s a

 ‘d
o-

it-
yo

ur
-

se
lf’

 k
it.

”*
*

“E
ac

h 
pe

rs
on

 g
et

s o
ur

 a
ss

ist
an

ce
 a

nd
 m

ed
ic

at
io

n 
fo

r f
re

e.
 If

 I 
ta

ke
 m

on
ey

 
fo

r t
hi

s s
er

vi
ce

, I
 e

nt
er

 a
no

th
er

 d
im

en
si

on
. B

ei
ng

 c
om

m
er

ci
al

 o
r v

ol
un

-
ta

ry
 h

as
 p

ro
s a

nd
 c

on
s. 

I w
ou

ld
 li

ke
 to

 b
e 

vo
lu

nt
ar

y.
 It

 is
 m

ea
ni

ng
le

ss
 to

 
as

k 
fo

r a
 li

ttl
e 

m
on

ey
 fr

om
 th

e 
pa

tie
nt

s.”
*

“I
’m

 a
lw

ay
s l

oo
ki

ng
 fo

r t
he

 sy
ste

m
. I

 b
el

ie
ve

 y
ou

 c
an

 b
ui

ld
 th

e 
rig

ht
 

sy
ste

m
 a

nd
 p

ro
vi

de
 a

 sy
ste

m
at

ic
 so

lu
tio

n.
”*

*
“W

he
n 

w
e 

ra
is

e 
fu

nd
s f

or
 si

ck
 p

eo
pl

e 
to

 c
ov

er
 sp

ec
ia

l a
nd

 e
xp

en
si

ve
 tr

ea
t-

m
en

ts
, w

e 
op

en
 se

pa
ra

te
 b

an
k 

ac
co

un
ts

…
. T

he
 a

m
ou

nt
 o

f m
on

ey
 ra

is
ed

 
go

es
 d

ire
ct

ly
 to

 th
e 

ne
ed

y 
ra

th
er

 th
an

 to
 th

e 
ve

nt
ur

e.”
*



643The Role of Compassion in Shaping Social Entrepreneurs’ Prosocial Opportunity Recognition  

1 3

References

Agafonow, A. (2014). Toward a positive theory of social entrepreneur-
ship On maximizing versus satisficing value capture. Journal of 
Business Ethics, 125(4), 709–713.

Alvarez, S. A., & Barney, J. B. (2007). Discovery and creation: Alter-
native theories of entrepreneurial action. Strategic Entrepreneur-
ship Journal, 1(1–2), 11–26.

Ambrosini, V., & Bowman, C. (2001). Tacit knowledge: Some sug-
gestions for operationalization. Journal of Management Studies, 
38(6), 811–829.

André, K., & Pache, A. C. (2016). From caring entrepreneur to caring 
enterprise: Addressing the ethical challenges of scaling up social 
enterprises. Journal of Business Ethics, 133(4), 659–675.

Atkins, P. W., & Parker, S. K. (2012). Understanding individual com-
passion in organizations: the role of appraisals and psychological 
flexibility. Academy of Management Review, 37, 524–546.

Austin, J., Stevenson, H., & Wei-Skillern, J. (2006). Social and com-
mercial entrepreneurship: same, different, or both? Entrepreneur-
ship Theory and Practice, 30(1), 1–22.

Bacq, S., & Alt, E. (2018). Feeling capable and valued: A prosocial 
perspective on the link between empathy and social entrepreneur-
ial intentions. Journal of Business Venturing, 33(3), 333–350.

Bamberger, P. A. (2018). AMD—Clarifying what we are about and 
where we are going. Academy of Management Discoveries, 4(1), 
1–10.

Bansal, P., Smith, W. K., & Vaara, E. (2018). New ways of seeing 
through qualitative research. Academy of Management Journal, 
61(4), 1189–1195.

Bansal, P., & Corley, K. (2012). Publishing in AMJ—Part 7: What’s 
different about qualitative research? Academy of Management 
Journal, 55(3), 509–513.

Barberá-Tomás, D., Castello, I., de Bakker, F. G., & Zietsma, C. (2019). 
Energizing through visuals: How social entrepreneurs use emo-
tion-symbolic work for social change. Academy of Management 
Journal, 62(6), 1789–1817.

Batson, C. D. (1987). Prosocial motivation: Is it ever truly altruistic? 
Advances in Experimental Social Psychology, 20, 65–122.

Batson, C. D., & Coke, J. S. (1981). Empathy: A source of altruistic 
motivation for helping? In J. P. Rushton & R. M. Sorrentino 
(Eds.), Altruism and helping behavior: Social. personality, 
and developmental perspectives (pp. 167–187). Hillsdale, NJ: 
Erlbaum.

Bellah, R. N., Madsen, R., Sullivan, W. M., Swindler, A., & Tipton, 
S. M. (1996). Habits of the heart – Introduction to the updated 
edition: The house divided. University of California Press.

Berglund, H., & Korsgaard, S. (2017). Opportunities, time, and 
mechanisms in entrepreneurship: on the practical irrelevance 
of propensities. Academy of Management Review, 42(4), 
730–733.

Bolino, M. C., & Grant, A. M. (2016). The bright side of being proso-
cial at work, and the dark side, too: A review and agenda for 
research on other-oriented motives, behavior, and impact in 
organizations. Academy of Management Annals, 10(1), 599–670.

Cassell, C., & Symon, G. (1994). Qualitative methods in organizational 
research. Sage.

Cha, J., Chang, Y. K., & Kim, T. Y. (2014). Person–organization fit on 
prosocial identity: Implications on employee outcomes. Journal 
of Business Ethics, 123(1), 57–69.

Clark, S. M., Gioia, D. A., Ketchen, D. J., & Thomas, D. J. (2010). 
Transitional identity as a facilitator of organizational identity 
change during a merger. Administrative Science Quarterly, 55, 
397–438.

Cloutier, C., & Langley, A. (2020). What makes a process theoretical 
contribution? Organization Theory, 1(1), 1–32.

Ta
bl

e 
7 

 (c
on

tin
ue

d)

D
im

en
si

on
Re

fle
xi

vi
ty

 th
ro

ug
h 

so
ci

al
 aw

ar
en

es
s

RS
L,

 B
irt

hd
ay

 C
el

eb
ra

tio
ns

Im
pr

in
tin

g 
ba

se
d 

on
 se

ns
em

ak
in

g 
th

ro
ug

h 
va

lu
es

YL
, H

ea
lth

ca
re

 E
xp

en
se

s

Fr
om

 in
di

vi
du

al
 to

 c
ol

le
ct

iv
e 

co
m

pa
ss

io
n

“M
an

y 
pe

op
le

 c
an

 fe
el

 c
on

ne
ct

ed
 to

 th
e 

ne
ed

 th
e 

ve
nt

ur
e 

ad
dr

es
se

s. 
Pe

op
le

 a
re

 in
fe

ct
ed

 b
y 

m
y 

en
th

us
ia

sm
. T

he
y 

ha
ve

 a
 m

is
si

on
 a

nd
 I 

ca
n 

te
ll 

yo
u 

ho
ne

stl
y 

th
at

 I 
be

lie
ve

 in
 w

ha
t I

’m
 d

oi
ng

. I
t’s

 n
ot

 a
n 

ac
t. 

I 
ge

nu
in

el
y 

be
lie

ve
 in

 it
.”*

*

“W
e 

re
di

re
ct

 m
ed

ic
at

io
n…

W
e 

al
so

 g
et

 d
on

at
io

ns
 fr

om
 m

ed
ic

al
 c

om
pa

-
ni

es
…

. W
e 

ha
ve

 m
an

y 
vo

lu
nt

ee
rs

 a
cr

os
s t

he
 c

ou
nt

ry
 w

ho
 a

re
 c

ol
le

ct
in

g 
an

d 
di

str
ib

ut
in

g 
m

ed
ic

in
e…

. W
e 

ar
e 

w
el

l k
no

w
n 

to
 th

e 
w

el
fa

re
 a

ut
ho

ri-
tie

s…
. P

hy
si

ci
an

s d
ire

ct
 p

at
ie

nt
s t

o 
ou

r f
re

e 
ph

ar
m

ac
y.”

“F
irs

t o
f a

ll,
 th

er
e 

ar
e 

m
an

y 
go

od
 p

eo
pl

e 
ar

ou
nd

. I
f y

ou
 e

st
ab

lis
h 

a 
so

ci
al

 
ve

nt
ur

e 
yo

u 
w

ill
 m

ee
t t

ho
se

 b
es

t p
eo

pl
e 

w
ho

 g
et

 n
o 

bi
g 

he
ad

lin
es

 in
 

ne
w

sp
ap

er
s.”

**

“I
t’s

 a
n 

em
po

w
er

m
en

t p
ro

ce
ss

 fo
r a

t-r
is

k 
yo

ut
h,

 th
os

e 
re

je
ct

ed
 b

y 
th

e 
sy

ste
m

. W
he

n 
th

ey
 le

ar
n 

to
 g

iv
e 

an
d 

no
t j

us
t t

ak
e,

 it
’s

 a
 p

ow
er

fu
l 

ch
an

ge
. I

nt
er

na
l c

ha
ng

e 
du

e 
to

 g
iv

in
g.

 M
y 

as
su

m
pt

io
n 

is
 th

at
 e

ve
ry

on
e 

ha
s s

om
et

hi
ng

 to
 g

iv
e.”

*

*I
ni

tia
l i

nt
er

vi
ew

**
Fo

llo
w

-u
p 

in
te

rv
ie

w
**

*C
on

te
nt

 a
na

ly
si

s



644 R. Yitshaki et al.

1 3

Corbin, J. M., & Strauss, A. (1990). Grounded theory research: Pro-
cedures, canons, and evaluative criteria. Qualitative Sociology, 
13(1), 3–21.

Cornelissen, J. P., & Clarke, J. S. (2010). Imagining and rationalizing 
opportunities: Inductive reasoning and the creation and justifica-
tion of new ventures. Academy of Management Review, 35(4), 
539–557.

Creswell, J. W., & Miller, D. L. (2000). Determining validity in qualita-
tive inquiry. Theory into Practice, 39(3), 124–130.

Cunliffe, A. L., & Scaratti, G. (2017). Embedding impact in engaged 
research: Developing socially useful knowledge through dialogi-
cal sensemaking. British Journal of Management, 28(1), 29–44.

Dacin, M. T., Dacin, P. A., & Tracey, P. (2011). Social entrepreneur-
ship: A critique and future directions. Organization Science, 
22(5), 1203–1213.

Dailey, S. L., & Browning, L. (2014). Retelling stories in organizations: 
Understanding the functions of narrative repetition. Academy of 
Management Review, 39(1), 22–43.

Davidsson, P. (2015). Entrepreneurial opportunities and the entrepre-
neurship nexus: A re-conceptualization. Journal of Business 
Venturing, 30, 674–695.

Davidsson, P., Recker, J., & von Briel, F. (2018). External enablement 
of new venture creation: A framework. Academy of Management 
Perspectives, 34(3), 311–332.

De Clercq, D., & Honig, B. (2011). Entrepreneurship as an integrat-
ing mechanism for disadvantaged persons. Entrepreneurship & 
Regional Development, 23(5–6), 353–372.

De Dreu, C. K., Weingart, L. R., & Kwon, S. (2000). Influence of social 
motives on integrative negotiation: A meta-analytic review and 
test of two theories. Journal of Personality and Social Psychol-
ogy, 78, 889–905.

Dees, J. G. (2012). A tale of two cultures: Charity, problem solving, 
and the future of social entrepreneurship. Journal of Business 
Ethics, 111(3), 321–334.

Denzin, N. K. (1989). Interpretive biography (Vol. 17). Sage.
Dey, P., & Lehner, O. (2017). Registering ideology in the creation 

of social entrepreneurs: Intermediary organizations, ‘ideal 
subject’and the promise of enjoyment. Journal of Business 
Ethics, 142(4), 753–767.

Dodge, J., Ospina, S. M., & Foldy, E. G. (2005). Integrating rigor 
and relevance in public administration scholarship: The con-
tribution of narrative inquiry. Public Administration Review, 
65(3), 286–300.

Downing, S. (2005). The social construction of entrepreneurship: 
Narrative and dramatic processes in the coproduction of organ-
izations and identities. Entrepreneurship Theory and Practice, 
29, 185–204.

Dutton, J. E., Workman, K. M., & Hardin, A. E. (2014). Compas-
sion at work. Annual Review of Organizational Psychology and 
Organizational Behavior, 1, 277–304.

Dutton, J. E., Worline, M. C., Frost, P. J., & Lilius, J. (2006). 
Explaining compassion organizing. Administrative Science 
Quarterly, 51, 59–96.

Eisenhardt, K. M. (1989). Building theories from case study 
research. Academy of Management Review, 14, 532–550.

Eisenhardt, K. M., & Graebner, M. E. (2007). Theory building from 
cases: Opportunities and challenges. Academy of Management 
Journal, 50(1), 25–32.

Foo, M. D. (2011). Emotions and entrepreneurial opportunity evalu-
ation. Entrepreneurship Theory and Practice, 35, 375–393.

Foss, N. J., & Klein, P. G. (2020). Entrepreneurial opportunities: 
Who needs them?. Academy of Management Perspectives, 
34(3), 366–377.

Gartner, W. B. (2007). Entrepreneurial narrative and a science of 
the imagination. Journal of Business Venturing, 22, 613–627.

Garud, R., & Giuliani, A. P. (2013). A narrative perspective on entre-
preneurial opportunities. Academy of Management Review, 38, 
157–160.

George, N. M., Parida, V., Lahti, T., & Wincent, J. (2016). A system-
atic literature review of entrepreneurial opportunity recogni-
tion: Insights on influencing factors. International Entrepre-
neurship and Management Journal, 12(2), 309–350.

Gephart, R. P. (2004). Qualitative research and the Academy of 
Management Journal. Academy of Management Journal, 47(4), 
454–462.

Gephart, R. P., Topal, C., & Zhang, Z. (2010). Future-oriented 
sensemaking: Temporalities and institutional legitimation. 
In T. Hernes & S. Maitlis (Eds.), Process, sensemaking, and 
organizing (pp. 275–312). Oxford: Oxford University Press.

Gioia, D. A., & Chittipeddi, K. (1991). Sensemaking and sensegiving 
in strategic change initiation. Strategic Management Journal, 
12, 433–448.

Gioia, D. A., Corley, K. G., & Hamilton, A. L. (2012). Seeking quali-
tative rigor in inductive research: Notes on the Gioia methodol-
ogy. Organizational Research Methods, 16, 15–31.

Graebner, M. E., & Eisenhardt, K. M. (2004). The seller’s side of the 
story: Acquisition as courtship and governance as syndicate in 
entrepreneurial firms. Administrative Science Quarterly, 49(3), 
366–403.

Grant, A. M. (2008). Does intrinsic motivation fuel the prosocial 
fire? Motivational synergy in predicting persistence, perfor-
mance, and productivity. Journal of Applied Psychology, 93(1), 
48–58.

Grégoire, D. A., Corbett, A. C., & McMullen, J. S. (2011). The cog-
nitive perspective in entrepreneurship: An agenda for future 
research. Journal of Management Studies, 48(6), 1443–1477.

Grichnika, D., Smejab, A., & Welpec, I. (2010). The importance of 
being emotional: How do emotions affect entrepreneurial oppor-
tunity evaluation and exploitation? Journal of Economic Behav-
ior & Organization, 76, 15–29.

Grimes, M. G., McMullen, J. S., Vogus, T. J., & Miller, T. L. (2013). 
Studying the origins of social entrepreneurship: Compassion and 
the role of embedded agency. Academy of Management Review, 
38, 460–463.

Gruen, R. J., & Mendelsohn, G. (1986). Emotional responses to affec-
tive displays in others: The distinction between empathy and 
sympathy. Journal of Personality and Social Psychology, 51, 
609.

Gubrium, J. F., & Holstein, J. A. (1998). Narrative practice and the 
coherence of personal stories. The Sociological Quarterly, 39(1), 
163–187.

Gummesson, E. (2000). Qualitative methods in management research. 
Sage.

Hall, D. T., & Chandler, D. (2005). Psychological success: When 
the career is a calling. Journal of Organizational Behavior, 26, 
155–176.

Hall, S., Massey, D., & Rustin, M. (2013). After neoliberalism: Analys-
ing the present. Soundings, 53(53), 8–22.

Hansen, D. J., Shrader, R., & Monllor, J. (2011). Defragmenting defini-
tions of entrepreneurial opportunity. Journal of Small Business 
Management, 49, 283–304.

Haugh, H. M., & Talwar, A. (2016). Linking social entrepreneurship 
and social change: The mediating role of empowerment. Journal 
of Business Ethics, 133(4), 643–658.

Hechavarria, D. M., Renko, M., & Matthews, C. H. (2012). The nascent 
entrepreneurship hub: Goals, entrepreneurial self-efficacy and 
start-up outcomes. Small Business Economics, 39(3), 685–701.

Huppert, F. A., & So, T. T. (2013). Flourishing across Europe: Appli-
cation of a new conceptual framework for defining well-being. 
Social Indicators Research, 110(3), 837–861.



645The Role of Compassion in Shaping Social Entrepreneurs’ Prosocial Opportunity Recognition  

1 3

Hytti, U. (2005). New meanings for entrepreneurs: From risk-taking 
heroes to safe-seeking professionals. Journal of Organizational 
Change Management, 18, 594–611.

Ibarra, H., & Barbulescu, R. (2010). Identity as narrative: Prevalence, 
effectiveness, and consequences of narrative identity work in 
macro work role transitions. Academy of Management Review, 
35(1), 135–154.

Jennings, J. E., Edwards, T., Jennings, P. D., & Delbridge, R. (2015). 
Emotional arousal and entrepreneurial outcomes: Combining 
qualitative methods to elaborate theory. Journal of Business 
Venturing, 30(1), 113–130.

Jick, T. D. (1979). Mixing qualitative and quantitative methods: Tri-
angulation in action. Administrative Science Quarterly, 24(4), 
602–611.

Jones, J. A., & Donmoyer, R. (2015). Multiple meanings of social 
entrepreneurship and social enterprise and their implications 
for the nonprofit field. The Journal of Nonprofit Education and 
Leadership, 5(1), 12–29.

Kanov, J. M., Maitlis, S., Worline, M. C., Dutton, J. E., Peter, J. F., & 
Jacoba, L. (2004). Compassion in organizational life. American 
Behavioral Scientist, 47, 808–827.

Katz, D., & Kahn, R. L. (1978). The social psychology of organizations 
(Vol. 2). Wiley.

Köllen, T. (2016). Acting out of compassion, egoism, and malice: A 
Schopenhauerian view on the moral worth of CSR and diver-
sity management practices. Journal of Business Ethics, 138(2), 
215–229.

Korsgaard, S., Berglund, H., Thrane, C., & Blenker, P. (2016). A tale 
of two Kirzners: Time, uncertainty, and the “nature” of opportu-
nities. Entrepreneurship Theory and Practice, 40(4), 867–889.

Kovács, G., & Spens, K. M. (2005). Abductive reasoning in logistics 
research. International Journal of Physical Distribution & Logis-
tics Management, 35(2), 132–144.

Kroeger, A., & Weber, C. (2014). Developing a conceptual framework 
for comparing social value creation. Academy of Management 
Review, 39, 513–540.

Langley, A. (1999). Strategies for theorizing from process data. Acad-
emy of Management Review, 24(4), 691–710.

Lewis, P. V. (1985). Defining ‘business ethics’: Like nailing jello to a 
wall. Journal of Business Ethics, 4(5), 377–383.

Lieblich, A., Tuval-Mashiach, R., & Zilber, T. (1998). Narrative 
research: Reading, analysis and interpretation. Sage.

Lilius, J. M., Kanov, J., Dutton, J., Worline, M. C., & Maitlis, S. (2011). 
Compassion revealed: What we know about compassion at work 
(and where we need to know more). In K. Cameron & G. Spre-
itzer (Eds.), Handbook of positive organizational scholarship 
(pp. 273–288). Cambridge: Oxford University Press.

Locke, E. A. (2000). Motivation, cognition, and action: An analysisof 
studies of task goals and knowledge. Applied Psychology: Anin-
ternational Review, 49(3), 408–429.

Loftus, E. F., & Hoffman, H. G. (1989). Misinformation and memory: 
The creation of new memories. Journal of Experimental Psychol-
ogy: General, 118(1), 100–104.

Lumpkin, T., & Bacq, S. (2019). Civic wealth creation: a new view of 
stakeholder engagement and societal impact. Academy of Man-
agement Perspectives, 33(4), 383–404.

MacBeth, A., & Gumley, A. (2012). Exploring compassion: A meta-
analysis of the association between self-compassion and psycho-
pathology. Clinical Psychology Review, 32(6), 545–552.

Maclean, M., Harvey, C., & Chia, R. (2012). Sensemaking, storytelling 
and the legitimization of elite business careers. Human Relations, 
65(1), 17–40.

Mair, J., Battilana, J., & Cardenas, J. (2012). Organizing for society: A 
typology of social entrepreneuring models. Journal of Business 
Ethics, 111(3), 353–373.

Maitlis, S., & Christianson, M. (2014). Sensemaking in organizations: 
Taking stock and moving forward. Academy of Management 
Annals, 8(1), 57–125.

Maitlis, S., & Sonenshein, S. (2010). Sensemaking in crisis and change: 
Inspiration and insights from Weick (1988). Journal of Manage-
ment Studies, 47(3), 551–580.

Maner, J. K., & Gailliot, M. T. (2007). Altruism and egoism: Prosocial 
motivations for helping depend on relationship context. Euro-
pean Journal of Social Psychology, 37(2), 347–358.

Marquis, C., & Tilcsik, A. (2013). Imprinting: Toward a multilevel 
theory. Academy of Management Annals, 7(1), 195–245.

Martin, D., Seppala, E., Heineberg, Y., Rossomando, T., Doty, J., Zim-
bardo, P., & Zhou, Y. (2015). Multiple facets of compassion: The 
impact of social dominance orientation and economic systems 
justification. Journal of Business Ethics, 129(1), 237–249.

Martin, S., & Osberg, R. (2007). Social entrepreneurship: The case 
for definition. Stanford Social Innovation Review, 5(2), 26–39.

Mathias, B. D., & Williams, D. W. (2017). The impact of role identi-
ties on entrepreneurs’ evaluation and selection of opportunities. 
Journal of Management, 43(3), 892–918.

Mathias, B. D., & Williams, D. W. (2018). Giving up the hats? Entre-
preneurs’ role transitions and venture growth. Journal of Busi-
ness Venturing, 33(3), 261–277.

Mayer, K. J., & Sparrowe, R. T. (2013). Integrating theories in AMJ 
articles. Academy of Management Journal, 56(4), 917–922.

McAdams, D. P. (1999). Personal narratives and the life story. In L. 
A. Pervin & O. P. John (Eds.), Handbook of personality: Theory 
and research (2nd ed., pp. 478–500). Guilford.

McKenzie, B. (2005). Collecting oral histories for entrepreneurship 
research. New England Journal of Entrepreneurship, 8, 37–48.

McMullen, J. S., & Bergman, B. J. (2017). Social entrepreneurship and 
the development paradox of prosocial motivation: A cautionary 
tale. Strategic Entrepreneurship Journal, 11(3), 243–270.

McMullen, J. S., & Dimov, D. (2013). Time and the entrepreneurial 
journey: The problems and promise of studying entrepreneurship 
as a process. Journal of Management Studies, 50(8), 1481–1512.

Meglino, B. M., & Korsgaard, M. A. (2006). Considering situational 
and dispositional approaches to rational self-interest: An exten-
sion and response to De Dreu (2006). Journal of Applied Psy-
chology, 91, 1253–1259.

Miller, T. L., Grimes, M. G., McMullen, J. S., & Vogus, T. J. (2012). 
Venturing for others with heart and head: How compassion 
encourages social entrepreneurship. Academy of Management 
Review, 37, 616–640.

Mitchell, R. K. (1997). Oral history and expert scripts: Demystifying 
the entrepreneurial experience. International Journal of Entre-
preneurial Behaviour and Research, 3, 122–139.

Mitchell, R. K., Busenitz, L. W., Bird, B., Marie Gaglio, C., McMullen, 
J. S., Morse, E. A., & Smith, J. B. (2007). The central question 
in entrepreneurial cognition research 2007. Entrepreneurship 
Theory and Practice, 31(1), 1–27.

Mitchell, R. K., Busenitz, L., Lant, T., McDougall, P. P., Morse, E. A., 
& Smith, B. (2002). Entrepreneurial cognition theory: Rethink-
ing the people side of entrepreneurship research. Entrepreneur-
ship Theory and Practice, 27(2), 93–104.

Mitzinneck, B. C., & Besharov, M. L. (2019). Managing value ten-
sions in collective social entrepreneurship: The role of temporal, 
structural, and collaborative compromise. Journal of Business 
Ethics, 159(2), 381–400.

Montgomery, A. W., Dacin, P. A., & Dacin, M. T. (2012). Collective 
social entrepreneurship: collaboratively shaping social good. 
Journal of Business Ethics, 111(3), 375–388.

Morse, J. M., Barrett, M., Mayan, M., Olson, K., & Spiers, J. (2002). 
Verification strategies for establishing reliability and validity in 
qualitative research. International Journal of Qualitative Meth-
ods, 1, 13–22.



646 R. Yitshaki et al.

1 3

Neff, K. (2003a). Self-compassion: An alternative conceptualization of 
a healthy attitude toward oneself. Self and Identity, 2(2), 85–101.

Neff, K. (2003b). The development and validation of a scale to measure 
self-compassion. Self and Identity, 2(3), 223–250.

Neff, K. (2011). Self-compassion: Stop beating yourself up and leave 
insecurity behind. HarperCollins.

Orser, B., Elliott, C., & Leck, J. (2013). Entrepreneurial feminists: Per-
spectives about opportunity recognition and governance. Journal 
of Business Ethics, 115(2), 241–257.

Pan, N. D., Gruber, M., & Binder, J. (2019). Painting with all the 
colors: The value of social identity theory for understanding 
social entrepreneurship. Academy of Management Review, 44(1), 
213–215.

Patton, M. Q. (2005). Qualitative research. Wiley.
Peacock, J. L., & Holland, D. C. (1993). The narrated self: Life stories 

in process. Ethos, 21(4), 367–383.
Pentland, B. T. (1999). Building process theory with narrative: From 

description to explanation. Academy of Management Review, 
24(4), 711–724.

Phills, J. A., Deiglmeier, K., & Miller, D. T. (2008). Rediscovering 
social innovation. Stanford Social Innovation Review, 6(4), 
34–43.

Piketty, T. (2013). Capital in the 21st century. Cambridge, MA: Har-
vard University Press.

Pless, N. M. (2012). Social entrepreneurship in theory and practice—
An introduction. Journal of Business Ethics, 111(3), 317–320.

Powell, E. E., & Baker, T. (2014). It’s what you make of it: Founder 
identity and enacting strategic responses to adversity. Academy 
of Management Journal, 57, 1406–1433.

Pratt, M. G., Rockmann, K. W., & Kaufmann, J. B. (2006). Construct-
ing professional identity: The role of work and identity learning 
cycles in the customization of identity among medical residents. 
Academy of Management Journal, 49, 235–262.

Rae, D. (2005). Entrepreneurial learning: A narrative-based conceptual 
model. Journal of Small Business and Enterprise Development, 
12, 323–335.

Ramoglou, S., & Tsang, E. W. (2016). A realist perspective of entre-
preneurship: Opportunities as propensities. Academy of Manage-
ment Review, 41(3), 410–434.

Rantakari, A., & Vaara, E. (2017). Narratives and processuality. In A. 
Langley & H. Tsoukas (Eds.), The Sage handbook of process 
organization studies (pp. 271–285). London: SAGE Publications.

Rodriguez, H., Trainor, J., & Quarantelli, E. L. (2006). Rising to the 
challenges of a catastrophe: The emergent and prosocial behavior 
following Hurricane Katrina. The Annals of the American Academy 
of Political and Social Science, 604(1), 82–101.

Ryan, R. M., & Deci, E. L. (2001). On happiness and human potentials: A 
review of research on hedonic and eudaimonic well-being. Annual 
Review of Psychology, 52(1), 141–166.

Rynes, S. L., Bartunek, J. M., Dutton, J. E., & Margolis, J. D. (2012). Care 
and compassion through an organizational lens: opening up new 
possibilities. Academy of Management Review, 37(4), 503–523.

Saebi, T., Foss, N. J., & Linder, S. (2019). Social entrepreneurship 
research: Past achievements and future promises. Journal of Man-
agement, 45(1), 70–95.

Sandberg, J., & Tsoukas, H. (2015). Making sense of the sensemaking 
perspective: Its constituents, limitations, and opportunities for fur-
ther development. Journal of Organizational Behavior, 36, S6–S32.

Sandberg, J., & Tsoukas, H. (2020). Sensemaking reconsidered: Towards 
a broader understanding through phenomenology. Organization 
Theory, 1(1), 2631787719879937.

Santos, F. M. (2012). A positive theory of social entrepreneurship. Jour-
nal of Business Ethics, 111(3), 335–351.

Schabram, K., & Maitlis, S. (2017). Negotiating the challenges of a call-
ing: Emotion and enacted sensemaking in animal shelter work. 
Academy of Management Journal, 60(2), 584–609.

Schroeder, D. A., Dovidio, J. F., Sibicky, M. E., Matthews, L. L., & 
Allen, J. L. (1988). Empathic concern and helping behavior: Ego-
ism or altruism? Journal of Experimental Social Psychology, 24(4), 
333–353.

Selsky, J. W., & Parker, B. (2010). Platforms for cross-sector social part-
nerships: prospective sensemaking devices for social benefit. Jour-
nal of Business Ethics, 94(1), 21–37.

Shahzad, K., & Muller, A. R. (2016). An integrative conceptualization 
of organizational compassion and organizational justice: A sense-
making perspective. Business Ethics: A European Review, 25(2), 
144–158.

Shepherd, D. A. (2015). Party on! A call for entrepreneurship research 
that is more interactive, activity based, cognitively hot, compas-
sionate, and prosocial. Journal of Business Venturing, 30, 489–507.

Shepherd, D. A., & DeTienne, D. R. (2005). Prior knowledge, potential 
financial reward, and opportunity identification. Entrepreneurship 
Theory and Practice, 29(1), 91–112.

Shepherd, D. A., & Williams, T. A. (2014). Local venturing as compas-
sion organizing in the aftermath of a natural disaster: The role of 
localness and community in reducing suffering. Journal of Man-
agement Studies, 51(6), 952–994.

Shepherd, D. A., & Williams, T. A. (2018). Hitting rock bottom after 
job loss: Bouncing back to create a new positive work identity. 
Academy of Management Review, 43(1), 28–49.

Shotter, J. (2006). Understanding process from within: An argument for 
“withness”-thinking. Organization Studies, 27(4), 585–604.

Simons, T., & Roberts, P. W. (2008). Local and non-local pre-founding 
experience and new organizational form penetration: The case of 
the israeli wine industry. Administrative Science Quarterly, 53(2), 
235–265.

Simpson, A. V., Clegg, S., & Pitsis, T. (2014). Normal compassion: A 
framework for compassionate decision making. Journal of Business 
Ethics, 119(4), 473–491.

Siqueira, A., & Honig, B. (2019). Entrepreneurs’ ingenuity and self-
imposed ethical constraints: Creating sustainability-oriented new 
ventures and knowledge. Journal of Knowledge Management, 
23(10), 1965–1983.

Siqueira, A., Honig, B., Mariano, S., & Moraes, J. (2020). A Social com-
mons strategy for promoting entrepreneurship: Community cur-
rencies issued by microfinance organizations. Journal of Business 
Ethics, 166(4), 711–726.

Smith, W. K., Gonin, M., & Besharov, M. L. (2013). Managing social-
business tensions: A review and research agenda for social enter-
prise. Business Ethics Quarterly, 23(3), 407–442.

Srivastava, P., & Hopwood, N. (2009). A practical iterative framework 
for qualitative data analysis. International Journal of Qualitative 
Methods, 8(1), 76–84.

Strauss, A., & Corbin, J. (1994). Grounded theory methodology. In N. K. 
Denzin & Y. S. Lincoln (Eds.), Handbook of qualitative research 
(pp. 273–285). Sage.

Suddaby, R. (2006). From the editors: What grounded theory is not. Acad-
emy of Management Journal, 49(4), 633–642.

Suddaby, R., Bruton, G. D., & Si, S. X. (2015). Entrepreneurship through 
a qualitative lens: Insights on the construction and/or discovery of 
entrepreneurial opportunity. Journal of Business Venturing, 30(1), 
1–10.

Sutter, C., Bruton, G. D., & Chen, J. (2019). Entrepreneurship as a solu-
tion to extreme poverty: A review and future research directions. 
Journal of Business Venturing, 34(1), 197–214.

Turner, S. F., Cardinal, L. B., & Burton, R. M. (2017). Research design 
for mixed methods: A triangulation-based framework and roadmap. 
Organizational Research Methods, 20(2), 243–267.

Van de Ven, A. H. (2016). Happy birthday, AMD! Academy of Manage-
ment Discoveries, 2(3), 1–3.

Weick, K. E. (1988). Enacted sensemaking in crisis situations. Journal 
of Management Studies, 25(4), 305–317.



647The Role of Compassion in Shaping Social Entrepreneurs’ Prosocial Opportunity Recognition  

1 3

Weick, K. E. (1995). Sensemaking in organizations. Sage.
Weick, K. E. (2012). Organized sensemaking: A commentary on pro-

cesses of interpretive work. Human Relations, 65(1), 141–153.
Weick, K. E., Sutcliffe, K. M., & Obstfeld, D. (2005). Organizing and the 

process of sensemaking. Organization Science, 16(4), 409–421.
Williams, A. P. (2001). A belief-focused process model of organizational 

learning. Journal of Management Studies, 38(1), 67–85.
Williams, T. A., & Shepherd, D. A. (2016). Building resilience or provid-

ing sustenance: Different paths of emergent ventures in the after-
math of the Haiti earthquake. Academy of Management Journal, 
59(6), 2069–2102.

Wispé, L. (1986). The distinction between sympathy and empathy: To 
call forth a concept, a word is needed. Journal of Personality and 
Social Psychology, 50, 314.

Wry, T., & York, J. G. (2017). An identity-based approach to social enter-
prise. Academy of Management Review, 42(3), 437–460.

Yin, R. K. (2003). Case study research: Design and methods (3rd ed.). 
Sage.

Yitshaki, R., & Kropp, F. (2016a). Motivations and opportunity recogni-
tion of social entrepreneurs. Journal of Small Business Manage-
ment, 54(2), 546–565.

Yitshaki, R., & Kropp, F. (2016b). Entrepreneurial passions and iden-
tities in different contexts: A comparison between high-tech and 
social entrepreneurs. Entrepreneurship & Regional Development, 
28(3–4), 206–233.

Zahra, S. A. (2007). Contextualizing theory building in entrepreneurship 
research. Journal of Business Venturing, 22(3), 443–452.

Zahra, S. A., & Wright, M. (2016). Understanding the social role of entre-
preneurship. Journal of Management Studies, 53(4), 610–629.

Zahra, S. A., Gedajlovic, E., Neubaum, D. E., & Shulman, J. E. (2009). 
A typology of social entrepreneurs: Motives, search processes and 
ethical challenges. Journal of Business Venturing, 24, 519–532.

Publisher’s Note Springer Nature remains neutral with regard to 
jurisdictional claims in published maps and institutional affiliations.


	The Role of Compassion in Shaping Social Entrepreneurs’ Prosocial Opportunity Recognition
	Abstract
	Introduction
	Compassion as an Antecedent to Prosocial Behavior
	Opportunity Recognition and Prosocial Behavior
	Sensemaking and Prosocial Behavior

	Methodology
	Sampling and Data Collection
	Data Analysis
	Findings
	Self-compassion
	Self-Compassion Based on Reflexivity Through Personal Experience
	Self-Compassion Based on Imprinting Through Empathy
	Other-Regarding Compassion
	Other-Regarding Compassion Based on Reflexivity Through Innovation
	Other-Regarding Compassion and Imprinting Through Values

	Discussion and Theory Development
	Compassion and Prosocial OR
	Self-Compassion and Prosocial OR
	Other-Regarding Compassion and Prosocial OR
	Opportunity Recognition and Prosocial Behavior

	Directions for Future Research
	Conclusions and Implications
	Acknowledgements 
	References




