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1. The World Bank’s mission has important environmental and social implications.
These issues are of acute concern to our shareholders, as well as to civil society in
both developed and developing countries. We believe that the World Bank now
has moved significantly towards procedures and expertise to address environ-
mental dimensions of its work. However, we are very concerned at the slow
progress in establishing equivalent strengths in social analysis, which is essential
to the Bank’s objective of reducing poverty in an equitable and cost-effective
manner.

2. Social issues have recently achieved a more prominent place on the international
development cooperation agenda. We welcome the World Bank’s renewed
commitment to social development, including the Bank’s active participation in
the Social Summit (Copenhagen) and Women’s Summit (Beijing). We are very
appreciative of the President’s own commitment to social issues, which he stated
so clearly in his speech to the Annual Meetings, and in the recent Board
discussion of evaluation results.

3. We acknowledge that much has been done in recent years to address specific
social issues, such as resettlement, indigenous peoples, participation. However,
this has been piecemeal. The Bank does not systematically ask the relevant
questions on the social impact of its work, nor does it allocate adequate budget
resources or deploy enough staff with the right skills. As a result, the Bank is
facing increasing criticism for the adverse social impacts of its work, which it is
ill-prepared to address.

4. With your new responsibilities for operations, we look to you for action on this
important issue. Specifically, we recommend that you:
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(a) Issue an Operational Policy and Bank Procedure instructing the conduct of
Social Assessments where appropriate for all operations (investment and
adjustment): we note that OP/BP 10.04 (issued in April 1994) indicates that
an OP/BP 10.06 on Sociological Criteria in investment operations is due to be
issued, but over a year and a half later, this still has not occurred;

(b) Consider consolidating the Bank’s social analysis expertise in a single focal
point instead of spreading it between two central vice-presidencies;

(c) Meet the commitment to expand the social sector skill base, by establishing a
cadre of social scientists in each region to carry out social analysis in country
activities.

5. We also hope that you will promote more systematic social analysis in Economic
and Sector Work.
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