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“What is very 
exciting about 

Extraction 2018 
is that it is a true 

collaboration 
between MetSoc, 

SME, and TMS.  
It is not one of those 

cosponsored-in-
name-only affairs, 

where one society is 
doing all of the heavy 

lifting and the other 
sponsors are only 

nominally engaged.”

“Coming together is a beginning, staying together is progress, and working together 
is success.”

—Henry Ford

 While it has not quite reached adage or proverb level, conventional wisdom and 
management gurus tells us that collaboration is much preferable to competition in pretty much 
every instance. Fostering collaboration within an organization where a common mission is 
being pursued can be quite challenging; fostering collaboration among organizations that 
may not share the same missions or that might otherwise compete can be exponentially more 

collaborations, the essential elements, by my read, are shared vision on a particular issue and 
the ability to bring something unique to the joint venture in pursuit of that shared vision.
 In the coming months, you will see increasing reference to a new event called Extraction 
2018 (www.extractionmeeting.org). This meeting, which is still very much in the development 
stage, will be held August 26–29, 2018, Ottawa, Canada. The goal of the meeting is to be the 
must-attend event in the extractive metallurgy community in 2018. It is a product of intensive 
discussion and negotiation at the very highest levels of the Metallurgy and Materials Society 
(MetSoc) of the Canadian Institute of Mining, Metallurgy, and Petroleum (CIM); the Society 
for Mining, Metallurgy & Exploration (SME); and The Minerals, Metals & Materials Society 
(TMS). When I say “highest levels,” I mean the presidents, division leaders, executive 
directors, and other leaders of MetSoc, SME, and TMS. Everyone wanted to make 
this a what’s-best-for-the-members enterprise. Having this shared vision, all three 
partner societies committed to direct much of their individual extractive metallurgy 
energies into Extraction 2018 with rich programming and an industrial exhibition 
playing prominent roles. Look for networking functions, short courses, and plant 
tours to be part of the mix as well.
 What is very exciting about Extraction 2018 is that it is a true collaboration 
between MetSoc, SME, and TMS. It is not one of those cosponsored-in-name-only affairs, 
where one society is doing all of the heavy lifting and the other sponsors are only nominally 
engaged. Rather, Extraction 2018 is a mutually equal joint venture among the three partner 
societies. Extractive volunteers from each society are robustly involved, with each society 
bringing its own solo symposia to the event and collectively organizing joint symposia. 
Beyond the common volunteer engagement, staff members from each society are taking 
responsibility for different aspects of the meeting so that the load and investment is equally 
distributed. And all three partners are sharing equally in the risk or reward for the outcomes of 
the event. We will all win or all lose together. 
 The event will ultimately be judged by the quality of its technical program, and an 

this writing in mid-November, the following symposia are planned: Hydrometallurgy 2018, 

Production, and Extractive Metallurgy Markets and Economies. 
 For a collaboration this ambitious, three co-chairs have been appointed to nurture the vision 
and embody the cooperative spirit. They are Boyd Davis, Kingston Process Metallurgy Inc. 
(MetSoc), Mike Moats, Missouri University of Science and Technology (SME), and Shijie 
Wang, Rio Tinto Kennecott Utah Copper Corporation (TMS). If working collaboratively is the 
key to success, then I know from all of the behind-the-scenes work that Extraction 2018 is well 
positioned to succeed on the global stage. And if this event lives up to its potential in 2018, 
perhaps future installments will be even bigger, more expansive, and more collaborative (if 
that’s possible). 
 The upshot? We have come together, are staying together, and are working together. If 
Henry Ford was right, success should be inevitable.
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	in the final analysis



